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MQF
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1. Executive Summary
1.1 Section A: Background
1.1.1 The Peer Review Panel
The Peer Review Panel was composed of:
 Mr. Martin Borg, EQA Chair
 Ms. Karen Vella, EQA Peer Reviewer
 Ms. Nanette McCulloch, EQA Student Reviewer
 Ms Angelique Grech, NCFHE representative

1.1.2 Specific Terms of Reference and Main Lines of Inquiry
The specific terms of reference and the main line of enquiry were strategically aligned to the
principles of quality assurance in order to evaluate the effectiveness of the overall quality
assurance culture at GCM. More specifically, the external audit sought to evaluate the following
main question:
To what extent are the quality assurance policies, processes and procedures at GCM positively
affecting the governance of the institution and the learning experiences of students?

1.2 Section B: Key Findings, Judgements and Recommendations

1.2.1Standard 1 - Policy for Quality Assurance
Summary of Main Findings
A complete quality enhancement cycle is currently not in place at GCM. GCM has several policies
aimed at enhancing quality assurance; however these have been recently developed. The panel
acknowledges that GCM is a relatively new institution, however, polices need to be enhanced to
include detailed procedures and structures to ensure the effective implementation of the
institutional QA system.

Good Practice Identified
 The overall commitment towards a quality assurance culture by GCM is commendable.
Judgment
GCM requires improvement to meet Standard 1
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Recommendations
 In order to ensure that GCM develops a robust and effective quality assurance system it is
being recommended that students and stakeholders (such as prospective employers) are
engaged in the strategic planning of the entity.


GCM needs to provide further detail of its internal quality assurance policies in order to
ensure that its QA structures are implemented effectively.



The role of the QAC, that has been very recently formulated, needs to be clearly defined in
the overall strategy of GCM.



It is also being recommended that external stakeholders are incorporated within the QAC.



GCM should ensure that its Quality Assurance Manual is also made available to students
on the GCM website.



GCM should ensure that internal auditing is implemented within the institution in order to
ensure that QA structures are followed and implemented.

1.2.2Standard 2 - Institutional Probity
Summary of Main Findings
The financial statements presented by GCM show that the company’s liabilities have been
exceeding its assets and thus it has been accumulating losses for the years 2014 and 2015. The
accumulated losses indicate the existence of a material uncertainty that may cast significant doubt
about the company’s ability to continue as a going concern. However, the President & Group CEO
of Study World Education assured the panel that they are committed to the success of GCM and
the continuance of GCM as a going concern.
The management and the finance unit continuously pointed out throughout the audit visit that
they are confident that the support from their Head office in Dubai will not decrease or stop.
Consequently, they maintain that their students are not at risk of being unable to continue
pursuing their studies at GCM.
During the audit visit it was noted that no procedures on the selection criteria for headship
positions were presented.

Good Practice Identified
 GCM has recently recruited its own accountant. This will improve cost management and
give GCM some independence in managing its own accounts.


Though the financial statements indicate that the company is accumulating losses, GCM
has not increased tuition prices for the students.
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Being a small institution, the management of GCM has established an open door policy,
both towards its students and also towards its administrative and academic staff.

Judgment
GCM requires improvement to meet standard 2.
Recommendations
 GCM should consider setting up a written down policy for the selection criteria / process
of its headship positions.


GCM should consider developing a student contract on the terms of giving assurances to
the student should the College ever encounter any difficulties which would hinder is
operations. Such assurance should include a student agreement which makes provisions
for refund procedures and default conditions. Furthermore GCM should consider having
an agreement with another institution to take on their students if the College ever
encounter any difficulties which would hinder is operations

1.2.3Standard 3 - Design and Approval of Programmes
Summary of Main Findings
The programme design and development of GCM follows the approval process of NCFHE and as a
result the expected student workload, learning outcomes, assessment methods and teaching and
learning strategy are aligned with the standards expected and with the Malta Qualifications
Framework.

Good Practice Identified
 The open-door policy that senior management has with its academic staff is commendable
as this eases the process of programme design and helps in generating new programmes
and ideas.
Judgment
GCM meets Standard 3
Recommendations
 As part of the overall quality enhancement cycle, GCM should develop a formalised
structured process for the design and development of programmes. In order to ensure
that the process developed is effective, students and prospective employers are to be
involved at the design stage before submitting its programmes to NCFHE for programme
accreditation.


GCM should develop an action plan for future programme reviews.
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1.2.4 Standard 4 - Student-centred Learning, Teaching and Assessment
Summary of Main Findings
GCM has managed to develop a student-centred learning culture allowing teachers and students
to be empowered. This is done through different pedagogical approaches through seminars,
tutorials, case studies, role plays, computerised business, simulation games, guest speakers, site
and company visits. Their main goal is to use interactive lectures through discussions and
promote team building skills. Student academic support through mentoring and individual
student consultation is an asset of the institution.

Good Practice Identified
 During the audit, the exemplary work undertaken by the Student Support Officer was
commented upon by the senior management, lecturing staff and student. In fact, the
student highlighted that the Student Support Officer and also the registrar are pivotal in
guiding them on how to obtain both academic and day-to-day support. Noteworthy, is the
ease by which the Student support officer, the mentors and the teaching staff coordinate
between themselves in order to provide their student with the necessary support.
Judgment
GCM meets standard 4
Key Recommendations
 GCM is to involve students in the academic board for more student-centred learning. To
date students have not been involved in the process of the academic board. Student
representatives are ideal representatives in collecting students’ ideas and feedback and to
intervene at the academic board.
 GCM is to develop a more systematic and formalised approach to collect students’
feedback.
 GCM should consider investing in their student support services in order to cater for a
larger student population.

