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Abbreviations List
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1. Executive Summary
1.1 Section A: Background
This report is a result of the External Quality Assurance process undertaken by an independent peer
review panel. The panel evaluated the documentation submitted by the educational institution and
conducted an on-site audit visit. The panel was responsible for giving judgments on Standards 1 and 3 –
11. As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought external expertise
to evaluate and give judgment on Standard 2. Through this report, the panel also highlighted areas of
good practice, which in view of an NCFHE peer review panel, make a positive contribution to academic
standards and quality and are worthy of being emulated and disseminated more widely.

1.1.1 The Peer Review Panel
The Peer Review Panel was composed of:
Chair of Panel:
Dr Mario Caruana
External Peers:
Dr Ing. Owen Casha
Student Peer Reviewer:
Ms Tiziana Gatt
QA Managers (NCFHE):
Ms Lorraine Vassallo, Ms Ruth Schembri

1.1.2 Specific Terms of Reference and Main Lines of Inquiry

1.2 Section B: Key Findings, Judgements and Recommendations

1.2.1Standard 1 - Policy for Quality Assurance
Good Practice Identified
GP1: A survey is conducted on a yearly basis to gather information from external stakeholders on HR
priorities and challenges.

Judgment
4

Requires improvement to meet standard.

Recommendations
KR1: FHRD board shall appoint a subcommittee to manage the operational side of running the current
programmes, in case the CEO is not in a position to continue with his role. The training administrative post
should be filled in as soon as possible.
KR2: FHRD shall ensure that a QA manual / guideline is made publicly.
KR3: FHRD shall have formalised policies and procedures in place in relation to strategic planning, data
collection and plagiarism.
R4: A survey similar to the ‘Pulse Survey’ would be beneficial to formalise the indirect communications
gathered from members during the events.

1.2.2 Standard 2 - Institutional Probity
Good Practice Identified
N/A
Judgment

Meets Standard
Recommendations
R5: Formal policies and procedures for the appointment of the CEO are to be developed and formalised.

1.2.3 Standard 3 - Design and Approval of Programmes
Good Practice Identified
GP2: In line with the institutional strategy, which strives for pragmatic and hands-on training, the
courses target areas relevant to the field of HR and which provide an improvement in the skills of the
workforce. FHRD seeks and gets feedback on the provided courses from highly competent persons in
the field.
Judgment
Meets standards
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Recommendations

KR6: FHRD shall have a formalised and documented procedure/guideline for the design and approval a
programme of study.
R7: FHRD may consider that communication/s with any external stakeholders be documented so that
any key point/s that are directly relevant to the design and approval of programmes is integrated from
the initial stages of the process.

1.2.4 Standard 4 - Student-centred Learning, Teaching and Assessment
Good Practice Identified
GP3: Trainers allow time for queries made by students and for revision in case of missed lectures, both
during and outside lecturing hours. In order to aid the students identify their progress, trainers provide
them with assessment feedback reports that highlight their strengths and weaknesses.
Judgment
Meets standard
Recommendations
R8: FHRD should monitor and set standards on pedagogical strategies used by trainers
KR9: FHRD shall be supported by a second or external reviewer, in particular when a student fails an
assignment.

1.2.5 Standard 5 - Student Admission, Progression, Recognition and Certification
Good Practice Identified
N/A
Judgment
Meets standard.
Recommendations
KR10: FHRD shall ensure that the student handbook is made available to all its students. The student
handbook shall be available on the website.
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KR11: FHRD shall ensure that formal procedures for the admission of a student to a programme is made
available.

1.2.6 Standard 6 - Teaching Staff
Good Practice Identified
N/A
Judgment
Meets standard.
Recommendations
KR12: FHRD shall have procedures and mechanisms to formally and efficiently monitor and standardise
pedagogical strategies and to adopt procedures to monitor the effectiveness of the teaching staff and
how these lecturers are keeping in line with new developments in the field through the CPD they follow
and the work they are engaged in, beyond the lecture room.
KR13: FHRD shall establish and adopt a formalized procedure in the recruitment process of trainers.

R14: Meeting/s with trainers before the start of a programme should be minuted and a checklist devised
on how the process of programme review is managed.

1.2.7Standard 7 - Learning Resources and Student Support
Good Practice Identified
GP4: The commitment, motivation and professionalism of engaged FHRD trainers and the support they
offer to students is exemplary.
Judgment
Meets standard.
Recommendations
R15: FHRD should ensure that all the lecturers provide additional material and resources beyond what
is given during the lectures and encourage their accessibility outsidecoursehours. FHRD should include this as
part of the contractual agreement with their lecturers
7

1.2.8 Standard 8 - Information Management
Good Practice Identified
N/A
Judgment
Meets standard
Recommendation
KR16: FHRD shall ensure that data collection is accompanied by data analyses, as this would help the
institution improve quality standards

1.2.9 Standard 9 - Public Information
Good Practice Identified
N/A
Judgment

Meets standard.
Recommendations
R17: A short online questionnaire should be devised to collect feedback from students or alumni on the
usefulness of the information provided on the website.

1.2.10 Standard 10 - On-going Monitoring and Periodic Review of Programmes
Good Practice Identified
N/A
Judgment

Requires improvement to meet standard.
Recommendation
8

KR18: FHRD shall develop procedures on ongoing review of programmes that includes systematic
feedback from students, alumni, employers and other stakeholders.
R19: FHRD should develop an action plan for any future programme reviews
R20: FHRD should improve the evaluation form to include more feedback on course content

1.2.11 Standard 11 - Cyclical External Quality Assurance
Judgment
Meets Standard.

About the External Quality Audit
2.1 Introduction
The External Quality Assurance audit is a tool for both development and accountability. The QA audit
shall ensure that the internal quality management system of the provider is:
• fit for purpose according to the provider’s courses and service users
• compliant with standards and regulations and contributing to the development of a national
quality culture
• contributing to the fulfilment of the broad goals of Malta’s Education Strategy 2014-24
• implemented with effectiveness, comprehensiveness and sustainability.

