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1. Executive Summary 

1.1 Section A: Background 
 

This report is a result of the External Quality Assurance process undertaken by an independent peer 

review panel. The panel evaluated the documentation submitted by the educational institution and 

conducted an on-site audit visit. The panel was responsible for giving judgments on Standards 1 

and 3 – 11. As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought 

external expertise to evaluate and give judgment on Standard 2. Through this report, the panel also 

highlighted areas of good practice, which in view of an NCFHE peer review panel, make a positive 

contribution to academic standards and quality and are worthy of being emulated and disseminated 

more widely. 

 

 

 

1.1.1 The Peer Review Panel 
 

The Peer Review Panel was composed of: 
 
Chair of Panel: Ms Veronica Montebello 
 
External Peer: Dr Robert Suban 
 
Student Peer Reviewer: Mr Kevin Sammut 
 
QA Audit Managers (NCFHE): Ms Angelique Grech and Mr Marius Mifsud 
 

1.1.2 Specific Terms of Reference and Main Lines of Inquiry 

Following the desk-based analysis and the scoping visit held with the provider, the Panel 

agreed on the areas which needed to be covered during the QA audit process. The specific 

terms of reference and the main line of inquiry were strategically aligned to the principles 

of quality assurance in order to evaluate the effectiveness of the overall quality assurance 

policy and its implementation within the entity. 
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1.2 Section B: Key Findings, Judgements and Recommendations 

 

1.2.1Standard 1 - Policy for Quality Assurance 

 
Good Practice Identified 

 

N/A 

 

Judgment 

 

KPMG Talent (P5+) requires improvement to meet Standard 1 

 

Recommendations 

 

KRI 1.1 - KPMG Talent (P5+) shall revise the IQA policy document to include all required structures 

and processes as stipulated in the NCFHE Standards for Internal Quality Assurance and made 

available to the public to ensure transparency and good practice.  

KRI 1.2 - KPMG Talent (P5+) shall involve all stakeholders in the review of the IQA of the institution 

including the management team, training staff and students who should contribute to quality 

assurance processes, procedures and monitoring in order to ensure that the institution maintains a 

robust, effective and sustainable quality assurance system. 

1.2.2Standard 2 - Institutional Probity 

 
Good Practice Identified 

 
N/A 

 

Judgment 

 

KPMG Talent (P5+) meets Standard 2 

 

Recommendations 

 

RI 2.1 – KPMG Talent (P5+) should prepare detailed written policies related to the engagement and 

selection for the headship positions.   

 

1.2.3 Standard 3 - Design and Approval of Programmes 

 

Good Practice Identified 
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 In developing and designing programmes, KPMG Talent (P5+) engaged external experts in the 

field of the courses on an ad-hoc basis to ensure that the content of the course reflects the most 

up to date knowledge and practices in the field. 

 KPMG Talent (P5+) uses a bottom up approach in designing programmes by initiating the 

design of programmes based on consultation with clients and external stakeholders. In this way 

the institution ensures that the courses delivered correspond to the needs of the clients. 

 

Judgment 

 

KPMG Talent (P5+) meets Standard 3 

 

Recommendations 

 

RI 3.1 - KPMG Talent (P5+) may consider formalising the way that they consult with both tutors 

and students in the design and review of programmes. 

1.2.4 Standard 4 - Student-centred Learning, Teaching and Assessment 

 

Good Practice Identified 

 

 KPMG Talent (P5+) was able to fully take into account the difficulties and specificities of its 

students and adapt its teaching and assessment methods accordingly. 

 

Judgment 

 

KPMG Talent (P5+) meets Standard 4 

 

Recommendations 

 

KRI 4.1 - KPMG Talent (P5+) shall systematically test the students to establish the level of 

competency in order to streamline participants into the class which corresponds to the level of the 

student. 

RI 4.2 - KPMG Talent (P5+) may consider that the action plan which is provided to the students is 

more user-friendly so as to ensure that students truly and fully understand the information it 

intends to communicate. 

1.2.5 Standard 5 - Student Admission, Progression, Recognition and Certification 

 

Good Practice Identified 

 

 KPMG Talent (P5+) developed a profiling tool which defines the individual training needs and 

requirements of participants to better equip them to re-enter into employment. 
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Judgment 

 

KPMG Talent (P5+) meets Standard 5 

 

Recommendations 

 

KRI 5.1 - KPMG Talent (P5+) shall ensure that all students are informed of the action plan that they 

will be following and the courses they will be attending before commencement of the programme. 

RI 5.2 - KPMG P5+ may consider documenting details of communications with former students 

regarding their progress within employment in order to ensure an audit trail.  

1.2.6 Standard 6 - Teaching Staff 

 

Good Practice Identified 

 KPMG Talent (P5+)’s tutors are highly committed and motivated to teach the students and help 

them not only from an academic point of view, but also from a psychological point of view, to 

support them in their journey back to the world of work. 

 

Judgment 

 

KPMG Talent (P5+) meets Standard 6 

 

Recommendations 

 

KRI 6.1 - KPMG Talent (P5+) shall develop its own policy on the recruitment of teaching staff which 

includes a job description, selection criteria, interviewing methods and induction for new 

employees. 

RI 6.2 - KPMG Talent (P5+) may consider holding formal meeting where tutors meet in order to 

discuss and share issues related to the delivery of courses and other relevant academic issues. 

 

1.2.7Standard 7 - Learning Resources and Student Support 

 
Good Practice Identified 

 

N/A 

 

Judgment 

 

KPMG Talent (P5+) meets Standard 7 

 

Recommendations 
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RI 7.1 - KPMG Talent (P5+) may consider holding regular formal meetings, involving management, 

tutors and students, addressing ways of improving student support so as to ensure that any issues 

are recorded and addressed appropriately, hence strengthening the institution’s delivery of 

teaching and learning and ensuring that students are supported in all their needs. 

1.2.8 Standard 8 - Information Management 

 
Good Practice Identified 

 

N/A 

 

Judgment 

 

KPMG Talent (P5+) meets Standard 8 

 

Recommendations  

 

RI 8.1 – The institution may consider synthesising and collating the results of data collected through 

student feedback in a report. This can be instrumental in the enhancement and improvement of the 

institution’s existing QA mechanisms and training provision.  

1.2.9 Standard 9 - Public Information 

 
Good Practice Identified  

 

N/A 

 

Judgment 

 

KPMG Talent (P5+) requires improvement to meet Standard 9 

 

Recommendations 

KRI 9.1 - KPMG Talent (P5+) shall make published material on its website more easily accessible to 

the public. 

KRI 9.2 - KPMG Talent (P5+) shall ensure that the website is more user friendly so that essential 

information pertaining to the lifecycle of students, the IQA document of the institution and 

information on the accredited programmes offered by KPMG Talent (P5+) are readily available to 

the public. 

KRI 9.3 - The Talent Development Programmes Brochure published by KPMG Talent (P5+) and 

made available to the public should also contain learning outcomes of the accredited courses listed. 

1.2.10 Standard 10 - On-going Monitoring and Periodic Review of Programmes 
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Good Practice Identified  

 

 It is commendable how KPMG Talent (P5+) make use of the monitoring and review processes 

to develop programmes which address students’ particular needs in order to provide them 

with the necessary tools to help them enter into the world of employment. 

 

Judgment 

 

KPMG Talent (P5+) meets Standard 10 

 

Recommendations  

 

KRI 10.1 - KPMG Talent (P5+) shall establish a formalised process by which the institution 

periodically reviews its QA policy. 

KRI 10.2 - KPMG Talent (P5+) shall monitor and review accredited programmes offered to 

corporate clients yearly and not as the need arises. 

RI 10.3 - KPMG Talent (P5+) may consider revising the evaluation forms to include course content 

and assessment methods. This would equip the institution with more useful information to continue 

providing courses which are student centred. 

