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1. Executive Summary
1.1 Section A: Background
This report is a result of the External Quality Assurance process undertaken by an independent
peer review panel. The panel evaluated the documentation submitted by the educational
institution and conducted an on-site audit visit. The panel was responsible for giving judgments
on Standards 1 and 3 – 11. As outlined in the External Quality Audit Manual of Procedures, the
NCFHE sought external expertise to evaluate and give judgment on Standard 2. Through this
report, the panel also highlighted areas of good practice, which in view of an NCFHE peer review
panel, make a positive contribution to academic standards and quality and are worthy of being
emulated and disseminated more widely.

1.1.1 The Peer Review Panel
The Peer Review Panel was composed of:
 Ing Pierre Dalmas, Chair of the Review Panel
 Dr Ronald Aquilina, Peer Reviewer
 Mr Wilbert Tabone, Student Reviewer
The QA Audit Managers – NCFHE Representatives were:
 Mr Marius Mifsud, QA audit Manager
 Ms Angelique Grech, QA audit Manager

1.1.2 Specific Terms of Reference and Main Lines of Inquiry
The general terms of reference of the review panel were to review the fitness for purpose and
effectiveness of the internal quality assurance processes as implemented by the provider against
the Standards outlined in the National Quality Assurance Framework for Further and Higher
Education.
Following the preliminary meeting held with the provider on 16th November 2017 and pursuant
to the documentation received from MBS, the panel sought to follow the main lines of inquiry as
indicated below:
a) Does MBS manage to deliver to its students quality teaching, learning and assessment?
b) Does the quality system set-up at MBS function efficiently and effectively considering that
the quality assurance of teaching, learning and assessment is the shared responsibility of
MBS and the respective foreign awarding body?
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1.2 Section B: Key Findings, Judgements and Recommendations

1.2.1Standard 1 - Policy for Quality Assurance

Good Practice Identified







MBS is managed by professional and experienced staff and is supported by external
experts in the academic and quality management field.
The panel could observe during the interviews that the MBS staff is committed to ensuring
the best possible student experience.
The feedback of the Academic Review Board to the MBS senior management constitutes
good practice in terms of external stakeholder feedback.
The MBS Quality Manual consolidates the various policies and procedures as required by
the IQA standards as well as good complimentary practices as adopted from the ISO9001
international quality management system requirements.
Through the appointment of the external quality management consultant, MBS have
demonstrated their commitment and willingness to further develop their quality
management system. The ‘critical friend’ feedback is an important input to the PDCA cycle
for continuous improvement that will hence improve the effectiveness and robustness of
the quality management system.

Judgment
Meets Standard
Recommendations
R1. Key Recommendation - The provider needs to clarify and explain within the Quality Manual
the delineation of roles and responsibilities of MBS and the respective external awarding bodies
in the implementation of the requirements as described in the QM.
R2. The functions of the recently appointed Management Consultant / Internal auditor need to be
elaborated in the Quality Manual.
R3. The MBS supporting documents, example ‘Complaints Procedure’ and ‘Malpractice Policy’,
need to be updated to reflect the overarching role of the ARB with respect to oversight and
decision making.
R4. The provider needs to implement a process that facilitates direct student feedback in its
strategy development.
1.2.2Standard 2 - Institutional Probity
Good Practice Identified
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In terms of business continuity and financial coverage to its students, MBS has also taken
out an insurance policy in favour of its students in order to guarantee their financial
investment which they have made towards their studies.

Judgment
Meets Standard
Recommendations
R1. MBS should develop clear selection criteria for headship positions.

1.2.3 Standard 3 - Design and Approval of Programmes
Good Practice Identified
 Thorough course design and development approach employed by MBS that includes an
ongoing client/provider/client feedback loop and also close interaction with the clients.

Judgment
Meets Standard

Recommendations
R1. The title and scope of the procedure ‘MBS Local Course Design and Review’ should be
reviewed to cover the design, development and approval of ATHE teacher and tutor material as
well as locally accredited courses, if and when the latter are included as part of the MBS training
offer.

1.2.4 Standard 4 - Student-centred Learning, Teaching and Assessment
Good Practice Identified
 The panel commends the commitment by MBS to a teaching and learning strategy as
outlined in the ‘MBS Teaching and Learning Strategy’ document. The strategy is designed
to help ensure that the goals as articulated in the school’s mission and vision Statements
are fulfilled.
Judgment
Meets Standard
Recommendations
R1. MBS should develop a generic procedure to explain the process of internal verification and the
need for keeping an audit trail of assessment decision that are revised as a consequence of the
internal verification process.
R2. The MBS policy should allow for the students to present themselves in front of the ARB.
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R3. MBS policy and governance structure need to allow for students to have recourse to an appeal
of an academic decision or the outcome of a complaint decision.
R4. MBS should consider using model answers or grading rubrics for locally assessed work
(example for ATHE assignments) to ensure fairness and consistency when grading (pass/fail)
students work.

1.2.5 Standard 5 - Student Admission, Progression, Recognition and Certification
Good Practice Identified
 MBS gives high importance to personal and individualised approach with its students. The
HoI and the Training Programme Manager make it a point to know each student.
 It is evident from the discussions held with the students that the induction process is
thorough and informative.

Judgment
Surpasses Standard
Recommendations
N/A
1.2.6 Standard 6 - Teaching Staff
Good Practice Identified
 Before being assigned ATHE tutoring responsibilities, MBS staff provide mentoring of their
local tutors on the understanding and purpose of learning the outcome, assessment
criteria, assessment methodologies, assignment briefs and internal verification of
assessment decisions.
 MBS have taken initiatives to promote its local (HBS) tutors for consideration by HBS as
international tutors. There are currently three local tutors who are in fact delivering units
of study at HBS international centres. The panel commends such an initiative as this
enables local tutors to gain international tutoring experience.

Judgment
Meets Standard
Recommendations
R1. Key recommendation - The panel recommends that the provider needs to ensure, together
with HBS, adherence to the guidelines (Communications to Further and Higher Education
Institutions, dated 15th October 2014 ‘Qualification Level for Tutors’) regarding qualification
levels of tutors.
R2. The provider needs to formalise an effective schedule for tutor appraisal and ensure
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consistency in its implementation.

1.2.7Standard 7 - Learning Resources and Student Support
Good Practice Identified




Motivational support to the students from the MBS representatives. It was evident during
the interviews held by the panel with the alumni that they valued the follow-up by MBS
staff with them and the networking among the alumni.
It is the MBS policy that the tutor is expected to provide a one-to-one personalised session
to make up for the lost session.

 MBS provide logistical support to its Students when travelling abroad for workshops.
Judgment
Meets Standard

Recommendations
R1. Students interviewed were not knowledgeable of the formal appeals and complaints
procedures. The provider needs to ensure that the students are aware of the respective
procedures.
R2. The provider needs to enhance the student experience on the student portal for the ATHE
courses and programmes including the timeliness of the upload of the student material and also
access to academic journals
1.2.8 Standard 8 - Information Management
Good Practice Identified
 Superseded versions of the ATHE teaching material is traceable and archived in a
repository at MBS.

Judgment
Meets Standard

Recommendation
R1. Consolidate process and dedicate more resources to the periodic analysis, reporting and
following-up of student feedback and other data pertaining to the inputs and outputs of the quality
system.
R2. MBS documentation needs to be adequately referenced and revision controlled to ensure
reliable information management such that both students and staff always have at hand access to
current and approved printed versions of documents. Similarly, provide appropriate revision
control of teaching material developed by MBS, reading lists etc.
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1.2.9 Standard 9 - Public Information
Good Practice Identified
N/A
Judgment
Meets Standard
Recommendations
R1. Provide access to prospective students of the locally accredited course(s) via the public
website, to the key MBS supporting documents, for example, definition of main forms of academic
impropriety, the declaration for equal opportunities, provisions for good governance, appeals and
complaints, procedure etc.
1.2.10 Standard 10 - On-going Monitoring and Periodic Review of Programmes
Good Practice Identified
The panel commends the extent and detail of the follow-up conducted by MBS on the reports
issued by the external awarding bodies. This follow-up and implementation of corrective actions
contributes to the PDCA cycle thus facilitating continuous improvement of the quality
management system
Judgment
Meets Standard
Recommendation
R1. The frequency, extent and responsibility of cyclical review of the ATHE teacher and student
material need to be described and included as part of the ‘MBS Local Course Design and Review’
procedure.
R2. The already existing very good practices of external reviews by the respective foreign
awarding bodies should be included as inputs to the MBS and ARB review procedure.
R3. The practice of monitoring and review by the internal auditor is retained and included as an
input of the MBS institutional review procedure.
R4. The panel notes that the provider is required under standard 10 to implement a process that
facilitates direct student/alumni feedback in its cyclical review of its accredited courses.
1.2.11 Standard 11 - Cyclical External Quality Assurance
Good Practice Identified
N/A
Judgment
Meets Standard
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2. About the External Quality Audit
2.1 Introduction
The External Quality Assurance audit is a tool for both development and accountability. The QA
audit shall ensure that the internal quality management system of the provider is:
• fit for purpose according to the provider’s courses and service users;
• compliant with standards and regulations and contributing to the development of a
national quality culture;
• contributing to the fulfilment of the broad goals of Malta’s Education Strategy 2014-24
• implemented with effectiveness, comprehensiveness and sustainability.

