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1. Executive Summary
1.1 Section A: Background
This report is a result of the External Quality Assurance process undertaken by an independent
peer review panel. The panel evaluated the documentation submitted by the educational institution
and conducted an on-site audit visit. The panel was responsible for giving judgments on Standards
1 and 3 – 11. As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought
external expertise to evaluate and give judgment on Standard 2. Through this report, the panel also
highlighted areas of good practice, which in view of an NCFHE peer review panel, make a positive
contribution to academic standards and quality and are worthy of being emulated and
disseminated more widely.

1.1.1 The Peer Review Panel
The Peer Review Panel was composed of:
 Mr Anthony F. Camilleri, Chair of the Review Panel
 Dr Ronald Aquilina, Peer Reviewer
 Mr Christian Sammut, Student Reviewer
The QA Audit Managers – NCFHE Representatives were:
 Ms Ruth Schembri , QA audit Manager
 Ms Sibby Xuereb , QA audit Manager

1.1.2 Specific Terms of Reference and Main Lines of Inquiry
The audit took place in the context of the regular institutional quality review cycle as established
by the NCFHE standards. No additional terms of reference were specified for the panel.
Following a review of the desk-based materials, the panel established the following main lines of
inquiry, to supplement the enquiry lines established by the NCFHE manual:






Coordination of the quality management system between the various parties including the
parent institution in the UK, the Malta campus and the foreign examination boards;
Role of the foreign examination boards in the operations of the Malta campus;
Sufficiency of resources: does the Malta campus have enough Malta-based staff to ensure a
quality experience for each student;
Sufficiency of resources: can the institution cope with the significant growth rates it has
been experiencing
Student support: do international students receive adequate support to relocate to Malta
and pursue their studies here?
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1.2 Section B: Key Findings, Judgements and Recommendations

1.2.1 Standard 1 - Policy for Quality Assurance
Summary of Main Findings
Quality requirements are brought together in a clear and well-developed quality manual and set of
supporting procedures, describing responsibilities for all processes in detail and which is
downloadable from the entity’s website.
The policy includes a detailed strategic plan, and makes adequate reference to ensuring academic
integrity, avoiding fraud and safeguarding against intolerance. However, it makes no reference to
research, despite the institution being involved mainly in teaching at Level 7, A section on the
website however describes six main research clusters within LSC Research and Innovation Clusters,
in which all LSCM academic staff are associate members. The QA Policy also does not make any
reference to the involvement of external stakeholders in Quality Assurance.

Good Practice Identified
N/A

Judgment
LSCM meets Standard 1.

Recommendations
KR1: LSCM should establish a research strategy as part of its quality assurance policy. This should
indicate a minimum level of research activity to be conducted by the institution and its staff, as well
as opportunities for students to participate in such research. Such research strategy may cover
academic and/or professional research.
KR2: The institution should create a stakeholder engagement strategy. At a minimum, this should
imply structured cooperation with employers (or their representatives) as well as with student
associations, on topics including curriculum, employment opportunities and research possibilities.
R3: The quality assurance policy could be further enhanced by creating a set of measurable
academic objectives, which are publicly reported periodically.
R4: The institution should use the NCFHE audit as an opportunity to embark upon an in-depth
strategic review of operations. A future SAR should not only contain a description of the institution,
but an actual assessment of its performance, presenting its strengths, weaknesses and planned
improvements across each standard, with the data from this having come from consultations
throughout the institution.
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1.2.2 Standard 2 - Institutional Probity
Good Practice Identified
The company is engaging persons of repute for corporate posts and staff occupying headship posts
have both the academic knowledge and experience to carry out the tasks required of them.
Furthermore, it places emphasis on academic and research records, raining experience and
knowledge of EQA practices and processes are inculcated in the standing written policies of the
company specifically in the policy governing the selection of candidates for headship posts.
Judgment
LSCM meets Standard 2

Recommendations
It is recommended that LCSM adopts measures in its policy making to ensure that principles of
equal and impartial treatment of applications for all posts within the company are adhered to.
Furthermore, it is recommended that management continues implementing its strategic objective
to increase the scope, student numbers and proportion of turnover relating to LSCM own degrees,
as this will increase its profitability, reduce the risk of dependence on foreign universities and
diversify its offerings to local and foreign students alike.

1.2.3 Standard 3 - Design and Approval of Programmes
Summary of Main Findings
The review team considers the fact that several courses have been accredited with the NCFHE, as
prima facie evidence that the institution has appropriate procedures for the design and approval of
programmes.
A core LSCM academic development team led by the programme leader coordinates programme
documentation. The team receives comment and contributions from a wide range of teaching and
senior management staff, which lead to a full programme design including curriculum and syllabus
content, learning, teaching and assessment requirements and module descriptors.

Good Practice Identified
N/A
Judgment
LSCM meets Standard 3.
Recommendations
KR2 also applies in relation to this standard
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1.2.4 Standard 4 - Student-centred Learning, Teaching and Assessment
Summary of Main Findings
In the structuring of its learning and teaching strategies and its learning environment LSC has
standardised its programme framework while maintaining flexibility in the learning opportunities
offered to its students within the context of the university partners’ requirements. Staff and
students met during the audit visit provided evidence for the use of variety of student-centred
learning strategies and pedagogical methods. Notably, students show high satisfaction with the
quality of teaching, and especially with the way the lecturers draw from their professional activities
to contextualize the curriculum content developed by LSCM.
Regulations and procedures ensure the consistency, and fairness of their assessment of students’
coursework which include strict regulations covering the protocol of assessments, the appointment
of internal markers and the appointment of external examiners.
Good Practice Identified
N/A
Judgment
LSCM meets Standard 4.
Recommendations
KR5: The panel suggests that the institution establishes a student-service charter, which would
establish minimum standards for teaching staff to respond to students, but which would also serve
to protect staff by establishing what kind of requests would be considered unreasonable.
Furthermore, such a student-service charter would include a method for monitoring the level of
requests catered to by individual members of staff, and adequate compensation thereof.
R6: As part of the student engagement strategy detailed in KR2, the institution should try and
encourage the establishment of student societies/associations, and/or linkages with already
existing student associations in Malta in the business field.
KR7: The institution shall store all digital student records in Malta.

1.2.5 Standard 5 - Student Admission, Progression, Recognition and Certification
Summary of Main Findings
The marketing, recruitment, selection, admissions policies and practices advocated by LSCM have
been aligned with and matched against the strategic development objectives for collaborating
university partnerships. As a result the responsibility for implementing the marketing, recruitment,
selection, and admission to programmes delivered by LSCM has been agreed between LSCM and its
partner universities, Anglia Ruskin University and University of Bedfordshire with the universities
having the final registration responsibility for students studying on programmes leading to
university awards.
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A range of methods are utilised to provide constructive feedback to students on their performance,
including feedback forms, verbal feedback by tutors, online feedback, tutorials and student forums.
Students met during this audit visit commented positively on the range of feedback methods such
as feedback forms, verbal feedback by tutors, online feedback and tutorials used by course tutors.
In order to enhance the students learning experience, LSCM monitors the feedback activity through
the Annual Review and External Examiner reports and ensures that any action that is carried out,
is reflected in the nature of the programme the students are undertaking.
All students who complete a programme of study at LSCM receive an academic transcript of
performance from the respective partner university. Although the content of the LSCM diploma
supplement has been approved by the NCFHE, it does not yet comply with the requirement
introduced this year that all diploma supplements include a description of the learning outcomes
of the programmes. It also does not include specific information or learning outcomes about each
of the individual modules. The Partner Universities issue its own diploma supplement and degree
certificate to students who successfully complete the MQF level 6 degree programmes. The format
between both partner universities varies slightly but both indicate the levels of achievement
reached by the individual student in the elements which make up the programme of study.
Good Practice Identified
GP1: As part of its admissions process, each student undergoes a minimum of two interviews. Aside
from screening for eligibility,, this also ensures that each student has a clear idea of the value of the
course, as well as of the expectations set by the institution. We believe that this kind of pre-course
guidance enables students to make true informed choices as to the appropriateness of the course
for their needs, and likely leads to improved outcomes.
Judgment
LSCM meets Standard 5.