RI 10.4 - KPMG Talent (P5+) may consider compiling a comprehensive report of the findings of all 

the feedback collected. This report should be disseminated and the action plan of implementation 

of changes communicated by scheduling formal, documented meetings with all senior management 

staff, training staff and possibly stakeholders, such as Jobsplus. This would further strengthen the 

programme monitoring and review process. 

1.2.11 Standard 11 - Cyclical External Quality Assurance 

 

Judgment 

 

KPMG Talent (P5+) meets Standard 11 
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2. About the External Quality Audit 

2.1 Introduction 
 

The External Quality Assurance audit is a tool for both development and accountability. The QA 

audit shall ensure that the internal quality management system of the provider is:  

• fit for purpose according to the provider’s courses and service users 

• compliant with standards and regulations and contributing to the development of a national 

quality culture 

• contributing to the fulfilment of the broad goals of Malta’s Education Strategy 2014-24 

• implemented with effectiveness, comprehensiveness and sustainability.  

 

2.2 Reviewers 

 
 

Evaluation 

subject 
KPMG Talent (P5+) Limited 

Peer Panel 

Members 

 

External Peers:  
 

 Ms Veronica Montebello, Chair of the Peer Review Panel 
 Dr Robert Suban, Peer Reviewer 

 
Student Peer Reviewer:  

 Mr Kevin Sammut, Student Reviewer 
 
QA Managers – NCFHE Representatives: 

 Ms Angelique Grech 
 Mr Marius Mifsud 

Timeline 

 
 
 
 
 
 
 
 
 
 

Dates 

 

21st June 2018 

 

8th August 2018 

 

 

14th September 2018 

 

15th September 2018 

 

21st November 2018 

 

29th November 2018 

Milestone 

 

Panel received induction and preparation 

 

Panel carried out a student focus group 

meeting 

 

Desk-based analysis 

 

Preliminary provider meeting 

 

Panel pre-audit meeting 

 

On-site audit visit 
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2.3 Institutional Context 

 

In 2009 EMD Management was setup with a focus to address recruitment and talent management 

solutions. In 2015 the name changed to P5+ Management Ltd. Then in 2017 KPMG absorbed P5+ 

Management Ltd and changed the name to KPMG Talent (P5+). The acquisition of P5+ Management 

Ltd strengthened KPMG ‘People and Change’ advisory service line and strengthened the potential 

of the company to help clients with talent acquisition, management and retention, people 

development, workforce analytics and change management. KPMG Talent (P5+) provides 

customised talent management consultancy and people development solutions and is licensed to 

provide recruitment services and accredited training programmes. 

 

The Institution’s main aims as highlighted in the SAR presented to the panel are: 

 To provide evidence-based services that support organisations in achieving enhanced 

business success through their human resources. 

 To encourage and support the employment and employability of individuals. 

Today the operations of KPMG Talent (P5+) are focused mainly on the delivery of training and 

development programmes to two distinct target audiences– Participants in the Work Programme 

Initiative (WPI) and employees of corporate clients. Therefore, the Further and Higher Education 

licence held by KPMG Talent (P5+) covers programmes offered in these two areas. KPMG Talent 

(P5+) has been licensed to operate as a Further and Higher education institution by NCFHE since 

2014 (NCFHE License number: 2014-FHI-006). The institution offers educational programmes 

ranging from MQF Level 1 to MQF Level 5. KPMG Talent (P5+)is currently focused on providing 

courses MQF Level 1 and 2 only. The MQF Level 3, 4 and 5 courses are only being offered to 

corporate clients, when requested. 

 

The Work Programme Initiative (WPI) is a project funded through the European Social Fund (2015-

2019) with Jobsplus being the owners of this programme. Jobsplus, in collaboration with the private 

sector, including KPMG Talent (P5+), provides assistance to long-term unemployed individuals to 

re-enter the labour market.  KPMG Talent (P5+) have been commissioned to carry out profiling, 

training and job placements as part of this programme. Up until the date of the audit visit,1506 

participants had gone through the WPI, 620 of which were clients of KPMG Talent (P5+). Thus far, 

204 of these individuals have been placed into work placement. Moreover, the WPI was offered to 

women who would like to return to the world of work using an outreach Facebook campaign. This 

initiative activated by KPMG Talent (P5+) not only provided support to these women but also 

afforded impetus to the development of self-esteem and self confidence in these women.  A 

substantial number of courses offered by KPMG Talent (P5+) are reactive to the ESF project tender 

which comes to a conclusion in 2020, however, as part of its 5-year business plan, the institution 

plans to expand their target audience and jurisdiction by offering more accredited courses both face 

to face and online. 

 

KPMG Talent (P5+) also offers customised courses to support and assist HR and senior management 

teams of various companies. Corporate training programmes are developed according to the needs 

of the company.  KPMG Talent (P5+) offers both NCFHE accredited courses and customised ‘off the 

shelf’ courses to companies who are looking to invest in their employees by enhancing their 

knowledge and skills. 
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When presenting the self-assessment document and the student questionnaire, KPMG Talent (P5+) 

expressed concerns that most of the students on the WPI courses have a significant low level of 

education, proficiency in English might be poor and it might be challenging for them to answer the 

NCFHE student questionnaire. In order to surpass the challenges and gather valid and reliable 

information from the students, the panel agreed to carry out a focus group interview with a 

selection of students prior to the on-site audit visit. A set of preset questions derived and adapted 

from the original questionnaire provided by NCFHE were asked and recorded during the focus 

group. The main lines of enquiry of the focus group were: 

 

 The level of student support including learning resources available 

 Student satisfaction on teaching and learning 

 Student opinions on feedback and assessments 

 Overall management of courses 

 Suitability of information available 

 The application and admissions process 

 Student opinions on the course tutors 

 

2.4 General Terms of Reference, Aims and Objectives of the EQA 
 

Quality assurance in Malta is underpinned by six principles that determine the remit and function 

of the National Quality Assurance Framework for Further and Higher Education, and the relationship 

between internal and external quality assurance to enhance learning outcomes.  

 

i. The Framework is based on the Standards and Guidelines for Quality Assurance in the 

European Higher Education Area (ESG) and enriched by the European Quality Assurance 

Reference Framework for Vocational Education and Training (EQAVET) perspective.  

ii. The Framework contributes to a National Culture of Quality, through:  

● increased agency, satisfaction and numbers of service users,  

● an enhanced international profile and credibility of providers in Malta,  

● the promotion of Malta as a regional provider of excellence in further and higher 

education.  

iii. The Internal Quality Assurance (IQA) is fit for purpose.  

iv. The External Quality Assurance (QA audit) is a tool for both development and 

accountability. The QA audit shall ensure that the internal quality management system of 

the provider is:  

● fit for purpose according to the provider's courses and service users,  

● compliant with Standards and regulations and contributing to the development of a 

national quality culture,  

● contributing to the fulfilment of the broad goals of Malta's Education Strategy  2014-

24,  

● Implemented with effectiveness, comprehensiveness and sustainability.  

v. The Quality Improvement Cycle is at the heart of the Framework. 

vi. The integrity and independence of the QA audit process is guaranteed.  

 

The QA audit provides public assurance about the Standards of further and higher education 

programmes and the quality of the learning experience of students. It presents an opportunity for 
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providers to demonstrate that they adhere to the expectations of stakeholders with regard to the 

programmes of study that they offer and the achievements and capabilities of students. It also 

provides a focus for identifying good practices and for the implementation of institutional 

approaches to the continuous improvement in the quality of educational provision.  

 

NCFHE has a responsibility to ensure that a comprehensive assessment is conducted for all higher 

education providers in Malta. The QA audit provides an opportunity to assess the Standards and 

quality of higher education in Malta against the expectations and practices of provision across the 

European Higher Education Area, and internationally.  

 

The QA audit examines how providers manage their own responsibilities for the quality and 

Standards of the programmes they offer. In particular, the following issues are addressed:  

 

● The fitness for purpose and effectiveness of internal quality assurance processes, including an 

examination of the systems and procedures that have been implemented and the 

documentation that supports them.  