2.2 Reviewers
Evaluation
subject
Peer Panel
Members

Malta Business School
External Peers:
Ing Pierre Dalmas, Chair of the EQA Review Panel
Dr Ronald Aquilina, Peer Reviewer
Student Peer Reviewer:
Mr Wilbert Tabone, Student Reviewer
QA Audit Managers – NCFHE representatives:
Mr Marius Mifsud, QA Manager, NCFHE Representative
Ms Angelique Grech, QA Manager, NCFHE Representative

Timeline

Dates

Milestone

26th July

The panel
preparation

26th October

The panel met to determine the specific
terms of reference, aims, objective and
research question

received

induction

and

16th November
Preliminary provider meeting
19th and 20th December

On-site audit visit
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2.3 Institutional Context
Malta Business School (MBS) is the education division of Allied Consultants Ltd. and is licensed as
a Higher Education Institution (licence no. 2006-TC-005) by the National Commission for Further
and Higher Education (NCFHE) Malta.
The business school delivers foreign accredited courses and programmes by two foreign awarding
bodies namely: Henley Business School (which is part of the University of Reading) and ‘Award
for Training in Higher Education’ (ATHE UK). MBS has also one locally accredited course which
has however not yet been launched due to lack of demand.
The student population at MBS comprises mainly of Maltese nationals but also includes EU and
non-EU nationals. Prospective applicants on HBS programmes require a minimum of three years
post qualification relevant work experience with strong evidence of achievement and career
progression. Whereas work experience for ATHE programmes is not a mandatory entry
requirement, all the students interviewed by the panel enrolled on in ATHE programme had work
experience.
MBS have no current or medium-term plans for the development of locally accredited courses.
The School also carries out bespoke training to staff for various companies.

2.4 General Terms of Reference, Aims and Objectives of the EQA
Quality assurance in Malta is underpinned by six principles that determine the remit and function
of the National Quality Assurance Framework for Further and Higher Education, and the
relationship between internal and external quality assurance to enhance learning outcomes.
i.

ii.

iii.
iv.

v.

The Framework is based on the Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG) and enriched by the European Quality Assurance
Reference Framework for Vocational Education and Training (EQAVET) perspective.
The Framework contributes to a National Culture of Quality, through:
● increased agency, satisfaction and numbers of service users,
● an enhanced international profile and credibility of providers in Malta,
● the promotion of Malta as a regional provider of excellence in further and higher
education.
The Internal Quality Assurance (IQA) is fit for purpose.
The External Quality Assurance (QA audit) is a tool for both development and
accountability. The QA audit shall ensure that the internal quality management system of
the provider is:
● fit for purpose according to the provider's courses and service users,
● compliant with Standards and regulations and contributing to the development of
a national quality culture,
● contributing to the fulfilment of the broad goals of Malta's Education Strategy
2014-24,
● Implemented with effectiveness, comprehensiveness and sustainability.
The Quality Improvement Cycle is at the heart of the Framework.
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vi.

The integrity and independence of the QA audit process is guaranteed.

The QA audit provides public assurance about the Standards of further and higher education
programmes and the quality of the learning experience of students. It presents an opportunity for
providers to demonstrate that they adhere to the expectations of stakeholders with regard to the
programmes of study that they offer and the achievements and capabilities of students. It also
provides a focus for identifying good practices and for the implementation of institutional
approaches to the continuous improvement in the quality of educational provision.
NCFHE has a responsibility to ensure that a comprehensive assessment is conducted for all higher
education providers in Malta. The QA audit provides an opportunity to assess the Standards and
quality of higher education in Malta against the expectations and practices of provision across the
European Higher Education Area, and internationally.
The QA audit examines how providers manage their own responsibilities for the quality and
Standards of the programmes they offer. In particular, the following issues are addressed:
●

●
●

The fitness for purpose and effectiveness of internal quality assurance processes, including an
examination of the systems and procedures that have been implemented and the
documentation that supports them.
The compliance with the obligations of licence holders with established regulations and any
conditions or restrictions imposed by NCFHE.
The governance and financial sustainability of providers, including assurances about the legal
status of the provider, the appropriateness of corporate structures and the competence of staff
with senior management responsibilities.

The QA audit benchmarks the QA system and procedures within an institution against eleven (11)
Standards:
1. Policy for quality assurance: entities shall have a policy for quality assurance that is made
public and forms part of their strategic management.
2. Institutional and financial probity: entities shall ensure that they have appropriate measures
and procedures in place to ensure institutional and financial probity.
3. Design and approval of programmes: self-accrediting providers shall have appropriate
processes for the design and approval of their programmes of study.
4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.
5. Student admission, progression, recognition and certification: entities shall consistently apply
pre-defined and published regulations covering all phases of the student 'life-cycle'.
6. Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.
7. Learning resources and student support: entities shall have appropriate funding for their
learning and teaching activities and sufficient learning resources to fully support the students'
learning experiences.
8. Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
9. Public information: entities shall publish information about their activities which is clear,
accurate, objective, up-to-date and readily accessible.
10. On-going monitoring and periodic review of programmes: entities shall implement the
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'Quality Cycle' by monitoring and periodically reviewing their programmes to ensure their
continuing fitness for purpose.
11. Cyclical external quality assurance: entities should undergo external quality assurance,
approved by NCFHE, at least once every five years.
Peer-review panels essentially ask providers the following question about their arrangements for
quality management:
'What systems and procedures are in place and what evidence is there that they are working
effectively?'
The approach to quality assurance can be encapsulated in a number of key questions which
providers should ask themselves about their management of quality.
● What are we trying to do?
● Why are we trying to do it?
● How are we trying to do it?
● Why are we doing it that way?
● Is this the best way of doing it?
● How do we know it works?
● Could it be done better?
Answers to these questions should form the basis of the provider’s critical assessment of and
response to the self-evaluation questionnaire.
The approach of the QA audit is not simply about checking whether providers adhere to the
regulations; it examines how providers are developing their own systems in addressing the
expectations of sound management of educational Standards and the quality of their learning and
teaching provision. It does not involve the routine identification and confirmation of criteria -– a
'tick- box' approach – but a mature and reflective dialogue with providers about the ways in which
they discharge their obligations for quality and the identification of existing good practices.

2.5 Specific Terms of Reference and Research Questions
The main lines of inquiry for this EQA were to establish the fitness for purpose and effectiveness
of the internal quality assurance processes implemented by the provider, including the set-up and
structure of the quality management system, documentation and the review of teaching, learning
and assessment carried out by MBS and the foreign awarding bodies.
MBS has one locally accredited course (that had been used as part of a Governmental Tender and
delivered to civil servants. This has never been offered to the general public due to lack of demand)
a number of courses accredited by Henley Business School and the Award for Training and Higher
Education (ATHE UK). The panel considered that all activities performed by the foreign awarding
bodies as part of their relationship with MBS would be relevant to the scope of the review.
The review team decided that, as part of an enhancement-led approach, it would issue
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recommendations linked to all parts of the operations of the institute. The report therefore
distinguishes between:
● key recommendations (KR) which need to be implemented expediently by the institution
to address weaknesses;
● recommendations for improvement which are merely suggestions based on the panel
analysis and observations.
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3. Analysis and Findings of Panel
3.1 Standard 1: Policy for Quality Assurance