Recommendations
N/A

1.2.6 Standard 6 - Teaching Staff
Summary of Main Findings
The selection of teaching staff is based on a number of criteria relating mainly to qualifications,
teaching experience, and industry practice. The panel noted that currently all the teaching staff are
part-time teaching staff, given that each tutor tend to specialise in a restricted number of areas.
LSCM claimed the number of teaching hours required per tutor does not make it viable for their
teaching staff to become full-time tutors with LSCM.
Many lectures are delivered by Flying Faculty in short, intensive seminars, all of which are
shadowed by locally-based staff who provide after-lecture support to students.
Appraisals of teaching staff are held on a yearly basis. LSCM continuously monitors the performance
of the teaching staff through various mechanisms. After the completion of each module delivery
students are invited to complete a questionnaire, evaluating their learning experiences. In
particular, this process includes student anonymised feedback on lecturer performance.
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Good Practice Identified
GP2: We have observed a high degree of collegiality amongst academic staff. This is evidenced by
regular local staff meetings, regular programme meetings of the international programme staff as
well as shadowing of flying faculty.

Judgment
LSCM meets Standard 6.
Recommendations
KR 1 also applies under this Standard.
KR8: LSCM should formalise its procedures for monitoring and evaluating the CPD of all staff, for
activities in and outside the institution.
R9: The institution should publish full staff profiles on its website.

1.2.7 Standard 7 - Learning Resources and Student Support
Summary of Main Findings
The institution is spread out over one floor. The building consists of a reception area, library
equipped with several computers and study-area, house offices for administrative staff and a staffroom. Academic staff do not have individual offices or desks on campus. All classrooms are well lit
and airy, equipped with projectors, modern seating, CCTV, smoke detectors and air
conditioning. This creates a good environment which even helps students to focus and maintain
concentration throughout the lesson.
While facilities are adequate for current student numbers, at times the campus is already at full
capacity. Furthermore, spaces for group-work and tutorials are somewhat limited, considering the
overall student population. This may lead to problems in the near future due to a steadily increasing
student population.
Resources provided by this online library support Level 7 students, and provides sufficient material
to fully support all courses taught at the school.

Good Practice Identified
GP3: LSCM currently operates a well-appointed, light, modern and central campus in Floriana.
Judgment
LSCM meets Standard 7.
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Recommendations
KR10: The institution shall establish a facilities plan that quantifies the amount of group-work
expected by students as part of their course-work, and allocates appropriate spaces for these
activities.
R11: The institution shall increase its supply of social spaces available to students.
R12: The institution shall establish an institutional archive that contains records of student
research projects and outputs of staff.
R13: Since certain relevant learning materials, in particular, Maltese case studies, are only available
from Maltese libraries, we recommend the school investigates the possibility of national interlibrary loans.

1.2.8 Standard 8 - Information Management
Summary of Main Findings
LSCM mainly use the SIS to retain student records at LSCM. There is no document retention policy
in place, therefore assurance cannot be guaranteed whether contents will be available for 40
years. The panel had the opportunity to view the SIS in which it clearly showed LSCM logs in
admission records, student details (student profile) etc. LSCM also monitors student’s level of
satisfaction with their programmes through feedback forms which are provided at the end of every
course. LSCM also have procedures in place if a foreign student (having a VISA) does not show up
in at the institute.
The audit panel had the opportunity to see the SIS working. The IT support staff demonstrated to
the panel a step by step procedure of how and what the SIS is used to when a student first registers
with LSCM. The SIS is a web-based solution and it requires a username and password to be able to
log in. It was noticed that the URL to the SIS was not secure (https). For this reason, one cannot
achieve the safest web experience for its users. HTTPS helps prevent intruders from tampering with
the communications between LSCM’s website and users’ browsers. This will result in an unsafe site
making it easier for a password to be snatched along the way.
LSCM records and maintains all information related to the student such as student profile,
population, retention and completion rates, students satisfaction (through various methods) but
not the destination of students on completion of their students including details of employment and
career development.

Good Practice Identified
N/A

Judgment
LSCM meets Standard 8.
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Recommendation
KR12: Implement SSL on all internet-connected pages.
R13: The institution should establish more structured means of tracing its graduates, possibly
linked to its alumni network. Such information should be integrated into course information.

1.2.9 Standard 9 - Public Information
Summary of Main Findings
LSCM’s website contains information on the available courses one can register for, information on
LSCM itself, alumni information etc.. During the audit, the facilitator provided all the documentation
related to the courses containing high level of detail for every course LSCM provide.
On the other hand, it was observed that not all the information available to the institution is
displayed on the website. This makes it difficult for a prospective applicant to be able to make an
informed choice on programmes without applying to the institution for more information prior to
application.
Good Practice Identified
N/A
Judgment
LSCM does not meets Standard 9.
Recommendations
KR14: The panel suggest that all information mentioned above should be easily visible for the
student under each course. In particular, each course must include a description of:



Courses selection criteria for admission;



Further learning opportunities available for students;



Intended learning outcomes;



Indicative learning and assessment procedures;



Qualifications available (including level and learning credits);



Details of student progression and achievement.
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1.2.10 Standard 10 - On-going Monitoring and Periodic Review of Programmes
Summary of Main Findings
Programme committees meet regularly and the combined nature of the membership encourages
the exchange of ideas and information across programme and cultural boundaries as well as
providing direct contact between students at differing academic levels. The sharing of experience
and critical comment between international students is believed to be contributing in a positive
way to student engagement and feedback on programme matters and collegial development.
Student feedback given at Programme Management Committee meetings is compiled into a report
by the Head of Quality which is discussed at the Group Academic Board. Actions and responses to
student feedback may be actioned at the Programme Management Committee.
Such student feedback is collected via module review questionnaires which are completed
anonymously by the student body, and the results of which are circulated to individual teaching
staff and teams (as required) with issues discussed in programme committee meetings and team
meetings where, if needed, corrective actions are initiated.
The university also maintains a process of annual review which requires LSCM to provide a full
evaluation of programme performance during the previous annual cycle. Additionally programmes
go through regular reviews at the University of Bedfordshire level.
Good Practice Identified
N/A
Judgment
LSCM meets Standard 10.
Recommendation
R15: Provide a ‘changelog’ on programme materials, indicating what has been changed since the
last version.

1.2.11 Standard 11 - Cyclical External Quality Assurance
Good Practice Identified
GP4: The institution provided a well-documented self-assessment report, and made all staff of the
institution available for direct interviews. This included flying down all international-based staff to
Malta, to allow for direct interviews for the duration of the review.

Judgment
LSCM surpasses Standard 11.
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2. About the External Quality Audit
2.1 Introduction
The External Quality Assurance audit is a tool for both development and accountability. The QA
audit shall ensure that the internal quality management system of the provider is:
• fit for purpose according to the provider’s courses and service users;
• compliant with standards and regulations and contributing to the development of a national
quality culture;
• contributing to the fulfilment of the broad goals of Malta’s Education Strategy 2014-24;
• implemented with effectiveness, comprehensiveness and sustainability.

2.2 Reviewers
Evaluation
subject

London School of Commerce Malta

Peer Panel
Members

External Peers:
Mr Anthony F. Camilleri, Chair of the EQA Review Panel
Dr Ronald Aquilina, Peer Reviewer
Student Peer Reviewer:
Mr Christian Sammut
QA Audit Managers – NCFHE representatives:
Ms Ruth Schembri
Ms Sibby Xuereb

Timeline

Dates

Milestone

1st December 2017

Panel received induction and
preparation

15th

Panel met to determine the specific
terms of reference, aims, objective and
research question of the QA process

January 2018

19th February 2018

Preliminary Provider meeting

11th and 12th April 2018

On-site audit visit
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2.3 Institutional Context
The London School of Commerce Malta, (LSCM) was established in Malta on 16th June 2014. The
primary objective of LSCM is to be a leading higher education provider in Malta. In keeping with the
vision and mission of its parent institution, namely the London School of Commerce (LSC), London,
the LSCM aims to provide high quality undergraduate and postgraduate degree programmes at an
affordable cost to a large number of students in Malta as well as to those from other countries. This
vision parallels the policy of the Government of Malta particularly in its objective of promoting
Malta as a higher education regional hub provider.
LSCM is part of the wider LSC Group based in the United Kingdom. Established in 1999, the
institution was founded with a commitment to providing flexible opportunities for international
and domestic students to gain access to affordable higher education.
LSC Group operates a network of global campuses, each of which is an independent company within
the group, rather than a branch. These campuses work with a range of UK universities to support
their respective on-campus delivery of university programmes; international student recruitment;
academic administration and student support services. The LSCM Malta has such arrangements
with the Anglia Ruskin University and the University of Bedfordshire.
Under LSCM’s provision model, the first two semesters of a programme are validated by the UK
University, and awarded by LSCM in line with NCFHE standards. For the final semester, students
then progress to a foreign university for which they are then awarded a UK qualification, for the
work done across all three semesters. The first two years of the Bachelor’s Programme are
recognised by NCFHE as the short cycle qualification to top-up to Bachelor.
As of December 2017, the institution offered an MBA in full-time and part-time modes, in
conjunction with Anglia Ruskin University. The number of enrolled students was 116
predominantly local students for the MBA Part Time and 140 predominantly foreign for the MBA
Full Time modalities.
During the time of the review, the institution was undergoing significant change in that:
 the MBAs from ARU were being phased out in preference for MBAs from the University of
Bedfordshire, due to a change in strategy at ARU making them no longer available;
 LSCM had just launched its first intake of students for the BA in Business Studies.
The institution conducts 6 intakes of students a year, and works with a model of predominantly
flying faculty, supported by local academic staff.