● The compliance with the obligations of licence holders with established regulations and any 

conditions or restrictions imposed by NCFHE.  

● The governance and financial sustainability of providers, including assurances about the legal 

status of the provider, the appropriateness of corporate structures and the competence of staff 

with senior management responsibilities.  

 

The QA audit benchmarks the QA system and procedures within an institution against eleven (11) 

Standards:  

 

1. Policy for quality assurance: entities shall have a policy for quality assurance that is made public 

and forms part of their strategic management.  

2. Institutional and financial probity: entities shall ensure that they have appropriate measures 

and procedures in place to ensure institutional and financial probity.  

3. Design and approval of programmes: self-accrediting providers shall have appropriate 

processes for the design and approval of their programmes of study.  

4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are 

delivered in a way that encourages students to take an active role in the learning process.  

5. Student admission, progression, recognition and certification: entities shall consistently apply 

pre-defined and published regulations covering all phases of the student 'life-cycle'.  

6. Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.  

7. Learning resources and student support: entities shall have appropriate funding for their 

learning and teaching activities and sufficient learning resources to fully support the students' 

learning experiences.  

8. Information management: entities shall ensure that they collect, analyse and use relevant 

information for the effective management of their programmes and other activities.  

9. Public information: entities shall publish information about their activities which is clear, 

accurate, objective, up-to-date and readily accessible.  

10. On-going monitoring and periodic review of programmes: entities shall implement the 'Quality 

Cycle' by monitoring and periodically reviewing their programmes to ensure their continuing 

fitness for purpose.  

11. Cyclical external quality assurance: entities should undergo external quality assurance, 
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approved by NCFHE, at least once every five years.  

 

Peer-review panels essentially ask providers the following question about their arrangements for 

quality management:  

'What systems and procedures are in place and what evidence is there that they are working 

effectively?'  

 

The approach to quality assurance can be encapsulated in a number of key questions which 

providers should ask themselves about their management of quality.  

● What are we trying to do?  

● Why are we trying to do it?  

● How are we trying to do it?  

● Why are we doing it that way?  

● Is this the best way of doing it?  

● How do we know it works?  

● Could it be done better?  

 

Answers to these questions should form the basis of the provider’s critical assessment of and 

response to the self-evaluation questionnaire.  

 

The approach of QA audit is not simply about checking whether providers adhere to the regulations; 

it examines how providers are developing their own systems in addressing the expectations of 

sound management of educational Standards and the quality of their learning and teaching 

provision. It does not involve the routine identification and confirmation of criteria -– a 'tick- box' 

approach – but a mature and reflective dialogue with providers about the ways in which they 

discharge their obligations for quality and the identification of existing good practices. 
 

 

 

2.5 Specific Terms of Reference and Research Questions 
 

The peers focused their questions around four main themes and used triangulation in order to gain 

a better understanding of the QA provisions in place. These were: 

1. The management of Quality Assurance at KPMG Talent (P5+) with an active input from 

staff, students, lecturers and external stakeholders. 

2. The relationship between KPMG Talent (P5+), Jobsplus and corporate clients.  

3. The capacity of KPMG Talent (P5+) to ensure a student-centred approach to teaching 

and learning.  

4. The regular feedback collected from the students and staff and the use of that feedback 

by the institution in ongoing development of the study programmes.                                                        

  

In an effort to uphold a developmental approach to quality assurance, the peers have sought to put 

forward a number of recommendations which are linked to specific aspects of the operations, the 

systems or the processes. The report distinguishes between ‘conditional recommendations’, ‘key 

recommendations’ and ‘recommendations': ‘Conditional recommendations’ (CR) are 

recommendations to be implemented within a very specific timeframe; ‘Key recommendations’ 
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(KR) are recommendations which the institution is required to implement to address weaknesses 

and are intended as clear pointers on actions which the institution should implement, without 

necessarily imposing timeframes; ‘Recommendations’ are suggestions for improvements (RI) 

which based on and reflect the Panel’s analyses and observations, the institution may wish to 

consider taking these on board to further enhance its quality provision of education and training in 

Malta. 
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3. Analysis and Findings of Panel 

3.1 Standard 1: Policy for Quality Assurance 

 
 

Policy for quality assurance: entities shall have a policy for quality assurance that is made 

public and forms part of their strategic management. 
 

Main findings   

 

During the audit the panel members heard and evidenced how KPMG Talent (P5+) is reaching its 

objectives by advising and supporting Corporate Clients in implementing sound talent management 

strategies, where requested, and also bridging the gap between education and employment through 

the WPI. In the course of the audit process, the panel heard how currently the main output of KPMG 

Talent (P5+) is associated with the ESF funded venture awarded to Jobsplus who commissioned 

KPMG Talent (P5+) to run the Work Programme Initiative (WPI) together with other operators. 

During the scoping audit visit the panel were given a detailed description of how the WPI works 

and what role is assumed by KPMG Talent (P5+) who profile, train and find job placements to 

individuals sent by Jobsplus. The profiling system was developed by KPMG Talent (P5+), piloted 

and tested and adopted by other operators delivering the same service to Jobsplus. Individuals who 

have been on the unemployment register for more than one year are sent to KPMG Talent (P5+) for 

a profiling session to get a better understanding of the background, needs and wants of the 

individual and their respective competences and previous work experience. This is compiled using 

a standard questionnaire although during the interview the profiler is able to discuss the WPI and 

how it works with the prospective participant. By the end of this session the profilers who are 

employed by KPMG Talent (P5+) formulate an individualised action plan which usually includes not 

more than five courses. This is sent to Jobsplus and on approval the training commences.  KPMG 

Talent (P5+) is also responsible for finding job placements for these individuals during or following 

training. The panel heard alumni describe some success stories of employment during the audit 

interviews. The panel also saw evidence of an outreach Facebook campaign which targeted women 

who are out of employment (for at least a year) to participate in the WPI. During the student focus 

groups, the panel witnessed how beneficial, motivating and a booster to self-esteem these training 

courses are to women who wish to return to the world of work.  

KPMG Talent (P5+) is currently operating on two fronts with regards to its academic quality and 

standards for the WPI, namely: the Quality Assurance standards required by the NCFHE as outlined 

in the National Quality Assurance Framework for Further and Higher Education and the quality 

assurance standards imposed by the ESF funding rules. The latter do not apply to courses offered 

to corporate services. 

KPMG Talent (P5+) currently has an Internal Quality Assurance (IQA) policy document which is 

publicly available on its website. This is also complemented by an Academic Appeal Application 

Form and Mitigating Circumstances Form and a Grievance and Conflict Resolution Policy. The panel 

noted that the QA policy was first developed in 2014 and revised in January 2016 and again in June 

2016. A further revision was carried out in 2017 and in 2018.The panel heard how the Further and 

Higher Education Executive is the point of reference for IQA, however, an external consultant 
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continuously assists in the review of the IQA and in the drafting of relevant policies and procedures. 

The panel noted that no scheduled formal meetings were set to periodically review the IQA, but 

instead necessary changes are flagged and amended as the need arises. 

Moreover, the panel noted that although all the courses are developed in-house by KPMG Talent 

(P5+), Jobsplus oversee that all courses and procedures followed in the WPI which are in line with 

ESF programme deliverables. Also, in the case of the corporate training programmes participants 

are selected and enrolled through the particular company, who in essence are the clients of KPMG 

Talent (P5+).  Notwithstanding, KPMG Talent (P5+) has an IQA policy which is integral to its 

operations and strategic management.  

The IQA document (2018) includes sections about: structure and review of programmes, training 

staff, public information, the institution’s learning philosophy, assessments, assessment criteria and 

procedures for maintaining assessment quality, information management and appeals policy. 