2.2 Reviewers

Evaluation
subject
Peer Panel
Members

External Peers:
Dr Mario Caruana (Chair, Peer Review Panel)
Dr Ing. Owen Casha (Member, Peer Review Panel)
Student Peer Reviewer:
Ms Tiziana Gatt
QA Managers (NCFHE):
Ms Lorraine Vassallo, Ms Ruth Schembri
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Timeline

Dates

Milestone

21st August 2017

Panel received induction and preparation

9th November 2017

Panel met to determine the specific terms
of reference, aims, objective and research
question of the QA process

12th January 2018

Preliminary Provider meeting

15th and 16th March 2018

On-site audit visit

2.3 Institutional Context
FHRD (Foundation for Human Resources Development) is a national non-governmental organisation
established in 1990 with the aim to be a leader in people management and development practices,
including the development of the human resources (HR) profession in Malta. The Foundation is an
autonomous, not for profit, private, independent body where its members elect its legal
representatives. The Foundation works in partnership with its corporate members, the professional
conglomerate of HR practitioners and service providers, leaders of the industry, and other key local
players in the field of HR management and development. FHRD is a member of the European
Association of Personnel Management (EAPM) and the World Federation of Personnel
Management Associations (WFPMA) and is the first organisation on the Maltese islands to have
achieved the prestigious award of Investors in People Standard.
On an international level, FHRD has a formal agreement with the School of Management and the
centre for Labour Market Studies (CLMS), University of Leicester (UK), and University of Falmouth
to act solely as a market agent in Malta. Indeed, this QA audit focused on FHRD’s accredited
training programmes at Level 5, which at the time of the audit included:
(a)
(b)
(c)
(d)
(e)

Human Resources Management & Training (5 ECTS)
Training the Trainer (6 ECTS)
Employment Law and Industrial Relations (15 ECTS)
Performance Management and People Engagement (5 ECTS)
High Impact Recruitment and Selection Techniques (4 ECTS)

As indicated by both the CEO and the board of directors, the training is only 10% of all the operations
carried out by FHRD. This training arm focuses on training programmes that focus towards skill acquisition
rather than academic competency. The majority of students attending FHRD’s courses tend tobe mid-level
working professionals having an average age of 35-45 years, who are mainly sponsored by their employers
to attend the training sessions. Around 30-40 students attend FHRD accredited courses, per year.

For the purpose of this report, FHRD will be referring solely to the training segment of all the operations
10

done by the Foundation. ‘FHRD has made it clear that it does not intend to develop new accredited
courses or increase the number of students and is currently providing professional programmes,
rather than academic ones’

2.4 General Terms of Reference, Aims and Objectives of the EQA
Quality assurance in Malta is underpinned by six principles that determine the remit and function of the
National Quality Assurance Framework for Further and Higher Education, and the relationship between
internal and external quality assurance to enhance learning outcomes.
i.

ii.

iii.
iv.

v.
vi.

The Framework is based on the Standards and Guidelines for Quality Assurance in the European
Higher Education Area (ESG) and enriched by the European Quality Assurance Reference
Framework for Vocational Education and Training (EQAVET) perspective.
The Framework contributes to a National Culture of Quality, through:
● increased agency, satisfaction and numbers of service users,
● an enhanced international profile and credibility of providers in Malta,
● the promotion of Malta as a regional provider of excellence in further and higher
education.
The Internal Quality Assurance (IQA) is fit for purpose.
The External Quality Assurance (QA audit) is a tool for both development and accountability.
The QA audit shall ensure that the internal quality management system of the provider is:
● fit for purpose according to the provider's courses and service users,
● compliant with Standards and regulations and contributing to the development of a
national quality culture,
● contributing to the fulfilment of the broad goals of Malta's Education Strategy 2014-24,
● Implemented with effectiveness, comprehensiveness and sustainability.
The Quality Improvement Cycle is at the heart of the Framework.
The integrity and independence of the QA audit process is guaranteed.

The QA audit provides public assurance about the Standards of further and higher education
programmes and the quality of the learning experience of students. It presents an opportunity for
providers to demonstrate that they adhere to the expectations of stakeholders with regard to the
programmes of study that they offer and the achievements and capabilities of students. It also provides
a focus for identifying good practices and for the implementation of institutional approaches to the
continuous improvement in the quality of educational provision.
NCFHE has a responsibility to ensure that a comprehensive assessment is conducted for all higher
education providers in Malta. The QA audit provides an opportunity to assess the Standards and quality
of higher education in Malta against the expectations and practices of provision across the European
Higher Education Area, and internationally.
The QA audit examines how providers manage their own responsibilities for the quality and Standards
of the programmes they offer. In particular, the following issues are addressed:
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●

●
●

The fitness for purpose and effectiveness of internal quality assurance processes, including an
examination of the systems and procedures that have been implemented and the documentation
that supports them.
The compliance with the obligations of licence holders with established regulations and any
conditions or restrictions imposed by NCFHE.
The governance and financial sustainability of providers, including assurances about the legal status
of the provider, the appropriateness of corporate structures and the competence of staff with senior
management responsibilities.

The QA audit benchmarks the QA system and procedures within an institution against eleven (11)
Standards:
1. Policy for quality assurance: entities shall have a policy for quality assurance that is made public and
forms part of their strategic management.
2. Institutional and financial probity: entities shall ensure that they have appropriate measures and
procedures in place to ensure institutional and financial probity.
3. Design and approval of programmes: self-accrediting providers shall have appropriate processes for
the design and approval of their programmes of study.
4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.
5. Student admission, progression, recognition and certification: entities shall consistently apply predefined and published regulations covering all phases of the student 'life-cycle'.
6. Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.
7. Learning resources and student support: entities shall have appropriate funding for their learning
and teaching activities and sufficient learning resources to fully support the students' learning
experiences.
8. Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
9. Public information: entities shall publish information about their activities which is clear, accurate,
objective, up-to-date and readily accessible.
10. On-going monitoring and periodic review of programmes: entities shall implement the 'Quality
Cycle' by monitoring and periodically reviewing their programmes to ensure their continuing fitness
for purpose.
11. Cyclical external quality assurance: entities should undergo external quality assurance, approved by
NCFHE, at least once every five years.
Peer-review panels essentially ask providers the following question about their arrangements for quality
management:
'What systems and procedures are in place and what evidence is there that they are working effectively?'
The approach to quality assurance can be encapsulated in a number of key questions which providers
should ask themselves about their management of quality.
● What are we trying to do?
● Why are we trying to do it?
● How are we trying to do it?
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●
●
●
●

Why are we doing it that way?
Is this the best way of doing it?
How do we know it works?
Could it be done better?