2.4 General Terms of Reference, Aims and Objectives of the EQA
Quality assurance in Malta is underpinned by six principles that determine the remit and function
of the National Quality Assurance Framework for Further and Higher Education, and the relationship
between internal and external quality assurance to enhance learning outcomes.
i.

The Framework is based on the Standards and Guidelines for Quality Assurance in the
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ii.

iii.
iv.

v.
vi.

European Higher Education Area (ESG) and enriched by the European Quality Assurance
Reference Framework for Vocational Education and Training (EQAVET) perspective.
The Framework contributes to a National Culture of Quality, through:
● increased agency, satisfaction and numbers of service users,
● an enhanced international profile and credibility of providers in Malta,
● the promotion of Malta as a regional provider of excellence in further and higher
education.
The Internal Quality Assurance (IQA) is fit for purpose.
The External Quality Assurance (QA audit) is a tool for both development and
accountability. The QA audit shall ensure that the internal quality management system of
the provider is:
● fit for purpose according to the provider's courses and service users,
● compliant with Standards and regulations and contributing to the development of a
national quality culture,
● contributing to the fulfilment of the broad goals of Malta's Education Strategy 201424,
● Implemented with effectiveness, comprehensiveness and sustainability.
The Quality Improvement Cycle is at the heart of the Framework.
The integrity and independence of the QA audit process is guaranteed.

The QA audit provides public assurance about the Standards of further and higher education
programmes and the quality of the learning experience of students. It presents an opportunity for
providers to demonstrate that they adhere to the expectations of stakeholders with regard to the
programmes of study that they offer and the achievements and capabilities of students. It also
provides a focus for identifying good practices and for the implementation of institutional
approaches to the continuous improvement in the quality of educational provision.
NCFHE has a responsibility to ensure that a comprehensive assessment is conducted for all higher
education providers in Malta. The QA audit provides an opportunity to assess the Standards and
quality of higher education in Malta against the expectations and practices of provision across the
European Higher Education Area, and internationally.
The QA audit examines how providers manage their own responsibilities for the quality and
Standards of the programmes they offer. In particular, the following issues are addressed:
●

●
●

The fitness for purpose and effectiveness of internal quality assurance processes, including an
examination of the systems and procedures that have been implemented and the
documentation that supports them.
The compliance with the obligations of licence holders with established regulations and any
conditions or restrictions imposed by NCFHE.
The governance and financial sustainability of providers, including assurances about the legal
status of the provider, the appropriateness of corporate structures and the competence of staff
with senior management responsibilities.

The QA audit benchmarks the QA system and procedures within an institution against eleven (11)
Standards:
1. Policy for quality assurance: entities shall have a policy for quality assurance that is made public
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and forms part of their strategic management.
2. Institutional and financial probity: entities shall ensure that they have appropriate measures
and procedures in place to ensure institutional and financial probity.
3. Design and approval of programmes: self-accrediting providers shall have appropriate
processes for the design and approval of their programmes of study.
4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.
5. Student admission, progression, recognition and certification: entities shall consistently apply
pre-defined and published regulations covering all phases of the student 'life-cycle'.
6. Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.
7. Learning resources and student support: entities shall have appropriate funding for their
learning and teaching activities and sufficient learning resources to fully support the students'
learning experiences.
8. Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
9. Public information: entities shall publish information about their activities which is clear,
accurate, objective, up-to-date and readily accessible.
10. On-going monitoring and periodic review of programmes: entities shall implement the 'Quality
Cycle' by monitoring and periodically reviewing their programmes to ensure their continuing
fitness for purpose.
11. Cyclical external quality assurance: entities should undergo external quality assurance,
approved by NCFHE, at least once every five years.
Peer-review panels essentially ask providers the following question about their arrangements for
quality management:
'What systems and procedures are in place and what evidence is there that they are working
effectively?'
The approach to quality assurance can be encapsulated in a number of key questions which
providers should ask themselves about their management of quality.
● What are we trying to do?
● Why are we trying to do it?
● How are we trying to do it?
● Why are we doing it that way?
● Is this the best way of doing it?
● How do we know it works?
● Could it be done better?
Answers to these questions should form the basis of the provider’s critical assessment of and
response to the self-evaluation questionnaire.
The approach of the QA audit is not simply about checking whether providers adhere to the
regulations; it examines how providers are developing their own systems in addressing the
expectations of sound management of educational Standards and the quality of their learning and
teaching provision. It does not involve the routine identification and confirmation of criteria -– a
'tick- box' approach – but a mature and reflective dialogue with providers about the ways in which
they discharge their obligations for quality and the identification of existing good practices.
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2.5 Specific Terms of Reference and Research Questions
The audit took place in the context of the regular institutional quality review cycle as established
by the NCFHE standards. No additional terms of reference were specified for the panel.
Following a review of the desk-based materials, the panel established the following main lines of
inquiry to supplement the enquiry lines established by the NCFHE manual:
 Coordination of the quality management system between the various parties including the
parent institution in the UK, the Malta campus and the foreign examination boards.
 Role of the foreign examination boards in the operations of the Malta campus.
 Sufficiency of resources: does the Malta campus have enough Malta-based staff to ensure a
quality experience for each student?
 Sufficiency of resources: can the institution cope with the significant growth rates it has
been experiencing?
 Student support: do international students receive adequate support to relocate to Malta
and pursue their studies here?
The review team decided that, as part of an enhancement-led approach, it would issue
recommendations linked to all parts of the operations of the institute. The report therefore
distinguishes between:
 conditional recommendations (CR) which should be implemented before academic year
2019-2020;
 key recommendations (KR) which need to be implemented expediently by the institution
to address weaknesses;
 recommendations for improvement which are merely suggestions based on the panel
analysis and observations.
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3. Analysis and Findings of Panel
3.1 Standard 1: Policy for Quality Assurance
Policy for quality assurance: entities shall have a policy for quality assurance that is made
public and forms part of their strategic management.

Main findings
LSCM has a complex quality system that brings together quality requirements from three main
sources, namely:




The LSC Group (London)’s overall quality benchmarks and criteria, which are mainly
concerned with business process and overall quality standards across the group.
LSCM’s own quality handbook and procedures, which have been designed to ensure
compliance with local legislation.
Quality procedures from Anglia Ruskin University and the University of Bedfordshire, with
respect to programme design, provision and assessment for the programmes.

These quality requirements are brought together in a clear and well-developed quality manual and
set of supporting procedures, describing responsibilities for all processes in detail and which is
downloadable from the entity’s website.
The group describes its mission as to “Provide, within the environment of a private independent
educational establishment, quality higher education programmes in the fields of Business,
Information Technology, Accounting and related fields”. However, the quality assurance policy does
not provide any measurable strategic targets for the achievement of this mission, nor does the
institution produce a public report that accounts to external stakeholders how it operationalises its
mission.
LSCM does however have an internal strategic management plan which outlines its corporate
objectives at group and individual campus level. This strategic plan is reviewed annually, and
updated according to the needs that arise. If international or local developments necessitate it, these
are modified/updated sooner.
The policy makes adequate reference to ensuring academic integrity, avoiding fraud and
safeguarding against intolerance. However, it makes no reference to research, despite the
institution being involved mainly in teaching at Level 7. A section on the website however describes
six main research clusters within LSC Research and Innovation Clusters, in which all LSCM academic
staff are associate members.
The QA Policy also does not make any reference to the involvement of external stakeholders in
Quality Assurance.