Policy for quality assurance: entities shall have a policy for quality assurance that is made
public and forms part of their strategic management.
Main findings
The current strategy of MBS is to offer foreign accredited courses and programmes. The Head of
Institution (HoI) stated that, depending on market demand, they also aim to consolidate their
training in the business and management sector. MBS are also looking at the possibility of working
internationally with other foreign partners. MBS also has long term plans to confer in the future
its own locally accredited qualifications at degree and masters level.
The HoI explained that the decision of the selection of new courses and programmes is informed
by market research as well as ongoing informal feedback from their students, monitoring of calls
for tenders and requests for training by their Corporate customers.
Both HBS and ATHE have full ownership with respect to programme design, approval, cyclical
review as well as the processes of student admission and certification. Unlike ATHE, HBS
additionally has ownership of the teaching and student material, assignments, assessment and
assessment feedback. Quality assurance is, therefore, the shared responsibility of MBS and the
foreign awarding body. The foreign awarding bodies ensure the quality and standards of its
programmes also by undertaking institutional periodic review audits of MBS. The panel in fact
observed from HBS visit reports presented by MBS during the audit evidence of corrective and
improvement actions being taken both by MBS and the foreign awarding bodies as a result of good
practices of quality management. The panel notes that throughout the discussions with the various
internal and external stakeholders and the evidence provided, it was evident that the academic
quality standards of the foreign awarding bodies converge with the quality assurance standards
required by the NCFHE as outlined in the National Quality Assurance Framework for Further and
Higher Education.
MBS’s Mission Statement is available to the public on the school’s website. The ‘MBS Statement of
Responsibility’, also available on the website, explains the role and responsibility of the MBS staff
concerning its quality policy.
The panel also had access to the MBS Self-Assessment report and the updated version of the
Quality Assurance Manual and supporting documents.
The QA Manual adequately covers key policy areas as required under Standard 1. These include,
roles and responsibilities of academic management, definition of main forms of academic
impropriety, declaration to equal opportunities, feedback, analysis of results, provisions for good
governance, design and approval of programmes, teaching, learning and assessment methods,
communication with students, internal and external ongoing monitoring and review, admissions
policy, recognition of previous learning, attendance, appeals and complaints, procedure, tutor
recruitment and induction, responsibilities of trainers, staff development, policy on trainer
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absence, adjustment policy, facilities, data protection and marketing. It was possible during the
various discussions with the HoI and MBS staff to identify the ownership of the implementation of
the various processes listed above. The panel, however, notes that the Manual does not explain
the delineation of roles and responsibilities between quality management system processes
owned by MBS and those implemented by the external awarding bodies. The panel, therefore,
considers that the QM needs to be revised to reflect this shared responsibility.
All of the QA Manual sections are cross-referenced to the IQA standards and include a list of MBS
supporting documents and forms that constitute part of the MBS quality management system. The
HoI is responsible for ensuring that the quality assurance system is owned and understood by all.
The panel notes that, in general, a number of the quality assurance procedures are relatively new
and hence will benefit from further reviews and updates. Nevertheless, the panel commends the
effort by the provider in compiling the comprehensive QM.
In fact, the institution has recently appointed a QA Management consultant. The consultant
provides MBS with support in the development of the quality management system and is also
responsible for the internal audit function. Given the above, the provider needs to include in the
QM the function and terms of reference of the Quality Management Consultant / Internal Auditor.
The recently set-up Academic Review Board (ARB) includes members, external to the MBS, who
have academic qualifications and experience. They are appointed by the HoI to sit on the Board.
The HoI also sit on the ARB as a member. The external ARB members provide MBS top
management with independent advice on the MBS overall strategy. The ARB terms or reference
also include the review of student feedback, the review of internal audit findings, the review and
deliberation of student complaints and academic challenges, and action on academic misconduct
including plagiarism. It also ensures that the approach to new programmes is not dependent on
ad-hoc initiatives but has a structured and systematic approach. The ARB also needs to ensure
that programme proposals are reviewed by an external expert, focusing on the identification of
programme aims and content.
Good Practice Identified
 MBS is managed by professional and experienced staff and is supported by external
experts in the academic and quality management fields.
 During the interviews the panel could observe that MBS staff is committed to ensuring the
best possible student experience.
 The feedback of the Academic Review Board to the MBS senior management constitutes
good practice in terms of external stakeholder feedback.
 The MBS Quality Manual consolidates the various policies and procedures as required by
the IQA standards as well as good complimentary practices as adopted from the ISO9001
international quality management system requirements.
 Through the appointment of the external quality management consultant, MBS have
demonstrated their commitment and willingness to further develop their quality
management system. The ‘critical friend’ feedback is an important input to the PDCA cycle
for continuous improvement that will hence improve the effectiveness and robustness of
the quality management system.
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Overall judgment for Standard
Meet Standard
Recommendations for improvement
R1 Key Recommendation - The provider needs to clarify and explain within the Quality Manual
the delineation of roles and responsibilities of MBS and the respective external awarding bodies
in the implementation of the requirements as described in the QM.
R2. The functions of the recently appointed Management Consultant / Internal auditor need to be
elaborated in the Quality Manual.
R3. The MBS supporting documents, example ‘Complaints Procedure’ and ‘Malpractice Policy’,
need to be updated to reflect the overarching role of the ARB with respect to oversight and
decision making.
R4. The provider needs to implement a process that facilitates direct student feedback in its
strategy development

3.2 Standard 2: Institutional Probity
Institutional and financial probity: entities shall ensure that they have appropriate measures and
procedures in place to ensure institutional and financial probity.

Main findings
As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought external
expertise to evaluate and give judgment on Standard 2.
Allied Consultants is a privately held, limited liability company operating within Maltese fiscal and
corporate legislation. As a company registered with the MFSA, its financial dealings and structure
are accounted for in an ongoing process and audited by a separate auditor in accordance with
Maltese law.
The accounts show that MBS is both solvent and liquid and actually runs at a profit after taxes,
depreciation, operational costs and extraordinary charges are deducted. The Company has a
positive net asset position. The Total Current Assets are sufficient to cover the Total Current
Liabilities.
In accordance with local legislation and as borne out by the directors’ and auditor’s declaration,
the fiscal affairs and the management accounting system are judged to be correct and as per
required fiscal standards. In this regard, MBS uses a licensed SAGE management accounting
system that the company uses for the retention and record keeping of its financial transactions.
This system forms part of the ongoing auditing activity by the Company’s auditors as required by
17

Maltese law. One of the company directors is also responsible for the financial control of the
company accounts and is aided, as needed, by the services of the company accounting firm and a
separate external financial advisor that the company retains.
The Company has invested in new computer equipment and made replacements of airconditioning units.
In terms of business continuity and financial coverage to its students, MBS has also taken out an
insurance policy in favour of its students.
The Company’s revenue has decreased in 2016. Direct costs have also decreased proportionately
in 2016, whilst Administrative Expenses have increased in 2016. This increase in Administrative
expenses is mainly due to the company’s reaction to combat the high turnover of staff, as they have
increased salaries to encourage staff retention.
The owners, besides having a vested interest in protecting and enhancing their efforts and
personal financial investment are also academically qualified business operators. It was noted that
the procedures for the selection of headship positions are not outlined within the policy
documents of the institution. During the audit it was evident that all headship positions are
deemed to be fit for purpose.

Good Practice Identified
 In terms of business continuity and financial coverage to its students, MBS has also taken
out an insurance policy in favour of its students in order to guarantee their financial
investment which they have made towards their studies.
Overall judgment for Standard
Meets Standard

Recommendations for improvement
R1. MBS should develop clear selection criteria for headship positions.

3.3 Standard 3: Design and Approval of Programmes
Design and approval of programmes: self-accrediting providers shall have appropriate processes
for the design and approval of their programmes of study.

Main findings
The panel reviewed the implementation of this standard with the main focus being on the HBS
and ATHE courses/programmes.
18

MBS participates and facilitates courses which are designed and accredited by other foreign
institutions as part of its ongoing business model. In this regard, MBS is not in general involved in
the official, initial and periodic, internal design review of the foreign teaching institution. However,
the panel is informed that MBS has, on ad hoc basis, provided feedback on new programmes to
their foreign partners. The HoI explained to the panel that this feedback process takes place
formally during the visits by MBS staff at Henley UK as well as during the scheduled visits by HBS
staff in Malta.
The panel was informed that ATHE provides all its approved centres with the learning outcomes,
assessment criteria and indicative unit content to be covered during the local lectures. ATHE also
specifies to their approved centres the minimum number of contact hours.
MBS is required to design, develop and approve the tutor’s pack (slide presentations and teacher
notes) and the student pack (student notes, reading list etc.) in line with the ATHE guidelines. The
teaching material is then forwarded to the tutors appointed by MBS to deliver the
course/programme. ATHE do not mandate that they approve the teaching material prepared by
their approved centres provided that the material is developed according to the course
specification. The panel recommends that the roles and responsibilities for the design,
development and approval of ATHE tutor’s pack and student pack needs to be formalised in the
‘MBS Local Course Design and Review Procedure.’
The panel was also informed that teaching and student material provided by HBS is the same for
all their international students. The HoI explained the course specification is sufficiently broad to
allow for contextualization to the local context. Hence, MBS tutors are allowed by HBS to make
minor additions related to the local context/case studies to the tutor pack provided by HBS as long
as the core principles remain the same. Any supplementary material is uploaded to the students’
online portal by the MBS administrators. Local uploads are also visible to HBS staff. The
assignment briefs and examination scripts are designed, issued and internally verified by HBS and
are the same for all international students.
The HoI informed the panel that MBS would consider developing accredited courses depending
on market trends and requirements. It was confirmed that the provider had established links with
the NCFHE course accreditation unit for the design and development of their locally accredited
courses. A formalised structure for the design and development of programmes is in place. The
HoI informed the panel that the course specifications are based on the NCFHE application
template. The use of the template constitutes an element of quality assurance for teaching and
learning as it determines the overall course objective, workload, contact hours, learning outcomes,
related content, delivery, assessment methods and a clear connection between the intended
learning outcomes and the assignments for the respective module.
Whereas the panel acknowledges the detailed ‘MBS Local Course Design and Review Procedure’,
it is being recommended that this (procedure) is further enhanced through the explanation of the
differences in design, development and approval of MBS accredited courses, MBS (local) nonaccredited courses and the ATHE teacher and tutor material.
The panel held discussions with a local industry stakeholder (a client of MBS). The client explained
to the panel that they contracted MBS a number of times to deliver in-house (non-accredited) CPD
courses to their staff. The MBS courses were deemed fit for purpose by the client.
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Discussions were also held by the panel with an MBS client involved in the retail industry. The
client explained that, before designing and developing the bespoke (non-accredited) course, MBS
conducted a training needs analysis for their key staff. This analysis was informed by the results
of mystery shopping conducted at the various outlets of the client by the MBS HoI and Training
Programme Manager. The bespoke training was therefore designed and developed by MBS in
liaison with the client. The training programme also included the use of case studies and role
plays. MBS also conducted a post-delivery review of the outcome of the training based on the
feedback provided by the participants. The client confirmed to the panel that their input was taken
into consideration by MBS in a systematic way and was incorporated in the course development
and delivery.
The panel commends the thorough course design and development approach employed by MBS
that includes an ongoing client/provider/client feedback loop and is underpinned by close
interaction with the clients.
Good practice identified
 Thorough course design and development approach employed by MBS that includes an
ongoing client/provider/client feedback loop and also close interaction with the clients.