However, the panel did notice that KPMG Talent (P5+) does not have a documented procedure 

pertaining to intolerance and discrimination against staff and students, notwithstanding, no 

evidence of any cases of intolerance and discrimination surfaced during the audit visit. The panel 

also noted that the QA document does not include policies and procedures for Programme design 

and approval, student support, admission, progression and certification and academic fraud. The 

IQA document also lacks in information on the various roles and responsibilities of the organisation, 

its stakeholders (especially considering the significant function of Jobsplus in the WPI), the 

members of the management staff and those of students. The panel, however was presented with 

documentation which evidence that most of these procedures are in place and employed in the 

operations of KPMG Talent (P5+). During the audit visit the management team at KPMG Talent 

(P5+) explained that the IQA policy which is made public lacks information since most of it is not 

applicable to the public and the institution is not allowed to have a separate website to that of KPMG. 

They explained that this is one of their future plans when KPMG Talent (P5+) will start offering 

courses to the general public. The panel asserts that even though the students are not the direct 

clients of the institution, companies and entities interested in the courses and the students 

themselves should have a comprehensive IQA policy to refer to. Therefore, the panel insists that the 

IQA policy document should be complete and should include all required structures and processes 

as stipulated in the NCFHE Standards for Internal Quality Assurance to ensure transparency and 

good practice. 

 

Good Practice Identified   

 

N/A 
 

 Overall judgment for Standard  

 

KPMG Talent (P5+) requires improvement to meet Standard 1 
 

 Recommendations  
 

KRI 1.1 - KPMG Talent (P5+) shall revise the IQA policy document to include all required structures 

and processes as stipulated in the NCFHE Standards for Internal Quality Assurance and made 

available to the public to ensure transparency and good practice.  
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KRI 1.2 - KPMG Talent (P5+) shall involve all stakeholders in the review of the IQA of the institution 

including the management team, training staff and students who should contribute to quality 

assurance processes, procedures and monitoring in order to ensure that the institution maintains a 

robust, effective and sustainable quality assurance system. 

 

3.2 Standard 2: Institutional Probity 
 

 

Institutional and financial probity: entities shall ensure that they have appropriate measures and 

procedures in place to ensure institutional and financial probity. 

 

 
 Main findings   

 

As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought external 

expertise to evaluate and give judgment on Standard 2. 

KPMG Talent (P5+) Limited is a training and development company which forms part of KPMG 

Malta, a Maltese civil partnership which in turn forms part of the worldwide KPMG network – a big 

four accountancy and audit network.  

The company is properly structured with a board of directors made up of four professionals and its 

staff is managed by the director of studies, who is assisted in administrative, financial and technical 

matters by staff of KPMG Malta. The company is adhering to fiscal (direct and indirect taxes), 

FSS/NIC and employment in a proper and timely manner. However, although the separate audited 

financial statements for 2017 were provided, the directors submitted accounts to the Registrar of 

Companies up to year 2015. 

The company is adequately capitalized and has a sound equity and reserves base, which when taken 

together with cash and other assets (receivables and work in progress), implies that the business 

has more than adequate cash reserves to deal reasonably with unpredicted circumstances, to 

continue in operation and implement its plans for the future in a sound fashion, without the need 

to rely on the financial strength and support of KPMG Malta.  

The training provider is managed by a Director, who has over a quarter of a century of experience 

in the people and change fields, project management and strategic talent management, thus 

rendering him a fit and proper person to manage the company’s educational and technical facets.  

KPMG Talent is a very sound and well managed operation with clear lines of responsibility within 

its organization structure and also has clear and written procedures that govern human resources 

recruitment and management. The recruitment process includes procedures to assess candidate 

skills, technical qualifications, minimum of one interview, and provides appropriate training for 

interviewers and records the outcome of each stage of the recruitment process.  Such procedures 

do not differentiate between the various levels of recruitment and do not specifically cater for 

headship positions within the training and development arm. 
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Good Practice Identified   

 

N/A 

 

 Overall judgment for Standard  

 

KPMG Talent (P5+) meets Standard 2 

 

 Recommendations  

 

RI 2.1 – KPMG Talent (P5+) should prepare detailed written policies related to the engagement and 

selection for the headship positions.   

 

3.3 Standard 3: Design and Approval of Programmes 
 

 

Design and approval of programmes: self-accrediting providers shall have appropriate processes 

for the design and approval of their programmes of study. 
 

 
 Main findings   
 

In terms of design and approval of programmes, interviews revealed that KPMG Talent (P5+) 

follows two types of approaches. For NCFHE approved programmes, KPMG Talent (P5+) has clear 

procedures that it follows thoroughly, and which are based on meeting the NCFHE requirements in 

terms of defining the student workload, indicating the target audience, appropriate learning 

dynamics, resources and forms of assessment, the minimum entry requirements, ensuring that they 

are learning outcome-based, and that they are in line with MQF. This was the case for programmes 

under the Jobsplus/ESF funded Work ProgrammeInitiative.In contrast, even though corporate 

clients are offered a list of accredited courses provided by KPMG Talent (P5+), these clients prefer 

shorter tailor-made courses to meet their specific needs even when they know that such courses 

will not be accredited. 

In terms of accredited programmes, KPMG Talent (P5+) also explained, during interviews, that the 

current accredited courses were designed in order to be able to bid for the Work 

ProgrammeInitiative tender and therefore had to design them as outlined in the tender 

documentation established by Jobsplus. The panel also learnt that the design and approval of 

programmes is managed by an administrative employee of KPMG Talent (P5+) and involves the 

consultation of an internal Academic Board and the input of a number of external experts in the 

relevant field of the course. This bottom-up approach ensures that courses are as relevant as 

possible to the needs of employers and the world of work. Given the ethos of KPMG Talent (P5+), 

which is to teach work-ready students, the institution also consults stakeholders in the world of 

work.  

During interviews, the panel was provided with evidence that the mechanisms of KPMG Talent 

(P5+) in terms of design and approval of programmes were adequate and working effectively, 
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however the institution does not have a documented policy and procedure for design and approval 

of programmes. The panel, thus recommends that this is compiled and included in the IQA policy of 

the institution as per recommendations mentioned under Standard 1. 

The panel was not able to gather evidence that the students are involved in the design and approval 

of programmes.  Feedback is being collected from students.  However, given the target audience / 

students of the work programme initiative and the fact that students were following literacy 

courses and thus some students had very low levels of literacy, this would have been difficult to 

implement. This explains why it was not formally done. However, the panel was also provided with 

evidence that KPMG Talent (P5+) was flexible and able to adapt courses through students’ 

informal feedback by making an additional accredited Maltese course. Indeed, as part of the 

assessment/profiling of students, prior to assigning them the courses to be followed, KPMG Talent 

(P5+) had originally assumed that the students would have a certain level of Maltese. When they 

realised that the students had a wide variety of levels and some of them much lower than 

expected, KPMG Talent (P5+) decided to create an additional version for the Maltese course which 

was at a lower level than the other one originally planned. This gap in academic level was discovered 

during the profiling of students at the initial stages of the WPI. 

 

 Good practice identified   

 

 In developing and designing programmes, KPMG Talent (P5+) engaged external experts in the 

field of the courses on an ad-hoc basis to ensure that the content of the course reflects the most 

up to date knowledge and practices in the field. 

 KPMG Talent (P5+) uses a bottom up approach in designing programmes by initiating the 

design of programmes based on consultation with clients and external stakeholders. In this way 

the institution ensures that the courses delivered correspond to the needs of the clients. 

 Overall judgment for Standard  

 

KPMG Talent (P5+) meets Standard 3 

 

 Recommendations  

 

RI 3.1 - KPMG Talent (P5+) may consider formalising the way that they consult with both tutors 

and students in the design and review of programmes. 

 

3.4 Standard 4: Student-centred Learning, Teaching and Assessment 
 

 

Student-centred learning, teaching and assessment: entities shall ensure that programmes are 

delivered in a way that encourages students to take an active role in the learning process. 
 