1.2.5 Standard 5 - Student Admission, Progression, Recognition and Certification
Summary of Main Findings
GCM applies consistently pre-defined regulations and procedures related to student admission,
progression, recognition and certification.

Good Practice Identified
 The constant informal feedback given to students, both verbally and in written format,
creates a healthy learner-teacher relationship.


The fact that the Academic Administration Office is managing information on the students,
from enrolment application to graduation, ensures that data is centralised. This should
help GCM to have an easier transition to a newly proposed database.
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Judgment
GCM meets Standard 5
Key Recommendations
 Recognition of prior learning needs to be defined, and definitively assessed. The panel
recommends clearly defined criteria should be established to ensure consistency and
fairness.
 An integrated ERP IT system which incorporates admissions, student records and
accounting is necessary for improving the College infrastructure

1.2.6 Standard 6 - Teaching Staff
Summary of Main Findings
GCM has a policy of the selection criteria of their academic and non-academic staff. The institution
also has a policy of staff induction, which incorporates both the academic and the non-academic
staff. The policy is mainly a two-day programme which management follows in order to help new
members of staff familiarise themselves with the organisation and structure of the institution. The
college developed a CPD Teaching Excellence Award to develop and enhance effective teaching
and learning practice of GCM teaching staff.
The majority of teaching staff at GCM are employed on a part-time basis. However, senior
management confirmed that they are in the process of recruiting 3 full-time lecturers.
Good Practice Identified
 GCM has developed a programme which helps their teaching staff in further developing
their pedagogical methods. It is noteworthy that GCM has taken time to accredit the
course with NCFHE, thus providing their teaching staff with an award that is mapped to
the MQF, which gives added value to the qualification.


The two day induction programme for both academic and non-academic staff is
commendable.

Judgment
GCM meets Standard 6.
Key Recommendations
 GCM should consider employing more full-time teachers.


It is highly recommended that GCM encourages all its teaching staff attend and actively
participate in continuous professional development to up-skill their pedagogical
competences. This could be achieved by offering the CPD free of charge to its lecturers
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GCM should consider having a document accompanying their selection processes which
stipulates the selection criteria on modules to be taught, establishing student-lecturer
rapport, pedagogy and effective English communication skills.

1.2.7Standard 7 - Learning Resources and Student Support
Summary of Main Findings
GCM has appropriate funding directed towards learning and teaching activities. In particular, the
learning resources for both teachers and students are in place and used to good effect.
Good Practice Identified
 The infrastructure and the technological resources available to students are
commendable. Also, the support available to students and the commitment of GCM staff to
provide this support is exemplary.
Judgment
GCM meets Standard 7.
Key Recommendations
 Current practice to identify students needing extra support in the English language is
currently being noted by the lecturer or the student support service, the students are then
directed to the Director of the English Language School, but the panel recommends a
review of the current practice of the individual consultation session which is available
once a month. GCM should consider formalising accessibility to current ad hoc help and
support and thus provide these sessions more than once a month.

1.2.8 Standard 8 - Information Management
Summary of Main Findings
GCM has a basic system of collecting data within their institution; this is mainly the responsibility
of the Academic Administration Office. Through this office a Microsoft Excel Sheet is developed to
have a brief overview of the student population. The Academic Administration Office stated that
the collection of this data is time-consuming, especially as all the data on the student has to be
inputted manually.
The panel notes that there is a very high commitment towards improving the data collection of
GCM. However, it recommends, that data collection should be accompanied with data analysis as
this would help the institution to improve its existing mechanisms and programme of studies.

Good Practice Identified
 The panel noted that GCM has an Administrative Academic Office that collects information
about the student from the enrolment application to graduation. This shows that data
collection is already quite centralised at GCM.
9

Judgment
GCM requires improvement to meet Standard 8
Recommendation




The introduction of a coherent information management system will ensure that data is
collected in a more automated manner, resulting in the Administrative Academic Office
becoming more effective in data collection and analysis.
Data collection should be accompanied by data analysis as this would help the institution
improve its existing QA mechanisms.

1.2.9 Standard 9 - Public Information
Summary of Main Findings
The media being used to promote GCM are: it’s own website, brochures, leaflets, TV
advertisement and social media. GCM has made extensive use of social media within Malta and
abroad by guiding people to its website. GCM is also building an international network of agents
to promote the college abroad.
The panel noted that learning outcomes are not made available in the media mentioned above and
information on the programme and its learning outcomes is given to students in the form of
module descriptors/course delivery documents before the start of their course as these are
uploaded onto the students’ Moodle account. The panel thus observed that learning outcomes are
only made available once the student is enrolled with the institution.

Judgment
GCM requires improvement to meet standard 9
Recommendations
 All information contained in promotional material of GCM in relation to each course /
programme is made readily accessible through online mechanisms. In particular the
intended learning outcomes of each programme are to be included on the website.

1.2.10 Standard 10 - On-going Monitoring and Periodic Review of Programmes
Summary of Main Findings
The Academic Board at GCM is responsible for the periodic review of programmes. During the
desk-based analysis the panel noted that no policy on the review of the programme was provided
by the College. The panel noted that this may be a reflection of the institution’s informal set-up in
the design and approval of its programmes (refer to standard 3).
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A number of the quality assurance mechanisms are new and have been recently implemented.
Others are still in the formative stages of development and require further monitoring and
refinement. As yet, there is no evidence available to demonstrate the effectiveness of the quality
assurance system or its components.
A process defining and explaining how programmes are monitored and evaluated is not present
as part of the QA policy. The continuing fitness for purpose of programmes requires the ongoing
and periodic review of programmes as part of an overall quality assurance cycle.
Judgment
GCM requires improvement to meet standard 10
Recommendation


As part of the QA cycle, it is being recommended that GCM develops a systematic process
and action plan in order to monitor and review programmes by:
-



Considering student's views on the programmes
Addressing employers expectations on programme outcomes
Ensuring that the relationship between input and output standards of the
programmes is achieved
Involve external stakeholders as part of the programme reviews

GCM should consider developing a policy for institutional and programme self-evaluation;
GCM needs to ensure that, in the future, all programmes are reviewed at least every 5
years. This should be accompanied by realistic planning cycles and resources.