Answers to these questions should form the basis of the provider’s critical assessment of and response
to, the self-evaluation questionnaire.
The approach of the QA audit is not simply about checking whether providers adhere to the regulations,
it also examines how providers are developing their own systems in addressing the expectations of
sound management of educational standards and the quality of their learning and teaching provision. It
does not involve the routine identification and confirmation of criteria – a 'tick- box' approach – but a
mature and reflective dialogue with providers about the ways in which they discharge their obligations
for quality and the identification of existing good practices.

2.5 Specific Terms of Reference and Research Questions

The specific terms of reference and the main line of enquiry were aligned to the principles of quality
assurance in order to evaluate the effectiveness of the overall quality assurance culture at FHRD.
Considering the relatively small size of the entity, the EQA audit mainly sought to evaluate quality
assurance processes and procedures at FHRD that are directly related to the learning experience of the
students.
The review team decided that, as part of an enhancement-led approach, it would issue
recommendations linked to all parts of the operations of the institute. The report therefore distinguishes
between:
●

●
●

conditional recommendations (CR) which should be implemented before [the Panel to decide
on timeframes, the panel should note that they might wish to allocate different timeframes
for the CR given].
key recommendations (KR) which need to be implemented expediently (Panel to include
indicative timeframe within each recommendation] by the institute to address weaknesses;
recommendations for improvement which are merely suggestions based on the panel analysis
and observations.

13

3. Analysis and Findings of Panel
3.1 Standard 1: Policy for Quality Assurance

Policy for quality assurance: entities shall have a policy for quality assurance that is made public and
forms part of their strategic management.
Main findings
The structure of FHRD is relatively small and an elected board directs the overall strategy, including the
training segment. The board’s decisions are mainly guided by the vision of FHRD, that is, ‘the Nation’s
workforce is served with the best standards and practices of human resources management; in order to
operate at its full potential through rewarding and fulfilling productive activity, in collaboration with others,
while generating the best return on investment and prosperity to the country’. This is accomplished through
the implementation of lifelong learning programmes, networking events and conferences. The board of
directors have stated that ongoing meetings with the Government of Malta are in discussion to introduce a
warrant for HR practitioners. The members of the board are all elected volunteers who meet around eight
times a year to discuss several agendas including the training arm of the Foundation. Indeed, the audit
focused on the training programmes offered by FHRD to all aspiring HR professionals, including those who
already work in the management sector areas.
From the interviews conducted, it became clear that the FHRD board are not involved into operational
domains of the training arm. The training programmes offered by FHRD are managed by the CEO, who is
appointed by the FHRD board. The CEO is supported by two administrative staff who are separately
responsible for marketing and training. During the audit it was noticed that the training administrative post
was vacant and the work was covered by the CEO. The panel has expressed its concerns on what will happen
if the CEO resigns and recommends that it the training administrative post is immediately filled.
Furthermore, the panel recommends that the training arm of FHRD have a concrete plan on how to mitigate
circumstances if any member of the small team is not in place to fulfil their job description.
Interviews with the CEO have confirmed that one of the key strategic priorities for FHRD is to be at the
forefront in specialised HR oriented programmes and to keep up with FHRD being the only training provider
in Malta providing such programmes. In addition, FHRD as the local association of HR practitioners, is dutybound to deliver quality programmes rather than emphasizing on quantity of students enrolled. In fact, the
number of students at FHRD is low at around 30-40 students per year. During the audit, the CEO has made
it clear that FHRD does not intend to develop new accredited courses or increase the number of students
quoted. Of importance is that FHRD is currently providing professional programmes, rather than academic
ones. Therefore, although there are no formal strategic documents in place, the panel deems that the
priorities expressed by FHRD are important to ensure quality assurance.
FHRD does not have any quality assurance manuals in place or conducted any external reviews of its IQA
system. In addition, no procedures against intolerances or discrimination against both students and staff
were in place during the audit. Taking into consideration the very small structure at FHRD’s, the QA system
was evidenced through several measures which have recently been implemented. For instance, the
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organisation has a ‘Training checklist’ (November 2016) which is used throughout the implementation of
training programmes. In addition, FHRD holds also an open-door policy with its students for any issues that
might rise during training provision. As a matter of fact, the students anonymously evaluate each
programme in terms of delivery, content and logistics. Moreover, all material provided by trainers is
updated yearly and reviewed by FHRD administration for approval. When the panel asked the CEO regarding
any procedures related to plagiarism, it was evident that FHRD does not regard such tools to be required by
the institution.
FHRD, being the only association of HR practitioners in Malta, has a very close relationship with HR related
stakeholders. From its HR events, FHRD keeps track of all the developments and in turn implements them
in its training programmes whenever possible. An important good practice noticed during the QA audit is
the gathering of data on HR priorities and challenges that are highlighted up by HR leaders across various
sectors. This data is collected through a yearly survey called HR Pulse Survey (http://fhrd.org/hr-pulsesurvey) and used to inform the institutions decisions. Finally, informal feedback on the course objectives is
acquired from FHRD members during networking events and meetings such as the FHRD main conference.

Good Practice Identified
GP1: A survey is conducted on a yearly basis to gather information from external stakeholders on HR
priorities and challenges.
Overall judgment for Standard
Requires improvement to meet standard.
Recommendations for improvement
KR1: FHRD board shall appoint a sub-committee to manage the operational side of running the current
programmes, in case the CEO is not in a position to continue with his role. The training administrative post
should be filled in as soon as possible.
KR2: FHRD shall ensure that a QA manual / guideline is made publicly available.
KR3: FHRD shall have formalised policies and procedures in place in relation to strategic planning, data
collection and plagiarism.
R4: A survey similar to the ‘Pulse Survey’ would be beneficial to formalise the indirect communications
gathered from members during the events.
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3.2 Standard 2: Institutional Probity
Institutional and financial probity: entities shall ensure that they have appropriate measures and
procedures in place to ensure institutional and financial probity.