Good Practice Identified
N/A
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Overall judgment for Standard
LSCM meets standard 1.
Recommendations for improvement
KR1: LSCM should establish a research strategy as part of its quality assurance policy. This should
indicate a minimum level of research activity to be conducted by the institution and its staff, as
well as opportunities for students to participate in such research. Such research strategy may
cover academic and/or professional research.
KR2: The institution should create a stakeholder engagement strategy. At minimum, this should
imply structured cooperation with employers (or their representatives) as well as with student
associations, on topics including curriculum, employment opportunities and research possibilities.
R3: The quality assurance policy could be further enhanced by creating a set of measurable
academic objectives, which are publicly reported periodically.
R4: The institution should use the NCFHE audit as an opportunity to embark upon an in-depth
strategic review of operations. A future SAR should not only contain a description of the institution,
but an actual assessment of its performance, presenting its strengths, weaknesses and planned
improvements across each standard, with the data from this having come from consultations
throughout the institution.

3.2 Standard 2: Institutional Probity
Institutional and financial probity: entities shall ensure that they have appropriate measures and
procedures in place to ensure institutional and financial probity.

Main findings
As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought external
expertise to evaluate and give judgment on Standard 2.
The London School of Commerce Malta Ltd (LSCM) is a subsidiary of Globe Education (GB) Ltd, a
company registered in Britain and as such forms part of a global group, the London School of
Commerce UK (LSC). The LSC Group was established nearly twenty years ago. The LSC Group, with
its twenty-year track record has over 30,000 alumni in over 130 countries.
LSCM currently offers degrees from two British Universities (Anglia Ruskin and Bedfordshire) and
is seeking to promote its own in-house degrees with the intent of decreasing its strategic reliance
on foreign universities. In its start up phase the company incurred high set up costs in terms of
promotion, intra-group charges, incoming and outgoing travel costs and also cost of academic staff
owing to a high preponderance of the flying campus. The company adheres to proper accounting
principles and defers income for long term studies to match costs with related income and as such
its turnover performance in the first two years was under par to its overhead structure. However,
management accounts provided to NCFHE for 2017 show an exponential increase in turnover
during 2017 which implies an impressive performance turnaround for the company in a short span
19

of time. It is managing to pay its intra-group loans expeditiously thus reducing its financial gearing
and thus pointing to its ability to generate sufficient financial resources to widen the content and
scope of its academic programme.
The company strictly adheres to its obligations in terms of different laws relating to companies,
fiscal, employment and other matters. Furthermore, the training provider is clearly ensuring that
the members of its body corporate, legal representative/s and staff occupying headings positions
are fit for purpose, and this by carefully selecting personnel for the respective crucial regulatory
and academic roles.
LCSM is a very sound and well managed operation with clear lines of responsibility within its
organization structure. It also has a sound organisational structure in place, in terms of number of
personnel, competences of persons holding headship positions and high-profile board members
and legal representatives. It has a written and comprehensive policy encompassing the recruitment
and job specifications of headship positions within. From a financial perspective the company
registered losses in the first couple of years due to the high initial set up costs but it provided data
to explain the raison d’etre of its high set up costs and also to show an impressive turnaround in its
fortunes and performance. The company has clear financial and academic targets in place that can
be strictly and regulatory monitored thus ensuring that any mitigating or rectifying measures can
be taken on time

Good Practice Identified

N/A
Overall judgment for Standard
LSCM meets Standard 2.
Recommendations for improvement
It is recommended that LCSM adopts measures in its policy making to ensure that principles of
equal and impartial treatment of applications for all posts within the company are adhered to.
Furthermore, it is recommended that management continues implementing its strategic objective
to increase the scope, student numbers and proportion of turnover relating to LSCM own degrees,
as this will increase its profitability, reduce the risk of dependence on foreign universities and
diversify its offerings to local and foreign students alike.

3.3 Standard 3: Design and Approval of Programmes
Design and approval of programmes: self-accrediting providers shall have appropriate processes
for the design and approval of their programmes of study.

Main findings
LSCM is not a self-accrediting entity and, as such, in the case of its own internally developed
programmes, follows the programme accreditation procedures of the NCFHE. In the case of the
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external programmes it submits these to the NCFHE for recognition and levelling to the Malta
Qualifications Framework.
The review team considers the fact that several courses have been accredited with the NCFHE, as
prima facie evidence that the institution has appropriate procedures for the design and approval of
programmes.
The process for academic programme development, design and proposal for approval, is preceded
by submission to LSC for approval of the business case. Following this, programme design and
submission for validation is managed by a core LSCM academic development team which is
responsible for the programme documentation and managing the programme through the
validation/accreditation procedures.
This team is normally led by the programme leader or other senior member of staff who also
coordinates programme documentation. The team receives comment and contributions from a
wide range of teaching and senior management staff, which lead to a full programme design
including curriculum and syllabus content, learning, teaching and assessment requirements and
module descriptors.
The LSC Academic Board is required to approve the programme documentation, after which the
programme is submitted for approval to the:



University of Bedfordshire as the awarding body;
NCFHE as the regulator.

The completion of all requirements associated with the validation or accreditation of a new
programme is followed by the production of all necessary and approved documentation which is
required to support the delivery of the programme and its pre-launch promotional materials.
As described earlier, under LSCM’s provision model, the first two semesters of a programme are
validated by the UK University, but awarded by LSCM and licenced by NCFHE as an award. For the
final semester, students then progress to a foreign university for which they are then awarded a
UK qualification, for the work done across all three semesters

Good practice identified
N/A
Overall judgment for Standard
LSCM meets Standard 3
Recommendations for improvement
KR 2 also applies in relation to this standard
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3.4 Standard 4: Student-centred Learning, Teaching and Assessment
Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.
Main findings
In the structuring of its learning and teaching strategies and its learning environment LSC has
standardised its programme framework while maintaining flexibility in the learning opportunities
offered to its students within the context of the university partners’ requirements. Staff and
students met with during the audit visit provided evidence for the use of variety of student-centred
learning strategies and pedagogical methods. Notably, students show high satisfaction with the
quality of teaching, and especially with the way the lecturers draw up from their professional
activities to contextualize the curriculum content developed by LSCM.
The learning environment and the delivery of the programmes at LSCM is based on face to face as
well as virtual, online delivery. While use of the VLE is significant, the primary method of instruction
remains lectures. All teaching and support materials and administrative materials and
requirements, including communication with individual students, are conducted through the
Virtual Learning Platform – the Student Portal. Interviews indicate that staff is available more or
less around the clock to answer student requests via the student portal. LSCM encourages their
lecturing staff to adopt student-centred learning techniques through fostering discussion and
interactivity between students and lecturers during lectures delivered in class.
The panel noted that LSCM takes absenteeism very seriously. In particular, LSCM operates a policy
of live monitoring of students’ attendance at all teaching sessions in order to ensure that students
engage actively in the learning opportunities that are provided to them. LSCM prides itself that
students that miss lectures are contacted by administration so as to ascertain that students remain
committed to their studies, thereby, continuing to reap maximum benefits from the learning,
teaching and study sessions afforded by LSCM. LSCM through its Programme Handbooks declares
the requirements and expectations of students relating to their commitment to study as well as
LSCM’s obligation to deliver an appropriate and conducive learning environment for all students.
The institution shows little to no student association activity, although some students self-organise
social and academic activities informally outside the school premises.
LSCM programmes are designed to encourage students to recognise and develop their skills base
and most coursework for assessment is to be related to future employability. In particular, in order
to nurture the students’ learning experiences, LSCM provides students with essential resources
such as academic writing skills on the Student Portal and library sessions on the utilization of online
databases to maximize their research capabilities.
The assessment strategy adopted by LSCM utilises both formative (assessment for learning) and
summative (assessment of learning) approaches within its portfolio. This stance comprises
procedures for providing feedback to students on their learning and their assessment performance
and often includes both individual and group feedback mechanisms. In particular, feedback is
provided on an individual basis on all coursework submitted for assessment via the Student Portal.
The panel noted that students commended the lecturers’ efforts at providing them with relevant
feedback. LSCM receives regular feedback from its students on their experience of learning and on
the learning environment through a variety of mechanisms such as through the student
representatives who attend academic board, programme management committee meetings and
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student staff liaison meetings. Feedback is also obtained through individual contact with
tutors/programme leaders during the delivery of the programmes and through the conducting of
regular student survey questionnaires using the LSCM internal Student Survey Questionnaire.
These feedback mechanisms, which are evaluated by LSCM and LSC Group, contribute towards
enhancing techniques relating to student-centred learning.
The assessment of the LSCM programmes and associated quality assurance processes is regulated
by the partner Universities, Anglia Ruskin University and the University of Bedfordshire. Each of
these universities set programme specifications, which are broken down into and assessment
specifications for each Module. LSCM ensures that the associated learning outcomes are reflected
in the programmes they deliver and draft all examinations papers and
assignment/project/presentation according to these specifications.
Examination papers set by the ‘Flying Faculty’ are corrected by a nominated local tutor. LSC's Flying
Faculty' are lecturers who are flown to LSCM campus to deliver particular components of the
programme through their particular areas of expertise. A sample of 10 examination scripts are
verified internally by a second marker and forwarded to LSC for final evaluation. Most of the
teaching staff supports the students on assignments by providing them with guidance using e-mails.
LSCM and the LSC Group has developed a comprehensive set of regulations and procedures for
ensuring the consistency, and fairness of their assessment of students’ coursework which include
strict regulations covering the protocol of assessments, the appointment of internal markers and
the appointment of external examiners. Indeed, the panel has noted that LSCM’s robust assessment
system ensures that the requirements of their partner universities are being met. Whereas students
cannot appeal academic judgement, there are procedures covering mitigating circumstances such
as administrative error that may affect academic performance and procedures for complaints and
appeals.