1.2.11 Standard 11 - Cyclical External Quality Assurance
GCM has fulfilled this Standard by virtue of hosting the EQA referred to in this Report. This is the
first EQA of GCM.
Judgment
GCM meets Standard 11.
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2. About the External Quality Audit
2.1 Introduction
External Quality Assurance (EQA) is a tool for both development and accountability. The EQA
audit shall ensure that the internal quality management system of the provider is:





fit for purpose according to the provider’s courses and service users;
compliant with standards and regulations and contributing to the development of a
national quality culture;
contributing to the fulfilment of the broad goals of Malta’s Education Strategy 2014-24;
implemented with effectiveness, comprehensiveness and sustainability.

The EQA audit of GCM was undertaken between 6th and 7th December 2016. This was the first EQA
audit for Global College Malta. The EQA Panel would like to express its gratitude to Dr. Michael
Clarke, Head of Institution and Dr. Ashok Srivastava) who acted as the Facilitator throughout the
audit, for the organisation and hospitality offered to the panel both during the two days of the onsite visit as well as for their cooperation prior to visit.
.

2.2 Reviewers
Evaluation subject
Peer Panel Members

Timeline

GCM
External Peers:
•
Mr Martin Borg (Head of Peer Review Panel)
•
Ms Karen Vella (External Peer)
Student peer:
•
Ms Nanette McCulloch
EQA Manager – NCFHE representative:
•
Ms Angelique Grech
Date
Milestone
th
25 July 2016
The Panel receive induction and preparation.
6th September

Panel met to discuss the information
submitted by the Provider, and requested
further information.

21st October

Panel met to discuss their desk-based analysis,
including determination of specific terms of
reference, aims, objectives and research
questions for the EQA.

8th November
2016

The scoping visit was conducted with the
provider to set up the agenda of the audit.

6th – 7th December EQA Audit.
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2016
27th
December 2016

Panel meeting to discuss the draft report and
give judgements before submitting the report
to NCFHE.

2.3 Institutional Context
Global College Malta was established on the 28th August 2013 as a Further and Higher Education
Institution. The College currently has 205 students and has developed 14 new programmes in
2015/16. The College is part of a larger network of colleges, namely the Study World Education
Holding Group, which are located across Europe, the Middle East and Asia.
As outlined in their Academic handbook, GCM strives to provide international quality education,
equipping graduates with knowledge that will benefit themselves as well as society.
The College’s strategic statement is:
“Global College Malta prides itself on its commitment to enhance people’s lives through quality
international education.”
In view of this, they are committed to providing students with practical skills, which excel beyond
the theoretical framework, to help them succeed in their day-to-day professional lives.
Students are prepared to meet the demands required to penetrate the labour market. By
welcoming people from various socio-cultural backgrounds, GCM is offering university degrees
which have a similar structure to a British style education in Smart City Malta. With an aim to
provide international quality education in a supportive environment, GCM strives to produce
graduates who will use their education to benefit themselves and society.
Students have the opportunity to learn in an inspiring atmosphere in the College’s campus in
Smart City Malta. The College offers a wide range of accredited degree programmes at
undergraduate and postgraduate levels.
The College offers both home-grown courses, accredited by the NCFHE, as well as courses
awarded by the University of Chester. GCM also has strong partnerships with the L.U.de.S Higher
Education Institution Foundation. Through this partnership GCM and L.U.de.S have agreed that
students who are pursuing a programme with L.U.de.S and need additional help in English may
enrol at GCM to follow an English language course. This would fall under the Director of the
English Language School. Hereunder is a list of all the programmes delivered at GCM:
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Name of
Programme

Awarding Body

MQF/EQF Level

Number of Credits
(ECTS/ECVET
Learning Points)

Award in General
Intensive English
Course as a Foreign
Language at
Beginner's Level

Global College
Malta

Level 1

6 ECTS

Award in General
Intensive English
Course as a Foreign
Language at
Elementary Level

Global College
Malta

Level 1

6 ECTS

Level 2 Award in
Intensive English
Course for Tourism
& Hospitality as a
Foreign Language

Global College
Malta

Level 2

6 ECTS

Award in General
Intensive English
Course as a Foreign
Language at PreIntermediate Level

Global College
Malta

Level 2

6 ECTS

Level 3 Award in
Intensive English
Course for Tourism
& Hospitality as a
Foreign Language

Global College
Malta

Level 3

6 ECTS

Award in General
Intensive English
Course as a Foreign
Language at
Intermediate Level

Global College
Malta

Level 3

6 ECTS

Foundation Course
in Management with
IELTS English

Global College
Malta

Level 4

60 ECTS

Level 4 Award in
Intensive English
Course for Tourism
& Hospitality as a

Global College
Malta

Level 4

6 ECTS
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Foreign Language
Award in General
Intensive English
Course as a Foreign
Language at UpperIntermediate Level

Global College
Malta

Level 4

6 ECTS

Award in General
Intensive English
Course as a Foreign
Language at
Advanced Level