 
 Main findings   
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During interviews, the panel met with students who had participated in the Work Programme and 

its respective accredited courses. All students spoke very positively about the courses, the tutors 

and the administrative staff of KPMG Talent (P5+). In particular, the students commented on the 

expertise and dedication of the tutors and on their ability to approach students holistically and help 

them build confidence in themselves and prepare them to go back to the world of work. The panel 

also heard the students comment that they had access to adequate resources and that KPMG Talent 

(P5+) provided them with all material needed for their courses. During the audit, the panel heard 

that both students and teachers felt there was a great deal of mutual respect which enhanced the 

teaching/learning experience.  

The panel noted that both KPMG Talent (P5+) and the tutors were ready to cater for students with 

learning difficulties in their courses, although such an instance had not yet occurred. Both the tutors 

and students confirmed that assessments were adapted to the needs of the particular cohort of 

students. Furthermore, students confirmed that they had prior knowledge of the form of 

assessment and were provided constructive feedback on their respective assessments. Moreover, 

the panel saw evidence that KPMG Talent (P5+) had procedures for appeal on the results of 

assessment, but that there was never the need to implement such procedures thus far.  

During interviews, some students complained that the reason why they attended the courses was 

not because they were interested in learning, but because they did not want to lose their social 

benefits. However, tutors managed to cope with all types of students and always managed to deliver 

lessons successfully. 

WPI participants brought it to the attention of the panel that they did not always know which 

courses they would participate in and how long these would last. Administrative staff clarified that 

participants could not be provided with a confirmation of this information at the profiling stage, 

since it is only at the end of this stage and after endorsement by Jobsplus that participants’ training 

needs are decided, and a plan of action is established. Students confirmed that administrative staff 

would generally provide them with information about the courses they are to attend, as well as a 

timetable prior to starting the programme.  

The panel heard how students of different abilities and competences were sometimes put into the 

same class. Students commented that this disrupted the learning pace within the classroom. During 

the course of the audit, the panel established that this was sometimes due to students over or under 

estimating their abilities. During interviews, evidence was obtained that KPMG Talent (P5+) tested 

abilities for some courses in order to streamline students according to their level of abilities. The 

panel noted that when tutors realised that there were gaps in levels, students were recommended 

to change classes. 

 

 Good practice identified   

 

 KPMG Talent (P5+) was able to fully take into account the difficulties and specificities of its 

students and adapt its teaching and assessment methods accordingly. 

 

 Overall judgment for Standard  

 

KPMG Talent (P5+) meets Standard 4 
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 Recommendations  

 

KRI 4.1 - KPMG Talent (P5+) shall systematically test the students to establish the level of 

competency in order to streamline participants into the class which corresponds to the level of the 

student. 

RI 4.2 - KPMG Talent (P5+) may consider that the action plan which is provided to the students is 

more user-friendly so as to ensure that students truly and fully understand the information it 

intends to communicate. 

 

3.5 Standard 5: Student Admission, Progression, Recognition and 

Certification 
 

 

Student admission, progression, recognition and certification: entities shall consistently apply 

pre- defined and published regulations covering all phases of the student ‘life-cycle’. 
 

 
 Main findings   

 

The SAR and the interviews carried out provide the panel with evidence showing that due to the 

nature of the institution, student admission and progression at KPMG Talent (P5+) is not carried 

out in the traditional manner. It is common practice that the students themselves would be 

considered as the primary clients, whereas in this case, Jobsplus and the Corporate Clients are 

considered to be the direct clients. In addition to this, and as a result of the types of courses being 

offered, students would not need to satisfy any criteria relating to academic achievements in order 

to be eligible to attend these courses. 

KPMG Talent (P5+) explained how the process for admitting corporate client students first involves 

meeting with the client to determine which courses would be more suitable for their needs. Upon 

agreeing on the course to be delivered, the client forwards a full list of participants to KPMG Talent 

(P5+). It is important to note that, as referred to previously in this report, corporate clients tend to 

prefer short, more customisable types of courseswhich are not NCFHE accreditedrather than 

accredited courses. 

When it comes to the WPI, two main types of students were identified: those registering for work, 

who are sent by Jobsplus, and outreach students, who apply out of their own free will. The panel 

noted that the same entry criteria, i.e. over 25 years old and have been out of employment for over 

a year, applies to both kinds of students. In both cases, Jobsplus need to give their approval for both 

cohorts of students to attend the courses. 

Following Jobsplus’ approval, WPI students go through the profiling stage. This is done by one of 

the qualified profilers working at KPMG Talent (P5+) as evidenced by the panel during the 

interviews at the institution. The panel noted that these profiling interviews can last up to two (2) 

hours, during which a number of issues are discussed. The purpose of the profiling stage is to 
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determine whether or not the participants are fit to attend the programme and if so, find out which 

courses would be most beneficial to their career goal. An indicative schedule of the courses is also 

provided to the students verbally. Approximately two (2) weeks prior to the commencement date, 

students receive an official letter with the timings and location where the course will take place. 

The Action Plan is then provided during the first session of the first course, usually the Work Ethics 

and Employability Skills course. This first session would also be the induction session for the 

studentsduring which the action plan is given as a physical copy and the students are briefed on the 

learning objectives and assessments. The panel, however, heard how some students did not start 

with the customary course mentioned above. The reason given by the institution’s management 

was that this would allow some students to finish the courses as quickly as possible. During 

interviews with students, the panel heard how these students were given induction on a later date 

and not on commencement and this caused some uncertainty and confusion for students. 

Similar to the admission process, the panel noted that the induction is different for WPI students 

and students sent by corporate clients. It was explained to the panel that the students’ induction for 

corporate clients is done just before the start of the course. The students are informed of the 

learning outcomes and how it relates to their work during the first session and also in an email 

drafted by KPMG Talent (P5+) sent by the employers before the course. The panel was shown 

evidence of this. 

The panel noted that student progression only applies to WPI students, as corporate clients usually 

have one-off courses. Nevertheless, all the information related to corporate client student is still 

kept, along with the information pertaining to WPI students. During the scoping visit, the panel was 

provided with an overview of how the data is stored. 

Furthermore, the panel heard, both from students as well as from various staff members that due 

to a recent directive issued by Jobsplus, individuals are permitted to follow a maximum of 5 courses. 

This meant that some students who wanted to take additional programmes could not do so but 

were offered the chance to replace one of the initially assigned courses.  

Since the courses are relatively basic (EQF Level 1 and 2) courses, no previous academic 

achievements are required in order to be accepted for the courses. Upon successfully completing a 

course, certification indicating the MQF level and number of ECTS credits is given to the students, 

evidence of which was provided to the panel. Depending on whether or not the course is completed 

successfully, a ‘Certificate of Attendance’ or a ‘Certificate of Achievement’ is awarded. 

During the audit, the panel heard from KPMG P5+ staff that after students are placed in employment, 

the institution follows up on their progress, and are available to assist and support the participants 

in any issues they might have. The institution was unable to offer the panel any factual evidence of 

this practice, and thus it is being recommended that in order to ensure transparency and an audit 

trail, communications and outcomes are documented. 

 

 Good practice identified   

 

 KPMG Talent (P5+) developed a profiling tool which defines the individual training needs and 

requirements of participants to better equip them to re-enter into employment. 

 

 Overall judgment for Standard  
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KPMG Talent (P5+) meets Standard 5 

 

Recommendations  

 

KRI 5.1 - KPMG Talent (P5+) shall ensure that all students are informed of the action plan that they 

will be following and the courses they will be attending before commencement of the programme. 

RI 5.2 - KPMG P5+ may consider documenting details of communications with former students 

regarding their progress within employment in order to ensure an audit trail.  

 

3.6 Standard 6: Teaching Staff 
 

 

Teaching staff: entities shall assure the competence and effectiveness of their teaching staff. 

 

 
 Main findings   

 

During the audit visit, the panel were provided with evidence that all tutors were employed on a 

part-time basis and were well experienced, prepared and had sufficient qualifications to teach the 

accredited courses. The tutors had experience in dealing with the particular student needs which 

the WPI has been designed for and they were very enthusiastic about teaching on the WPI. The 

tutors mentioned to the panel that they had managed to, not only provide knowledge to the 

students, but provide emotional support and reassurance to re-motivate them to go back to the 

world of work. This latter point was also confirmed by the students interviewed. KPMG Talent (P5+) 

recruited tutors through a call for application which had specific eligibility criteria set by Jobsplus 

as a fulfilment of the conditions set out by the tender of the WPI which formed part of the ESF 

project.  