Main findings
As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought external expertise to
evaluate and give judgment on Standard 2.
FHRD is a non-government organisation that has been set up with the intention of promoting people
management and developing practices encompassing the development of human resources profession in
Malta. As indicated in the provider’s statute, FHRD has an autonomous corporate body with a distinct legal
personality. Subject to the provisions of its Statute, FHRD is capable of entering into contracts, of acquiring,
holding and disposing of property movable and immovable by any title; of suing or of being sued; of using
its proper seal; and of doing all such things and entering into such obligations and transactions as are
incidental and / or conductive to its proper functions.
The Foundation has registered a surplus for the year ended 31st December 2016 due to organisational
changes and the realignment of priorities of the institution’s priorities. The Foundation has a very good
working capital. The Total Current Assets are sufficient to cover the Total Current Liabilities. During 2016,
the Foundation made a disposal of Training Materials which were previously capitalized and made a loss on
disposal. Membership fees have decreased slightly.
FHRD is governed by a Board of Directors who are responsible for preparing financial statements by ensuring
that appropriate policies and procedures of accounting are in place and that all statements are in line with
the appropriate EU Standards. The Board is also responsible for keeping records of accounts and for
safeguarding the assets of the company by taking reasonable steps for preventing and detecting any
irregularities.
The Head of Institution is the CEO of FHRD, who reports directly to the Board. The CEO is recruited through
an external call whereby the Board is responsible for short listing and interviewing the prospective
candidates. The person chosen for the role of CEO is employed on an indefinite contract.
Good Practice Identified
N/A
Overall judgment for Standard
Meets Standard.
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Recommendations for improvement

R5: Formal policies and procedures for the appointment of the CEO are to be developed and formalised.

3.3 Standard 3: Design and Approval of Programmes
Design and approval of programmes: self-accrediting providers shall have appropriate processes for the
design and approval of their programmes of study.

Main findings
The home-grown courses have been designed and developed by FHRD and have been accredited by the
NCFHE as part of the approval process of the entity. The programme documentation made available to the
panel clearly defines the expected student workload in terms of ECTS and the learning outcomes are in line
with the Malta Qualifications Framework.
FHRD does not have a formalised and documented procedure for the design and approval of their
programmes of study. During the audit it emerged that the role of designing and approving of programmes
is mainly performed on an ad-hoc basis and coordinated by the CEO. In summary, following any
recommendations received by FHRD from various stakeholders, including members, other institutions and
trainers on currently relevant topics for training, the CEO proposes a programme to the board of directors.
Although the students are not directly involved in the design and review of programmes, a small number of
the students and/or their employers are active members of FHRD. Therefore, their presence at
organisation’s activities and events provide informal feedback that can be integrated in training
programmes. The panel feels that this important feedback should be gathered in a more formalised way, in
order not to miss any important data that might be beneficial to a programme of studies. Furthermore, even
though the board of directors have no role in the compilation of programmes, the board might also suggest
a need for a new programme. Once the process of a new course is underway, the board approves the course
both from a financial and relevance perspective. An important factor that was highlighted by both CEO and
the board of directors is that FHRD makes sure that a programme is specific to the local HR training scenario.
To note is the fact that although FHRD does not perform any market research, the board members are all
experts in the field with different backgrounds in HR. Finally, the CEO drafts a set of learning outcomes on
which the trainers base the course contents.
Even though FHRD does not have a formalised and documented procedure for the design and approval of
their programmes of study, it still meets nearly all the applicable expectation guidance for this standard,
through mechanisms adopted by FHRD. Although the small scale of FHRD and the proportion of training in
respect to all its activities, might not allow for a formalised procedure, the panel suggests that there should
be a form of guideline on the design and approval of any programme, including the discontinuation of a
programme of studies. The main reason for this is that given that most of the work load is carried out by the
CEO, if the latter had to be changed, the existing procedures would be potentially lost if a proper hand-over
is not performed. FHRD would have to rebuild all its mechanisms to design and approve their programmes.

Good practice identified
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GP2: In line with the institutional strategy, which strives for pragmatic and hands-on training, the courses
target areas relevant to the field of HR and which provide an improvement in the skills of the workforce.
FHRD seeks and gets feedback on the provided courses from highly competent persons in the field.

Overall judgment for Standard

Meets standards.

Recommendations for improvement
KR6: FHRD shall have a formalised and documented procedure/guideline for the design and approval a
programme of study.
R7: FHRD may consider that communication/s with any external stakeholders be documented so that any
key point/s that are directly relevant to the design and approval of programmes is integrated from the initial
stages of the process.

3.4 Standard 4: Student-centred Learning, Teaching and Assessment
Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.

Main findings

FHRD projects itself as very student-oriented, in that it provides students with ample course material,
including notes and case studies that back up their area of study. Various practical sessions take place
during the programme in order to contextualise the content covered. All teaching plans presented
evidenced interactive content through self- assessment questionnaires, presentations, discussions,
workshops and role-plays. This ensures that students meet and discuss issues related to the content, and
importantly share their experiences. During the interview with both administration and trainers, it was
pointed out that in the past years FHRD has built a series of the latest management tools that help the
students attending the programmes to enhance their skills and knowledge about various aspects of HR.
This shows that communications between the students, trainers and administration is active. For most of
the programmes FHRD have generally more than one trainer. If a trainer is unable to deliver a course, the
modules are shifted accordingly between trainers. Also, if a trainer is unable to attend a training session,
the students are informed and the session is postponed; an instance which did not happen as yet. The
students have confirmed that during the programmes the trainers use different pedagogical approaches
in order to engage all types of students coming from different sectors and having different backgrounds.
With regards to assessments, students are given a case study related to their place of work and are told
18

