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1. Executive Summary
1.1 Section A: Background
This report is a result of the External Quality Assurance process undertaken by an independent
peer review panel. The panel evaluated the documentation submitted by the educational institution
and conducted an on-site audit visit. The panel was responsible for giving judgments on Standards
1 and 3 – 11. As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought
external expertise to evaluate and give judgment on Standard 2. Through this report, the panel also
highlighted areas of good practice, which, in view of an NCFHE peer review panel, make a positive
contribution to academic standards and quality, and are worthy of being emulated and
disseminated more widely.

1.1.1 The Peer Review Panel
The Peer Review Panel was composed of:
Chair of Panel: Anthony F. Camilleri
External Peers: Veronica Montebello
Student Peer Reviewer: Tiziana Gatt
Wilbert Tabone
QA Managers (NCFHE): Angelique Grech
Sibby Xuereb

1.1.2 Specific Terms of Reference and Main Lines of Inquiry
The review team had specific Terms of Reference to investigate the MHEI in detail, and to
ascertain whether Advenio’s quality assurance system indeed covered all provision of the MHEI,
in particular all activities that take place within partner universities under the nominal
supervision of Advenio. (See Annex 2 for a short description of the MHEI).

1.2 Section B: Key Findings, Judgements and Recommendations

1.2.1Standard 1 - Policy for Quality Assurance
Summary of Main Findings
Lacking clear documentation on many quality procedures, the review team has been able to
approximate the existing quality system to the following steps:
 Advenio, with some consultation with its partner institutions, draws up a basic outline for
the entire programme;
 Advenio creates a course-design template, which allows for each institution to produce its
content in a similar style and format, however content is entirely up to the partner
institutions;
 Each institution is individually responsible for (a) the quality of the staff assigned to the
project, (b) quality assurance of the content of the materials, (c) assessment of students, (d)
monitoring of apprenticeships. Advenio does not have any meaningful procedures to
control the quality of any of these processes within the partner institutions.
 Advenio applies checks to each module and claims that it is fully responsible for the quality
of all parts of the programme. However, the evidence available to the review team indicates
that this seems to be limited to basic issues such as whether the English is understandable
and whether the course meets the technical requirements for its e-learning platform
 Advenio is responsible for course-wide quality and does collect some level of student
feedback. However it does not seem to be discussed or applied in any systematic fashion
between the MHEI partners1, nor does the QA policy establish any sort of coordinating body.
Thus, the panel concludes that at best, the quality assurance policy of the MHEI is based on trust in
the partner institutions with little to no procedures in existence to actually justify or verify that
trust.
With respect to the other expectations from Standard 1:
 the quality assurance policy is not published;
 it does not contain any measurable targets or goals for the institution;
 it does not make any reference to the role of research;
 it makes no reference to the involvement of external stakeholders in quality assurance

Good Practice Identified
N/A
1

The review team enquired extensively as to whether there was an equivalent of a programme-committee
within the MHEI, both with Advenio as well as with its partners. After receiving contradicting answers, the best
approximation of the committee is that the partners meet each other at “PArtner Meetings” within the context
of the Erasmus+ project, where some programme issues may be discussed alongside normal project
management issues.

Judgment
Advenio does not meet the requirements for standard 1.
Recommendations
KR1: The institutional mission and vision needs to be revised to be translated into concrete
institutional objectives and management targets. It should include a reference to the organization’s
social responsibility
KR2: The institution should publish its quality assurance policy. Any exceptions to this
recommendation should be duly justified.
R3: The institution should identify, as part of its policy, the minimum research portfolio to be held
by its staff for delivery of a programme. Such research-complement should be appropriate to the
level and subject-matter of the programme.
KR4: The institution shall introduce a system of performance appraisals for all staff, including all
staff teaching its MHEI, establishing clear evaluation benchmarks, a set time period for evaluations
and interview objectives.
CC5: The institution shall establish quality procedures for selecting placement providers and doing
continuous and summative evaluation of the quality of placements provided by those providers.
Such procedures need to cover all placements provided within qualifications awarded by the
institution (including all MHEI placements).
CR6: The institution’s QA policy should make explicit reference to how it ensures QA of programmes
it awards, where certain activities are done in partner institutions and/or subcontractors.

1.2.2Standard 2 - Institutional Probity
Summary of Main Findings
At present, the Academy has no polices in place with regards to the resources available and
budgeting for resources as the work on these policies is pending on the growth of its student
population, however, it has a well thought out business strategy underpinned by a thorough
assessment of its internal strengths and weaknesses and a clear view of the opportunities lying
ahead for the company
Good Practice Identified
The establishment of a two-tier board system, the Administrative Board and the Academic Board,
which ensures that both aspects of the business are clearly focused on without one aspect being
given undue prominence or being too dominant within the framework of corporate governance.

Judgment
Meets Standard
Recommendations

1.2.3 Standard 3 - Design and Approval of Programmes
Summary of Main Findings
The fact that several awards and programmes have been accredited with the NCFHE, is prima facie
evidence that the institution has appropriate procedures for the design and approval of
programmes.
The institution’s process for designing programmes essentially consists of sub-contracting one of
its tutors to fill in the NCFHE application forms for programme accreditation. The sub-contracted
person is exclusively responsible for the design of the course, and this is then signed off by
management.
Since all its programmes are delivered via blended-learning, the institution has clear instructional
design guidelines that cover the technical quality of video-lectures.
Good Practice Identified
GP 1: The institution is a clear innovator and example of good practice in terms of its processes,
procedures and standards for recorded video-lectures for e-learning.
Judgment
Advenio meets standard 3.

Recommendations
Advenio should develop a strategy for the consultation of internal or external stakeholders in the
course-design process.

1.2.4 Standard 4 - Student-centred Learning, Teaching and Assessment
Summary of Main Findings
The institution offers a flexible venue in terms of e-learning, due to an advanced self-developed e-

learning platform. The courses offered promote self-learning and collaborative learning in the way
they are structured and make use of various e-learning tools to complement interactive mandatory
tutorials that are held on a weekly basis.
While assessment rubrics and procedures exist for taught modules, the institution was not able to
provide any evidence of published procedures and criteria for either the evaluation of final projects,
or for the selection and evaluation of internships. This means that while the course has been
launched and accepted an intake of students, there is still no decision on how assessment of the
majority of the credit points will work, or even which institutions will do the assessment
Furthermore, assessment is done by the institution teaching a module. However, Advenio does not
actually audit those assessments, even though it is the institution that eventually awards all creditpoints for those assessments.
Good Practice Identified
N/A

Judgment
Advenio does not meet Standard 4.
Recommendations
CC 8: The institution shall establish an effective means of quality assurance of all assessment
processes conducted within its Masters programme, including through sampling the actual
assessment processes done by non Advenio examiners.
CC 9: The institution shall establish and publish a procedure and criteria for the evaluation of
internships.
CC 10: The institution shall establish and publish a procedure and criteria for the evaluation of final
projects.

1.2.5 Standard 5 - Student Admission, Progression, Recognition and Certification
Summary of Main Findings
The institution admits students based on a minimum of two years industry experience and tackles
the admission of students on a case by case basis. Once the students are admitted, they are provided
with an induction session which explains the day-to-day workings of the programs and systems.
The students are also handed a handbook explaining the institute's policies.
Processes are in place to monitor and manage the student progression throughout the course of
their studies. Flat files are utilised to store and manage this data across academic and
administrative staff.

All materials linked to the MHEI, including the final certificate (which is awarded only by Advenio)
contain the logos of all partner institutions, potentially misleading students to think that all
institutions are standing behind the qualifications.

Good Practice Identified
N/A
Judgment
Advenio does not meet standard 5.
Recommendations
CC 11: The institution shall remove all references to non-awarding institutions from its certificate,
with immediate effect.

1.2.6 Standard 6 - Teaching Staff
Summary of Main Findings
The large majority of teaching for Advenio programmes is done by lecturers working at the partner
institutions who are experts in their respective fields, which, while an advantage from the
perspective of diversifying expertise, also limits the jurisdiction of Advenio to ensure the
engagement of lecturing staff in academic research of its choice and needs. Thus, while Advenio has
copies of the CVs of all staff working in its programmes:




it does not verify the qualifications of the staff;
it cannot formally incentivise or dis-incentivise staff at the partner institutions;
it can keep no record of CPD at the partner institutions

Notwithstanding, all academic staff are part of faculty at NCFHE recognised Higher Education
Institutions and an assumption of academic standing is assumed which is corroborated in this
respect by signed declarations from all the partner institutions. Advenio also stated that training
material and workshops are available to academic staff, who are not accustomed to and/or not
adequately competent in online modality of teaching and learning.
Advenio clearly encourages and supports innovation in education through the online modality of
teaching and learning. Online pedagogy in the form of video lecturing, forum discussions,
interactive group work are all affordances that may accrue to the academic staff who teach on the
programmes. This attests to the commitment of the institution to use technology to enhance
teaching and learning.

Good Practice Identified
N/A
Judgment
The institution does not meet standard 6.