Global College
Malta

Level 4

6 ECTS

Award in
Engineering
Bridging Course with
IELTS English

Global College
Malta

Level 4

60 ECTS

Improving
Leadership /
Managerial
Effectiveness
(CPD Award
Qualification)

Global College
Malta

Level 5

5 ECTS

Certificate in
Management

Global College
Malta

Level 5

60ECTS

Diploma in
Management

Global College
Malta

Level 5

120 ECTS

Teaching Excellence
and Enhancing
Student Learning

Global College
Malta

Level 5

5 ECTS

Bachelor of Arts in
Management

Global College
Malta

Level 6

180 ECTS

BA in Management
with Information
Systems

Global College
Malta

Level 6

180 ECTS

BA in Tourism
Management

Global College
Malta

Level 6

180 ECTS

BA in Management
with Psychology

Global College
Malta

Level 6

180 ECTS

BA in Management

Global College

Level 6

180 ECTS
15

with Human
Resource
Management

Malta

BA in Accountancy
and Finance

Global College
Malta

Level 6

180 ECTS

BA in Marketing

Global College
Malta

Level 6

180 ECTS

MSc Cloud
Technology with
Business
Management

Global College
Malta

Level 7

90 ECTS

Executive Master in
Business
Administration

Global College
Malta

Level 7

90 ECTS

Post-Graduate
Diploma in
Management

Global College
Malta

Level 7

60 ECTS

Post-Graduate
Certificate in
Management

Global College
Malta

Level 7

30 ECTS

MSc - Petroleum
Engineering
Management
(Upstream)

Global College
Malta

Level 7

90/99 ECTS

Master of Business
Administration

Global College
Malta

Level 7

90 ECTS

MSc in Strategy,
Leadership and
Change Management

Global College
Malta

Level 7

90 ECTS

Executive Master in
Business
Administration in
Logistics and Chain
Supply Management

Global College
Malta

Level 7

105 ECTS

MSc Oil and Gas
Engineering

Robert Gordon
University

Level 7

90 ECTS

MSc Drilling and
Well Engineering

Robert Gordon
University

Level 7

90 ECTS
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MSc in Management

University of
Chester

Level 7

90 ECTS

MSc in Management
with Finance

University of
Chester

Level 7

90 ECTS

MSc in Management
with HR
Management

University of
Chester

Level 7

90 ECTS

MBA with
International
Marketing

University of
Chester

Level 7

90 ECTS

Level 7

Information not
available. Contact
provider for further
details

Level 7

Information not
available. Contact
provider for further
details

Level 7

Information not
available. Contact
provider for further
details

MBA with Project
Management

University of
Chester

MBA with Services
Management

University of
Chester

MBA with
International
Business

University of
Chester

2.4 General Terms of Reference, Aims and Objectives of the EQA
Quality assurance in Malta is underpinned by six principles that determine the remit and function
of the National Quality Assurance Framework for Further and Higher Education, and the
relationship between internal and external quality assurance to enhance learning outcomes.
i.
The Framework is based on the Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG) and enriched by the European Quality Assurance
Reference Framework for Vocation Education and Training (EQAVET) perspective.
ii.
The Framework contributes to a National Culture of Quality through:
 increased agency, satisfaction and number of service users;
 enhancement of the international profile and credibility of providers in Malta;
 the promotion of Malta as a regional provider of excellence in Further and Higher
education.
iii.
The Internal Quality Assurance (IQA) is fit for purpose.
iv.
The External Quality Assurance (EQA) is a tool for both development and accountability.
The EQA shall ensure that the internal quality management system of the provider is:
 fit for purpose according to the provider's courses and service users;
17



v.
vi.

compliant with Standards and regulations contributing to the development of a
national quality culture;
 contributing to the fulfillment of the broad goals of Malta's Education Strategy
2014-2024;
 Implemented with effectiveness, comprehensiveness and sustainability.
The Quality Improvement Cycle is at the heart of the Framework.
The integrity and independence of the EQA process is guaranteed.

The EQA provides public assurance about the Standards of Higher education programmes and the
quality of the learning experience of students. It presents an opportunity for providers to
demonstrate that they adhere to the expectations of stakeholders with regard to the programmes
of study that they offer and the achievements and capabilities of students. It also provides a focus
for identifying good practice and for the implementation of institutional approaches to the
continuous improvement in the quality of educational provision.
NCFHE has a responsibility to ensure that a comprehensive assessment is conducted for all Higher
education providers in Malta. The EQA audit provides an opportunity to assess the Standards and
quality of Higher education in Malta against the expectations and practices of provision across the
European Higher Education Area and internationally.
The EQA examines how providers manage their own responsibilities for the quality and Standards
of the programmes they offer. In particular, the following issues are addressed:
 The fitness for purpose and effectiveness of internal quality assurance processes, including an
examination of the systems and procedures that have been implemented and the
documentation that supports them.
 The compliance with the obligations of licence holders with established regulations and any
conditions or restrictions imposed by NCFHE.
 The governance and financial sustainability of providers, including assurances about the legal
status of the provider, the appropriateness of corporate structures and the competence of
staff with senior management responsibilities.
The EQA benchmarks the QA system and procedures within an institution against eleven (11)
Standards:
1. Policy for quality assurance: entities shall have a policy for quality assurance that is made
public and forms part of their strategic management.
2. Institutional and financial probity: entities shall ensure that they have appropriate measures
and procedures in place to ensure institutional and financial probity.
3. Design and approval of programmes: self-accrediting providers shall have appropriate
processes for the design and approval of their programmes of study.
4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.
5. Student admission, progression, recognition and certification: entities shall consistently apply
pre-defined and published regulations covering all phases of the student 'life-cycle'.
6. Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.
7. Learning resources and student support: entities shall have appropriate funding for their
learning and teaching activities and sufficient learning resources to fully support the students'
learning experiences.
18

8. Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
9. Public information: entities shall publish information about their activities which is clear,
accurate, objective, up-to-date and readily accessible.
10. On-going monitoring and periodic review of programmes: entities shall implement the
'Quality Cycle' by monitoring and periodically reviewing their programmes to ensure their
continuing fitness for purpose.
11. Cyclical external quality assurance: entities should undergo external quality assurance,
approved by NCFHE, at least once every five years.
Peer-review panels essentially ask providers the following question about their arrangements for
quality management:
'What systems and procedures are in place and what evidence is there that they are working
effectively?'
The approach to quality assurance can be encapsulated in a number of key questions which
providers should ask themselves about their management of quality.
 What are we trying to do?
 Why are we trying to do it?
 How are we trying to do it?
 Why are we doing it that way?
 Is this the best way of doing it?
 How do we know it works?
 Could it be done better?
Answers to these questions should form the basis of the provider’s critical assessment of and
response to the self-evaluation questionnaire.
The approach of EQA audits is not simply about checking whether providers adhere to the
regulations; it examines how providers are developing their own systems in addressing the
expectations of sound management of educational Standards and the quality of their learning and
teaching provision. It does not involve the routine identification and confirmation of criteria -– a
'tick- box' approach – but a mature and reflective dialogue with providers about the ways in
which they discharge their obligations for quality and the identification of existing good practice.

2.5 Specific Terms of Reference and Research Questions
Following the desk-based analysis and the scoping visit held with the provider on the 8th
November 2016, the panel agreed on the areas which needed to be covered during the EQA
process.
The specific terms of reference and the main line of enquiry were strategically aligned on the
principles of quality assurance in order to evaluate the effectiveness of the overall quality
assurance culture at GCM. More specifically, the external audit sought to evaluate the following
main question:
19

To what extent are the quality assurance policies, processes and procedures at GCM positively
affecting the governance of the institution and the learning experiences of students?
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3. Analysis and Findings of Panel
3.1 Standard 1: Policy for Quality Assurance

Policy for quality assurance: entities shall have a policy for quality assurance that is made
public and forms part of their strategic management.
Main findings
Global College Malta has been licensed to operate as a Further and Higher education institution by
NCFHE in August 2013. The college is currently in its fourth year of operation and its main aim is
to “enhance people’s lives through quality international education”.
The review panel noted that the governance structure of GMC is clearly outlined in the documents
accompanying their IQA document. The principal bodies responsible for the executive and
academic direction of GCM are the College Council and the Academic Board. The College Council is
the body responsible for the management of GCM, thus it is in constant liaison with the Study
World Management Committee which is a committee that acts as an interface between GCM and
the parent company: Study World Holding Ltd.
The Academic board is responsible for general issues related to research, scholarship, teaching
and assessment and review of programmes. In the documents outlining the governance and
structure presented by GCM, the composition of the academic board is outlined as follows: the
Principal, the registrar, the Deans of Faculties, the librarian, members of the teaching faculty and
the assistant registrar. GCM indicated to the panel that the Deans are yet to be included in
Academic Board meetings since faculties are still to be introduced within the College’s Structure.
GCM has presented the panel with a short Quality Assurance policy indicating that GCM is
committed to providing a high quality teaching and learning experience to all its students. GCM is
currently operating on two fronts with regards to its academic quality and standard, namely: the
standards required by the University of Chester for the delivery of its programmes and the Quality
Assurance standards required by the NCFHE as outlined in the National Quality Assurance
Framework for Further and Higher Education. This also reflected in the operations of the
institution since the recruitment of students is undertaken by two recruitment officers, one for
University of Chester and the other for GCM.
The review panel noted that the Quality Assurance policies submitted by GCM do not refer to any
procedures for internal review of QA. The panel thus recommends that internal auditing is
introduced so that GCM ensures that QA structures and policies are followed and implemented.
GCM has submitted a Quality Assurance Manual which gives a description of the procedures which
affect the student life cycle, namely: Mitigating Circumstance policy, plagiarism and misconduct,
Appeals, Ethics Approval System, Selection of Dissertation tutors, Boards of Examiners, External
Examining, Annual Monitoring and review and Process for raising Academic issues, etc. This
Quality Assurance Manual was developed by the Head of Institution and the Registrar of GCM.
During the audit visit, the panel could confirm that all stakeholders interviewed at management
and administrative levels made reference to the relevant sections within the Quality Assurance
Manual. The Quality Assurance Manual is not available on the website of GCM.
During the audit, the Registrar, the Head of the Institution and the Chief Operating Officer of Study
World Education Holding Ltd, explained to the review panel that GCM had started operating first
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as a branch that offers UK programmes in Malta. However, the management revised their plans to
ensure that GCM develops its own programmes and its own QA mechanisms. They have also
stressed that they are committed to strengthen their QA policies. The panel could verify this since
GCM was quite pro-active in developing QA policies which were made available during this audit
visit. In fact, the panel noted that most of the policies were written in preparation for the audit.
As part of its business plan, GCM is aiming to obtain university status to serve local and
international markets over the next five years. In addition, GCM aims to increase its student
population from 205 students to 2,200 (full-time equivalent), build a dedicated campus in Smart
City and to internationalise its programmes to cover IT, Engineering, i-Gaming and the creative
industries.
During the audit, the panel noted that GCM has several policies aimed to enhance quality
assurance; however these have been only recently developed. The panel acknowledges that GCM
is a relatively new institution, however, the policies need to be enriched to include detailed
procedures and structures to ensure the effectiveness implementation of the QA system. Being a
relatively new institution, the panel has also noted the pro-activeness of GCM in setting up a first
Quality Assurance Committee (QAC) meeting, which has been formulated as a response to the
external quality assurance audit and, as a result, still needs to start operating effectively. The QAC
is responsible for the management of the quality assurance procedures at GCM. It is mainly
responsible for: Course/Programme Validation – a process whereby all new courses/programmes
are subject to formal consideration and approval as per GCM standards, MQRIC recognition and
QA procedures of partner institutions (wherever applicable) prior to implementation. It is also
responsible for the Annual Monitoring Review whereby the delivery of all courses/programmes
and output standards achieved are monitored on an annual basis under the overall supervision of
a Quality Audit Team made up of GCM Principal and Registrar. Another main responsibility of the
QAC is to oversee the EQA process and to ensure the Continuous Enhancement of Quality and
Student Experience. The QAC is composed of the Principal, the Registrar, the most senior
members of academic staff from each faculty and student representatives from each faculty. The
Panel had access to the minutes of the first meeting of the QAC which was held on the 2 nd
December 2016. Since the audit visit was held on the 6th and 7th December the panel
acknowledges that the setting up of the QAC was a reaction to the EQA audit and its operations are
still new.
The panel recommends that the IQA policy document is further developed to include detailed
policies, processes and procedures. The policies should clearly define and illustrate the roles and
responsibilities of the management at GCM in relation to Quality Assurance. This is being
recommended as with the projected intake of student, the current informal structure in relation
with the students is not sustainable. Therefore, clear policies and procedures should ensure that
the processes are clearly defined and understood both by the Staff at GCM and by the students.
Good Practice Identified
 The overall commitment towards a quality assurance culture by GCM is commendable.
The panel could verify this during the interviews with both the academic staff and the
students, as although a formalised QA procedure is not yet in place, the informal processes
that GCM is currently adopting, both with is academic staff and its students, should help
the institution to further develop its IQA policies.
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Overall judgment for Standard
GCM requires improvement to meet standard 1.
Recommendations for improvement
 In order to ensure that GCM develops a robust and effective quality assurance system it is
being recommended that students and stakeholders (such as prospective employers) are
engaged in the strategic planning of the entity.