to keep and submit a reflective journal which outlines their assignment vis-à-vis the learning outcomes. If
the students for some reason cannot use their place of work for their assignment, lecturers allow students
to apply the knowledge using another context other than their place of work. This indicates flexibility in
the decisions taken when conducting the programme. All students interviewed confirmed that trainers
allow time for queries made and for revision in case of missed lectures, both during and outside lecturing
hours. In order to aid students identify their progress, trainers provide them with assessment feedback
reports that highlight their strengths and weaknesses. As most of the assignments are case studies, no
formal procedures on plagiarism are currently in place.
In general, before an assignment is given out, a meeting is set with the students and a copy of the rules
and regulations, together with a copy of the assessment sheet is provided to each student. This aids in
understanding what the assessor is expecting before any assignments or similar work is submitted.
Assessment criteria are based on content, analysis, evaluation and creativity. Assignments are corrected
in some cases by the trainers running the programme or module or else by a third-party assessor.
Assessment involves the filling out of an assessment sheet which guides the trainer or assessor on how to
mark. The assessment grade obtained will reflect the extent to which the student has performed in
carrying out the assignment. Feedback in the form of comments is given whenever needed and is recorded
within the assessment sheet. Students are provided with feedback received from the trainer via email,
which according to students takes between 2-4 weeks after handing of assignment. In the event that
students are not pleased with the mark given, a one-to-one session is organised to discuss the feedback
and mark allocated. Depending on the case, the possibility of a resit is offered. At FHRD, fail is a mark under
50% in which case a student is allowed to re-sit once and a pass mark given thereafter.
The various programmes offered by FHRD are relatively short in terms of length of course. Lectures are
generally held once or twice a week, either in the morning or in the afternoon, during working hours at
FHRD premises. The training room is equipped with the necessary items to deliver a lecture and is
accessible. FHRD supplements students and lecturers with coffee, tea and water during the break. Such a
setup aids to facilitate informal learning, as students and lecturers would have the time and space to
discuss and keep the dynamics of the lecture going on.
To note is the fact that FHRD is not very flexible in terms of the dates and times it offers its programmes,
as most of the attendees are sponsored by the organisation they work for, therefore, primarily, they must
take into account the exigencies of the companies they liaise with.

Good practice identified

GP3: Trainers allow time for queries made by students and for revision in case of missed lectures, both
during and outside lecturing hours. In order to aid the students identify their progress, trainers provide them
with assessment feedback reports that highlight their strengths and weaknesses.
Overall judgment for Standard
Meets standard.
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Recommendations for improvement
R8: FHRD should monitor and set standards on pedagogical strategies used by trainers.
KR9: FHRD shall be supported by a second or external reviewer, in particular when a student fails an
assignment.

3.5 Standard 5: Student Admission, Progression, Recognition and Certification
Student admission, progression, recognition and certification: entities shall consistently apply predefined and published regulations covering all phases of the student ‘life-cycle’.

Main findings
Although there is no formal policy on student admission, FHRD’s intake process entails that before a
student is accepted for any programme, the institution checks the applicant’s work experience and
qualifications in order to ensure that one is apt to follow the course. The information about the ECTS and
MQF levels of the various programmes offered is accessible to students through the FHRD website. More
detailed information on the courses offered is available from the FHRD administration, through the
telephone or email. At the discretion of the CEO, discounts are given to companies sending groups of 23 people or more. In addition, free or discounted prices for people from NGOs such as Inspire or
Richmond Foundation are occasionally offered. Although there are no written policies on ‘Equal
opportunities’, the CEO explained that usually no immigrants or refugees apply for the course due to
costs!
FHRD keeps details of both potential and current students enrolled in a programme of studies. Those
who show interest in the programmes offered by FHRD but who do not register for any programme
are listed on a ‘MailChimp’ database, whereas those who actually do pursue a programme are listed
on another database (standard 8). The majority of students attending FHRD’s programmes tend to be
mid-level working professionals having an average age of 35-45 years. The majority of attendees
pursuing the training tend to be sponsored by their employers in attending the training sessions. The
process of admission was clearly described at the QA audit. In summary, upon the initiation of a
programme or module, an email is sent to students including the dates, a soft copy of the notes
provided by the trainer and an overview of the topics covered (as per checklist manual). FHRD do not
hold meetings for students before the programme starts as the students would most probably not attend
anyway due to work commitments. On admission, a student handbook (2017, v1.5) is handed to
students. From the audit, it transpired that before 2017 this handbook was not always distributed to
students when they enrol in a programme.
On student progression, FHRD compiles records through an Excel database which is managed by the
administration. On completion of a training programme each student is given a feedback form whereby
s/he anonymously evaluates the programme attended for. On successful completion of the course, if
all payments are settled, students are awarded a certificate together with the Diploma Supplement.
This document is sent by email and the actual certificate by post. Both certificate and Diploma
Supplement outline the amount of credits and MQF Level that the programme holds.
Good practice identified
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N/A
Overall judgment for Standard

Meets standard.
Recommendations for improvement
KR10: FHRD shall ensure that the student handbook is made available to all its students. The student
handbook shall be available on the website.
KR11: FHRD shall ensure that formal procedures for the admission of a student to a programme is made
available.