Recommendations
KR13: The HEI should establish a minimum level of qualifications and competence to qualify for
each of its positions.
KR14: The HEI should establish a minimum level of qualifications and competence to be held by its
faculty body. This means, that the institution should identify which skills, knowledge and
experience should be present within Advenio, and ensure that these needs are met by the faculty.
CR15: The HEI should establish a minimum level of qualifications and competence to be held by the
faculty teaching the MHEI, and evaluate all faculty against that benchmark.

1.2.7Standard 7 - Learning Resources and Student Support
Summary of Main Findings
The institution does not have a library facility at all. Therefore students currently only have at their
disposition the lecturer’s notes and any reading material uploaded by the lecturer. Any other
material related to their course of study needs to be sought and/or purchased by the students
themselves. Hence, funding needs to be allocated so as to aid students during their learning
experience.
The institution has a good IT infrastructure (EBLearn which works on a software-as-a-solution
(SaaS) basis) which supports both the academics and the students. With regards to the recording
of lectures, the institution has an audio-visual room whereby lecturers have the facility to record
lectures in a professional manner. Such recordings can be classified as the fulcrum of the learning
tools being made use of.
With regards to support from tutors, it seems that lecturers are at the disposition of the students.
Moreover, should the need arise there is an Academic Director available to assist students in any
queries pertaining to academic issues, whereas for other matters there are the Executive Director
and the Executive for Projects and Courses Coordinator.

Good Practice Identified
GP2: The institution’s in-house e-learning system is well-developed, intuitive, and suitable for

purpose and clearly leading the local market.
Judgment
Advenio does not meet standard 7.
Recommendations
CR16: The institution must provide access to an academic library containing a significant number
of full-text academic publications, monographs and journals in each subject-matter being studied,
to all students, as appropriate for their level of study. At bare minimum all materials on the reading
lists should be available in the library, and a specific budgetary allocation should be made to
developing it further.
R17: The institution should establish a procedure whereby senior academic staff / course directors
/ programme designers indicate which learning resources (including books, equipment, access to
facilities etc.) are required to adequately teach the learning modules, and make appropriate
arrangements to purchase them.
KR18: The institution should establish a procedure whereby students indicate which learning
resources (including books, equipment, access to facilities etc.) are required to adequately conduct
their research and make appropriate arrangements to purchase them.
R19: The institution shall prepare an accessibility policy which indicates relevant and appropriate
the categories of special needs students it is able to cater to on its website.

1.2.8 Standard 8 - Information Management
Summary of Main Findings
The institute keeps track of the student details and their assessment achievements. The institute
does not however include any details about vulnerable student groups since their courses are
currently not available to this student demographic. Although in the student handbook the institute
states that guidance and counselling services are available in case of difficulties, this is not applied
in practice since the institute has no agreement with a professional entity to provide such services
nor does it envisage that it will utilise the service with any students.
Course participation, retention and success rates were not available at the time of the EQA since the
first intake of students had not graduated yet. On the other hand, student satisfaction is gathered
through online feedback forms integrated in the VLE and which contain a mixture of Likert scale
and textual inputs. The institute does not track the students following their graduation.
Good Practice Identified
N/A
Judgment

Advenio meets standard 8.
Recommendation
R20: The institution shall institute a tracking system for graduates.

1.2.9 Standard 9 - Public Information
Summary of Main Findings
The main source of information for the institute is their website which is normally reviewed
annually to keep the program details up to date as the need arises. Selection criteria for admission
is highlighted on their program pages together with the intended learning outcomes, the level of
the award and its credit value.
The teaching, learning and assessment procedures for that particular course are also available on
the program page. However, on the other hand the details of student progression, achievement and
further learning opportunities available for students were not found on the program pages.
Students are not generally consulted about any updates that could be done to the institute’s public
information however any feedback would be considered if communicated by the student.

Good Practice Identified
N/A
Judgment
Advenio meets standard 9.
Recommendations
N/A
1.2.10 Standard 10 - On-going Monitoring and Periodic Review of Programmes
Summary of Main Findings
Practice observed at the institution indicates that Advenio does revise courses in response to
feedback. Thus, for example, Advenio have begun the process of restructuring the MHEI programme
to be delivered in a blended modality rather than fully online after feedback from students.
Teaching and learning resources and updating of the online platform have also been reported to be
ongoing. Student feedback of the Level 5 courses previously offered were also revised with changes

in examination methods and study contents following recommendations of students.
However, no framework or guidelines exist for how programmes should be evaluated, assessed or
improved - thus any processes which exist are completely unstructured and ad-hoc.

Good Practice Identified

N/A
Judgment
The institution requires improvement to meet standard 10.
Recommendation
KR 21: The institution must elaborate a procedure for the evaluation and improvement of all
courses, specifying at minimum the objectives and the inputs to be considered at a revision, the
frequency of revision and the persons responsible for such revision.

1.2.11 Standard 11 - Cyclical External Quality Assurance
Summary of Main Findings
Many staff were not available to interview and key information was not provided despite multiple
requests.
Judgment
Advenio requires improvement to meet standard 11
Recommendation
R22: In future audits, the institution should be sure that all staff are available to interview and that
all requested key information is provided in the form specified.

2. About the External Quality Audit
2.1 Introduction
The External Quality Assurance audit is a tool for both development and accountability. The QA
audit shall ensure that the internal quality management system of the provider is:
• fit for purpose according to the provider’s courses and service users
• compliant with standards and regulations and contributing to the development of a national
quality culture
• contributing to the fulfilment of the broad goals of Malta’s Education Strategy 2014-24
• implemented with effectiveness, comprehensiveness and sustainability

2.2 Reviewers
Evaluation
subject
Peer Panel
Members

External Peers:



Anthony F. Camilleri (chair)
Veronica Montebello (Peer Reviewer)

Student Peer Reviewers:



Tiziana Gatt
Wilbert Tabone

QA Managers (NCFHE):



Angelique Grech
Sibby Xuereb

Timeline

Dates

Milestone

10th November 2017

Panel received induction and
preparation

18/1/2018

Panel met to determine the specific
terms of reference, aims, objective and
research question of the QA process.

9th February 2018

Preliminary Provider meeting

1st March 2018

On-site audit visit (day 1)

17th May 2018

Panel meeting after postponing the onsite visits

5th June 2018

On-site visits (day 2)

2.3 Institutional Context
Advenio is licenced as a higher educational institution with NCFHE (NCFHE Licence number:
2013-FHI-0006). Advenio is however not a typical Higher Education Institution, having a very
specific profile. Specifically:
 The institution has accredited and is the awarding body for three (3) programmes namely:
Level 5 Award in Marketing and Sales (5ECTS)
Level 5 Award in Principles of Management (5
ECTS)
Masters in Entrepreneurship (Level 7 90 ECTS)
 The institution does not teach full qualifications. Instead it coordinates a “Multiple Higher
Education Masters” (MHEI) where it awards an MQF level 7 qualification whose six
modules are done at various universities around Europe. Advenio only teaches the
introductory module of this course.
 The mode of delivery of teaching is e-learning, backed up by in-person tutorials.
 Advenio is a micro-institution, with 3 persons being effectively responsible for all senior
academic and management functions.
Furthermore, while Advenio is licenced to offer a number of awards as well as a Masters
Programme, and its website lists it as offering awards in principles of marketing & sales,
principles of management, principles of family business, principles of ICT, principles of Human
Resources Management, in reality the institution has been focusing the entirety of its resources on
offering the MHEI, meaning that at the time of the review, this was effectively the only product
being taught by the institution. This means that this report often refers to the MHEI directly, as
the quality procedures for the MHEI for all intents and purposes are the quality procedures for the
institution as a whole.

2.4 General Terms of Reference, Aims and Objectives of the EQA
Quality assurance in Malta is underpinned by six principles that determine the remit and function
of the National Quality Assurance Framework for Further and Higher Education, and the relationship
between internal and external quality assurance to enhance learning outcomes.
i.

ii.

iii.
iv.

v.
vi.

The Framework is based on the Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG) and enriched by the European Quality Assurance
Reference Framework for Vocational Education and Training (EQAVET) perspective.
The Framework contributes to a National Culture of Quality, through:
● increased agency, satisfaction and numbers of service users,
● an enhanced international profile and credibility of providers in Malta,
● the promotion of Malta as a regional provider of excellence in further and higher
education.
The Internal Quality Assurance (IQA) is fit for purpose.
The External Quality Assurance (QA audit) is a tool for both development and
accountability. The QA audit shall ensure that the internal quality management system of
the provider is:
● fit for purpose according to the provider's courses and service users,
● compliant with Standards and regulations and contributing to the development of a
national quality culture,
● contributing to the fulfilment of the broad goals of Malta's Education Strategy 201424,
● Implemented with effectiveness, comprehensiveness and sustainability.
The Quality Improvement Cycle is at the heart of the Framework.
The integrity and independence of the QA audit process is guaranteed.