Overall judgment for Standard
Meets Standard.
Recommendations for improvement
R1. The title and scope of the procedure ‘MBS Local Course Design and Review’ should be
reviewed to cover the design, development and approval of ATHE teacher and tutor material as
well as locally accredited courses, if and when the latter are included as part of the MBS training
offer.

3.4 Standard 4: Student-centred Learning, Teaching and Assessment
Student-centred learning, teaching and assessment: entities shall ensure that programmes
are delivered in a way that encourages students to take an active role in the learning process.

Main findings
ATHE provides internally verified home-based assessments to all its international centres. The
tutors interviewed by the panel confirmed that the assessments are commensurate with the
learning outcomes and assessment criteria being addressed. The students interviewed confirmed
to the panel that the learning outcomes and assessment criteria are always included on the
assignment front sheet. All the ATHE assessments are assignment based and are assessed against
pass/fail criteria. The students confirmed that the assignments are issued at the start of the unit
of study.
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ATHE Students are allowed to submit a draft assignment to their tutor before final submission.
Institutional guidelines for dealing with plagiarism are in place. school administrators perform
plagiarism checks of the draft assignments submitted by all the students. Plagiarism software is
used by MBS to check for the originality of the work submitted by the Students. Submissions with
plagiarism that is higher than 10% are checked in detail for type and extent of plagiarised work.
The Training Programme Manager then submits the (student) plagiarism reports to the tutor. The
tutor provides one-to-one formative verbal feedback to the student; the feedback also includes
comments regarding the originality of work submitted. The student is allowed to improve the
submission before finally submitting the official assignment. The local ATHE tutors are
responsible for the assessment decisions. The result for the individual tasks (by assessment
criteria) together with written feedback is provided by the tutor to the Student. Students receive
individual assessment feedback. The assignment front sheet is used by the tutor, administration
and student to track which assessment criteria have been met or not. The written feedback is
included in the assignment text and on the assignment front sheet. Students are entitled to
resubmission of failed criteria. The panel noted that an assessment grading rubric is not used by
the tutors to facilitate assessment and ensure consistency and fairness in assessment.
The panel was informed that all assessment decisions are internally verified by an MBS appointed
internal verifier. The panel was informed that the internal verification process is used for sharing
amongst tutors good practices in assessment decisions. The Internal Verifier confirmed that there
are instances where the assessor was requested (by the Internal Verifier) to review/amend
assessment decisions. However, the panel was informed by the Internal Verifier that a record of
these instances is not kept.
The Internal Verifier is also one of the ATHE local tutors. Assessment of assignments corrected by
the Internal verifier is in-turn internally verified by the Training Programme Manager.
Progress of ATHE registered students is tracked by MBS via an elaborate result sheet that was
seen by the panel. The result sheet provides information on the criteria attempted and fulfilled by
the individual students for all of the assignment submissions/resubmissions. This information,
available to the course administrator as well as the MBS Internal Verifier, facilitates the
coordination and recoding of the internal verification process of the assessment decisions.
Before releasing Student certificates, ATHE conducts remote, sample-based, external verification
of internally verified Student’s work. Any issues with the internal verification process are referred
to MBS for rectification. ATHE also request copies of the student plagiarism reports of the first
draft assignment.
The Internal Verifier informed the panel that ATHE provide MBS with detailed reports on the
findings of the External Verifier. The reports also include guidance on how to improve the internal
verification process. The panel was informed by the Internal Verifier that one of the requests from
ATHE was for the local assessor(s) to include cross-references to the assignment page number on
the assignment front sheet next to the assessor’s comments.
The panel was also informed that MBS follows ATHE policies and procedures when handling the
request by students for consideration of special arrangements or extenuating circumstances.
In the case of academic appeals or complaints, ATHE recommends that the first point of contact
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should be the local provider. ATHE, however, will intervene in cases where the Student is not
satisfied with the outcome of the local provider’s decision.
The HoI explained to the panel that the official induction to the HBS programme is conducted
during the Stage One starter workshop. The workshops are also used to deliver the taught
element.
Workshops are delivered over two / three consecutive days, once every two months. Workshops
are supported by online learning resources relevant to the subject of study. Online material is
available to the students before the start of the workshop. Students receive a study guide including
a set of key readings, videos and audio clips to amplify or exemplify particular points. These are
supplemented by guided independent reading from ARC (Academic Resource Centre) Online.
Students can participate in online chat per modules to broaden understanding supported by
subject tutors. The HoI explained that students are encouraged to keep a reflective journal as part
of their personal development. All workshops are delivered in Malta, except for the Leadership &
Personal Development workshop in Stage One and the Strategy workshop in Stage Two. The first
workshop is delivered at Henley Business School for students from Henley MBA programme from
other countries.
HBS design and develop the assignment briefs and examination papers for all the international
students. The assessment methods include take-home assignments and open book exams. HBS is
also responsible for the assessment of student submissions and feedback to students. The panel
had access to the HBS time plan for submission of assignments and examinations. It was evident
from the plan that schedules are announced well ahead of time to ensure appropriate planning by
the student. In the case of the exams, the case studies are sent by HBS to the Students three weeks
in advance. When asked for assistance by students, MBS facilitates tutorials before the students
sit for the examination.
The HBS confirmed during their Skype meeting with the panel that tutors are only allowed to add
teaching material related to the local context. Students are encouraged and expected to submit
applied assignments that are contextualised to their or real-life situations.
MBS has in place complaint and appeals procedures (Refer to IQA 1). In general, most of the
students interviewed were not aware of the complaint and appeals procedure.
It transpires from the minutes of the ARB meeting (seen by the panel) that a decision was taken
to expel a student from an ATHE course due to repeated cases of academic misconduct (plagiarised
assignments). However, the panel observed from the minutes that the student was not requested
to (personally) present his case to the ARB. The panel is of the opinion that in the case of ATHE
students and students attending locally accredited MBS courses, the MBS policy should allow for
the students to present themselves in front of the ARB. Additionally, the panel notes that the
current set-up of the academic governance structure does not provide the mechanism for the
student to appeal an academic decision or the outcome of a complaint decision.
Students on the HBS programmes have recourse for appeal directly with HBS and are supported
as necessary by the HBSM Training Programme Manager.
The HBS requests Student feedback at the end of each module. The data is collated and analysed
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by HBS. MBS receives a consolidated report on a regular basis. MBS also collect end of course
student feedback from HBS students.
MBS are required by ATHE to collate end of module Student feedback. Student feedback surveys
are currently conducted by MBS via Survey Monkey. However, the HoI informed the panel that, to
increase the participation rate, surveys will in future be conducted using paper forms. ATHE does
not interact directly with Students. However, the panel was informed by the ATHE
representatives that student satisfaction is indirectly gauged (from their end) through students
results and student complaints.
HBS Students are given a management research challenge (dissertation) whereas ATHE students
are given a research project. MBS encourage students to undertake team-based research using
primary data when possible and thus encourage students to apply what they are learning.

Good practice identified
 The panel commends the commitment by MBS to a teaching and learning strategy as
outlined in the ‘MBS Teaching and Learning Strategy’ document. The strategy is designed
to help ensure that the goals as articulated in the school’s mission and vision Statements
are fulfilled.
Overall judgment for Standard
Meets Standard

Recommendations for improvement
R1.MBS should develop a generic procedure to explain the process of internal verification and the
need for keeping an audit trail of assessment decision that are revised as a consequence of the
internal verification process.
R2. The MBS policy should allow for the students to present themselves in front of the ARB.
R3. MBS policy and governance structure need to allow for students to have recourse to an appeal
of an academic decision or the outcome of a complaint decision.
R4. MBS should consider using model answers or grading rubrics for locally assessed work
(example for ATHE assignments) to ensure fairness and consistency when grading (pass/fail)
students work.
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3.5 Standard 5: Student Admission, Progression, Recognition and
Certification
Student admission, progression, recognition and certification: entities shall consistently apply
pre- defined and published regulations covering all phases of the student ‘life-cycle’.