3.6 Standard 6: Teaching Staff
Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.

Main findings
Once the course is approved (as per standard 3), FHRD engages trainers that are experts in the field,
academically qualified and possess a substantial amount of work experience. No formal procedure for
recruitment is in place as it transpired from the interviews held that FHRD head-hunts its lecturers or they
are suggested by its board of directors. Trainers are engaged by means of a standard contract abiding to the
general laws of Malta. Contracts are on indefinite basis and define procedures to be followed, including
payment rates. FHRD’s CEO explained that since training programmes are organised once a year (with some
of the programmes only held once every two years), creates a situation where trainers are called upon only
when needed. FHRD provides the trainers with appropriate conditions of employment such as a PC,
projector, printing facility and free parking to facilitate their work. The panel noted that the trainers seem
to be very engaged with the students and highly motivated.
During the audit, the panel noticed that although the CEO gives the learning outcomes to the trainer prior
to the beginning of a course, the trainer is given a certain independence to tailor and adapt the material
according to background gathered during the first lecture. FHRD does not have monitoring and
standardisation procedures of pedagogical strategies adopted by the trainer. FHRD also lacks a formal
mechanism to ensure that the standards required for individual programmes of study are being met.
Although the CEO has explained that before every programme a meeting is set with all the trainers to make
sure that the contents of the programme are checked and updated, there seems to be no hard evidence
that this is taking place, as the meetings are not minuted. The administration noted that during the past two
years there were no changes to the course contents. Although the trainers engaged by FHRD are experts in
the field, academically qualified and possess a substantial amount of work experience, it was noted that
FHRD does not collect any information on the CPD followed by trainers. On the SAR, it was noted that every
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year, only the CEO and/or board members attend the learner-developer conference in the UK. The panel
advises that FHRD should formalise its mechanism to ensure that all the teaching staff is keeping abreast
with the latest developments.
The only procedure in place to monitor the delivery of teaching and learning is through an evaluation sheet
filled by the students on the last day of the course. Based on the feedback gathered from the students, the
CEO takes action on certain issues that may arise (e.g. lack of good communication skills) and informs the
board of directors accordingly. Students also have the opportunity to speak to FHRD personnel during the
course of the programme as FHRD’s personnel is made available before and after each session. For instance,
during one programme, students flagged up the issue that the trainer was too technical and was not using
discussions and job sharing methods. In this case, FHRD contacted the trainer who was informed and agreed
to change method of delivery. Thereafter, further student feedback showed that the suggestions were
implemented immediately by the trainer. Although no formal mechanism is available, the small size of FHRD
makes it possible to deal effectively with such scenarios. Notwithstanding the panel feels that FHRD relies
only on the student feedback and lacks the support of a second or external reviewer, which would be
particularly needed when a student fails an assignment. On the other hand, trainers get the necessary
support from the CEO when they encounter difficulties particularly those related to complaints originating
from the students.
Good practice identified
N/A

Overall judgment for Standard

Meets standard.

Recommendations for improvement

KR12: FHRD shall have procedures and mechanisms to formally and efficiently monitor and standardise
pedagogical strategies and to adopt procedures to monitor the effectiveness of the teaching staff and how
these lecturers are keeping in line with new developments in the field through the CPD they follow and the
work they are engaged in, beyond the lecture room.
KR13: FHRD shall establish and adopt a formalised procedure in the recruitment process of trainers.
R14: Meeting/s with trainers before the start of a programme should be minuted and a checklist devised on
how the process of programme review is managed.
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3.7 Standard 7: Learning Resources and Student Support
Learning resources and student support: entities shall have appropriate funding for their learning and
teaching activities and sufficient learning resources to fully support the students’ learning experiences.

Main findings
Although the physical library hosted at FHRD is quite limited, some of the lecturers supply the students
with additional material and resources beyond what is delivered during the three-hour sessions. This is
done on their own initiative and is not based on a policy adopted by FHRD. Trainers are responsible to
adequately choose practical case studies while being careful not to give an advantage to certain students
over others. Most of the trainers are accessible even outside the programme hours. The majority of the
lecturers provide students with their email address and even hold extra lectures (on one-to-one basis) in
order to clarify some concepts where necessary. Specifically, if a student is absent from a session, s/he is
given the opportunity to meet with the trainer for a short session 30-45 minutes before the following
lesson. This was confirmed by one student who commented on the fact that a trainer was very kind to
make herself available an hour before a session to give a summary of the missed session. This shows that
the lecturers engaged by FHRD support the students’ learning experience.
Furthermore, during the interviews, the panel has been informed that FHRD has had students who for
valid reasons (which tend to be related to work exigencies) did not manage to finalise the programme. In
such instances the students were given the opportunity to join the next programme intake, without
incurring further costs. In particular, there was a case where a student missed a series of lectures and did
not pass the exam and FHRD offered him to attend with the next programme intake for free. One of the
students commented on the fact that if the sessions were held after office hours, it would have been much
better for her. At times, students are also given an extension to finalise their assignments, but this is
exceptionally done due to reasons pointed out in Standard 4.
Trainers are provided with resources such as a PC, projector, access to WiFi and printing facility to facilitate
their work. The handouts and notes are given to the students after the completion of the course. It
transpires that lecturers prefer to adopt this strategy because they would be constantly adapting their
handouts and presentations based on the background of their class. Even though some of the students
prefer to have the notes before the commencement of the course, in practice they commented that they
would not have had the time to look at them beforehand.
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Good practice identified
GP4: The commitment, motivation and professionalism of engaged FHRD trainers and the support they offer
to students is exemplary.
Overall judgment for Standard
Meets standard.
Recommendations for improvement
R15: FHRD should ensure that all the lecturers provide additional material and resources beyond what is
given during the lectures and encourage that they are accessible outside course hours. FHRD should
include this as part of the contractual agreement with their lecturers.

3.8 Standard 8: Information Management
Information management: entities shall ensure that they collect, analyse and use relevant information
for the effective management of their programmes and other activities.

Main findings
FHRD uses Microsoft Excel to collect data and is under the responsibility of the CEO and his staff. A basic
overview of the student population such as gender, age and course participation including retention and
success rates are available. FHRD uses a Dropbox® database that is utilised to store assignments, assessment
feedback sheets, evaluation sheets, certification, Europass diploma supplements (transcripts). For most of
these items the aim of such database is to back-up the paper-based material. During the audit visit, the CEO
presented excerpts of this excel sheet. FHRD does not keep details of employment and career development
of alumni.
Management has access to both the students’ results and evaluation forms to determine whether a student
was successful in completing a programme or there are any issues to be addressed through the evaluation
forms. About the latter, it is common practice that these are scanned, placed in cloud and reviewed for any
recurring complaint. All the students at FHRD needs to sign attendance sheets before each session and need
to attend at least 80% to be allowed to do the assessment and eventually receive the Award. Although
trainers give constant feedback to FHRD on all students and how they are progressing, there is no formal
process on how this is done. Thus, while noting that FHRD has their basic data collection, the panel
recommends that data collection should be accompanied by data analyses, especially with regards to
feedback from trainers to FHRD.
Dropbox® settings are set to change passwords every six months and if one of the administration persons
leaves the organization, the password is changed immediately. There is also another cloud storage
(OneDrive®) containing financial and sensitive information. The latter can only be accessed by the CEO,
whereas the former databases can be accessed by the various administrative staff for marketing and student
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communication purposes.
Good Practice identified
N/A
Overall judgment for Standard
Meets standard.