The panel heard from tutors and administrators that although KPMG Talent (P5+) does not have a 

committee where all tutors meet on a regular basis to discuss and provide feedback on the courses, 

KPMG Talent (P5+) organise informal one-to-one sessions with tutors where the latter can provide 

feedback about their respective courses. Interviews with tutors presented the panel with evidence 

that tutor-peer review observation was also carried out and feedback on their lecturing 

performance was provided them by Jobsplus through KPMG Talent (P5+). The panel was also told 

that tutors are provided with induction upon joining KPMG Talent (P5+).  

The tutors interviewed during the audit confirmed that they felt that they had sufficient resources 

to work with and that they received adequate support from KPMG Talent (P5+). 

Having analysed a number of teaching staff’s CVs, it was noted that the majority of them had some 

form of teaching qualification related to adult learning. This confirms the institution’s commitment 

towards helping students during the duration of the courses, ultimately leading them to 

employment. The panel noted that although KPMG Talent (P5+) did not have a CPD policy, tutors 

would undertake CPD courses on their own initiative in order to keep their knowledge updated. 
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 Good practice identified   

 

 KPMG Talent (P5+)’s tutors are highly committed and motivated to teach the students and help 

them not only from an academic point of view, but also from a psychological point of view, to 

support them in their journey back to the world of work. 

 

 Overall judgment for Standard  

 

KPMG Talent (P5+) meets Standard 6 

 

 Recommendations  

 

KRI 6.1 - KPMG Talent (P5+) shall develop its own policy on the recruitment of teaching staff which 

includes a job description, selection criteria, interviewing methods and induction for new 

employees. 

RI 6.2 - KPMG Talent (P5+) may consider holding formal meeting where tutors meet in order to 

discuss and share issues related to the delivery of courses and other relevant academic issues. 

 

3.7 Standard 7: Learning Resources and Student Support 
 

 

Learning resources and student support: entities shall have appropriate funding for their 

learning and teaching activities and sufficient learning resources to fully support the students’ 

learning experiences. 
 

 
 Main findings   

 

The panel noted that the types of courses being offered at the institution are mostly lower level 

courses (EQF Level 1-2). As a result, KPMG Talent (P5+) confirms that at present, there is no need 

for a physical or digital library. During the meetings with students and tutors, it was noted that the 

learning resources needed by the students usually consist of lecture notes, handouts, activity sheets 

and some reading material (journals and articles). KPMG Talent (P5+) provides all the required 

material, which is then handed out by the tutors. Students and tutors informed the panel that notes 

are made available in Maltese and English, depending on the individual’s preference. Thus, the panel 

noted that the needs of a diverse student population are met. 

The institution provides laptops for students following courses such as ‘Award in Basic IT’, where a 

computer is required. The panel also noted that if students need to practice at home, but do not 

have access to a computer, they are encouraged to make use of facilities at their local councils. 
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From evidence heard during the meetings with students, both during the focus group as well as the 

on-site visit, the panel understood that the majority of staff members at the institution, including 

tutors and programme coordinators, make themselves available for any queries students might 

have. All lines of communication are made available, making it easy for participants to get in touch. 

KPMG Talent (P5+) feels that since the ultimate goal of students attending their courses is to find 

work after a long period of unemployment, it is also important for their tutors to offer moral support 

and career guidance. This was confirmed to the panel by the students themselves, as they felt that 

the programmes and activities set by their tutors were empowering them and improving their self-

esteem. 

The panel, however noted that regular formal minuted meetings between management, tutors and 

student representatives addressing any ways of improving student support and troubleshooting 

arising issues with regards to additional needs of the students are not held. The panel heard how 

issues are discussed and solved as the need arises. Although students stated that this is sufficient in 

achieving the intended outcomes and they feel supported, more formal discussions would 

strengthen the institution’s delivery of teaching and learning and ensure that students are 

supported in all their needs. 

The panel noted that support to students is constantly provided, however, KPMG Talent (P5+) is 

fully aware that more human resources are needed to give more individual attention to every 

participant, as currently, there are only 4 full-time employees working with a group of over 600 

students. Most of the tutors are employed on a part-time basis. 

 

 Good practice identified   

 

N/A 

 

 Overall judgment for Standard  

 

KPMG Talent (P5+) meets Standard 7 

 

 Recommendations  

 

RI 7.1 - KPMG Talent (P5+) may consider holding regular formal meetings, involving management, 

tutors and students, addressing ways of improving student support so as to ensure that any issues 

are recorded and addressed appropriately, hence strengthening the institution’s delivery of 

teaching and learning and ensuring that students are supported in all their needs. 

 

3.8 Standard 8: Information Management 
 

 

Information management: entities shall ensure that they collect, analyse and use relevant 

information for the effective management of their programmes and other activities. 
 

 

 

 Main findings   
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The panel heard how KPMG Talent (P5+) have a team of IT Security experts who maintain a secure 

server for information management within the institution’s operations. The panel saw evidence of 

the institution’s structured framework used for information management, archiving records and 

management of their programmes and other activities. KPMG Talent (P5+) have an information 

management infrastructure which can be considered as an organisational resource. The processes 

of creating, obtaining, transforming, sharing, protecting, documenting and preserving data are all 

in place and functioning well. 

Information and data pertaining to the WPI and that of the programmes offered to Corporate Clients 

are stored separately. During the audit visit the panel was given a virtual tour of the stored 

information which for the WPI includes admission records, student details, assessment records, 

student profile report summaries, course participation, course and trainer review records, 

retention and employment (placement) records. Access to all student related data is given on a 

need-to-know basis to the relevant members of staff. Data collected and stored in relation to the 

Corporate Clients does not include participant information except for name and surname. These 

companies very often choose to maintain confidentiality and do not share personal information of 

their employees. All communications go through the company who are the clients of KPMG Talent 

(P5+). 

The panel noted that the data gathered through anonymous student feedback is stored and the 

institution attempts to explain and interpret the outcomes in terms of extrapolating needs of the 

students and changes required to the teaching and learning process which are then addressed 

accordingly. However, the panel recommends that data synthesis and pooling is carried out and 

recorded in a report which can be used as a tool to enhance and improve the institution’s existing 

QA mechanisms and training provision.  

 

Good Practice identified   

 

N/A 

 

 Overall judgment for Standard  

 

KPMG Talent (P5+) meets Standard 8 

 

 Recommendations  

 

RI 8.1 – The institution may consider synthesising and collating the results of data collected through 

student feedback in a report. This can be instrumental in the enhancement and improvement of the 

institution’s existing QA mechanisms and training provision.  

 

3.9 Standard 9: Public Information 
 

 

Public information: entities shall publish information about their activities which is clear, 

accurate, objective, up-to-date and readily accessible. 
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 Main findings   

 

KPMG Talent (P5+) pointed out that due to the nature of their institution, the publishing of 

information related to the course differs from that of a typical institution. Since students from 

corporate clients are sent by the company’s management, all the relative course details and 

intended learning outcomes are first made available to the company’s personnel. Then, before the 

course starts, a meeting is held with the students themselves, where all details are explained. 

The panel noted that with regards to the students attending through the WPI, there were some 

minor inconsistencies between what was documented in the SAR and what was found out during 

onsite audit visit. In the SAR, it is claimed that the participants are sent exclusively by Jobsplus, so 

the information cannot be made available to the students prior to them being enlisted. However, it 

was later explained to the panel, both by students and KPMG Talent (P5+) staff, that there are also 

outreach students, who take the initiative to start attending these courses. This was also confirmed 

by evidence of Facebook adverts provided during the on-site visit. The panel feels that having all 

course related information in the public domain is crucial, especially for outreach students, as this 

allows them to make an informed decision on which courses, they should take. Moreover, it is 

essential that this information is readily available and can be accessed with relative ease. The panel 

noted that accessing this information from the KPMG website was not straightforward, and it was 

only through a direct link provided in the SAR was the panel able to access the course details. 