GCM needs to provide further detail of its internal quality assurance policies in order to
ensure that its QA structures are implemented effectively.



The role of the QAC, that has been very recently formulated, needs to be clearly defined in
the overall strategy of GCM.



It is also being recommended that external stakeholders are incorporated within the QAC.



GCM should ensure that its Quality Assurance Manual is also made available to students on
the GCM website.



GCM should ensure that internal auditing is implemented within the institution in order to
ensure that QA structures are followed and implemented.

3.2 Standard 2: Institutional Probity
Institutional and financial probity: entities shall ensure that they have appropriate measures and
procedures in place to ensure institutional and financial probity.
Main findings
The financial statements presented by GCM show that the company liabilities have been exceeding
its assets and thus it has been accumulating losses for the years 2014 and 2015. The accumulated
losses indicate the existence of a material uncertainty that may cast significant doubts about the
company’s ability to continue as a going concern. The financial report show that related parties of
the company have given assurances that they will continue to support financially the operations of
the company thus ensuring its continuance as a going concern. This was further reaffirmed
through a letter from the President & Group CEO of Study World Education in which he/she restated the commitment to the success of GCM and the continuance of GCM as a going concern. In
fact, Study World Holding Ltd is reinforcing its support to GCM, even in its transition from a
Higher Education Institution to a University. This shift towards establishing a University clearly
indicates that the Head office in Dubai is still willing to invest in this educational institution.
The financial managers in the parent organisation in Dubai and external accounting consultants
keep a close eye on the financial performance of GCM. However, being a start-up organisation and
a relatively new venture, GCM still faces the typical cash-flow-related implications of being a startup organisation.
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GCM has also submitted a strengths and weaknesses report whereby they have indicated that in
the year 2015/2016 the company liabilities would still exceed its assets. However, they are
projecting that by 2016/2017, they would break even. This will be achieved through an increase
in students which will result due to the GCM’s marketing strategy, both at national and
international levels, through the collaboration with L.U.de.S (attracting Italian speaking students
to attend the English language courses) and by developing and offering more study programmes
and also by introducing online programmes.
The management and the finance unit continuously pointed out to the review panel that they are
confident that the support from their Head office in Dubai will not decrease or stop. Consequently,
they maintain that their students are not at risk of not being able to continue pursuing their
studies at GCM.
During the audit visit, GCM has also pointed out that its main expenditure is the rent for their
premises in Smart City. Study World Holding Ltd decided that GCM is to remain operating from
within Smart City but have started preparing to build a new campus for GCM at Smart City. It is
projected that this should reduce the total rent expenditure
The Panel noted that the selection criteria for headship positions were not presented however,
through the interview, the panel could see that all management positions are committed to
‘enhancing people’s lives through quality international education’. This is a statement which is
found in the college’s internal quality assurance document, and it is also a statement which was
repeated throughout the EQA audit both from a management level and also at an administrative
level.
Good Practice Identified


GCM has recently recruited its own accounts clerk. This means that some of the financial
operations that were overseen by the head office in Dubai are slowly being delegated to
GCM. This will improve cost management and give GCM some independence in managing
its own accounts. This has been in fact backed up by a new accounting system which will
provide monthly timing reporting which will help in decision-making and cost control.



Though the financial statements indicate that the company is accumulating losses, GCM
has not increased tuition prices for the students.