Recommendations for improvement
KR16: FHRD shall ensure that data collection is accompanied by data analyses, as this would help the
institution improve quality standards.

3.9 Standard 9: Public Information
Public information: entities shall publish information about their activities which is clear, accurate,
objective, up-to-date and readily accessible.

Main findings
The FHRD website includes all activities done by the association, including the professional programmes
offered. The panel deems that the website is of high standard. Apart from using the website, information
regarding upcoming events is sent directly to all FHRD members and persons on the ‘mail list’. In addition,
marketing channels such as website and adverts on local papers (such as Malta Independent, Mail Chimp,
Business Weekly, Circle, The Commercial Courier, Times, etc.) are used. Over the last three years FHRD has
also started using social media to promote its programmes. Sample of adverts were provided during the
audit visit.
During the interview, the member of staff involved in marketing explained that for every intake, a new
advert is prepared to ensure that the latest information is included. Internally, the content is checked by
two different staff members to ensure consistency and accuracy and a check-list is available to make sure
that all the information required is in place. Apart from adverts, FHRD commissions programme brochures.
These include detailed information on the programme, time-frames and assessments methods. All adverts
and programme brochures shown during the audit included NCFHE logos and expected student workload
in terms of ECTS or ECVET learning credits. Apart from the detailed information one can find in the
programme brochure the interested candidates are usually contacted by phone or email to explain the
entry requirements, course content, assessment methods, etc. Depending on the needs of the prospective
student, FHRD discusses all the training possibilities contingent on the qualifications and work experience
of the candidate. Although students at the audit did not highlight any problems with the information
provided before admission, students are not consulted about the usefulness of the information provided.
25

Good practice identified
N/A
Overall judgment for Standard
Meets standard.
Recommendations for improvement
R17: A short online questionnaire should be devised to collect feedback from students or alumni on the
usefulness of the information provided on the website.

3.10 Standard 10: On-going Monitoring and Periodic Review of Programmes
Ongoing monitoring and periodic review of programmes: entities shall implement the ‘Quality Cycle’ by
monitoring and periodically reviewing their programmes to ensure their continuing fitness for purpose.

Main findings
The CEO at FHRD is responsible for the periodic review of programmes, together with advice from board
members. FHRD uses a number of quality manuals from CIPD (Chartered Institute of Personnel and
Development) which is the UK’s HR Association for HR management professionals. These manuals are
updated constantly and are used by FHRD and its trainers to design and implement its programmes for the
local Maltese context. Nevertheless, the panel noted that this is not an integral part of the process to review
programmes. Indeed, no policy on the review of programmes was provided and this may be a reflection of
the institution’s informal set-up in the design and approval of its programmes (refer to Standard 3).
During the audit, the panel asked for a description of how the programmes at FHRD were reviewed. An
example brought on was the recent upgrade of the level 4 Human Resources Competency Programme. The
programme was accredited by NCFHE at level 4 back in 2010 and after three intakes, the programme was
discontinued because it was deemed too long and elementary; following feedback which was received by
students. Another reason for the change was that potential students preferred a Level 5 Award rather than
a Level 4. In fact, the ongoing review is primarily undertaken through student feedback, both formally and
informally and by having regular discussions with trainers. As per current practices, the panel noted that
programme review is being undertaken on an ad-hoc basis. Furthermore, the specific feedback from
prospective students through the evaluation forms and open-door policy is not actually formalised. From
the audit, it can be concluded that a process defining and explaining how programmes are monitored and
evaluated is not present. The continuing fitness for purpose of programmes requires the ongoing and
periodic review of programmes as part of an overall quality assurance cycle. Although the panel understands
that the entity is relatively small, some form of basic documents that refer to quality assurance should be
in place. Furthermore, the panel thinks that FHRD is already doing important aspects of the QA cycle but
the evidence is not present. For instance, the fact that employers, through the FHRD board, also
provide input on the direction FHRD programmes is also a means of monitoring and review. As yet, there is
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no evidence available to demonstrate the effectiveness of the QA system or its component, the reason being
the QA mechanisms are still underdeveloped. The main argument put forward by the CEO regarding the
programme meeting the expectations of employers is that employers keep on sending employees to its
programmes per intake. Notwithstanding, the panel thinks that this is due to the excellent contact FHRD
has with stakeholders and the nature of the programmes, which are very specific to HR. The panel
recommends that FHRD needs to develop procedures on ongoing review of programmes; these procedures
should include systematic feedback from students, alumni, employers and other stakeholders. Effective selfevaluation will consider strengths and areas for improvement and lead to an action plan which is monitored
against clear targets resulting in an enhancement of the quality of students’ education.
Good practice identified
N/A
Overall judgment for Standard
Requires improvement to meet standard.
Recommendations for improvement
KR18: FHRD shall develop procedures on ongoing review of programmes that includes systematic feedback
from students, alumni, employers and other stakeholders.
R19: FHRD should develop an action plan for any future programme reviews.
R20: FHRD should improve the evaluation form to include more feedback on course content.

3.11 Standard 11: Cyclical External Quality Assurance
Entities should undergo external quality assurance by, or with the approval of, the NCFHE on a cyclical
basis, according to NCFHE guidelines, once every five years.

Main findings
FHRD has fulfilled this Standard by virtue of hosting the EQA referred to in this Report. This is the first QA
audit of FHRD.