Assessment and Grading records are recording in an electronic system, which is hosted by
the LSC Group at its UK premises.

Good practice identified

N/A
Overall judgment for Standard
LSCM meets Standard 4.
Recommendations for improvement
KR5: The institution should establish a student-service charter, which would outline the
minimum standards for teaching staff to respond to students, but which would also serve to
protect staff by establishing what kind of requests would be considered unreasonable.
Furthermore, such student-service charter would include a method for monitoring the level of
requests catered to by individual members of staff, and adequate compensation thereof.
R6: As part of the student engagement strategy detailed in KR2, the institution should try and
encourage the establishment of student societies/associations, and/or linkages with already
existing student associations in Malta in the business field
KR7: The institution shall store all digital student records in Malta.
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3.5 Standard 5: Student Admission, Progression, Recognition and
Certification
Student admission, progression, recognition and certification: entities shall consistently apply
pre- defined and published regulations covering all phases of the student ‘life-cycle’.

Main findings
The marketing, recruitment, selection, admissions policies and practices advocated by LSCM have
been aligned with and matched against the strategic development objectives for collaborating
university partnerships. As a result the responsibility for implementing the marketing, recruitment,
selection, and admission to programmes delivered by LSCM has been agreed between LSCM and its
partner universities, Anglia Ruskin University and University of Bedfordshire with the universities
having the final registration responsibility for students studying on programmes leading to
university awards. The panel noted that the general management of the stages in the admissions
process are identified within the LSCM Academic Regulations and subject to contractual
agreements. Students have the option to transfer their studies to other LSC campuses as the degree
programmes running at LSCM are held at the same time as in the UK campuses.
All LSCM marketing, academic and administrative support staff is involved in the marketing,
recruitment, selection of applicants for admission to programmes of study receive formal internal
training in LSCM and university processes and procedures for the handling and management of
recruitment, selection and admissions. In particular, LSCM undertakes processes and procedures
relating to the marketing of programmes; provides advice to applicants relating to pre-entry and
pre-application on the programmes; evaluates suitability of applicants for entry to study an
appropriate programme of study; assesses study requirements for each prospective student; selects
prospective students for entry to study; and mentors students from the point of entry to study.
As part of LSCM's admission process, each student undergoes a minimum of two interviews. Apart
from screening for eligibility, LSCM also ensures that each student has a clear idea on the value of
the course by providing a detailed explanation of the programme, as well as of the expectations set
by the institution. Such processes enable applicants to make an informed choice on their selected
programme of study.
All final internal LSCM recommendations on admission to study which are made to the university
are taken by academic members of the admissions team. After having met the University
representatives, the Panel noted that final decisions on admission are taken by the partner
university.
The initial contacts with marketing officers provides the students with a detailed explanation of the
programme and its requirements and expectations, details of study expectations, visa requirements
where applicable, and other supporting materials which enable the applicant to make an informed
choice on their programme of study. Students are registered within LSCM’s web-based student
application system. All student information relating to admission is saved onto the LSCM’s server
as well as a file with physical copies of certificates and other documents which are stored at LSCM
offices. Also all communication such as emails, queries and meetings, that is undertaken with the
students are logged and saved on the server.
24

As part of the admissions’ process, students are also provided with induction on how to access the
Student Portal. Information for current students is made available through a variety of mechanisms
including information available on the Student Portal. LSCM ensures that students are provided
with information on the outcomes of assessment through the development of appropriate feedback
systems and the regular monitoring and review of these systems. Students met with during the
audit visit stated that they would prefer that final examination results issued by LSC will be
communicated earlier than the usual two months duration that LSC is currently taking. This delay
is due to the LSC Examination Board meeting every two months. The panel noted that feedback
systems are well developed across the institution to enable learners to achieve their intended
learning outcomes. This is evidenced through Tutorial records, Student assessment feedback,
External Examiner Reports and Student feedback via online student survey. LSCM uses standard
processes and procedures to actuate its feedback mechanisms. To assist students using their
feedback effectively, LSCM adopts formal and informal feedback to communicate student progress,
facilitates learning and provides guidance in personal development planning.
A range of methods are utilised to provide constructive feedback to students on their performance,
including student-feedback forms, verbal feedback by tutors, online feedback, tutorials and student
forums. Students met during this audit felt that this was an appropriate combination of feedback
tools, which allowed their views to be heard and incorporated. In order to enhance the students
learning experience, LSCM monitors the feedback activity through the Annual Review and External
Examiner reports and ensures that any action that is carried out, is reflected in the nature of the
programme the students are undertaking.
All students who complete a programme of study at LSCM receive an academic transcript of
performance from the respective partner university. The Partner Universities issue their own
diploma supplements and degree certificates to students who successfully complete degree
programmes. The format between both partner universities varies slightly but both indicate the
levels of achievement reached by the individual student in the elements which make up the
programme of study.

Good practice identified
GP1: As part of its admissions process, each student undergoes a minimum of two interviews.
Aside from screening for eligibility, this also ensures that each student has a clear idea of the value
of the course, as well as of the expectations set by the institution. We believe that this kind of precourse guidance enables students to make true informed choices as to the appropriateness of the
course for their needs, and likely leads to improved outcomes.
Overall judgment for Standard
LSCM meets Standard 5.
Recommendations for improvement
N/A

3.6 Standard 6: Teaching Staff
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Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.

Main findings
LSCM utilises two categories of teaching staff:



‘flying faculty’ who are employed by LSC Group in foreign campuses who fly to Malta for
short periods to deliver intensive units, typically within the space of a week.
Locally based staff who teach but also act as academic points of contact for the student body
on campus.