Main findings
The admissions process of the foreign awarding body courses and programmes is regulated solely
by the foreign institutions namely HBS and ATHE. The panel confirmed that the prerequisites and
requirements for enrolling in a programme as well as the required knowledge and skills for
specific study units are identified and published transparently for prospective students on the
respective websites. The local provider acts as the intermediary between the foreign institution
and the student mostly by guiding the prospective student as regards to their suitability for the
programme, and how to go on about applying for it The applications for HBS and ATHE
programmes are made only through MBS and it is not a true “online” application but is in fact
always personally facilitated on a one to one basis, even if at a distance, by a MBS staff member. It
is ultimately the decision of the foreign institution whether to accept the applicant or not.
The course refund policy is defined and included in the course admission terms and conditions
that are issued to the prospective Students. Terms and conditions are provided to the students.
The panel was also informed that MBS follows the policies and procedures of the foreign awarding
bodies when handling a request for recognition of prior learning. The HoI informed the panel that
MBS nevertheless also liaises with MQRIC to ensure correct recognition of foreign course
certificates presented by local students.
The panel was informed that MBS organises induction sessions or where necessary one-to-one
meetings for all of its new students. During the inductions session, the Training Programme
Manager explains to the Students the main policies and procedures, namely the complaints and
appeals procedure, plagiarism policy, referencing and procedure for uploading of assignments, the
procedure for requesting an extension of the deadline for the submission of an assignment and
feedback. It was evident to the panel during the discussions that MBS gives high importance to
personal and individualised approach with its students. The panel was informed that the HoI and
the Training Programme Manager make it a point to know each student. It was very evident during
the interviews that the Students were very appreciative of the extensive and informative induction
process.
MBS has a ‘Special Requirements Form’ that is used to record instances where students require
special help or treatment in their courses.
MBS retains attendance records. Results for ATHE courses are communicated to the student by
MBS whereas results for the HBS students are communicated by HBS (directly to the students).
Successful students are issued certificates by the respective awarding bodies.

Good practice identified
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MBS gives high importance to personal and individualised approach with its students. The
HoI and the Training Programme Manager make it a point to know each student.



It is evident from the discussions held with the students that the induction process is
thorough and informative.

Overall judgment for Standard
Surpasses Standard

Recommendations for improvement
N/A

3.6 Standard 6: Teaching Staff
Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.

Main findings
Recruitment by MBS for local tutors to be engaged on HBS and ATHE courses/programme is
mainly carried out through personal networks and in line with the MBS selection criteria as
documented in the ‘MBS Staff Recruitment Policy’. The policy describes the necessary profile,
skills and knowledge and also the selection criteria of local tutors. The selection criteria include
minimum requirements for qualifications and related experience as industry practitioners.
Prospective tutors who meet the minimum selection criteria are then asked to deliver a trial
lecture in front of an audience that includes MBS management staff. The interview panel assesses
the tutor’s pedagogical and technical skills. Tutors who are successful in this assessment are then
proposed to HBS and ATHE respectively as local tutors. CVs of the tutors are sent to the foreign
awarding body.
Tutors approved by HBS are given access to the online teaching material. The tutors are expected
to use the HBS material for their delivery. The HBS module convenor from Henley may attend the
first local delivery of the tutor. Alternatively, the new tutor is asked to shadow an approved tutor
during a local weekend workshop. Team teaching is also used for enhancement of teaching skills
of the new tutor. Local HBS tutors may also benefit from continuing professional development at
HBS UK by following programmes for increased competency in their subject area or general and
advanced pedagogical techniques.
HBS tutors with same level qualifications are accepted as long as the tutors employed have
substantial industry experience in the same field.
In the case of ATHE, the ultimate decision on staff recruitment lies with MBS. MBS ensures that
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ATHE tutors have at least one (MQF) qualification level higher than the level they are assigned to
teach and industry experience in their respective area of teaching. The panel was informed during
the Skype call with ATHE that prior teaching experience is not mandatory. Before being assigned
ATHE tutoring responsibilities, MBS staff provides mentoring of their local tutors on the
understanding and purpose of learning the outcome, assessment criteria, assessment
methodologies, assignment briefs and internal verification of assessment decisions. The tutors
confirmed to the panel that they were provided with assessment guidelines and course documents
before the start of the course. Tutors are provided support by the Training Programme Manager
about the assessment methods and processes which are available. The tutor pack is also provided
to the tutors.
MBS have an ‘MBS Staff Development Policy’ in place that also includes the requirement for annual
performance and appraisal of academic staff. The panel is informed that the HoI, who is a
warranted educator, conducts appraisals of tutors as and when required and also following
comments or feedback received from Students. A template form ‘MBS Peer Observation of
Teaching’ is used for such appraisals. However, one of the ATHE tutors interviewed by the panel
stated that he had not undergone a formal appraisal by MBS personnel. The HoI also explained to
the panel that ongoing Student informal feedback and the formal end of course feedback are also
used by MBS to monitor the performance of their tutors.
The aim of MBS staff development policy is that staff development is relevant and appropriate to
the distinctive needs of the School and that staff are afforded the necessary opportunities to
develop and enhance their skills and subject expertise profiles. The policy also recognises that
staff have a responsibility for engaging in necessary professional development and that they keep
abreast of developments in their areas of expertise.
MBS have taken initiatives to promote its local (HBS) tutors for consideration by HBS as
international tutors. There are currently three local tutors who are in fact delivering units of study
at HBS international centres. The local HBS tutors remarked to the panel that they are willing to
deliver on more outreach programmes at other HBS centres as this would provide them with CPD
opportunities. The panel commends such an initiative as this provides local tutors international
tutoring experience.
MBS officials have attended training courses on assessment and verification at ATHE. ATHE also
holds webinars for its tutors at their approved centres. The panel is informed that the local
Internal Verifier participated in one of the recent webinars that covered the internal verification
process.
All the HBS tutors interviewed by the panel confirmed the rigour of the recruitment and preapproval appraisal process they went through over a period of up to one year. Upon appointment
as HBS tutors, the tutors were requested to sign a contract as well as a code of conduct. HBS
provide all the necessary teaching material and teacher notes to all the approved tutors. The local
tutors also confirmed to the panel that they have straightforward and direct access to the HBS
programme convener (module coordinator) to discuss issues related to their unit. They also had
access to the consolidated report issued by HBS that provided them with information regarding
(their) end of module Student feedback. The tutors also avail themselves of informal feedback
from the Students.
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Before every workshop, there is a communication between the local tutor and HBS module
convenor to ensure that the tutor is familiar with any teaching material updates, workshop slides,
etc. Any major changes to the teaching material are usually supported by instructions from the
module convener.
In general, the panel concludes that MBS local tutors are aware of roles and responsibilities that
form part of the quality assurance system as defined by the QA policies of MBS and the respective
awarding bodies.
Good practice identified


Before being assigned ATHE tutoring responsibilities, MBS staff provides mentoring of
their local tutors on the understanding and purpose of learning the outcome, assessment
criteria, assessment methodologies, assignment briefs and internal verification of
assessment decisions.



MBS have taken initiatives to promote its local (HBS) tutors for consideration by HBS as
international tutors. There are currently three local tutors who are in fact delivering units
of study at HBS international centres. The panel commends such an initiative as this
provides local tutors international tutoring experience.

Overall judgment for Standard
Meets Standard
Recommendations for improvement
R1. Key recommendation - The panel recommends that the provider needs to ensure, together
with HBS, adherence to the guidelines (Communications to Further and Higher Education
Institutions, dated 15th October 2014 ‘Qualification Level for Tutors’) regarding qualification
levels of tutors.
R2. The provider needs to formalise an effective schedule for tutor appraisal and ensure
consistency in its implementation.

3.7 Standard 7: Learning Resources and Student Support
Learning resources and student support: entities shall have appropriate funding for their
learning and teaching activities and sufficient learning resources to fully support the students’
learning experiences.