The QA audit provides public assurance about the Standards of further and higher education
programmes and the quality of the learning experience of students. It presents an opportunity for
providers to demonstrate that they adhere to the expectations of stakeholders with regard to the
programmes of study that they offer and the achievements and capabilities of students. It also
provides a focus for identifying good practices and for the implementation of institutional
approaches to the continuous improvement in the quality of educational provision.
NCFHE has a responsibility to ensure that a comprehensive assessment is conducted for all higher
education providers in Malta. The QA audit provides an opportunity to assess the Standards and
quality of higher education in Malta against the expectations and practices of provision across the
European Higher Education Area, and internationally.
The QA audit examines how providers manage their own responsibilities for the quality and
Standards of the programmes they offer. In particular, the following issues are addressed:
●

The fitness for purpose and effectiveness of internal quality assurance processes, including an
examination of the systems and procedures that have been implemented and the

●
●

documentation that supports them.
The compliance with the obligations of licence holders with established regulations and any
conditions or restrictions imposed by NCFHE.
The governance and financial sustainability of providers, including assurances about the legal
status of the provider, the appropriateness of corporate structures and the competence of staff
with senior management responsibilities.

The QA audit benchmarks the QA system and procedures within an institution against eleven (11)
Standards:
1. Policy for quality assurance: entities shall have a policy for quality assurance that is made public
and forms part of their strategic management.
2. Institutional and financial probity: entities shall ensure that they have appropriate measures
and procedures in place to ensure institutional and financial probity.
3. Design and approval of programmes: self-accrediting providers shall have appropriate
processes for the design and approval of their programmes of study.
4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.
5. Student admission, progression, recognition and certification: entities shall consistently apply
pre-defined and published regulations covering all phases of the student 'life-cycle'.
6. Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.
7. Learning resources and student support: entities shall have appropriate funding for their
learning and teaching activities and sufficient learning resources to fully support the students'
learning experiences.
8. Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
9. Public information: entities shall publish information about their activities which is clear,
accurate, objective, up-to-date and readily accessible.
10. On-going monitoring and periodic review of programmes: entities shall implement the 'Quality
Cycle' by monitoring and periodically reviewing their programmes to ensure their continuing
fitness for purpose.
11. Cyclical external quality assurance: entities should undergo external quality assurance,
approved by NCFHE, at least once every five years.
Peer-review panels essentially ask providers the following question about their arrangements for
quality management:
'What systems and procedures are in place and what evidence is there that they are working
effectively?'
The approach to quality assurance can be encapsulated in a number of key questions which
providers should ask themselves about their management of quality.
● What are we trying to do?
● Why are we trying to do it?
● How are we trying to do it?
● Why are we doing it that way?

●
●
●

Is this the best way of doing it?
How do we know it works?
Could it be done better?

Answers to these questions should form the basis of the provider’s critical assessment of and
response to the self-evaluation questionnaire.
The approach of QA audit is not simply about checking whether providers adhere to the regulations;
it examines how providers are developing their own systems in addressing the expectations of
sound management of educational Standards and the quality of their learning and teaching
provision. It does not involve the routine identification and confirmation of criteria -– a 'tick- box'
approach – but a mature and reflective dialogue with providers about the ways in which they
discharge their obligations for quality and the identification of existing good practices.

2.5 Specific Terms of Reference and Research Questions
The review was originally intended to be completed on 1st and 2nd March 2018. However,
Advenio’s only full programme, the Multiple Higher Education Masters in Entrepreneurship
(MHEI), was discovered to be what we are calling a “virtual joint programme”, in that:
 Advenio is responsible for the design and the coordination of the overall programme.
 A consortium of six universities (incl. Advenio) jointly promote the programme.
 All students of the programme are students of Advenio e-Academy and furthermore,
on graduation, are awarded certificates solely by Advenio e-Academy.
 The course is taught jointly by the six universities with each university taking full
responsibility for the content and delivery of one module each, however only Advenio
awards credit for these courses.
The structure of the MHEI is described in Annex 2.
In its initial submission the institution gave documentation and descriptions of activities which
would have been suitable for a joint programme. However, given the finding that its offering was
not in fact a joint programme, the review had to be paused so as to allow the institution to submit
further clarifications.
The review resumed on 23rd May 2018 with the specific Terms of Reference to investigate the
MHEI in detail and to ascertain whether Advenio’s quality assurance system indeed covered all
provision of the MHEI, in particular all activities that take place within partner universities under
the supervision of Advenio.
The review team decided that as part of an enhancement-led approach it would issue
recommendations linked to all parts of the operations of the institute. The report therefore
distinguishes between:
- Conditional recommendations (CR) which it feels should be implemented before the start
of the 2018-19 academic year in order for the institution’s licence to be renewed.
- Key recommendations (KR) which it feels need to be implemented expediently by the
institute to address weaknesses.

-

Recommendations for improvement (RI) which are suggestions based on its analyses and
observations.
Analysis and Findings

3. Analysis and Findings of Panel
3.1 Standard 1: Policy for Quality Assurance

Policy for quality assurance: entities shall have a policy for quality assurance that is made public
and forms part of their strategic management.

Main findings
With respect to the specific terms of reference established above, a main focus of the audit was to
verify the “procedures for the quality assurance of any elements of an entity’s activities that are
subcontracted to or carried out by other parties”.
The MHEI is set up via an Erasmus + Key Action 2 (Strategic Partnerships) project, funded by the
Maltese National Erasmus+ Agency (Link to Project Fiche). As such, the main instrument for
coordinating the quality of outputs between the partners is the Grant Agreement and associated
Partner Agreement between the partners within the context of this project. These documents are
therefore more focused on the management of the project rather than on the academic quality of
the programme itself in the sense appropriate to or congruent with the NCFHE standards. On the
other hand, the project documentation relies heavily on the fact that Advenio is an NCFHE
accredited institution especially in those sections of the project application where it describes its
quality system.
Lacking clear documentation on many quality procedures, the review team has been able to
approximate the existing quality system to the following steps:
 Advenio, with some consultation with its partner institutions, draws up a basic outline for
the entire programme.
 Advenio creates a course-design template, which allows for each institution to produce its
content in a similar style and format, however content is entirely up to the partner
institutions.
 Each institution is individually responsible for (a) the quality of the staff assigned to the
project/teaching, (b) quality assurance of the content of the materials, (c) assessment of
students, (d) monitoring of apprenticeships. Advenio does not have any meaningful
procedures to control the quality of any of these processes within the partner institutions.
 Advenio applies checks to each module, and claims that it is fully responsible for the quality
of all parts of the programme. However, the evidence available to the review team indicates
Advenio only checks basic issues such as whether the English is understandable and





whether the course meets the technical requirements for its e-learning platform, while
trusting its teaching partners with respect to the content provided by them.
Advenio is responsible for course-wide quality and does collect some level of student
feedback, however this does not seem to be discussed or applied in any systematic fashion
between the MHEI partners2
Advenio’s QA Policy does not establish any sort of coordinating body for QA amongst MHEI
partners, nor does it formally delegate any QA functions.

The review team verified that each of the partner institutions is appropriately recognised by the
Maltese ENIC-NARIC centre and furthermore requested and received written declarations from
each partner institution that they apply the same quality procedures as they would for their own
home-grown courses to the modules of the MHEI. Advenio does not request or hold documentation
of what these quality procedures entail. Furthermore, none of the institutions could describe what
these “same quality procedures” entailed when requested to do so by the panel.
Thus, the panel concludes that, at best, the quality assurance policy of the MHEI is based on trust in
and amongst the partner institutions with little to no procedures in existence to actually justify or
verify that trust.
With respect to the other expectations from Standard 1:





the quality assurance policy is not published;
it does not contain any measurable targets or goals for the institution;
it does not make any reference to the role of research;
it makes no reference to the involvement of external stakeholders in quality assurance

The panel has been able to determine that the institution has appropriate procedures for ensuring
academic freedom and student identity. Furthermore, due to the very small size of the institution,
there are clear responsibilities and lines of authority within Advenio, although the same cannot be
said for the organization of the MHEI.

Good Practice Identified
N/A
Overall judgment for Standard
Advenio does not meet the requirements for standard 1.
Recommendations for improvement

2

The review team enquired extensively as to whether there was an equivalent of a programme-committee
within the MHEI, both with Advenio as well as with its partners. After receiving contradicting answers, the best
approximation of the committee is that the partners meet each other at “PArtner Meetings” within the context
of the Erasmus+ project, where some programme issues may be discussed alongside normal project
management issues.

KR1: The institutional mission and vision needs to be revised to be translated into concrete
institutional objectives and management targets. It should include a reference to the organization’s
social responsibility.
KR2: The institution should publish its quality assurance policy. Any exceptions to this
recommendation should be duly justified.
R3: The institution should identify, as part of its policy, the minimum research portfolio to be held
by its staff, including all staff teaching its MHEI, for delivery of a programme.
KR4: The institution shall introduce a system of performance appraisals for all staff, including all
staff teaching its MHEI, establishing clear evaluation benchmarks, a set time period for evaluations
and interview objectives.
CR5: The institution shall establish quality procedures for selecting placement providers and doing
continuous and summative evaluation of the quality of placements provided by those providers.
Such procedures need to cover all placements provided within qualifications awarded by the
institution (including all MHEI placements).
CR6: The institution’s QA policy should make explicit reference to how it ensures QA of programmes
it awards, where certain activities are done in partner institutions and/or subcontractors.