Overall judgment for Standard
Meet Standard
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4. Response by the Provider
1. Preamble
Following the NCFHE audit carried out during Quarter 1 2018, and the feedback received in March 2019,
below is FHRD’s response to the comments and proposals made by the Peer Review Panel in connection
with “standard met” and “improvement is required”
FHRD is always on a quest to improve its quality delivery and service and aims constantly to exceed its
students’ expectations. As an established organization, with 30 years’ experience in providing various forms
of training, it is in its interest to keep on providing quality training and continuously improve its policies,
processes and procedures. The NCFHE audit was complimentary exercise which assisted FHRD to
supplement its service delivery and elevate further its operations.

2. Response to comments and proposals made by the Peer Review Panel in connection with Standards
where the judgment was “Standard met or surpassed”.
Following the recommendations for improvement by the evaluation committee, below are the actions
that have been taken by FHRD:
Standard 2: Institutional Probity

-

Formal policies and procedures for the appointment of the CEO formalized (view CEO
appointment document) (KR1, R5)

Standard 3: Design and Approval of Programmes

-

Quality Assurance Manual/guideline made available publicly – www.fhrd.org (KR2, KR3, KR6,
KR12, KR 13) (view attachment)

-

FHRD will seek to document communication received which is directly related to the design and
approval of new training programmes (R7)

Standard 4: Student-centred learning, teaching and assessment

-

FHRD staff sit in classes ad hoc to monitor pedagogical strategies used by trainers (R8)

-

Students who fail assignments are immediately assigned two reviewers instead of one (KR9)

Standard 5: Student Admission, Progression, Recognition and Certification

-

Student handbook is now also available online – www.fhrd.org (KR10) (view attachment)
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-

Once an individual decides to join one of FHRD’s accredited programmes formal admission
related procedures come into play (KR11)

Standard 6: Teaching Staff

-

Quality Assurance Manual/guideline made available publicly – www.fhrd.org. (KR2, KR3, KR6,
KR12, KR 13) (view attachment)
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-

Should changes be implemented in its accredited programmes or new ones start, meetings
with trainers will start being minuted (R14)

Standard 7: Learning Resources and Student Support

-

FHRD’s students are mainly working professionals, which means that offering them
flexibility and outside course hours contact is very important. The organisation’s trainers
recognise this and there were never any issues with students and/or FHRD not being able
to reach trainers. In the next contract update, FHRD will formalise this point. (R15)

Standard 8: Learning Resources and Student Support

-

FHRD will strive to increase, whenever possible, its efforts on data analyses (KR16)

Standard 9: Public Information

-

Integrated with revamped course evaluation form (view Evaluation form) (R17, KR18,
R20). Form will now also be available online for students to complete in real time.

3. Response to comments and proposals made by the Peer Review Panel in connection with
Standards for which the Peer Review Panel decided “Improvement is required”.

Standard 1: Policy for Quality Assurance

-

In the case the CEO is not in a position to continue with his role then a subcommittee
consisting of the FHRD’s President, Vice President and Board Secretary will manage the
operational side of running the current programmes. It is the interest of FHRD that the
post
is
filled
as
soon
as
possible.
(KR1)

-

Formal policies and procedures for the appointment of the CEO formalized (view CEO
appointment document) (KR1, R5)

-

Quality Assurance Manual/guideline made available publicly – www.fhrd.org (KR2, KR3,
KR6, KR12, KR13) (view attachment)

-

Post event surveys are done at all FHRD events, using the following tool https://www.typeform.com/ (view example report –HR Conference 2017) (R4)
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Standard 10: On-going Monitoring and Periodic Review of Programmes

-

Integrated with revamped course evaluation form (Evaluation form) (R17, KR18, R20)

-

Once the current NCFHE audit is completed, FHRD will plan future programme reviews,
including the possible introduction of a new accredited programme (R19).

Annex: Review Panel Bio Notes
In the setting up of the review panel for Foundation for Human Resources Development (FHRD), the
NCFHE sought to maintain a high degree of diligence in the process of selection of the members of Peer
Review Panel. The Panel sought to be composed of specialists in quality assurance to act as External
Peers, professionals and practitioners of quality assurance frameworks, as well as students who, prior
to the audits, attended professional Training Seminars organised by the NCFHE.
The following bio notes present the profiles of the members of Peer Review Panel. The bio notes are
correct as at the time of when the QA audit was carried out 15th and 16th March 2018.
Head of Review Panel/External Peer: Dr Mario Caruana
Dr Caruana currently holds the position of research support officer at the University of Malta and works
as a clinical dietitian at Mater Dei Hospital. Dr Caruana is actively involved to deliver lectures at
different departments at the University of Malta where he is involved in the supervision of Masters
Dissertations and course material development. As a dietitian, Dr Caruana, has the experience of
various dietary interventions involving medical conditions. Dr Caruana has a PhD in Physiology and
Biochemistry and owns a number of publications in his field.
Peer Reviewer: Dr Ing Owen Casha
From September 2007 till June 2008, he was on a research collaboration with CEA-LETI (Grenoble,
France) and ST-Microelectronics, as part of his doctoral studies. He received a Ph.D. in Radio Frequency
Integrated Circuit Design from the University of Malta in 2010. He is currently a Senior Lecturer with
the Department of Microelectronics and Nano electronics. His research interests are low voltage low
phase noise radio frequency oscillators and synthesizers, high speed integrated circuits, embedded
systems, RF MEMS and design of assistive devices. He authored more than 76 peer reviewed
publications in conference proceedings, journals and book chapters. Dr Casha was the co-investigator
in a number of EU and National funded research projects including LAB4MEMS, LAB4MEMS II and
SPEECHIE and is currently involved in the Interreg CESBA MED and ESAIRQ-EUREKA Cluster PENTA
projects. Dr Inġ. Casha has sat on a number of NCFHE QA review panels for various institutions, acted
as a COST Action proposal evaluator and as an evaluator for the Post Doc Reach High Scholarships in
2015.
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Student Peer Reviewer: Ms Tiziana Gatt
Tiziana Gatt is a University of Malta student reading for the Master of Arts in Health, Medicine and
Society. She graduated with a Diploma in Management Studies and furthered her academic knowledge
through a B.Sc.(Hons) in Sport and Active Lifestyles, and an Award Certificate in Teaching Adults.
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