Main findings
The HOI explained to the panel that MBS encourage all student cohorts to appoint a Student
Representative. Student representation is currently limited to class representatives whereby
students put forward any issues as a class and not as a collective student representative body. The
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student representative is nominated by the cohort through informal voting on the closed Facebook
group. Cohorts keep in touch with each other through their Facebook groups. The first point of
reference for the student representatives usually is the Training Programme Manager.
In cases where sessions need to be rescheduled due to situations beyond the control of the school,
MBS ensures that students are advised in advance. Where this is not possible, it is the MBS policy
that the tutor is expected to make up for that session by delivering an additional session to make
up for the lost session. One to one personalised sessions are sometimes provided to students who
are in extreme difficulty with a particular subject.
The panel was informed that MBS have a policy in place whereby communications between the
Student and the tutor are conveyed by email via the Training Programme Manager (and not with
the tutors directly). In fact, MBS discourages tutors from disclosing their email address to
students. Students, therefore, do not have direct access to local tutors. In general, the tutors
interviewed by the panel did not have any issues with the fact that all communications from the
Students are channelled through the Training Programme Manager. The tutors informed the
panel that they rarely receive student emails as, in their opinion, most interaction takes place
during the workshops. This was corroborated by the panel with the students interviewed who
explained that they do not often send emails to tutors but nonetheless, replies by tutors are sent
expediently.
MBS receives requests for the approval of study breaks from students due to genuine extenuating
circumstances or claims for consideration due to special needs. In the case of HBS, these requests
are forwarded to the foreign awarding bodies for their consideration and approval.
It transpires that, in general, the Students interviewed were not knowledgeable of the formal
appeals and complaints procedures and did not ever need to resort to these procedures. When
asked, the students explained that they preferred to communicate any complaints directly to the
Training Programme Manager.
During the interviews with the ATHE students and alumni, it was evident to the panel that most
of the students enrol on these courses to facilitate their respective career progression. The
students also commented that the assignments were relevant to their work environment. The
Students acknowledged that the course material clearly described the learning outcomes and
grading criteria that are covered under each assignment. The panel was informed that the lectures
are mostly discussion-based and contextualised to their own work experience. The students also
confirmed that they were guided on how to use academic journals and referencing rules. In
general, the students would not hesitate to recommend MBS to other prospective students for the
ATHE courses.
The ATHE students are provided with the lesson slides, notes and reading lists via the MBS student
portal. MBS also provides its students with printed text books, a reading list per unit and notes
with links to websites and articles. The links are available via the ATHE portal.
In general, the Masters students were of the opinion that the HBS website is sufficiently accessible
and informative. However, ATHE students suggested improvements to the student portal with
respect to easier access to the material. The students also commented on the need for timely
updates of material before the lectures.
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In the case of HBS programmes, a 2-day workshop is organised for the participants to introduce
the module. The workshop consists of the taught component, student interaction, group work and
discussion. The students are also set up for study groups but participation in these study groups
is not mandatory. HBS local tutors are available to guide students before resubmitting referral
assignment. Foreign tutors are accessible through chat rooms. MBS also provide logistical
support to its students when travelling abroad for workshops.
Henley students are assigned a research project supervisor. HBS chooses the supervisor
according to the subject expertise being covered by the student. MBS also provides additional
tutorials in particular at the HBS research project proposal stage.
The Students confirmed that the HBS module material is available via the Henley virtual learning
environment (VLE). The VLE also hosts the Academic Resource Centre (ARC) that provides
students with access to various online research databases. The VLE contains a wealth of resources
to support the students’ studies, including full-text journal articles, financial and market research
databases, eBooks, faculty papers and a guide to study skills. The Henley VLE also facilitates
communication between student to subject area tutors as well as peer-to-peer contact. In the case
of HBS, the course fee also includes student textbooks that are required during the course.
The tutors also confirmed to the panel that they have full access to the HBS VLE however they do
not have access either to the students’ results or the feedback issued by the HBS assessors.
Nonetheless, HBS would contact the tutors when abnormal results are registered. It was noted
that tutors are given general feedback by the HoI on the student performance. The tutors were of
the opinion that the Student results are a good indicator of their performance.
During the interview with the HBS alumni and students, it was evident that the HoI and the
Training Programme Manager had a key role in supporting the students on an individual basis
during programme orientation and also during the running of the course/ programme. The
students appreciate the motivational support from the MBS representatives.
The Training Programme Manager explained to the panel that, in order to prevent a student from
losing interest in a course and eventually dropping out of the course, progress meetings are called
by MBS with students that fall behind their assignment schedule.
MBS encourage students to join the Henley Alumni Association. In fact, MBS regularly keeps the
alumni updated. MBS also ensure that all its students are connected to the HoI via Linkedin.
Contact with ATHE alumni is mainly through social media (Facebook). It was also very evident
during the interviews held by the panel with the alumni that they valued the follow-up by MBS
staff with them and the networking among the alumni.
MBS plans to re-introduce a newsletter and will encourage students and tutors to publish articles
with the support of MBS. MBS appoints an ad-hoc research board to review the validity of the
proposed articles.
The panel observed that the provider has an adequate teaching and learning environment. Overall
infrastructure is fully operational and able to fulfil its task to provide a suitable learning and
teaching environment that reaches the intended learning outcomes. All classrooms are equipped
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with projectors, whiteboards and flipcharts. The panel confirmed the availability of broad and fast
LAN access for private mobile devices. The panel is informed that MBS encourages its students
and makes available the training rooms to the students for their study groups. The study groups
are considered by MBS as an essential part of the learning experience.
The provider has its own physical library equipped with textbooks, further reading books,
academic publications and guidebooks. MBS also keeps in its physical library some mandatory
text books as recommended by ATHE. Both the ATHE and HBS Students interviewed admitted
that they rarely (if ever) made use of the physical library available at MBS. Students registered
with the foreign awarding bodies have access to the online library that provides sufficient material
to fully support all courses taught. The ATHE Students, however, requested better access to
academic journals.
Good practice identified


Motivational support to the students from the MBS representatives. It was evident during
the interviews held by the panel with the alumni that they valued the follow-up by MBS
staff with them and the networking among the alumni.



It is the MBS policy that the tutor is expected to provide a one-to-one personalised session
to make up for the lost session.



MBS provide logistical support to its Students when travelling abroad for workshops.

Overall judgment for Standard
Meets Standard
Recommendations for improvement
R1. Students interviewed were not knowledgeable of the formal appeals and complaints
procedures. Provider needs to ensure that the students are aware of the respective procedures.
R2. The provider needs to enhance the student experience on the student portal for the ATHE
courses and programmes including the timeliness of the upload of the student material and also
access to academic journals.

3.8 Standard 8: Information Management
Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
30

Main findings
The panel was informed all HBS international students are requested to fill in an online, end of
module student feedback questionnaire. MBS also collate their feedback from all students (ATHE
and MBS) via questionnaires issued in hard copy to the students at the end of the programme. The
HoI informed the panel that the feedback was in the past collated via online questionnaires.
However, to increase the response rate, MBS will revert to paper questionnaires. The low
response rate from students of the on-line questionnaire was also confirmed by the HBS
representatives during the Skype meeting.
It was evident to the panel that considerable student feedback is collected. However, the panel
was not presented with conclusive evidence that such data is being systematically analysed and
periodically evaluated in order to draw conclusions or to initiate the necessary steps for
improvement. The panel observes that a consolidated system for the analysis, reporting and
following-up of student feedback needs to be further developed by the provider.
MBS have access to the ATHE platform that includes student information. MBS monitor student
progress on a unit by unit basis in order to monitor and manage student retention.
The panel was informed by the Training Programme Manager that all superseded versions of the
ATHE teaching material is traceable and archived in a repository at MBS. The panel observed that
the online version seen during the audit was not revision or date controlled.
The quality management system documentation is also available in pdf format to staff via an online
repository and to the students via the student platform. Access to the key documentation is also
available to the general public via the MBS website. Staff members interviewed by the panel
confirmed that they had access to policies, procedures, regulations, forms and MBS records of
students.
The panel also remarks that on various occasions between the desk-based analysis and the main
audit, it was not always possible for the panel to ascertain that the printed version document in
hand was, in fact, the current, approved revision. In general, the documents (both online and
printed versions) were not uniquely referenced, date stamped and revision control. The panel,
therefore, recommends that the MBS documentation system needs to be adequately revision
controlled to ensure that both students and staff always have in hand access to current and
approved printed versions of documents.
The HoI informed the panel that MBS were conducting an internal study to identify the actions
that were necessary to ensure GDPR compliance.
MBS uses the services of a local IT company to service, maintain and provide immediate assistance
with its IT system. The local HBS website is managed by MBS but hosted by the external IT
provider that performs the major design work. Content and uploads are carried out by MBS.
Responsibility is assigned for ensuring that the information on the web is up-to-date and accurate
and which defines who is responsible for the content and who is checking that accuracy is in place.
The panel was also informed that MBS follows a scheduled routine backup of data.
The panel was informed that MBS has access to the HBS online platform. HBS thus has access to
all teaching material, student assignment submissions, tutor feedback and results, as well as a
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tutor, and moderated subject area discussions with students. MBS can also access the HBS student
result page to monitor and guide students.
Good Practice identified
Superseded versions of the ATHE teaching material is traceable and archived in a repository at
MBS
Overall judgment for Standard
Meets Standard

Recommendations for improvement
R1. Consolidate process and dedicate more resources to the periodic analysis, reporting and
following-up of student feedback and other data pertaining to the inputs and outputs of the quality
system.
R2. MBS documentation needs to be adequately referenced and revision controlled to ensure
reliable information management such that both students and staff always have in hand access to
current and approved printed versions of documents. Similarly, provide appropriate revision
control of teaching material developed by MBS, reading lists etc.

3.9 Standard 9: Public Information
Public information: entities shall publish information about their activities which is clear,
accurate, objective, up-to-date and readily accessible.