Being a small institution, the management of GCM has established an open door policy,
both towards its students and also towards its administrative and academic staff. This was
clearly seen during the audit as students and employees commented on the ease of
communication at all levels within the institution. Administrative and Academic staff also
commented on the excellent leadership, direction and support provided by the head of
institution and the registrar. While this shows that headship positions are clearly fulfilling
their role, during the audit visit it was noted that no formal and written down policies on
the selection criteria for headship positions were presented.
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Overall judgment for Standard
GCM requires improvement to meet standard 2

Recommendations for improvement
 GCM should consider setting up a written down policy for the selection criteria / process
of its headship positions.



GCM should consider developing a student contract on the terms of giving assurances to
the student should the College ever encounter any difficulties which would hinder is
operations. Such assurance should include a student agreement which makes provisions
for refund procedures and default conditions. Furthermore GCM should consider having
an agreement with another institution to take on their students if the College ever
encounter any difficulties which would hinder is operations

3.3 Standard 3: Design and Approval of Programmes
Design and approval of programmes: self-accrediting providers shall have appropriate processes
for the design and approval of their programmes of study.

Main findings
GCM currently offers two types of programmes: foreign programmes awarded by the University of
Chester and home-grown courses awarded by GCM Malta. For the recognition of courses awarded
by the University of Chester, GCM liaises with the Malta Qualification Recognition Information
Centre.
The home-grown courses have been designed and developed by GCM and have been accredited by
the NCFHE as part of the approval process of the entity. The Programme documentation made
available to the panel clearly defines the expected student workload in terms of ECTS,
programmes are based on learning outcomes and are in line with the Malta Qualifications
Framework. Through the desk-based analysis and during the audit visit, the panel noted that GCM
follows no formal structure in the design and approval of their programmes, however, the panel
noted that new programme and teaching methods are regularly proposed by teaching staff to
senior management. In fact, during the interviews, the teaching staff commented on the open-door
policy approach that management has towards them; they praised the resources made available to
them adding that GCM puts no limitations upon their requests and the panel confirmed that the
teaching staff feels comfortable to propose ideas to senior management.
Programme descriptions, which are based on the NCFHE application, constitute an element of
quality assurance for teaching and learning as they determine the objectives, learning outcomes,
related content, delivery and assessment methods for the respective module. The clear connection
between the intended learning outcomes and the assignments was considered exemplary by the
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panel as the module descriptions and course specifications show how the learning outcomes will
be achieved through different modes of assessment.
Through the interviews conducted with the students, the panel noted that students are not
involved in the design of the programmes. Furthermore, with regards to labour needs analysis, the
senior management pointed out that they do not follow a formal process in collecting this data. At
the moment GCM is relying on the experience of its teaching staff to determine needs for new
programmes and/or revisions of existent ones.
Good practice identified
 The open-door policy that senior management has with its academic staff is commendable
as this eases the process of programme design and helps in generating new programmes
and ideas.


The clear connection between the intended learning outcomes and the assignments was
considered exemplary by the panel as the module descriptions and course specifications
show how the learning outcomes will be achieved through different modes of assessment.

Overall judgment for Standard
GCM meets Standard 3.
Recommendations for improvement
 As part of the overall quality enhancement cycle, GCM should develop a formalised
structured process for the design and development of programmes. In order to ensure that
the process developed is effective, students and prospective employers are to be involved
at the design stage before submitting its programmes to NCFHE for programme
accreditation.


GCM should develop an action plan for future programme reviews.

