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Executive Summary

This report is a result of the External Quality Assurance process undertaken by an independent
peer review panel (hereinafter referred to as the Quality Assurance audit panel or QAAP). The
panel evaluated the documentation submitted by the educational institution and conducted an
online/onsite audit visit. The panel is responsible for reaching conclusions on all Standards
within the evaluation areas set out in the Procedures for Programme Audits in Further and
Higher Education Institutions. Through this report, the panel also highlighted areas of good
practice which, in its view, make a positive contribution to academic standards and quality of
education that are worthy of being emulated and disseminated more widely.

The review team, as part of an enhancement-led approach, provides recommendations linked
to all parts of the operations of the American University of Malta. The report therefore
distinguishes between:

1 Mandatory recommendations (MR) which are crucial to meet a Standard and shall be
implemented before the timeframe decided by the panel and indicated in this report.

1 Key recommendations (KR) which are important to improve a Standard and which
should be implemented expediently by the institution to address weaknesses.

 Recommendations (R) for improvement which are merely suggestions based on the
panel’s analysis and observations; these could be implemented by the institution.

In the following sections, the QAAP proposes measures that contribute to improvements.
Each proposal is assigned to a time interval that can be:

1. Short term (normally, implemented within the next three to six months) denoted by
(MR).

2. Medium term (normally, implemented within the next year) denoted by (KR).

3. Long term (normally, implemented within the next three years) denoted by (R).

Tables with the QAAP’s recommendations are included, where each action is assigned the
most suitable timeframe according to the views of the QAAP.



In general, the QAAP found clear evidence of intention on behalf of the American University
of Malta for compliance to Standards; however, it was evident on the second day of our visit
that the same full-time faculty fulfilled administrative and educational responsibilities in both
undergraduate and postgraduate programmes.

For example, the Acting Dean has been assigned the responsibilities of this position together
with programme coordination responsibilities for all three programmes under audit, on top of
his teaching workload. Assigning responsibilities for programme coordination to a different
faculty could have served all programmes of studies in a better way.

AUM is to submit an action plan addressing the Mandatory and Key recommendations by not
later than six weeks of the publication of this report.



Institutional Background

The American University of Malta (AUM) is an integral part of the Sadeen Education Investment
Limited; the latter was established in 2014 aiming to build and operate the AUM in Cospicua,
Malta. The AUM is intended to provide tertiary level education and training to students from
Malta, the region and the rest of world, and to participate as a partner in the state-wide system
of higher education. The work for establishing the AUM initiated in 2015 and the University
welcomed its first cohort of students and began operations in the autumn of 2017.

Currently, the AUM Board of Trustees (BOT) is the highest governing body of the American
University of Malta. The Board of Trustees sets for the AUM its general direction, approves its
policies and oversees its operations. The Board also ensures that the AUM remains financially
empowered.

The AUM is a young institution; at the time of the visit, 113 students, were registered at the AUM,;
most of them registered in the undergraduate and postgraduate programmes of study offered
by the College of Business.

At the time of the visit, the BBA programme had 27 active students; six students graduated in
2021 and another six are expected to graduate in 2022.

At the time of the visit, the BSc in Business and Finance programme had only 10 active students.

At the time of the visit, the MBA programme had 23 active students; 12 students graduated in
2021.

It is noted that the low number of registered students can be attributed to practically non-
existent intake between the semesters of Spring 2020 and Spring 2022 due to the COVID-19
pandemic.



Overview of the Audit Process

The programme audit processes were carried out with the aim to evaluate areas set out in the
Procedures for Programme Audits in Further and Higher Education Institutions which group the
11 Standards of the National Quality Assurance Framework for Further and Higher Education
(NQAF) as follows:

Section A - Design and Development of Programme of Study (Standards 1, 2, 3 and 10)
Section B — Student-Centred Learning, Teaching and Assessment (Standard 4)

Section C — Student Admission, Progression, Recognition and Certification (Standard 5)
Section D — Teaching Staff (Standards 2 and 6)

Section E — Learning Resources and Student Support (Standards 3 and 7)

Section F — Information Management (Standards 8 and 10)

Section G — Public Information (Standards 1, 2, 9 and 11)

The NQAF Standards that were further analysed included:

1. Policy for quality assurance: entities shall have a policy for quality assurance that is made
public and forms part of their strategic management.

2. Institutional and financial probity: entities shall ensure that they have appropriate measures
and procedures in place to ensure institutional and financial probity.

3. Design and approval of programmes: self-accrediting providers shall have appropriate
processes for the design and approval of their programmes of study.

4. Student-centred learning, teaching and assessment: entities shall ensure that the
programmes are delivered in a way that encourages students to take an active role in
creating the learning process and that the assessment of students reflects this approach.

5. Student admission, progression, recognition and certification: entities shall consistently
apply pre-defined and published regulations covering all phases of the student 'life-cycle'.

6. Teaching staff. entities shall assure the competence and effectiveness of their teaching
staff.

7. Learning resources and student support: entities shall have appropriate funding for their
learning and teaching activities and sufficient learning resources to fully support the
students' learning experiences.

8. Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.



9. Public information: entitic|
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