Main findings
The HoI explained that most of the course/programme enquiries by prospective students are
conducted through Facebook, email, website, telephone or one-to-one meetings at MBS with the
Training Programme Manager,the HoI or school administrator.
The main source of public information is the www.mbs.edu.mt website that connects directly to
the proprietory websites of both ATHE and HBS. The MBS and foreign awarding body interactive
websites cumulatively contain information on the awarding body, entry requirements, EQF level,
duration of the course, ECTS/ECVETs, course objective, intended learning outcomes, content,
qualification awarded (differentiating between home grown and foreign), qualification level,
teaching, learning and assessment procedures, student progression routes, enrolment, and course
fees.
The MBS website also includes information on the members of the organisation, the Quality
Assurance Manual, Statement of Responsibility for Total Quality Management and provides
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contacts for when requesting further information. MBS is accessible via Facebook, and Skype.
The panel observes that the Quality Manual is accessible to the public via the MBS website whereas
the supporting documents and forms (cross-references in the Quality Manual) are only accessible
to MBS staff via the internal document repository. The panel notes that prospective students of
locally accredited course(s) are entitled to have access to MBS policies and procedures. The panel,
therefore, recommends that MBS provides access via their public website to the key MBS
supporting documents, for example, the definition of main forms of academic impropriety, the
declaration for equal opportunities, provisions for good governance, appeals and complaints,
procedure etc.
The HoI explained to the panel that MBS outsources the maintenance of the website to a third
party but has direct access to upload material.
Good practice identified
N/A
Overall judgment for Standard
Meets Standard
Recommendations for improvement
R1. Provide access to prospective students of the locally accredited course(s) via the public
website, to the key MBS supporting documents, for example, definition of main forms of academic
impropriety, the declaration for equal opportunities, provisions for good governance, appeals and
complaints, procedure etc.

3.10 Standard 10: On-going Monitoring and Periodic Review of
Programmes
Ongoing monitoring and periodic review of programmes: entities shall implement the ‘Quality
Cycle’ by monitoring and periodically reviewing their programmes to ensure their continuing
fitness for purpose.

Main findings
The ATHE representatives explained to the panel via the Skype meeting that MBS had been
through a formal ATHE institutional approval process before being certified as an approved centre
for the delivery of ATHE qualifications. The on-site approval process included an initial due
diligence review of the MBS policies and procedures, an inspection of the training facility and
review of qualifications and experience of management and tutors. During the review, the panel
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was provided access by the HoI to ATHE confidential reports that described a number of
conditions that had to be fulfilled by MBS prior to being approved as an ATHE training provider.
The ongoing certification of MBS as an ATHE approved international centre is subject to annual
remote reviews (via Skype and desk reviews). Areas for improvement are followed-up by action
plans. ATHE monitors the quality of programme teaching, learning and assessment through a
postal sampling of locally internally verified material before the release of the student
achievement course certificate.
ATHE also informed the panel that feedback from MBS regarding suggestions for changes to the
content of its qualifications is solicited and, where possible, taken on board during their (ATHE)
annual, cyclical programme reviews. The panel was also informed that this ATHE
course/programme review process is informed by the feedback obtained from other ATHE
approved centres and industry stakeholders.
It was evident from the discussions with the tutors that the teaching material and student pack
they receive from MBS was appropriate and aligned with the Learning Outcomes and assessment
grading criteria. It was however not evident to the panel as to how the scheduling, updating,
approval and circulation of the various changes to the ATHE course/programme material is
managed and controlled by MBS. The panel, therefore, recommends that the frequency, extent
and responsibility of cyclical review of the ATHE teacher and student material is described and
included as part of the ‘MBS Local Course Design and Review’ procedure.
HBS conducted an initial institutional on-site review of MBS during 2008 (initial) and periodic
(cyclical) reviews during 2011 and March 2017. During this reviews, HBS also have meetings with
local tutors, staff and students. During the audit, the panel went through the 2017 visit report
issued by HBS. It was evident from the HBS report that the site review was very intensive and
pertinent to the academic and operational performance of MBS. The panel also had access to the
detailed and comprehensive feedback and comments provided by MBS in reply to the HBS
institutional cyclical review report.
HBS also performs a yearly desk study review for all of its international centres. The report
provides benchmarking of the centres on key indicators mainly derived from student results,
appeals, complaints and student feedback. During the audit, the panel went through one of these
annual reports issued by HBS and could observe the depth and detail of the review. The report
also provides direct benchmarking between all the HBS international centres. The panel also had
access to the detailed and comprehensive feedback and comments provided by MBS in reply to
the HBS annual report.
The report issued by the external awarding bodies and the corresponding follow-up by MBS
constitutes good practice with respect to the PDCA cycle and thus facilitates continuous
improvement. The panel, therefore, recommends that this already existing very good practice is
retained and is included as an input of the MBS institutional review procedure.
The panel notes that the provider is required under Standard 10 to implement a process that
facilitates input from students in its cyclical review of its accredited courses.
The HoI explained to the panel that MBS has three levels of ongoing monitoring and review.
The first level of monitoring and review is conducted by the Management Review Board. The
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Management Review Board meets periodically in order to review the short and medium term
strategy and performance in particular to the MBS administrative, infrastructure and academic
effectiveness and performance.
The second level of ongoing monitoring and review by the ARB (refer to IQA 1 for details) provides
oversight of the academic strategy, effectiveness and performance and for directing actions to be
taken to ensure quality and effectiveness in teaching, learning and assessment.
The third level of monitoring and review is conducted by the QMS internal auditor who is
responsible for ensuring that MBS is compliant with the internal policies and procedures and
regulatory requirements. The panel recommends that the practice of monitoring and review by
the internal auditor is retained and included as an input of the MBS institutional review procedure.

Good practice identified


The panel commends the extent and detail of the follow-up conducted by MBS on the
reports issued by the external awarding bodies. This follow-up and implementation of
corrective actions contributes to the PDCA cycle thus facilitating continuous improvement
of the quality management system.

Overall judgment for Standard
Meets Standard

Recommendations for improvement
R1. The frequency, extent and responsibility of cyclical review of the ATHE teacher and student
material need to be described and included as part of the ‘MBS Local Course Design and Review’
procedure.
R2. The already existing very good practices of external reviews by the respective foreign
awarding bodies should be included as inputs to the MBS and ARB review procedure.
R3. The practice of monitoring and review by the internal auditor is retained and included as an
input of the MBS institutional review procedure.
R4. The panel notes that the provider is required under standard 10 to implement a process that
facilitates direct student/alumni feedback in its cyclical review of its accredited courses

3.11 Standard 11: Cyclical External Quality Assurance
Entities should undergo external quality assurance by, or with the approval of, the NCFHE on
a cyclical basis, according to NCFHE guidelines, once every five years.
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Main findings
MBS fulfils this standard by hosting the external quality audit and reviews by foreign awarding
bodies documented in this report.
Overall judgment for Standard
Meets Standard

36

4. Response by the Provider

1. Preamble
The Dean and management of MBS would like to thank the EQA panel for the professional and
knowledgeable way they went about their assessment of the QMS of MBS to the EQA standard. The
school administration welcome and appreciate the fact that their efforts have resulted in all EQA
sections having been assessed as meeting or surpassing expectations and requirements of the
EQA. MBS management have taken note with great interest of the conclusions and
recommendations of the audit team with regard to the Quality System of MBS. Management have
sought to clarify and explain how the various recommendations made by the audit team are being
implemented and also undergoing a process of continual verification. Each response is referred
back to the original standard and response number given by the audit team. It is to be stressed
that MBS welcomed the opportunity to be assessed by external academics with a long track record
in teaching and administration within higher institutes of learning. MBS management and the
Dean are all convinced that this type of external assessment can only serve to improve the content
and style of the courses offered by MBS to the advantage of both students and of the School itself.

2. Response to comments and proposals made by the Peer Review Panel in connection
with Standards where the judgment was “Standard met or surpassed”.
Standard 5
NA.