3.2 Standard 2: Institutional Probity

Institutional and financial probity: entities shall ensure that they have appropriate measures and
procedures in place to ensure institutional and financial probity.

Main findings
Established in 2013, by the limited liability company D’Alessandro & Associates Ltd, Advenio
eAcademy was established as a recognised Higher Education Institution (HEI) based in Malta,
(NCFHE Licence number: 2013-FHI-0006). It caters for an international clientele of discerning
educational service providers and adult learners at different levels of business education,
particularly SME operations. Advenio eAcademy has developed a business model that is built on
networking with established international HEIs to adopt, adapt and improve on current best
practices in eLearning. Its co-operative approach provides the opportunity for participating higher
educational institutions and training organisations to move beyond the constraints of physical
premises. It allows them to embrace a virtual campus.
Today the company named AeA Ltd and has a three-person strong Board of Directors and
Administrative board and also a separate Academic Board. These are made up by three individuals,
who have decades of international experience in management, finance, operations and academy.

The company is adhering to VAT legislation, employment and other regulatory obligations in a
proper and timely manner, however, due to cash flow constraints it has fallen behind in the up-todate payment of FSS/NIC and tax payments. The directors are looking at ways and means to manage
working capital more tightly and/or obtaining bank finance for working capital to ensure it has
enough funds to keep up to date with statutory payments.
Subject to continued financing from time to time by its own shareholders and the effective
implementation of a tighter working capital policy, the company will be able to have adequate cash
reserves or bank facilities to deal reasonably with unpredicted circumstances and to continue in
operation and the implementation of its plans for sustainability and growth of the business.
Furthermore, the training provider is clearly ensuring that the members of its body corporate, legal
representative/s and staff occupying headings positions are fit for purpose, and this by carefully
selecting personnel for the respective crucial regulatory and academic roles. Clear, fair and
transparent processes for the recruitment, conditions of employment and professional
development are applied to ensure the competency of its academic staff. Despite its status as a
fledging Higher Education Institution, the Advenio eAcademy encourages scholarly activity to
strengthen the link between education and research, where applicable.
At present, the Academy has no polices in place with regards to the resources available and
budgeting for resources as the work on these policies is pending on the growth of its student
population, however, it has a well thought out business strategy underpinned by a thorough
assessment of its internal strengths and weaknesses and a clear view of the opportunities lying
ahead for the company

Good Practice Identified
The establishment of a two-tier board system, the Administrative Board and the Academic Board,
which ensures that both aspects of the business are clearly focused on without one aspect being
given undue prominence or being too dominant within the framework of corporate governance.
Overall judgment for Standard
Meets Standard

Recommendations for improvement
AeA Ltd should prepare a fully-fledged business plan underpinned by financial projections for the
next two to three years, which sets identifiable and measurable financial and volume targets for its
growth and puts into place adequate policies for the continued monitoring of progress and to take
necessary corrective actions in a timely and effective manner.

3.3 Standard 3: Design and Approval of Programmes

Design and approval of programmes: self-accrediting providers shall have appropriate processes
for the design and approval of their programmes of study.

Main findings
Currently, Advenio e-Academy has developed the following level 5 programmes itself:



Award in Principles of Marketing and Sales (5ECTS)
Award in Principles of Management (5ECTS)

Furthermore, it has developed a Level 7 Masters degree in Entrepreneurship, although it only
delivers 1 out of 6 modules in this Masters, as previously described. A Level 4 Award in eCommerce
practices was also accredited shortly after the review visit.
Advenio e-Academy is not a self-accrediting entity and, as such, in the case of its own internally
developed programmes, follows the programme accreditation procedures of the NCFHE. The
review team considers the fact that 7 separate qualifications have been accredited with the NCFHE,
as prima facie evidence that the institution has appropriate procedures for the design and approval
of programmes.
The institution’s process for designing programmes essentially consists of sub-contracting one of
its tutors to fill in the NCFHE application form for programme accreditation. The sub-contracted
person is exclusively responsible for the design of the course and this is then signed off by
management.
Since all its programmes are delivered via blended-learning, the institution has clear instructional
design guidelines that cover the technical quality of video-lectures.
We have encountered no evidence of formal procedures for consultation of internal or external
stakeholders in the course-design process. However, the institution’s faculty have significant
contact with practitioners in the field and thus this contact happens informally.
Students are not involved in course design at any stage.
Good practice identified
GP 1: The institution is a clear innovator and example of good practice in terms of its processes,
procedures and standards for recorded video-lectures for e-learning.

Overall judgment for Standard

Advenio meets standard 3

Recommendations for improvement
R7: Advenio should develop a strategy for the consultation of internal or external
stakeholders in the course-design process.

3.4 Standard 4: Student-centred Learning, Teaching and Assessment

Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.

Main findings
The institution offers a flexible venue in terms of e-learning, due to an advanced self-developed elearning platform, where one can pursue various level 5 awards pertaining to the field of
entrepreneurship and/or a level 7 Masters in Entrepreneurship.
The courses offered promote self-learning and collaborative learning in the way they are structured
and make use of the following learning tools to complement interactive mandatory tutorials that
are held on a weekly basis:







Audio visual presentations
PDF presentations to accompany the audio visual presentations
Frequently Asked Questions with references
Forum Questions
Self-Assessment Test Questions
Additional course materials such as reading lists, articles or case studies

In terms of the Level 7 Masters in Entrepreneurship, being an Erasmus project, provides for some
structural issues with respect to this standard. Since it is time-bound, with the possibility of not
being offered again, no option for a suspension or extension of studies can be availed of, hence, such
a situation can limit the students’ ability to successfully complete the course should a personal or
health issue arise during the span of the course programme.
Although the main activity takes places online as opposed to a classroom setting, the students still
have the opportunity to raise any issues, being of an academic or of a technical nature to the
lecturers or the management, and students are assisted in a timely manner. The review team was
able to conclude that students are offered adequate support and guidance in a relatively prompt
way.

While assessment rubrics and procedures exist for taught modules, the institution was not able to
provide any evidence of published procedures and criteria for either the evaluation of final projects,
or for the selection and evaluation of internships. Neither was it clear as to which staff from which
institutions would perform such evaluations. Since these constitute the majority of the credit points
in the course, this means that, while the course has been launched and accepted an intake of
students, there is still no decision on how assessment of the majority of the credit points will work,
or even which institutions will do the assessment.
Furthermore, assessment is done by the institution teaching a module - however, Advenio does not
actually audit those assessments, even though it is the Advenio that eventually awards all creditpoints for those assessments.
Good practice identified
N/A
Overall judgment for Standard
Advenio does not meet Standard 4.
Recommendations for improvement
CC 8: The institution shall establish an effective means of quality assurance of all assessment
processes conducted within its Masters programme, including through sampling the actual
assessment processes done by non-Advenio examiners.
CC 9: The institution shall establish and publish a procedure and criteria for the evaluation of
internships.
CC 10: The institution shall establish and publish a procedure and criteria for the evaluation of final
projects.

3.5 Standard 5: Student Admission, Progression, Recognition and
Certification

Student admission, progression, recognition and certification: entities shall consistently apply
pre-defined and published regulations covering all phases of the student ‘life-cycle’.

Main findings

The institution admits students based on a minimum of two-year industry experience and tackles
the admission of students on a case by case basis. Once the students are admitted, they are provided
with an induction session which explains the day-to-day workings of the programmes and systems.
The students are also handed a handbook explaining the institute's policies.
Processes are in place to monitor and manage the student progression throughout the course of
their studies. Flat files are utilised to store and manage this data across academic and
administrative staff.
Advenio does not have any formal mechanisms that handle RPL.
Once a student successfully completes the training and passes the necessary criteria, the institute
issues a certificate which contains the EQF level, amount of awarded credit and a diploma
supplement.
The review team has several concerns over whether students actually understand the nature of the
MHEI for which they are enrolled. We characterise the programme as a ‘virtual joint degree’: the
MHEI takes on characteristics of a joint degree, with joint teaching between a number of
institutions, however only Advenio actually stands behind the degree since it is the only institution
that awards credit for the learning.
All materials, including the final certificate (which is awarded only by Advenio), contain the logos
of all institutions and these are given the same emphasis which could mislead the students, inducing
them to believe that all institutions are standing behind the qualification and that, therefore, the
MHEI is awarded by the six partners jointly. T
his is not the case.

Good practice identified
N/A
Overall judgment for Standard
Advenio does not meet standard 5.
Recommendations for improvement
CR 11: The institution shall remove all references to non-awarding institutions from its certificate,
with immediate effect.
R12: The institution should publish clearer guidelines on RPL.

3.6 Standard 6: Teaching Staff

Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.