Nevertheless, it was confirmed that the basic information is discussed during the profiling session, 

with all the details explained to the students during the first session of the first course attended. A 

student handbook and a company brochure which outlines all the accredited courses were also 

provided. The printed documentation presented to the panel, namely the Talent Development 

Programmes Brochure, contains detailed information on both the accredited programmes and what 

are referred to as customised ‘off-the-shelf’ programmes. The panel noted that the Talent 

Development Programmes Brochure details: the title, MQF level and credits of qualification, the 

duration of the course, course description, modules, and target audience. It is recommended that 

the document also details the Learning outcomes of the qualifications and pass rates. Although the 

brochure is available from the KPMG website through a link, it is not readily accessible One needs 

to carry out quite a long search to find the information. 

The panel noted that since most of the courses in question are based on soft skills and are low 

level courses, selection criteria in terms of academic requirements are omitted from these 

documents, as they do not apply. Similarly, directly linked career pathways and possible further 

learning opportunities do not apply. However, WPI participants are given a personalised action 

plan indicating the courses they would be taking throughout their programme. 

 

Good practice identified  

 

N/A 

 

 Overall judgment for Standard  

 

KPMG Talent (P5+) requires improvement to meet Standard 9 
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Recommendations  

 

KRI 9.1 - KPMG Talent (P5+) shall make published material on its website more easily accessible to 

the public. 

KRI 9.2 - KPMG Talent (P5+) shall ensure that the website is more user friendly so that essential 

information pertaining to the lifecycle of students, the IQA document of the institution and 

information on the accredited programmes offered by KPMG Talent (P5+) are readily available to 

the public. 

KRI 9.3 - The Talent Development Programmes Brochure published by KPMG Talent (P5+) and 

made available to the public should also contain learning outcomes of the accredited courses listed. 

 

3.10 Standard 10: On-going Monitoring and Periodic Review of 

Programmes 
 

 

Ongoing monitoring and periodic review of programmes: entities shall implement the ‘Quality 

Cycle’ by monitoring and periodically reviewing their programmes to ensure their continuing 

fitness for purpose. 
 

 
 Main findings   

 

The panel noted that although the QA policy which was first developed in 2014 has undergone 

regular revisions in 2016, 2017 and in 2018, the institution has no scheduled formal meetings for 

the periodic review of the IQA, but instead necessary changes are flagged and amended as the need 

arises. The panel recommends that a formalised process is taken up by the institution to periodically 

review its QA policy. 

The panel was shown evidence of ongoing monitoring and periodic review of all courses at KPMG 

Talent (P5+). The institution provided the panel with minutes of debriefing meetings held after 

delivery of courses on the WPI. Another source of information to aid the ongoing monitoring and 

periodic review of programmes are the feedback surveys completed by students. In these surveys 

students are given the chance to comment on the delivery of the courses, uptake of transferable 

skills to the workplace, the usefulness of the course in personal development and the effectiveness 

of the support they receive throughout their learning experience. Findings are discussed during 

formal minuted meetings and in particular any negative feedback is evaluated and considered by 

the senior management staff and communicated to the trainers either informally or during one-to-

one scheduled meetings. 

Through the desk-based analysis and the interviews, the Panel confirmed that the trainers who 

teach on the courses offered as part of the WPI are regularly monitored by Jobsplus reviewers. Each 

trainer has to be reviewed once per course and each course needs to be reviewed at least once, 

every time is it delivered. Jobsplus send their reviewers to check that the trainer is following the 

course material and learning outcomes listed in the training programme. Thus far, KPMG Talent 
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(P5+) have never been sent a negative report or a report for improvement byJobsplus. Trainers are 

given feedback through Jobsplus. The trainers also have visibility of the evaluation submitted by the 

students. The panel recommends that the students are also asked to comment on course content 

and assessment methods in the evaluation questionnaire. Moreover, the panel insists that KPMG 

Talent (P5+) should compile a comprehensive report of the findings of all the feedback collected. 

After developing this report, KPMG P5+ should disseminate it to all is relevant internal staff and 

also develop an action for the implementation of any changes required. These changes should be 

communicated by scheduling formal, documented meetings with all senior management staff, 

training staff and possibly other stakeholders, such as Jobsplus. 

During the audit visit the panel heard how the review of the training programmes provided to 

corporate clients is carried out prior to delivery, because these clients usually commission KPMG 

Talent (P5+) to carry out a one-time standalone course which is compulsory for its employees. 

These courses are modified to meet the needs and expectations of the corporate client keeping 

within the confines of the conditions under which the programmes have been accredited by NCFHE 

(in non-accredited programmes KPMG Talent (P5+) are more flexible to apply customised changes). 

KPMG Talent (P5+) send an evaluation form to participants four (4) months after completion of the 

course. The panel was told by senior management that findings of these evaluations are given due 

consideration by KPMG Talent (P5+) to assure quality in the learning experience offered in future 

courses. The panel heard how following one of these reviews KPMG Talent (P5+)realised that 

course participants were not aware of the learning outcomes and course objectives. On the basis of 

this feedback, KPMG Talent (P5+) decided to draft an email with all the necessary information which 

is then sent to the participants (company employees) by the company, keeping KPMG Talent (P5+) 

in copy. KPMG Talent (P5+) also told the panel that one area that they will be working on in the 

future is to ensure that its accredited programmes offered to corporate clients are monitored and 

reviewed yearly and not as the need arises. 

Feedback is used to revise or amend programmes accordingly. The panel heard how through the 

outcomes of student feedback the institution created two new courses: ‘Award in Sales and 

Marketing’ and also ‘Award in Office Skills’. In the feedback, the students articulated the need of 

these courses to equip them with the necessary related knowledge and skills for possible job 

opportunities in the areas of marketing, sales and office work.  After approval by Jobsplus and 

accreditation by NCFHE, these courses are now being offered by KPMG Talent (P5+) as part of the 

WPI. The management team also explained to the panel that through the agreement with Jobsplus, 

KPMG Talent (P5+) has the obligation to deliver MQF level 2 courses in English, Maltese and 

Numeracy. However, after the profiling stage of the participants and following a process analysing 

student feedback, it was evident that an MQF level 1 in these areas would be more suitable for some 

participants. Hence, KPMG Talent (P5+) took the initiative to recommend the courses at MQF level 

1 to Jobsplus. These were designed by KPMG Talent (P5+), approved by Jobsplus and later 

accredited by NCFHE and are now also being offered by the institution.   

 

Good practice identified  

 

 It is commendable how KPMG Talent (P5+) make use of the monitoring and review processes 

to develop programmes which address students’ particular needs in order to provide them 

with the necessary tools to help them enter into the world of employment. 
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 Overall judgment for Standard  

 

KPMG Talent (P5+) meets Standard 10 

 

Recommendations  

 

KRI 10.1 - KPMG Talent (P5+) shall establish a formalised process by which the institution 

periodically reviews its QA policy. 

KRI 10.2 - KPMG Talent (P5+) shall monitor and review accredited programmes offered to 

corporate clients yearly and not as the need arises. 

RI 10.3 - KPMG Talent (P5+) may consider revising the evaluation forms to include course content 

and assessment methods. This would equip the institution with more useful information to continue 

providing courses which are student centred. 

RI 10.4 - KPMG Talent (P5+) may consider compiling a comprehensive report of the findings of all 

the feedback collected. This report should be disseminated and the action plan of implementation 

of changes communicated by scheduling formal, documented meetings with all senior management 

staff, training staff and possibly stakeholders, such as Jobsplus. This would further strengthen the 

programme monitoring and review process. 