3. Response to comments and proposals made by the Peer Review Panel in connection
with Standards for which the Peer Review Panel decided “improvement is required or
Does not meet Standard”.
Standard 1
R1
These interactions between MBS and the external course providers such as ATHE and Henley
Business School are clearly delineated in section 5 of the Quality Manual. Section 5.8 lists
documents which explain in further detail how both ATHE and Henley retain control of specified
aspects of their courses and which parts are the responsibility of MBS to execute.
R2
These functions are very clearly delineated in section 10.1 of the MBS Quality Manual.
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R3
We have taken this recommendation on board to provide more clarity in these documents. At the
moment, the way that MBS has handled this is by defining the overarching remit of the ARB and
the MRB in section 10 of the Quality manual as it is a more efficient method of automatically linking
the activities of these two bodies to all relevant MBS documents.
R4
MBS sets strategy by taking into account a number of variables including resources, available
funding and the market environment. A vital aspect of the market environment are the customers,
hence the students, whether current, past or potential. Therefore care is taken that student views
are taken into account when assessing the marketplace in order to define strategy by the directors,
with the involvement of the MRB. This is clearly identified in the document “Local course design
and Review”. In addition, following the audit we have implemented a Stakeholder Feedback and
Questionnaire that defines a once yearly feedback-seeking process.
Standard 2
R1
At this point MBS has effectively three headship positions. Two are of the Dean and the Financial
controller, who are both co-owners of the school. The Dean has a master’s degree and is also a
warranted teacher. The Head of programmes is the other headship position and she is also
warranted teacher with a bachelor’s degree and a post-graduate diploma in Educational
Management. The documents in section 6 “Staff recruitment Policy” and “Staff Development
Policy” clearly identify how staff are recruited and their competencies developed in order to be
able to handle increasing responsibilities. Although the need for further heads is not seen as
realistic in the near future, we shall keep this recommendation in mind should that need arise in
the foreseeable future.
Standard 3
R1
For ATHE material, part of the understanding is that MBS may put such material together under
the guidance of ATHE but in the end it is ATHE who approves it or sends it back to MBS for revision.
As such this process should not be mixed with the design and approval of internal MBS courses
that could require local accreditation.

Standard 4
R1
The tracking of any changes and audit trail of the assessment process is fully covered in the
document “Tracking and Monitoring Learner Progress” where all the data passes and is held as a
record by MBS. This document is featured in Section 5. We also use a Learner Tracking Sheet that
keeps an audit trail of all assessment decisions. Although we have shown this document to the
38

panel during the audit, we shall also include same document as part of the documentation in the
Quality Manual and respective section. Specifically with reference to the first three lines of page
20 of this report where the internal verifier stated that he did not keep a record of any changes
made to the assessment, MBS management would like to point out that whilst that is technically
correct, the School is always aware and does in fact keep track of any changes made to a student’s
assessment after internal or external verification. The relevant records are documented and kept
by the school.
R2 and R3
These recommendation were taken on board and the MBS Complaints procedure updated to
reflect specific steps whereby students would be aware that they can bring their unresolved
grievances to the attention of the ARB.
R4
Consistency across all students’ is ensured in three ways. First, the tutors are given a list of
expected learning outcomes that the tutors must find evidence of in the work submitted so that
they can assign the student a pass in that learning outcome. Secondly the assessments of this
evidence done by the tutors is checked and confirmed using the same list of learning outcomes by
the internal verifier. Finally ATHE sample the assessed texts against the same standard to
guarantee the process above and consistency between successive cohorts. Model answers are
inherently dangerous from a pedagogical view-point since it constrains unnecessarily the
students’ creativity. They are also impractical when the assessed material is directly linked to the
students’ personal setting, and is not a case study that is the same for everyone.
Standard 6
R1
MBS adheres to the document Communications to Further and Higher Education Institutions,
dated 15th October 2014 ‘Qualification Level for Tutors’. Specific reference to this document is now
included in our ‘Staff Recruitment Policy’. For Henley Business School at the University of Reading,
the following link should clarify and confirm adheres to set guidelines:
http://www.reading.ac.uk/cqsd-PoliciesandProcedures.aspx
R2
Given that both the policy required as well as the actual appraisals have largely been carried out,
the fact that this tutor appraisal process will now also be audited will ensure and check that
consistency of application is guaranteed. In the Quality Manual, it is specified that MBS performs
tutor observations for every course followed by the provision of feedback to the same tutor, and
continues to use the students to gather feedback about the tutors during every semester.

Standard 7
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R1
The complaints procedure is part of the welcome pack for all new students. It is also available as
a downloadable document in the student-only accessible area of the MBS portal. In the
circumstances it is difficult to understand why the students were not aware of their rights in this
regard. MBS will attempt to draw attention to this via a third and different method such as
including it in the induction face to face session with the students and/or via an electronic
communication related to their acceptance for the course.
R2
The MBS portal was, is and always will, be a work-in-progress mainly based on enhancing the
experience of the student using the portal. In this regard changes and improvements have been
made since the audit and MBS expects this process to continue in the future, based also on student
feedback. Timeliness of the upload of student material is directly linked with tutor
recommendations and based on pedagogical theory and student learning. Each Unit includes a list
of accessible academic journals that the students can avail themselves of.

Standard 8
R1
The process of analysis of captured data and information, such as feedback, is part of periodic
analysis which is reviewed in the MRB and ARB The purpose of the discussions in the MRB are to
provide short to medium term analysis and corrective actions following on from input and output
data of the Quality management system. The review and analysis carried out in the ARB then look
at the yearly results obtained from the QMS and set a strategy in order to set QMS targets and
guidelines for MBS management for the following year. The process is also internally audited to
ensure continuity over time.
R2
A revision control system for MBS documents and data, including teaching material, has been
implemented, which ensures that the only available copies online are the latest.
Standard 9
R1
MBS believes in giving prospective students as much access as possible directly via its public
website. However, in reality there is a limit to the range of internal information which can be
supplied as it may have commercial implications. For this type of data disclosure MBS prefers to
make an acquaintance, even if at least online, with the prospective student. Notwithstanding, MBS
continuously reviews, updates and adds information to its website as needed. Following this
recommendation, MBS shall review which policies can be added to the public domain and act
accordingly.
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Standard 10
R1
These definitions are in fact contained in an ATHE document which is binding for MBS called
“Delivering ATHE Qualifications”. This publicly available document is the property of ATHE and
can be viewed here:
https://atheuk.sharepoint.com/sites/CentreSupport14/Shared%20Documents/General/Handb
ooks/Delivering%20ATHE%20Qualifications%20Handbook.pdf?slrid=eacab89e-40dd-00004aa7-0f48ff6beaa1
R2
There is already provision for any external review of MBS to be discussed within both the MRB
and ARB in their respective policy documents.
R3
The use of an internal auditor is planned to continue as an integral part of the quality system and
management support, and is specifically mentioned in section 10.1 of the Quality Manual.
R4
Besides the direct feedback provided by students directly to the external providers in their own
cyclical reviews, MBS has instituted a once-yearly Stakeholder Feedback Questionnaire that is
distributed with students and alumni, among others.
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Annex: Review Panel Bio Notes
In the setting up of the review panel for Malta Business School, the NCFHE sought to maintain a
high degree of diligence in the process of selection of the members of Peer Review Panel. The Panel
sought to be composed of specialists in quality assurance to act as External Peers, professionals
and practitioners of quality assurance frameworks, as well as students who, prior to the audits,
attended professional Training Seminars organised by the NCFHE.
The following bio notes present the profiles of the members of Peer Review Panel. The bio notes
are correct at the time of when the QA audit was carried out 19th and 20th December, 2017
Head of Review Panel/External Peer: Ing Pierre Dalmas
Ing. Pierre Dalmas is Director, Quality Assurance at the Malta College of Arts Science and
Technology. His responsibilities primarily include the updating of the quality management system,
process review and improvement, handling of complaints and student appeals, internal auditing
and ensuring compliance of the quality system to the internal and external regulatory
requirements. He holds a Masters in Business Administration (Grenoble Graduate School of
Business) and a first degree in Mechanical Engineering (University of Malta). Throughout his
career, he held various management positions within insurance surveying, M&E contracting and
manufacturing industries and for the last seven years in the vocational further and higher
education sector. He was responsible for the setting up of Quality, Environment and Food Safety
Management Systems. He also delivers training courses on Quality Management Systems and
Quality Improvement Tools to various participant groups within both industry and in the
Vocational Education and Training Environment.

Peer Reviewer: Dr. Ronald Aquilina
Dr Aquilina is administering Masters Degree Programmes at Malta College of Arts, Science and
Technology (MCAST). At MCAST, he is also lecturing in “Applied Research & Development” and
“Business & ICT Alignment”. He was also a senior lecturer at St Martin’s Institute of Higher
Education, lecturing Information Systems and Management to St.Martin’s undergraduates. He was
also Vice Principal of the same Institute between 2007 and 2011. Dr Aquilina graduated in
Economics with honours from the University of Malta. He furthered his studies by reading for a
Master’s Degree in Business Administration (MBA) from the same University. He completed his
formal education at the Robert Gordon University (RGU), Aberdeen. At RGU, he successfully
completed the postgraduate certificate programme in Research Methods with distinction and
earned his Doctorate by doing original research on IT strategizing in small firms. He also attained
the postgraduate certificate in higher education at Saint Martin’s Institute of Higher Education. Dr
Aquilina was Atlas Technology Group’ Support Manager. He also was Information Technology
Manager at Marsovin Group and Systems Manager at Dowty (Malta) Limited.
Student Peer Reviewer: Mr Wilbert Tabone
Mr. Wilbert Tabone is a creative professional working in capital projects and in Human Computer
Interaction and Computer Vision research. He is a graduate in Creative Computing, International
Studies and Artificial Intelligence. Previous professional experience included the Digital Games,
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telecommunications and fintech industries. Wilbert was the first student reviewer appointed by
the NCFHE in the successful EQA at the University of Malta and has been involved in various
subsequent reviews.
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