Main findings
All academic staff, including the academic director are employed on definite part-time contracts.
Advenio has no formal written policy regarding the selection of either academic or non-academic
staff. No formal, open recruitment of lecturers is made. Furthermore, during the review, Advenio
has not indicated a benchmark to establish minimum level of qualifications and competence to
qualify for each of its positions.
Academic staff recruited for the undergraduate courses (MQF Level 5) are identified and
approached through networking and offered part-time definite contracts. It was also noted that the
input of Advenio with regards to recruitment of academic staff on the MHEI, is limited to the
eligibility criteria of a proficient command of the English language in order to ensure optimum
communication with students and on the premise of technical competence. Signed declarations by
all the partner institutions attest to this.
The selection and allocation of teaching staff is dependent on the partner universities, albeit
Advenio having the privilege of requesting a change in tutor for justifiable reasons. Advenio does
not have the prerogative to terminate, on their own accord, the employment of academic staff
teaching on its programmes that are coming from the partner institutions. Advenio has no
established terms of reference for skills, knowledge and experience which must be met by academic
staff engaged to teach on its programmes, undergraduate and postgraduate.
The large majority of teaching for Advenio is done by lecturers working at the partner institutions
who are experts in their respective fields which, while an advantage from the perspective of
diversifying expertise, also limits the jurisdiction of Advenio to ensure the engagement of lecturing
staff in academic research of its choice and needs. Thus, while Advenio has copies of the CVs of all
staff working in its programmes:




it does not verify the qualifications of the staff;
it cannot formally incentivise or dis-incentivise staff at the partner institutions;
it can keep no record of CPD at the partner institutions.

Notwithstanding, all academic staff are part of faculty Higher Education Institutions which are, at
the time of writing of this report, recognised by the Maltese ENIC-NARIC and an assumption of
academic standing is assumed which is corroborated in this respect by signed declarations from all
the partner institutions. Advenio also stated that training material and workshops are available to
academic staff who may not be accustomed to and/or not adequately competent in online modality
of teaching and learning.
With regards to academic staff appraisal and monitoring the delivery of teaching and student
learning, it was noted that occasional, random, informal observations of the online video lectures

and online discussions were made by the Executive director and/or the Courses and Students
Coordinator. Advenio observes delivery and communication aptitude of academic staff. However,
it uses no established criteria and it does not document the observations made. Despite requests
by the panel, indications of documented staff appraisals was not presented during the desk based
analysis and the audit visit.
Most meetings between Advenio and the partner institutions are mostly administrative. Meetings
where lecturers discuss academic progression in the course are sporadic. Despite multiple
questions to all partner institutions, the panel was not able to verify how often such meetings take
place, what the clear chain of responsibilities are and who takes part in them. Any academic
coordination structures that may exist are therefore best described as ad hoc to the point of being
ineffective.
Advenio clearly encourages and supports innovation in education through the online modality of
teaching and learning. Online pedagogy in the form of video lecturing, forum discussions,
interactive group work are all affordances that may accrue to the academic staff who teach on the
programmes. This attests to the commitment of the institution to use technology to enhance
teaching and learning.
Good practice identified
N/A
Overall judgment for Standard
The institution does not meet standard 6.
Recommendations for improvement
KR13: The HEI should establish a minimum level of qualifications and competence to qualify for
each of its positions.
KR14: The HEI should establish a minimum level of qualifications and competence to be held by its
faculty body. This means, that the institution should identify which skills, knowledge and
experience should be present within Advenio, and ensure that these needs are met by the faculty.
CR15: The HEI should establish a minimum level of qualifications and competence to be held by the
faculty teaching the MHEI, and evaluate all faculty against that benchmark.

3.7 Standard 7: Learning Resources and Student Support

Learning resources and student support: entities shall have appropriate funding for their learning

and teaching activities and sufficient learning resources to fully support the students’ learning
experiences.

Main findings
The institution does not have a physical or an online library. Therefore, students currently only
have at their disposition the lecturer’s notes and any reading material uploaded by the lecturer.
Any other material related to their course of study needs to be sought and/or purchased by the
students themselves.
The institution has a good IT infrastructure (EBLearn which works on a software-as-a-solution
(SaaS) basis) which supports both the academics and the students. With regards to the recording
of lectures, the institution has an audio-visual room whereby locally based lecturers have the
facility to record lectures in a professional manner. Such recordings can be classified as the fulcrum
of the learning tools being made use of. Although such a platform is well-designed and equipped at
this point in time it fails to cater for a wide range of accessibility needs. However, the management
is already planning to embed some FITA accessibility aids to accommodate the needs of a wider
audience.
With regards to support from tutors, it seems that lecturers are at the disposition of the students.
Moreover, should the need arise there is an Academic Director available to assist students in any
queries pertaining to academic issues, whereas for other matters there are the Executive Director
and the Executive for Projects and Courses Coordinator. Although in the student handbook the
institute states that guidance and counselling services are available, in case of difficulties this is not
applied in practice since the institute has no agreement with a professional entity to provide such
services nor does it envisage that it will utilise the service with any students. What is lacking in
such a system is the fact that, at the moment, there aren’t any written procedures in place that take
into consideration certain difficulties which students might encounter during their studies.
With regards to the level 7 Masters in Entrepreneurship programme, being an Erasmus project,
what is advantageous to the first cohort of students is that if they successfully complete the course
they get their money back, hence, this can be considered as financial support towards the students
pursuing the course. (The HEI has a limited open access agreement with EUPA, whereby teaching
material can be viewed by a set amount of non-official students.)
Good practice identified
GP2: The institution’s in-house e-learning system is well-developed, intuitive, and suitable for
purpose, clearly leading the local market.

Overall judgment for Standard
Advenio does not meet standard 7.
Recommendations for improvement

CR16: The institution must provide access to an academic library containing a significant number
of full-text academic publications, monographs and journals in each subject-matter being studied,
to all students, as appropriate for their level of study. At bare minimum all materials on the reading
lists should be available in the library and a specific budgetary allocation should be made to
developing it further.
R17: The institution should establish a procedure whereby senior academic staff / course directors
/ programme designers indicate which learning resources (including books, equipment, access to
facilities etc.) are required to adequately teach the learning modules, and make appropriate
arrangements to purchase them.
KR18: The institution should establish a procedure whereby students indicate which learning
resources (including books, equipment, access to facilities etc.) are required to adequately conduct
their research, and make appropriate arrangements to purchase them.
R19: The institution shall prepare an accessibility policy which indicates relevant and appropriate
the categories of special needs students it is able to cater to on its website.

3.8 Standard 8: Information Management

Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
Main findings
Details of the student population are kept in a flat file. The institute keeps track of the student
details and their assessment achievements. The institute does not however include any details
about vulnerable student groups since their courses are currently not available to this student
demographic.
Course participation, retention and success rates were not available at the time of the EQA since the
first intake of students had not graduated yet. On the other hand, student satisfaction is gathered
through online feedback forms integrated in the VLE and that contain a mixture of Likert scale and
textual inputs.
Lastly, the institute does not track the students following their graduation since the courses are
targeted mostly at self-employed entrepreneurs and hence the institute does not feel the need to
follow up on career progression.
It should be noted that since the institution has an extremely small number of students, using
statistical data to inform its activities is impractical within its context. However, the panel has
observed that the institution is extremely active in iterating its offering based on perceived market
demands.

Good Practice identified
N/A
Overall judgment for Standard
Advenio meets standard 8.
Recommendations for improvement
R20: The institution shall institute a tracking system for graduates.

3.9 Standard 9: Public Information

Public information: entities shall publish information about their activities which is clear,
accurate, objective, up-to-date and readily accessible.

Main findings
The main source of information for the institute is their website which is normally reviewed
annually to keep the program details up-to-date as the need arises. Selection criteria for admission
is highlighted on their program pages together with the intended learning outcomes, the level of
the award and its credit value.
The teaching, learning and assessment procedures for that particular course are also available on
the program page. However, on the other hand, the details of student progression, achievement and
further learning opportunities available for students were not found on the programme pages.
Students are not generally consulted about any updates that could be done to the institute’s public
information however any feedback would be considered if communicated by the student.

Good practice identified
N/A
Overall judgment for Standard

Advenio meets standard 9.
Recommendations for improvement
N/A

3.10 Standard 10: On-going Monitoring and Periodic Review of
Programmes

Ongoing monitoring and periodic review of programmes: entities shall implement the ‘Quality
Cycle’ by monitoring and periodically reviewing their programmes to ensure their continuing
fitness for purpose.