 

3.11 Standard 11: Cyclical External Quality Assurance 
 

 

Entities should undergo external quality assurance by, or with the approval of, the NCFHE on a 

cyclical basis, according to NCFHE guidelines, once every five years. 
 

 

 

 Main findings   

 

KPMG Talent (P5+) fulfilled this standard by virtue of hosting the external quality audit referred to 

in this report. This is the first EQA of KPMG Talent (P5+).  

KPMG reviews two (2) of its running projects every year. The selection of which two (2) projects 

are to be reviewed stands with a reviewer commissioned by KPMG International who comes from 

abroad these reviews. Thus far, KPMG Talent (P5+) was never picked up for review. However, a due 

diligence and a comprehensive appraisal of P5+ was undertaken by KPMG in 2017 during the 

acquisition of P5+.by KPMG. 

 

 Overall judgment for Standard  

 

KPMG Talent (P5+) meets Standard 11 
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4. Response by the Provider 
 

 

1. Preamble 

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report issued by the 

NCFHE, which was a result of the External Quality Assurance process undertaken by an 

independent peer review panel. The panel evaluated the documentation submitted by the 

educational institution and conducted an on-site audit visit. The panel was responsible for giving 

judgments on Standards 1 and 3 – 11. As outlined in the External Quality Audit Manual of 

Procedures, the NCFHE sought external expertise to evaluate and give judgment on Standard 2. 

 

KPMG Talent (P5+) Ltd. met Standards 2, 3, 4, 5, 6, 7, 8, 10 and 11 and was recommended to make 

some improvements in order to meet Standards 1 and 9. 

 

2. Response to comments and proposals made by the Peer Review Panel in connection 

with Standards where the judgment was “Standard met” 

 

Standard 2: 

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 2.  

 

Standard 3: 

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 3.  

 

Standard 4:  

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 4.  

 

Standard 5: 

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 5.  

 

In reference to Recommendation ‘RI 5.2’, please note that there is indeed communication with 

former students in relation to their progress within employment. The WPI tender document 

stipulates that KPMG Talent (P5+) Ltd. must maintain contact with former students now in 

employment for up to three (3) years.  

 

Standard 6: 

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 6.  

 

In relation to the Recommendation RI 6.2, should the need require to recruit more teaching staff, 

KPMG Talent (P5+) Ltd. will formalise the process through the inclusion of a job description and 

selection criteria.  
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Standard 7: 

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 7.  

 

In relation to the Recommendation RI 7.1, KPMG Talent (P5+) Ltd. will hold regular meetings with 

management and tutors to address ways of improving student support so as to ensure that any 

issues are recorded and addressed appropriately, hence strengthening the institution’s delivery 

of teaching and learning and ensuring that students are supported in all their needs. 

Standard 8:  

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 8.  

 

Standard 10: 

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 

10.  

 

In relation to Recommendations made for this standard, the monitoring and review of accredited 

programmes will be done regularly. Moving forward, new courses will include evaluation forms 

that also include questions pertaining to content and assessment methods.  

 

Standard 11: 

 

KPMG Talent (P5+) Ltd. acknowledges the factual accuracy of the QA Audit Report on Standard 

11.  

 

3. Response to comments and proposals made by the Peer Review Panel in connection 

with Standards for which the Peer Review Panel decided “improvement is required” 

 
Standard 1: 

 

KPMG Talent (P5+) acknowledges the factual accuracy of the QA Audit Report on Standard 1.  

 

The recommendations made will be taken on board in order to continually try to improve this 

standard. The actions taken will include: 

- In the 2020 revision of the IQA policy (as the 2019 one has already been completed), the 

NCFHE Standards for Internal Quality Assurance will be used as a baseline for structure. 

This updated IQA policy will be made available to the public to ensure transparency and 

good practice.  

- In the 2020 revision of the IQA policy (as the 2019 one has already been completed), will 

include input from a variety of members from the institution including the management 

team and training staff. KPMG Talent (P5+) will also hold a focus group with a select group 

of students in order to get their contribution to the quality assurance processes, 

procedures and monitoring in order to ensure that the institution maintains a robust, 

effective and sustainable quality assurance system. 

 

 



34  

Standard 9: 

 

KPMG Talent (P5+) acknowledges the factual accuracy of the QA Audit Report on Standard 9.  

 

The recommendations made will be taken on board in order to continually try to improve this 

standard. The actions taken will include: 

- Prior to KPMG Talent (P5+) offering courses to individuals, all documentation pertaining 

to the institution KPMG Talent (P5+) will all be made available in one location on KPMG’s 

website, as these potential participants would need to gather information about the 

institution. The creation of this central repository will allow for easier accessibility to all 

documentation that could be useful to the present and future students of KPMG Talent 

(P5+). 

- Prior to KPMG Talent (P5+) offering courses to individuals, the institution will also publish 

a full list of learning outcomes related to each of the accredited courses listed. 
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Annex: Review Panel Bio Notes 
 

In the setting up of the review panel for KPMG Talent (P5+) Limited, the NCFHE sought to 

maintain a high degree of diligence in the process of selection of the members of Peer Review 

Panel. The Panel sought to be composed of specialists in quality assurance to act as External Peers, 

professionals and practitioners of quality assurance frameworks, as well as students who, prior to 

the audits, attended professional Training Seminars organised by the NCFHE.  

 

The following bio notes present the profiles of the members of Peer Review Panel. The bio notes 

are correct as at the time of when the QA audit was carried out, on 29th November 2018.  

 

 

Chair of Review Panel/External Peer: Ms Veronica Montebello  

 

Veronica is a registered dental hygienist by profession who worked in various areas within the 

public and private sectors. Later, she moved to the Ministry for Health where she held the position 

of Director designate at the Department of Programme Implementation and where she currently 

holds a position of Senior Allied Health Practitioner at the Directorate Allied Health Care Services. 

She has a degree in Health Sciences, a Masters in Blended and Online Education (Edinburgh) and 

is pursuing a Doctoral degree. She is a Fellow with the Higher Education Academy UK and has 

published a number of research articles in peer reviewed journals and developed the Competence 

Assessment Framework for Allied Health Professionals in Malta. Veronica holds a post of visiting 

senior lecturer at the University of Malta, lecturing and supervising students at both the Faculty 

of Health Science and the Faculty of Dental Surgery. She is involved in the development, delivery 

and evaluation of a number of online modules at the University of Malta. She was also involved 

with MCAST in the capacity of professional advisor in RPL of Health Care professionals and in the 

development of a number of health care educational programmes delivered by MCAST and 

commissioned by MFH. 

 

Peer Reviewer: Dr Robert Suban  

 

Dr Robert Suban is a full-time lecturer in the Department of Banking and Finance of the University 

of Malta. He holds a Bachelor’s in Business Administration, a Master’s degree, and a Ph.D. in 

Accounting & Finance from the Alliance Manchester Business School. He regularly attends and 

presents his research at various internationally peer-reviewed academic conferences in the area 

of finance. He has been involved in higher education for over twenty years as a lecturer in a 

number of different higher education institutions and he is now also involved in higher education 

administration. He has considerable experience as a practitioner having worked at the Central 

Bank of Malta, Jobsplus and a leading private travel organisation. Currently, he also holds a 

number of non-executive directorships in investment companies. He is also a Director of Malita 

Investments p.l.c., which is listed on the Malta Stock Exchange, and is the Chairman of its 

Investment Committee as well as a member of its Audit Committee. 

 

Student Peer Reviewer: Mr Kevin Sammut 

 

Mr Kevin Sammut is a front-end web developer at Untangled Media Ltd and an undergraduate 

student studying towards a Bachelor of Science (BSc) degree in Information Technology. After 
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spending over 7 years working as a graphic designer at a local design and marketing agency, he 

decided to venture into the IT industry, first earning a Higher National Diploma in IT and 

eventually making a career change. Mr Sammut believes that for online businesses to thrive, user 

experience should be at the forefront of web development, so combining both areas of expertise 

he can provide functional, user-friendly and engaging websites that keep users coming back. 

 

 