The recruitment process of local teaching staff involves a public call for applications, followed by a
screening of applications to weed out those applicants whose qualifications and experience do not
meet the criteria set for the call. LSCM adopts various routes to recruit teaching staff, namely via
general adverts on Maltese media and recommendations of other tutors.
The selection of teaching staff is based on a number of criteria relating mainly to qualifications,
teaching experience, and industry practice. The panel noted that currently all the teaching staff
works on apart-time basis given that each tutor tends to specialise in a specific number of areas.
LSCM claimed the number of teaching hours required per tutor does not make it viable for their
teaching staff to become full-time tutors with LSCM. The teaching staff met with during the audit
visit provided evidence that their selection for teaching is based on the above-mentioned criteria.
The panel noted that the recruitment and selection process is reasonably transparent but not
formalised. LSC also interviews via video-conferencing the local prospective lecturers that will be
finally selected to lecture at LSCM. LSCM teaching staff, mostly practitioners in the field, approach
lecture delivery and student-centred learning by relating to current material and thinking on their
subject based on their professional activity. This focus means that most teaching staff do not
conduct research, concentrating instead on teaching and practice.
LSCM encourages teaching staff to develop teaching methods that enhance the student experience
and to apply innovative technologies and teaching methods. This is encouraged through the
participation of Malta based teaching staff observing and shadowing the foreign ‘flying faculty’
during their stints at LSCM. Occasionally, Malta based teaching staff discusses issues relating to
teaching practices held at LSCM, thereby enhancing their own teaching practices and strengthening
student-centred learning.
Most LSCM staff are members of professional associations and practitioners in the discipline they
lecture, keep abreast of developments within their respective subject and professional areas of
expertise. A number of LSCM staff who are currently qualified at the Masters level expressed their
desire to pursue doctoral studies on a part-time basis. LSCM teaching staff met during the audit
visit confirmed their participation in industry events.
Many lectures are delivered by Flying Faculty in short, intensive seminars, all of which are
shadowed by locally-based staff who provide after-lecture support to students. Flying faculty are
usually professionals working in business and industry who can bring their current experience into
the curriculum to enrich programmes.
LSCM provides academic support to students by providing academic writing sessions, including
paraphrasing, referencing and instructions on how an assignment should be accomplished. The
panel noted that the examination process that is undertaken at LSCM is transparent. Examination
papers are compiled by the lecturer teaching the course unit and corrected by the same lecturer
based on set marking criteria.
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Appraisals of teaching staff are held on a yearly basis. LSCM continuously monitors the performance
of the teaching staff through various mechanisms. After the completion of each module delivery
students are invited to complete a questionnaire, evaluating their learning experiences. In
particular, this process includes student anonymised feedback on lecturer performance and
learning support contributions. LSCM evaluates the feedback provided by students and use it to
provide feedback to lecturers as part of their annual review. Appraisals of teaching staff are held on
a yearly basis. These annual staff review processes may identify areas for developments or
opportunities for advancing innovative ideas to enhance the teaching experience.
Prima facie observations seem to indicate that most staff participate in CPD, and furthermore that
CPD seems to be taken into consideration during appraisals. This said, we were unable to find
evidence that the institution systematically monitors this.
Good practice identified
GP2: The Panel have observed a high degree of collegiality amongst academic staff. This is
evidenced by regular local staff meetings, regular programme meetings of the international
programme staff as well as shadowing of flying faculty.

Overall judgment for Standard
LSCM meets Standard 6.

Recommendations for improvement
KR 1: Also applies under this standard.
KR8: LSCM should formalise its procedures for monitoring and evaluating the CPD of all staff, for
activities in and outside the institution.

3.7 Standard 7: Learning Resources and Student Support
Learning resources and student support: entities shall have appropriate funding for their
learning and teaching activities and sufficient learning resources to fully support the students’
learning experiences.

Main findings
The institute has its own spacious physical library equipped with textbooks and further reading
books. The library has a large number of workstations which could be used for research and daily
tasks students need to perform. It was noticed that the library also contains large amounts of books
which are used by students during their research and studying. Another thing which was noticed
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is that dissertations from students who have completed their degree programme with LSCM are
visible in the library.
Upon registration, students are provided credentials to access Ebsco Database Library so as to have
access to the online library, resources and other services provided by LSCM. The resources provided
by this online library support Level 7 students and provide sufficient material to fully support all
courses taught at the school. The full reliance on EBSCO does however mean that the library does
not include materials contributed by faculty and students. Also, it contains close to no Melitensia
or Malta-specific literature, despite the institution being based in Malta.
The institution is spread out over one floor of a building in central Floriana. The building consists
of a reception area, library with a study-area, house offices for administrative staff and a staff-room.
Academic staff do not have individual offices or desks on campus. All classrooms are well lit and
airy, equipped with projectors, modern seating, CCTV, smoke detectors and air conditioning. This
creates a good environment which helps students focus throughout the lesson.
According to LSCM statistics, students are increasing every year. While facilities are adequate for
current student numbers, at times the campus is already at full capacity. Furthermore, spaces for
group-work and tutorials are somewhat limited, considering the overall student population.
IT infrastructure includes LSCM Student Information System (SIS) and the Virtual Learning
Environment (VLE) based on Moodle. The SIS stores information relating student’s application
status, chosen courses and their personal details. On the other hand, the VLE is used as a form of
communication between the students and administration, the VLE, provides communication
between the students and the academics in relation to academic content and resources and setup
of interactive activities, class-work and assignments. The LSCM VLE also provides access to an
online library (Ebsco), forums and plagiarism checking software (Turnitin). Finally, it was also
noticed that not all pages within both portals are secure through SSL protocol .

Good practice identified
GP3: LSCM currently operates a well-appointed, light, modern and central campus in Floriana.
Overall judgment for Standard
LSCM meets Standard 7.
Recommendations for improvement
KR10: The institution shall establish a facilities plan that quantifies the amount of group-work
expected by students as part of their course-work, and allocates appropriate spaces for these
activities.
R11: The institution should consider increasing space for social interaction.
R12: The institution shall establish an institutional archive that contains records of student
research projects and outputs of staff.
R13: Since certain relevant learning materials, in particular, Maltese case studies, are only available
from Maltese libraries, we recommend the school investigates the possibility of national interlibrary loans.
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3.8 Standard 8: Information Management
Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
Main findings
LSCM mainly use the SIS to retain student records at LSCM. It was observed that a retention policy
needs to be drafted stipulating for how long student information could be kept made available. The
panel had the opportunity to view the SIS in which it clearly showed LSCM logs in admission
records, student details (student profile) etc. LSCM also monitors student’s level of satisfaction with
their programmes through feedback forms which are provided in the end of every course.
The IT support staff demonstrated to the panel a step by step procedure of how and what the SIS is
used when a student is first registers with LSCM. The SIS is a web-based solution and it requires a
username and password to be able to log in. The web team noticed that all SIS pages use http
protocols for access rather than more secure https. Since the SIS is connected to the internet, this
puts the logins and the information therein vulnerable to hacking and other kinds of malicious
activity.
LSCM records and maintains all information related to the student such as student profile,
population, retention and completion rates, students’ satisfaction (through various methods) but
not the destination of students on completion of their students including details of employment and
career development.

Good Practice identified
N/A
Overall judgment for Standard
LSCM meets Standard 8.

Recommendations for improvement
KR12: Implement SSL on all internet-connected pages.
R13: The institution should establish more structured means of tracing its graduates, possibly
linked to its alumni network. Such information should be integrated into course information.

3.9 Standard 9: Public Information
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Public information: entities shall publish information about their activities which is clear,
accurate, objective, up-to-date and readily accessible.

Main findings
The panel had the opportunity to visit the new LSCM website (https://www.lscmalta.edu.mt/). The
website is responsive and, visiting the website, one can easily browse through it without any
issues. It was also observed that LSCM has a well-developed social media presence. LSCM could be
found on almost all social media sites such as Facebook, Instagram and Linkedin.
The website contains information on the available courses one can register for, information on
LSCM itself, alumni information, etc... During the audit, the facilitator provided all the
documentation related to the courses containing high level of detail for every course LSCM provide.
On the other hand, it was observed that not all the information available to the institution is
displayed on the website. This will make it difficult for a prospective applicant to be able to make
an informed choice on programmes without applying to the institution for more information prior
to application. The table below breaks down the information available on the website as per NCFHE
Standard 9, namely:

Good practice identified
N/A
Overall judgment for Standard
LSCM does not meet Standard 9.
Recommendations for improvement
KR14: LSCM shall ensure that all information mentioned above should be easily visible for the
student under each course. In particular, each course must include a description of:



Courses selection criteria for admission;



Further learning opportunities available for students;
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Intended learning outcomes;



Indicative learning and assessment procedures;



Qualifications available (including level and learning credits);



Details of student progression and achievement.

3.10 Standard 10: On-going Monitoring and Periodic Review of
Programmes
Ongoing monitoring and periodic review of programmes: entities shall implement the ‘Quality
Cycle’ by monitoring and periodically reviewing their programmes to ensure their continuing
fitness for purpose.