Main findings
At present the institution is actively offering one course namely the MHEI which commenced in
April 2018. This presents a unique case to the panel which cannot determine the fitness for purpose
of current practices of the whole quality cycle of the programme, but can only comment on and
review aspects of the monitoring and review of this programme.
Nonetheless, the MHEI, being a multilateral Erasmus + Strategic Partnership Project, has a number
of partner contributors with whom Advenio organise regular meetings which Advenio states have
the purpose of management and course review. The foreign institutions highlighted the constant
support and presence of the Advenio staff to answer any questions and solve any issues which arise
regarding the delivery of the programme. Meetings are not minuted and are informal.
During the audit interviews, Advenio also stated that they have plans for periodic evaluations with
the consortium of partner institutions throughout the programme to determine if the quality of the
delivery of the programme and the experience of the students is of a good standard and determine
any required improvements to current and subsequent deliveries. However, no models for any
materials or written plans were presented.
The foreign institutions have committed to provide academic expertise and direct market
experience to the MHEI upholding and maintaining internal quality standards in the design,
development and implementation of the study modules as asserted in the signed declarations
presented to the Panel. Moreover, a comprehensive evaluation process is also foreseen at the end
of the programme. However, in this case as well, no framework or guide as to how this review will
be evaluated, assessed or implemented was presented to the panel. The institution also did not
show any documentation of a procedure for the evaluation and improvement of current and future

courses, ideally specifying at minimum the objectives and the inputs to be considered at a revision,
the frequency of revision and the persons responsible for such revision.
The Panel observed that students’ feedback on the course delivery is collected through a
questionnaire, but no summative reports have been collated yet.
Practice observed at the institution indicates that Advenio does however revise the course in
response to feedback. Thus, for example, Advenio has begun the process of restructuring the MHEI
programme to be delivered in a blended modality rather than fully online after feedback from
students. Teaching and learning resources and updating of the online platform have also been
reported to be ongoing. Level 5 courses which were previously offered were also revised with
changes in examination methods and study contents following recommendations of students. This
rapid iteration has however led to several significant differences between the programme
accreditation documentation submitted to the NCFHE and observed facts within the institution.
Advenio insisted that consultation and involvement of the industry stakeholders in the design and
review process of the MHEI is not applicable to the context of this programme. The Executive
director plans to develop an Entrepreneurship network in the future which will garner a plethora
of local and international contacts, knowledge and skills essential for Entrepreneurship.
Good practice identified
N/A
Overall judgment for Standard
The institution requires improvement to meet standard 10.

Recommendations for improvement
KR 21: The institution must elaborate a procedure for the evaluation and improvement of all
courses, specifying at minimum the objectives and the inputs to be considered at a revision, the
frequency of revision and the persons responsible for such revision.

3.11 Standard 11: Cyclical External Quality Assurance

Entities should undergo external quality assurance by, or with the approval of, the NCFHE on a
cyclical basis, according to NCFHE guidelines, once every five years.

Main findings
Throughout the audit process, the panel had considerable difficulties in finding evidence showing
this institution’s ability to translate and implement the NCFHE standards throughout their QA
processes and mechanisms. The institution should have been more pro-active in trying to address
the NCFHE standards by providing more evidence during onsite visits especially during the
interviews as this proved to be an extremely challenging situation for the panel due to the limited
number of people available and poor online communication services. Many staff, in particular at
the partner institutions of the MHEI, were not available to interview and key information was not
provided despite multiple requests.
Furthermore, many video-conference interviews with foreign interviewees were extremely
difficult to conduct due to the low quality of the connections both due to bad technical conditions,
as well as due to low quality of English. Should this be the normal quality of collaboration tools
between the international team, the review team wonders at the effectiveness of the collaboration.
Overall judgment for Standard

Advenio requires improvement to meet standard 11
Recommendation
R22: In future audits, the institution should be sure that all staff are available to interview, and that all
requested key information is provided in the form specified.

4. Response by the Provider

1. Preamble
The majority of the comments and recommendations made are relevant to the continued
development and growth of Advenio eAcademy. This audit report will assist Advenio eAcademy to
continuously develop and improve the Quality Management System. The audit results will be used
to improve internal policies, systems & procedures within the programmes. Since the date of the
audit, the Advenio eAcademy local team has increased and another administrator and member of
Faculty will be engaged on a full-time basis prior to the end of the year.
It is relevant to point out that the MHEI-ME project has been in development since 2017 and over
this period each of the six partner HEIs has allocated at least two members of academic and one
member of administrative staff to the project. Hundreds of man-hours have been spent in the design
and development of the programme prior to its launch. In addition, more than four hundred manhours have already been dedicated to the implementation of the programme since the
commencement of Intake 1 in April 2018 to –date for the twelve students involved in Intake 1.
Over this period of time, the partners have developed an effective business relationship based on
trust which has been earned as each of the Partners have met their obligations to the programme
as per the collaboration and grant agreements between the parties. In this context, AeA trusts that
each of its partners will allocate suitable academic and administrative staff for the proper
implementation of the programme. We understand that trust needs to be also substantiated and
apart from the Collaboration Agreements that Advenio eAcademy signed with each and every
Partner HEI we will ask the partners to provide us with the University’s Quality Assurance policy
and Accreditation certificates. This will serve as proof that we trust the accreditation body’s
auditing teams within the respective Universities to ensure that their procedures and policies are
in line with acceptable quality standards. These members of staff are not anonymous, but have been
actively engaged on the programme and very well known to the whole AeA team. Advenio
eAcademy is aware of the competencies and capabilities of each and every single member of the
Partner’s team and is satisfied that they meet with the qualification criteria set-out in the NCFHE
programme application. In addition, as will be highlighted further on in Standard 6 response,
Advenio eAcademy will be developing a checklist of qualifications / experience required by
lecturing staff. This way AeA can verify that each member of staff meets the expected criteria (from
CV).
One of the unique selling points of the innovative MHEI-ME programme is that it is led and awarded
by Advenio eAcademy in collaboration with five European universities. The richness of the
programme, the diversity of the international faculty engaged by the partner HEIs on the
programme provides students with a rich and unique learning experience. As previously
highlighted, Advenio eAcademy will ask the partners to provide the University’s Quality Assurance
policy and Accreditation certificates. With this documentation being in line with the requirements
set out by Advenio eAcademy, there will not be the need to replicate the administrative and
operational process within each of these organisations as well as question the original qualification
documents of the tutors engaged by its partners. On this basis Advenio eAcademy is comfortable
in relying on the IQA processes established within each of the Partner HEIs and approved by their
national authorities as long as these will meet with the requirements set out by AeA. Its concern is
to ensure that the partner HEIs within the MHEI-ME programme applies the same standards.

This element of trust does not replace the need for quality assurance systems, however, it increases
the effectiveness of the collaboration as each partner is sharing best practice and ensuring the
resources promised are committed and deployed to the benefit of the students on the programme.
Advenio eAcademy provides quality because it does not offer hundreds of courses to diverse groups
of students in a broad range of subjects. Advenio eAcademy can provide quality because of its
policies, systems and procedures in place that guarantee the capability to deliver consistent quality
standards to students effectively. Advenio eAcademy focuses on the development of programmes
and courses in Entrepreneurship and directly related areas, including ecommerce, social
entrepreneurship, languages and communication for business.

2. Response to comments and proposals made by the Peer Review Panel in connection with
Standards where the judgment was “Standard met or surpassed”
Standard 2:
AeA Ltd should prepare a fully-fledged business plan underpinned by financial projections for the
next two to three years, which sets identifiable and measurable financial and volume targets for its
growth and puts into place adequate policies for the continued monitoring of progress and to take
necessary corrective actions in a timely and effective manner.
By the end of June 2019, AeA Ltd will update the current business plan for 2018-19 to include
projections for 2020 and 2021. The current business plan includes project business operations
related to AeA and joint programmes (online & blended learning in Malta) as well as EU funded
projects in which AeA is a partner. These projects have been submitted for funding in 2019 and if
successful would be operational by the end of 2019 generally lasting between 2 to 3 years.
AeA to develop a corrective action log per programme. The action points for this log are a result of
monitoring the programmes (action, source, date of issue, Responsibility person, planned due date
for resolution, actual date of completion and comments/remarks). This will be integrated with the
current ECBCheck framework being used for each programme.
AeA will be carrying out an analysis of all documentation that supports course/tutor monitoring
and progress. It will finalise this exercise by the end of June 2019. This will also be integrated into
the ECBCheck Framework being used for each programme. As mentioned earlier, work is already
in progress for the upgrading of the company’s web-based management control system to host the
IQA functionality. Integrating the operations and quality perspectives on one be-spoke software
platform will provide added value and improve monitoring and reporting of QA activities.
Standard 3:
Advenio should develop a strategy for the consultation of internal or external stakeholders in the
course-design process.
AeA already has a very active programme of involvement of internal (faculty and adjunct faculty)
and external (faculty of partner HEIs) and third party clients, for the compilation of evidence
through completed forms to show that both internal and external (partners) stakeholders have
contributed to course design. It is planned that in 2020, on completion of Intake 2, an external
auditor will be engaged to carry out an independent evaluation of the updated IQA system and its

implementation in the second intake of the programme.
In 2019, Advenio eAcademy launched “eBiznify, An Award in ecommerce practice”. This is a Level
4 – 4 ECTS credit programme developed in collaboration with the Malta Communications Authority
designed to promote the broad scope of ecommerce and the many entrepreneurial opportunities
in this sector. An integral part of the course programme was the involvement of experts and
practitioners in the on-line course materials. The 42 hours of audio-visual content included more
than sixty sessions of interviews with experts and practitioners in the field. Many of these
interviews were conducted on site with a videography crew visiting the many locations all over
Malta for the capture of the required interviews.
Advenio eAcademy will further strive to involve alumni in programme reviews to provide a more
student centric approach to the programme revisions. AeA will always be part of the programme
design and development process. It may involve one or more partner HEIs or external lead
tutors/consultants in the design and development of particular programmes. A case in point is the
recent engagement of Dr. Marceline Naudi as the lead tutor on a 2 ECTS - Level 5 programme in
Gender based Violence Support for HR mangers which Advenio eAcademy is developing in
collaboration with SOS Malta. Dr. Naudi is an established authority in her field and has more than
twenty years experience of lecturing in social welfare programmes at the University of Malta. The
first intake of this programme will be launched by Advenio eAcademy in October 2019 and a further
two intakes are planned for 2020.
Standard 8:
R20: The institution shall institute a tracking system for graduates.
AeA has long planned to establish an alumni association framework. However, to date it has had
short course student graduates. In 2019 it will have the first Level 7 graduates. One of the initiatives
in this area is the setting up of an Advenio eAcademy Alumni LinkedIn Page. Incentives will be
provided to graduates for their continued involvement in the activities of Advenio eAcademy as
mentors as well as on various programmes to be run by AeA in the future.
Later on this year, Advenio eAcademy will be launching the Alumni Ambassador Programme
through which a number of alumni will be appointed as AeA Ambassadors and will be engaged in
the on-going promotion of the AeA programmes as well serving as mentors to new students from
their country of origin registering for the MHEI-ME programmes. These will be invited regularly to
Malta to participate in seminars, conferences and graduation events which are planned to be
organised by Advenio eAcademy in the future as the student population grows.

3. Response to comments and proposals made by the Peer Review Panel in connection with
Standards for which the Peer Review Panel decided “improvement is required or Does
not meet Standard”
Standard 10:
KR 21: The institution must elaborate a procedure for the evaluation and improvement of all

courses, specifying at minimum the objectives and the inputs to be considered at a revision, the
frequency of revision and the persons responsible for such revision.
AeA agrees to improve on the ECBCheck on procedures for the planning, evaluation and review and
includes the PDCA Cycle Framework to outline the Responsibility, frequency, inputs (students’
feedback, assessment evaluation, lecturers’ feedback, course audits)
Standard 11:
R22: In future audits, the institution should be sure that all the staff is available to interview, and
that all requested key information is provided in the form specified.
Provided AeA is given suitable notice and that the audit interviews are carried out within realistic
time-frames, AeA will do its best to ensure that all Faculty will be available for online/onsite
interviews in future audits.
Standard 1:
KR1: The institutional mission and vision needs to be revised to be translated into concrete
institutional objectives and management targets. It should include a reference to the organization’s
social responsibility
AeA will update its current business plan contains clear measurable goals (number of courses,
number of students, financial targets, employee targets) with reference to the CSR corporate social
responsibility policy as defined in Attachment #1). This Social Responsibility Policy is also included
on the company’s website.
KR2: The institution should publish its quality assurance policy. Any exceptions to this
recommendation should be duly justified.
AeA agrees to develop an overall Quality Assurance Policy incorporating current practices and
formalising systems and processes. Work is already being carried out in the development of webbased systems to host the IQA infrastructure which will allow for a better documentation and
monitoring of the implementation of the quality assurance initiatives within Advenio eAcademy.
AeA will publish this updated Quality Assurance Policy on its website by the end of June 2019.
R3: The institution should identify, as part of its policy, the minimum research portfolio to be held
by its staff for delivery of a programme. Such research-complement should be appropriate to the
level and subject-matter of the programme.
AeA to create a Faculty Handbook and include a research policy for the Faculty Staff. Discussions
are in progress within the Academic Board and with individual partners to establish such research
guidelines.
At this stage the general policy is that no research portfolio is required for tutors engaged in Levels
4, 5 and 6. Tutors engaged in Level 7 programmes need to deliver a minimum of one published
paper related to the topic or involved in business consultancy projects in the related field.
Discussions are already in hand to organise an academic seminar later on this year, to be tied in
with the graduation activities. This will serve as a platform for both Faculty and a few top students

to present some of their research.
KR4: The institution shall introduce a system of performance appraisals for all staff, including all
staff teaching its MHEI, establishing clear evaluation benchmarks, a set time period for evaluations
and interview objectives.
AeA to create an Appraisal System and will create a form for staff assessment –Evaluation once a
year and it will include the objectives of evaluation – training needs, motivation, feedback, areas for
improvement and setting goals/objectives. Attachment #2 includes a sample of the current staff
appraisal form which is used for ad hoc evaluations. It is proposed that as from this year, these will
be more formalised and held on an annual basis.
CC5: The institution shall establish quality procedures for selecting placement providers and doing
continuous and summative evaluation of the quality of placements provided by those providers.
Such procedures need to cover all placements provided within qualifications awarded by the
institution (including all MHEI placements).
Internship agreement document was developed after the Audit together with the Internship Host
Survey and Internship Student Survey and the Internship Student Completion form. Attachments
#3, #4, #5 and #6 respectively include: a copy of the Internship Host Survey, a copy of the
Internship Student Survey, a copy of the Internship Student Completion form and a copy of the
Internship – AeA-Student-Host Agreement. These have been used for the MHEI-ME Intake #1
students who completed their internships in April 2019.
CR6: The institution’s QA policy should make explicit reference to how it ensures QA of programmes
it awards, where certain activities are done in partner institutions and/or subcontractors.
AeA confirms that this to be highlighted in the QA policy - With an online programme AeA have full
control and able to evaluate the content material together with the implementation – Tutorials,
forums and grading. AeA will be also creating a course-design-review template by end of June 2019.
This will be integrated within the ECB Checklist framework.
AeA currently includes a Tutor Feedback Evaluation on the students after completion of the module
by the lecturer as shown in the course evaluation form. Attachment #7 includes a copy of this form.
AeA has updated the students’ feedback questionnaire that students need to submit after each
module to include feedback on the Tutor. Attachment #8 includes a copy of this form which will be
used for Intake 2 which has commenced in April 2019.
Standard 4:
CC 8: The institution shall establish an effective means of quality assurance of all assessment
processes conducted within its Masters programme, including through sampling the actual
assessment processes done by non-Advenio examiners. –
AeA to formalise its current policy of review and discussion of all marks and grades issued by its
partner HEIs. The current practice will be formalised and each grading document will be
subsequently endorsed and confirmed with a counter signature by a representative of the Academic
Board. Attachment #7 shows a copy of the revised form.
CC 9: The institution shall establish and publish a procedure and criteria for the evaluation of

internships. –
AeA has formalised the Evaluation criteria of the Internship assessment and has created an
evaluation form which identifies the criteria for evaluation of the work packages and the relative
weighting to be given to each of the elements. The threshold for a pass mark is 50%. Attachment #9
includes a copy of this form which will be use in the current MHEI-Me Intake 2.
CC 10: The institution shall establish and publish a procedure and criteria for the evaluation of final
projects. –
AeA is finalising the evaluation criteria for the Business Plan projects
Standard 5:
CC 11: The institution shall remove all references to non-awarding institutions from its certificate,
with immediate effect. –
After a meeting with the NCFHE in April, it was agreed that AeA will update the certificate by
repositioning the logos. Advenio logo will be at the top of the page with the partner logos beneath
as per layout shown in Attachment #10.
AeA has reviewed all PR and Student material such as the Manual to ensure clarity in the content
showing that Advenio eAcademy is the Awarding body and programme is run in collaboration with
the partner HEIs all operating within the IQA established and maintained by AeA.
R12: The institution shall publish clearer guidelines on RPL. –
AeA agrees to develop a RPL policy by end of Q3 2019.
Standard 6:
KR13: The HEI should establish a minimum level of qualifications and competence to qualify for
each of its positions.
AeA confirms that as per the NCFHE Courses accreditation form it specifies the minimum
requirements for a tutor to develop and implement a module at any MQF Level of that particular
programme. This framework has been adopted for MHEI-ME Intake 1 and will continue to be
implemented in subsequent intakes.
AeA to include further details on such requirements for qualifications and related experience in its
Internal Quality Assurance and Faculty Handbook. The specific qualifications, competences and
experience will be related to each role – Tutors and Admin.
AeA to formalise its current policy based on the publication of a call for applications through its
website, publishing of such vacancies through JobsPlus. The Academic Board then reviews the
applications and holds interviews with the selected candidates. This process will be formalised as
its recruitment procedures within the overall Quality Assurance Policy.
KR14: The HEI should establish a minimum level of qualifications and competence to be held by its
faculty body. This means, that the institution should identify which skills, knowledge and
experience should be present within Advenio, and ensure that these needs are met by the faculty.