Main findings
There is one combined Programme Management Committee (PMC) in Malta and a central LSC
Group PMC located in London. Participation in the latter is via video link. The London based PMC is
convened for all taught postgraduate programmes within the Group. Student membership is
representative of the undergraduate and post-graduate programme provision.
Programme committees meet regularly and the combined nature of the membership encourages
the exchange of ideas and information across programme and cultural boundaries as well as
providing direct contact between students at differing academic levels. The sharing of experience
and critical comments between international students is believed to be contributing in a positive
way to student engagement and feedback on programme matters and collegial development.
Student feedback given at Programme Management Committee meetings is compiled into a report
by the Head of Quality which is discussed at the Group Academic Board. Actions and responses to
student feedback may be actioned at the Programme Management Committee.
Such student feedback is collected via module review questionnaires which are completed
anonymously by the student body, and the results of which are circulated to individual teaching
staff and teams (as required) with issues discussed in programme committee meetings and team
meetings where, if needed, corrective actions are initiated.
LSC also maintains a process of annual review which requires LSCM to provide a full evaluation of
programme performance during the previous annual cycle. Additionally programmes go through
regular reviews at the University of Bedfordshire level.

Good practice identified
N/A
Overall judgment for Standard
LSCM meets Standard 10.
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Recommendations for improvement
R15: Provide a ‘changelog’ on programme materials, indicating what has been changed since the
last version.

3.11 Standard 11: Cyclical External Quality Assurance
Entities should undergo external quality assurance by, or with the approval of, the NCFHE on a
cyclical basis, according to NCFHE guidelines, once every five years.

Main findings
N/A
Good practice identified
GP4: The institution provided a well-documented self-assessment report and made all staff of the
institution available for direct interviews. This included flying down all international-based staff
to Malta to allow for direct interviews for the duration of the review.
Overall judgment for Standard
LSCM surpasses Standard 11.
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4. Response by the Provider

1. Preamble
The London School of Commerce Malta (LSCM) would like to thank the NCFHE and in particular
the members of the Peer Review Panel for their very thorough analysis of our documentation
and their helpful and collegiate approach to the review of the School. Preparation of the
documentation provided an opportunity for LSCM to reflect on its policies and procedures for
monitoring and maintaining standards and for enhancing the quality of the student learning
experience. Meetings with members of the Review Panel afforded us the opportunity to further
reflect on our processes and procedures and consider the best practice of our peers.
We are delighted that we met nine of the standards and surpassed one. We note the good
practice identified by the Review Panel for standards 2, 5, 6, 7 and 11. We will continue to
develop these areas of good practice with a view to further enhancing the student learning
experience.
In respect of Standard 9, the School recognised the need to review its public information
provision, and in particular the website, and revisions have already been made in line with the
recommendations made and the table of requirements set out in the report.
Our Academic Board and Council have discussed the Report and approved the following
responses to the recommendations. These will be added to the School’s Action Plan for
continuing enhancement.
Progress with the actions required in response to the recommendations will be monitored by
Academic Board and overseen by Council.
2. Response to comments and proposals made by the Peer Review Panel in connection
with Standards where the judgment was “Standard met or surpassed”.
Standard 1
KR1: LSCM should establish a research strategy as part of its quality assurance policy. This
should indicate a minimum level of research activity to be conducted by the institution and its
staff, as well as opportunities for students to participate in such research. Such research strategy
may cover academic and/or professional research.
LSCM has established a research strategy that mirrors the LSC Group Research Strategy in
supporting the vision and mission of the Group through the development of research informed
teaching and enhancing the learning environment within LSCM. Academic staff have been
allocated to a specific subject group which reflects their teaching and research interests. The
subject group is led by a senior member of academic staff and further supported by the flying
faculty from the LSC Group. All staff are expected to contribute to research projects and to
participate in conferences associated with their subject areas. Much of the research at LSCM is
undertaken with employers for whom several members of senior staff work as consultants.
Senior members of staff are required to lead and support other teaching staff in the production
of research papers for their subject area. Many of the teaching staff at LSCM are involved in the
supervision of students who are studying for a PhD or DBA with LSC London. LSCM is currently
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developing its own PhD programme for students which will further strengthen the research
strategy at LSC.
LSCM has established a Research Degrees Committee which oversees the research strategy of the
School and determines the areas of priority for further research expertise and participation.
KR2: The institution should create a stakeholder engagement strategy. At minimum, this should
imply structured cooperation with employers (or their representatives) as well as with student
associations, on topics including curriculum, employment opportunities and research
possibilities.
LSCM is currently creating a stakeholder engagement strategy which builds on the wellestablished
student engagement strategy. Students are currently members of all the School’s deliberative
committees enabling them to have direct input into the creation and review of policies and
procedures. Both students and representatives from industry are involved in the development of
the curriculum through their membership of the Programme Design, Development and Approvals
Committee, which is responsible for approving all new programmes and for modifications
to/enhancement of existing programmes.
The Advisory Board for the LSC Group has within its membership prominent members from
academia, (university chancellors) members of parliament and representatives from industry
based in both the UK and overseas. This Board is key to advising on curriculum development and
quality enhancement initiatives.
Locally, LSCM is setting up a network of employers who will give advice on the local employment
needs and provide short-term internships and careers guidance for the students of LSCM.
R3: The quality assurance policy could be further enhanced by creating a set of measurable
academic objectives, which are publicly reported periodically.
LSCM has a Quality Handbook mapped against the external reference points of the UK Quality Code
which is recognised as a credible metric for quality and standards both in the UK and
internationally. LSCM will undertake further mapping to ensure that the handbook reflects the 11
standards of the NCFHE.
R4: The institution should use the NCFHE audit as an opportunity to embark upon an in-depth
strategic review of operations. A future SAR should not only contain a description of the
institution, but an actual assessment of its performance, presenting its strengths, weaknesses and
planned improvements across each standard, with the data from this having come from
consultations throughout the institution.
LSCM continuously reviews its operations, through its deliberative committees, in the context of
its strategic partnerships, its policies and procedures and the programmes it offers. For the next
SAR the School will present this review in terms of its strengths, weaknesses and planned
improvements across each standard.
Standard 2
It is recommended that LCSM adopts measures in its policy making to ensure that principles of
equal and impartial treatment of applications for all posts within the company are adhered to.
Furthermore, it is recommended that management continues implementing its strategic objective
to increase the scope, student numbers and proportion of turnover relating to LSCM own degrees,
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as this will increase its profitability, reduce the risk of dependence on foreign universities and
diversify its offerings to local and foreign students alike.
LSCM has an equal opportunities policy which conforms to the international expectations for
equality and diversity. This policy is applied to applicants for all posts across the LSC Group. The
policy is continually reviewed and updated to reflect the requirements of any new legislation.
LSCM is aware of the risks associated with depending on foreign universities for the award of
degree qualifications. The School does have its own undergraduate and master’s degree which
are both approved and accredited by NCFHE. However, many overseas students prefer to receive
an award from a British University, and this is one of the reasons for maintaining the partnership
agreements. Nevertheless, LSCM aims to become an autonomous institution with its own degree
awarding status. To this end a PhD programme and an undergraduate accountancy qualification
is being developed. These are programmes are currently under consideration for accreditation
and recognition by NCFHE.
Standard 3
KR 2 also applies in relation to this standard
(see response above)

Standard 4
KR5: The panel suggests that the institution establishes a student-service charter, which would
establish minimum standards for teaching staff to respond to students, but which would also serve
to protect staff by establishing what kind of requests would be considered unreasonable.
Furthermore, such student-service charter would include a method for monitoring the level of
requests catered to by individual members of staff, and adequate compensation thereof.
LSCM has developed a Student Charter which is currently being implemented. The Charter will be
given to students during the induction period. It sets out what students registered with LSCM can
expect and also establishes a code of conduct for students to follow to comply with the rules,
regulations and expectations of the School. Students will be required to sign the student charter
to confirm their acceptance of the terms and conditions set out in the charter.
All staff are familiar with the Charter and the minimum requirements for response times to
student queries etc. included in the Charter.
R6: As part of the student engagement strategy detailed in KR2, the institution should try and
encourage the establishment of student societies/associations, and/or linkages with already
existing student associations in Malta in the business field.
LSCM is working with student representatives to establish a business club which will provide
extra-curricular activities for students in terms of visits to industry and guest speakers.
KR7: The institution shall store all digital student records in Malta
LSCM stores is currently implementing a system to store all student records in Malta in line with
the requirements of the General Data Protection Regulations. (GDPR)
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Standard 5
GP1: As part of its admissions process, each student undergoes a minimum of two interviews.
Aside from screening for eligibility, this also ensures that each student has a clear idea of the
value of the course, as well as of the expectations set by the institution. We believe that this kind
of pre-course guidance enables students to make true informed choices as to the
appropriateness of the course for their needs, and likely leads to improved outcomes.
LSCM will continue to enhance the provision of pre-course guidance and support as this is key to
our successful student recruitment record.