AeA to include in its Internal Quality Assurance and Faculty Handbook the qualifications and
competences required by tutors to lecture at a particular MQF level based on the Skills, Knowledge
and Experience. This will be included in a standardised form and all prospective tutors will be
evaluated on criteria set out in this form prior to their involvement in a module.
CR15: The HEI should establish a minimum level of qualifications and competence to be held by the
faculty teaching the MHEI, and evaluate all faculty against that benchmark.
AeA to include in its Internal Quality Assurance and Faculty Handbook the qualifications and
competences required by tutors to lecture at a particular MQF level based on the Skills, Knowledge
and Experience. This will be structured in a form and all prospective tutors will be evaluated on this
form prior to their involvement in a module.
AeA to ask each partner institution to send us updated latest accreditation certificates of the
University.
AeA will ask each lecturer to annually send Advenio an Activity report (Courses lectured for the
year, seminars/conferences attended or spoken at, articles/papers published, research being
undertaken and students’ supervision.
Standard 7:
CR16: The institution must provide access to an academic library containing a significant number
of full-text academic publications, monographs and journals in each subject-matter being studied,
to all students, as appropriate for their level of study. At bare minimum all materials on the reading
lists should be available in the library and a specific budgetary allocation should be made to
developing it further.
Students now have access to the internationally acclaimed EBSCO library given them access to
thousands of resources relevant to their studies.
R17: The institution should establish a procedure whereby senior academic staff / course directors
/ programme designers indicate which learning resources (including books, equipment, access to
facilities etc) are required to adequately teach the learning modules, and make appropriate
arrangements to purchase them. –
AeA already provides a list of Reading Material to the students for each particular module. AeA
tutors will be reviewing their proposed reading material of their course to make sure that these are
accessible through the EBSCO library available to students. Otherwise tutors must provide the
resource directly to the student.
AeA agrees that in the course outline a section, a new element will be added to include Learning
Resources related to the course. This is to be completed by the tutor.
KR18: The institution should establish a procedure whereby students indicate which learning
resources (including books, equipment, access to facilities etc) are required to adequately conduct
their research, and make appropriate arrangements to purchase them. –
AeA students have access to an online library – EBSCO.
AeA agrees to state in the Student Manual that if there is a learning resource not available within

the online library they can contact Advenio eAcademy to enquire about the possibility of its
assistance in getting access to the required material, even if necessary at a separate charge to the
student.
R19: The institution shall prepare an accessibility policy which indicates relevant and appropriate
the categories of special needs students it is able to cater to on its website.
AeA agrees to create an accessibility policy in relation to the blended learning elements of the
programmes as part of the overall quality assurance policy.
AeA confirms that the e-learning platform is compliant with FITA requirements except where
these conflict with mobile-friendly functionality.

Annex: Review Panel Bio Notes
In the setting up of the review panel for Advenio E-Academy the NCFHE sought to maintain a high
degree of diligence in the process of selection of the members of Peer Review Panel. The Panel
sought to be composed of specialists in quality assurance to act as External Peers, professionals and
practitioners of quality assurance frameworks, as well as students who, prior to the audits,
attended professional Training Seminars organised by the NCFHE.
The following bio notes present the profiles of the members of Peer Review Panel. The bio notes
are correct as at the time of when the QA audit was carried out 1st March 2018 and 5th June 2018.
Head of Review Panel/External Peer: Mr Anthony Camilleri
Anthony F. Camilleri is an international expert in quality assurance of education and digital
education. He currently acts as secretary of ISO PC 288/WG1 which is drafting ISO 21001:
Educational Organization Management Systems. In addition, he performs reviews for national
quality assurance bodies in Higher Education around Europe, trains reviewers to conduct such
reviews as well as provides consultancy on quality management systems for digital education.
Peer Reviewer: Ms Veronica Montebello
Veronica is a registered dental hygienist by profession who worked in the public and private
sectors. Later, she moved to the Ministry for Health where she held the position of Director
designate at the Department of Programme Implementation and where she currently holds a
position of Senior Allied Health Practitioner at the Directorate Allied Health Care Services. She has
a degree in Health Sciences, a Masters in Blended and Online Education (Edinburgh) and is pursuing
a Doctoral degree. She is a Fellow with the Higher Education Academy UK and has published a
number of research articles in peer reviewed journals and developed the Competence Assessment
Framework for Allied Health Professionals in Malta. Veronica holds a post of visiting senior lecturer
at the University of Malta, lecturing and supervising students at both the Faculty of Health Science
and the Faculty of Dental Surgery. She is involved in the development, delivery and evaluation of a
number of online modules at the University of Malta. She was also involved with MCAST in the
capacity of professional advisor in RPL of Health Care professionals and in the development of a
number of health care educational programmes delivered by MCAST and commissioned by MFH.
Student Peer Reviewer: Ms Tiziana Gatt and Mr Wilbert Tabone
Tiziana Gatt is a University of Malta student reading for the B.Sc.(Hons) in Sport and Active
Lifestyles, and concurrently she is reading for the National Diploma in Teaching Adults, a course
which was offered by the Directorate for Lifelong Learning. She graduated with a Diploma in
Management Studies in 2012.
Mr. Wilbert Tabone is a graduate in Creative Computing, International Studies and Artificial
Intelligence. He is currently working in the arts sector bridging multiple disciplines together whilst
preparing for his doctoral studies. Previous experience included QA Engineering in AAA Digital
Games, software engineering in telecommunications and fintech industries, and
technology/communications advisory in Government entities. Wilbert was involved in various

Quality Assurance (QA) audits conducted by the NCFHE as a student reviewer.

Annex 2: Structure of the MHEI
(Information as present on the Advenio website on 18.07.2018)
The following HEIs have confirmed their interest in their participation in the programme so far:-

1.
2.
3.
4.
5.
6.

GREECE – University of Ioannina;
HUNGARY – Szent Istvan University;
ITALY – University of Bari Aldo Moro
MALTA – Advenio eAcademy;
SLOVAKIA – University of Žilina;
UKRAINE – Poltava University of Economics and Trade

By the end of the proposed course, students should acquire a comprehensive set of knowledge,
skills and competencies designed specifically to enable them to function effectively as
entrepreneurs and small business managers within a European environment. The proposed
Masters programme is thus designed so as to allow students to enrol for the full Masters
programme, or enrol for more limited diploma or certified courses that are part and parcel of the
Masters programme. The following programme / course structure is proposed so as to allow
students to enrol for part of the programme of for specific course subjects:Certificate Course – 5 ECTS Credits – (run over 12 weeks)
Post-Graduate Certificate – 30 ECTS Credits – (run over 6 months)
Post-Graduate Diploma – 60 ECTS Credits – (run over 12 months)
Masters Programme – 90 ECTS Credits – (run over the full 18 months)
The proposed Masters programme shall comprise:Subject Courses: 5 credits x 9 courses = 45 credits
Each course is 5 ECTS credits: (The following modules, subject to confirmation in the coming weeks,
will be offered in Intake 1:
Foundation Courses (Six)

● Principles of Marketing & Sales – the SME Perspective(Advenio eAcademy, Malta)
● Principles of Management – the SME Perspective(Szent Istvan University, Hungary)
● Principles of ICT & Information Management – the SME Perspective(University of
Ioannina, Greece)
● Principles of Financial Management – the SME Perspective(Advenio eAcademy,
Malta)

● Principles of HRM – the SME Perspective(Szent Istvan University, Hungary)
● Principles of Entrepreneurship(University of Ioannina, Greece)
Specialist Courses (Three)

● Creativity & Innovation Management for SMEs(University of Bari Aldo Moro, Italy)
● Digital Marketing & Social Media for SMEs(University of Žilina, Slovakia)
● Fund raising for Start-up and Growth of SMEs(Poltava University of Economics &
Trade, Ukraine)

Internship – 15 credits
The internship provides a unique opportunity for students to put into the proper perspective the
course materials covered in each of the nine courses covered. In each course, students will be
assigned tasks for implementation during the internship, such that the Internship Final Report will
include nine different sections, each one reporting on the task/s assigned in the relevant subject.
An internship journal is to be kept on a daily basis. A software tool will be used to allow student to
maintain this on-line journal and facilitate review and evaluation by tutors.
Business Plan Project – 30 credits
This research based project compels students to investigate and plan for a new business launch or
the growth of an existing business through new product or new market development. It seeks to
challenge the students to carry out the level of research, analysis and preparation that reflect a
critical evaluation of the context of the business, the core competencies and skills of the people
driving the business, the economic and market realities of the proposed launch and the risk/reward
balance that is critical to any investor.
Ongoing Evaluation
Students must complete the following for successful completion of the programme:
9 Modules (six modules from the Foundation subjects + three from the Specialist Subjects), an
internship and a Business Plan i.e. 9 x 5 + 15 + 30 = 90 ECTS credits
Course evaluation will be based on:1. Successful passing in each module – ongoing evaluation + group assignment/s;
2. Successful sitting for two examinations, one on completion of the Foundation
Modules and the second on completion of the Specialist Subjects;
3. Successful completion of internship and submission and presentation of internship
journal and internship report dealing with internship assignment brief set in each
of the nine courses;

4. Successful completion of Business Plan Project and submission and presentation of
business plan project report to be assessed with particular focus on its investor
readiness.