Standard 6
GP2: The Panel have observed a high degree of collegiality amongst academic staff. This is
evidenced by regular local staff meetings, regular programme meetings of the international
programme staff as well as shadowing of flying faculty.
The collegiality of all academic staff in the LSC group is a priority and enables the sharing of best
practice, innovation in teaching and ideas for curriculum development and enhancement.
KR 1: Also applies under this standard.
(see response above)
KR8: LSCM should formalise its procedures for monitoring and evaluating the CPD of all staff, for
activities in and outside the institution.
The LSC group has a programme of staff development events which are attended by staff from
LSCM. These include subject development, assessment as well as sessions run by the validating
university partners relating to their rules and regulations. The school supports staff to complete
higher degrees including PhDs. All staff are required to complete formal records of their CPD
which are updated after each training event they attend. LSCM has now adopted a policy for more
rigorous monitoring of these CPD records on an annual basis. Through this monitoring process
staff will be required to reflect on how they have applied the training they have received and to
identify and plan their CPD requirements for the next academic year. The review will be formally
documented as part of the staff appraisal process.

Standard 7
GP3: LSCM currently operates a well-appointed, light, modern and central campus in Floriana.
LSCM is proud of the high-quality facilities it is able to provide for all its students. The School
monitors student satisfaction with the facilities through surveys and student representatives and
will continue to enhance and update the facilities as and when required.
KR10: The institution shall establish a facilities plan that quantifies the amount of group-work
expected by students as part of their course-work, and allocates appropriate spaces for these
activities.
LSCM has reviewed the teaching and learning requirements for each module on both the
undergraduate and postgraduate programmes and has put in place a timetable which clearly
allocates appropriate space for group activities where required. In addition, all academic staff
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have been asked to notify the facilities manager if they require additional space for specific group
activities, not already included in the timetable.
R11: The institution should consider increasing space for social interaction.
As the Review Panel will be aware, the space within the LSCM premises is at a premium and is
fully utilised for teaching and learning purposes. However, LSCM is investigating the possibility
of taking additional space within the building which could be used by students for social
interaction.
R12: The institution shall establish an institutional archive that contains records of student
research projects and outputs of staff.
As indicated above, there is limited space in the current LSCM building for archiving student
research projects and outputs from staff. However, the School is developing its digital archive in
conjunction with the rest of the LSC group. This will provide a valuable resource for future student
projects and a basis on which staff can build their research outputs.
R13: Since certain relevant learning materials, in particular, Maltese case studies, are only
available from Maltese libraries, we recommend the school investigates the possibility of national
inter-library loans.
LSCM is currently investigating the possibility of national inter-library loans and hopes to increase
the number of case studies available to both staff and students.

Standard 8
KR12: Implement SSL on all internet-connected pages.
LSCM recognises the security risks to its current internet connected pages and is currently
implementing a more secure IT platform.
R13: The institution should establish more structured means of tracing its graduates, possibly
linked to its alumni network. Such information should be integrated into course information.
LSCM is working with the Alumni group to provide first destination and possible future career
information for current and future students. Students are asked to complete a survey within 3
months of leaving LSCM but the response rate is low. LSCM recognises that it is difficult to track
international students (who form the majority of the student population at LSCM) as many of
them return to their home country to find employment and lose contact with the School.
Standard 10
R15: Provide a ‘changelog’ on programme materials, indicating what has been changed since the
last version.
LSC reviews all programmes on an annual basis in line with the requirements of the awarding
organisation. Any proposed changes are discussed by the Programme Management Committee
and minutes of the committee record any changes agreed. The implementation of changes to
programmes is introduced in an incremental way to ensure that students already on the
programme are not adversely affected by such changes. In line with the recommendation made
by the NCFHE, LSCM will ensure that all changes to programmes can be tracked.
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Standard 11
GP4: The institution provided a well-documented self-assessment report and made all staff of
the institution available for direct interviews. This included flying down all international-based
staff to Malta to allow for direct interviews for the duration of the review.
LSCM is happy to co-operate with the requirements of the NCFHE and has greatly benefited from
critically reflecting on its processes and procedures. The discussions with the review panel
provided a further opportunity to reflect on best practice of peers. The suggestions and
recommendations made by the Panel have provided an excellent basis for further enhancement.

3. Response to comments and proposals made by the Peer Review Panel in connection
with Standards for which the Peer Review Panel decided “improvement is required or
Does not meet Standard”.
Standard 9
KR14: LSCM shall ensure that all information mentioned above should be easily visible for the
student under each course. In particular, each course must include a description of:


Courses selection criteria for admission;



Further learning opportunities available for students;



Intended learning outcomes;



Indicative learning and assessment procedures;



Qualifications available (including level and learning credits);



Details of student progression and achievement.

Immediately following the discussions with the Audit Panel, LSCM reviewed the structure and
content of its website. The information provided on the website has been updated and revised.
It includes the above information for all courses. Once the School has analysed the data from
first destination surveys details of the employment and further study our graduates have
undertaken will be included. See: https://www.lscmalta.edu.mt/
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Annex: Review Panel Bio Notes
In the setting up of the review panel for London School of Commerce (Malta), the NCFHE sought
to maintain a high degree of diligence in the process of selection of the members of Peer Review
Panel. The Panel sought to be composed of specialists in quality assurance to act as External Peers,
professionals and practitioners of quality assurance frameworks, as well as students who, prior to
the audits, attended professional Training Seminars organised by the NCFHE.
The following bio notes present the profiles of the members of Peer Review Panel. The bio notes
are correct as at the time of when the QA audit was carried out 11th and 12th April, 2018.
Head of Review Panel/External Peer: Mr Anthony F. Camilleri
Anthony F. Camilleri is an expert in quality assurance of education and digital education. He
currently acts as secretary of ISO PC 288/WG1 which drafted ISO 21001: Educational Organization
Management Systems. In addition, he performs reviews for national quality assurance bodies in
Higher Education around Europe, trains reviewers to conduct such reviews as well as provides
consultancy on quality management systems for digital education.

Peer Reviewer: Dr Ronald Aquilina
Dr. Ronald Aquilina is administering Masters Degree Programmes at Malta College of Arts, Science
and Technology (MCAST). At MCAST, he is also lecturing in “Applied Research & Development”
and “Business & ICT Alignment”. He was also a senior lecturer at St Martin’s Institute of Higher
Education, lecturing Information Systems and Management to St.Martin’s undergraduates. He was
also Vice-Principal of the same Institute between 2007 and 2011. Dr. Aquilina graduated in
Economics with honours from the University of Malta. He furthered his studies by reading for a
Master’s Degree in Business Administration (MBA) from the same University. He completed his
formal education at the Robert Gordon University (RGU), Aberdeen. At RGU, he successfully
completed the postgraduate certificate programme in Research Methods with distinction and
earned his Doctorate by doing original research on IT strategizing in small firms. He also attained
the postgraduate certificate in higher education at Saint Martin’s Institute of Higher Education.
Dr. Aquilina was Atlas Technology Group’ Support Manager. He also was Information Technology
Manager at Marsovin Group and Systems Manager at Dowty (Malta) Limited.

Student Peer Reviewer: Mr Christian Sammut
Mr Christian Sammut is Senior Systems Administrator working within the Ministry of Education
and Employment in the Government of Malta. He has a broad experience in technical support and
project management. His recent activities include analysing, evaluating and managing IT projects
within the Ministry. Christian reads a Diploma in Industrial Electronics and Computer
Engineering, BTEC Diploma in Computer and Information Systems and a Higher National Diploma
in Computing and Systems Development. He is currently reading a BSc Hons in Information
Technology. Moreover, Christian has successfully achieved several IT related certifications such
as MCSA (Microsoft Certified System Administrator), CompTIA Network +, APMG ITIL Foundation,
ISTQB-ISEB Certified Tester Foundation and many more.
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