3.4 Standard 4: Student-centred Learning, Teaching and Assessment
Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.
Main findings
GCM promotes different pedagogical approaches through seminars, tutorials, case studies, role
plays, computerised business, simulation games, guest speakers, site and company visits. Their
main goal is to use interactive lectures and promote team building skills.
During the audit visit, the panel noted that there is a culture at GCM, both at management level
and academic level, which promotes student empowerment. All the teaching staff interviewed
stressed their alignment towards empowering the students to be willing to learn and develop new
skills. Teachers showed a positive attitude at facilitating and improving the learning experience.
Teachers and students informed the panel that a diversity of tools, namely case studies, group
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work and discussions, are effectively used as pedagogical methods. Students are the active
participants in their own learning. Additionally, the programme documentation also supports the
diversity of pedagogical methods utilised.
The lecturing staff also commented that GCM provides them with resources to try different
pedagogical methods. Furthermore, the teaching staff have commented that they have Peer
Reviews on how they are delivering their programmes. This peer review has been part of a CPD
programme entitled Teaching Excellence and Enhancing Student Learning. The teaching staff
commented that this has been a fruitful exercise for them to improve their pedagogical skills, most
of them in fact, referred to the essential feedback which was given by the head of institution
during these sessions. While interviewing the teaching staff and students, the panel noted that
feedback from students is elicited by the teaching staff, informally.
Through the desk-based analysis and through the meeting with senior management, the panel
observed, that students are not involved in the academic board which meets on a monthly basis,
thus formal involvement of students is quite limited at institutional policy level. The panel also
noted that there is no students’ union within the institution. Student representation is currently
limited to a class representative, whereby students put forward any issue as a class, and not as a
collective student representative body.
The panel noted that students are provided with a programme handbook once students are
admitted within GCM. This handbook provides students with key dates, key contacts, learning
resources, programme overview, programme structure, programme delivery, programme
timeline, programme assessment, programme award criteria, grade classification, mitigating
circumstances policy, plagiarism and other misconduct, appeals, Ethics Approval System, taking
temporary leave of absence, granting extension for the duration of course, Students Support
Systems, examination, coursework and re-assessment. The panel noted that learning outcomes
are not included within the programme handbook. Therefore the learning outcomes of the
programme are not being provided to the students, as there are not presented on the students’
handbook or on the website.
To ensure fairness and consistency in assessment, both GCM and University of Chester courses
have second examiners/moderators. Module boards are overall responsible for the uniformity of
assessments in all GCM Programmes. External Examiners ensure that academic standards are
consistent and in place. Feedback is provided informally to students periodically during their
studies, on a one-to-one basis by their lecturers.
During the audit visit the senior management and the teaching staff informed the panel that the
criteria and modes of assessment are published in advance through module descriptors and
course delivery documents, which may be accessed by the student via the Moodle account.
All academic staff members are given assessment guidelines and course documents before the
start of courses where all details are specified. Furthermore, regular Academic Board Meetings
provide the opportunity for the faculty team and College authorities to exchange views on
assessment related issues. As evidence the panel had the opportunity to review a sample of the
academic board minutes.
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As outlined in the Academic Handbook, GCM operates through two Boards of Examiners namely: a
Module board and a Progression and Award board. The Module board is composed of the
Programme Leader, the Teaching team, the Registrar or Assistant Registrar and the External
Examiner. The Module board considers the results of the combination of assessments and records
justification for any unusual variation in the spread of marks. Attention is drawn where module
pass rates are below 85%. An action plan is required from the Module tutor where the module
pass rate is below the threshold of 85% and this will be addressed in the Annual Monitoring
Review. The main purpose of assessment is to enable the student to demonstrate that they have
fulfilled the learning outcomes of the module. A sample of all assessment work is moderated by an
Internal Moderator. Dissertations must all be assessed by a second external examiner to ensure a
consistent approach. With regards to internal moderation, the panel was not provided with
evidence or documentation. However, on programme assessment, the panel was presented with a
sample of the External Examiner report form.
The Progression Board for each programme meets once every semester (given multiple intakes)
and after the examinations. This Board deliberates whether a student has passed the assessment
to enable them to continue the programme or to determine whether the student has met all the
criteria to be awarded the full qualification. The Progression and Award Board consists of the
following members: the Principal, the Registrar, the Teaching Team and the Programme Leaders.
The Panel noted that GCM has a policy of appeals within its Academic handbook, consequently,
evidence of any appeals were requested during the audit. It was clarified by the Senior
Management that GCM has yet to receive a formal request for an appeal and therefore no evidence
could be provided. Given that GCM has a relatively small student population, it is easy to establish
one-to-one contact with the students when such cases arise. This was confirmed by the students
who stated that whenever there is an issue they immediately contact the Student Support Officer
or the Registrar.
GCM provides its students with a student services policy whereby mechanisms of student support
are clearly defined. The student support policy covers both academic support and support on dayto-day matters. Academic support is given through mentors who provide support with time
management, exam preparation, language structure and grammar in assignments, essay and
report writing, referencing, avoiding plagiarism and library research including database search.
Students can also make use of individual student consultations with the module lecturers or other
appropriate academics. Once a month, students are provided with an opportunity to attend a
consultation session which allows students to discuss aspects of the module in more detail and to
obtain feedback on their assignments (both in draft form and completed work). During the on-site
visit, students confirmed to the panel that that they make use of these sessions and, in fact, they
would recommended that it is more frequent.
GCM also offers student support through the Student Support Officer who is the main contact
person between the students and GCM when it comes to handling issues related to welfare,
emergencies, accommodation, residence permits/visa and personal matters. During the audit
visit, the panel noted that there is good communication between the support officer, the Registrar,
the mentors and the teaching staff. The students reported that the support provided was excellent.
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Students commented also on the work of the Registrar and the Student Support Officer, and they
referred to these two individuals as being pivotal within the institutional structure to ensure that
students are adequately assisted throughout their academic year. While the panel acknowledges
that the work undertaken by both the Registrar and the Student Support Officer are exemplary,
the panel notes that this system of one-to-one basis is currently functioning as the student
population is very small. GCM should however consider investing in more sustainable support
services if it intends to expand its student population.
Good practice identified
 During the audit, the exemplary work undertaken by the Student Support Officer was
commented upon by the senior management, lecturing staff and students. In fact, the
students highlighted that the Student Support Officer and also the Registrar are pivotal in
guiding them on how to obtain both academic and day-to-day support. Noteworthy, is the
ease by which the Student Support Officer, the mentors and the teaching staff coordinate
between themselves in order to provide their students with the necessary support.
Overall judgment for Standard
GCM meets Standard 4.
Recommendations for improvement
 GCM is to involve students in the academic board for more student-centred learning. To
date students have not been involved in the processes of the academic board. Student
representatives are ideal representatives in collecting students’ ideas and feedback and to
intervene at the academic board.
 GCM is to develop a more systematic and formalised approach to collect students’
feedback.
 GCM should consider investing in their student support services in order to cater for a
larger student population.

3.5 Standard 5: Student Admission, Progression, Recognition and
Certification
Student admission, progression, recognition and certification: entities shall consistently apply
pre- defined and published regulations covering all phases of the student ‘life-cycle’.
Main findings
GCM has a policy of admission within its Guidelines and Procedures for the Academic
Administration Office, which was presented to the Panel during the audit visit. The panel thus
noted that this information is not being made available on the website. The Academic
Administration Office deals with the processing of enrolment applications while the recruitment
office deals with the applicant. All applicants’ documents are vetted carefully against prescribed
norms by the College Registrar. International Qualifications are compared with the help of the
NARIC database. The University of Chester students undergo two stages of screening: initial
screening is done by GCM staff and the College Registrar and then University academic team vets
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and approves all the cases. When evaluating the guidelines and procedures for the Academic
Administration Office, the panel noted that although there are no policies on recognition of prior
learning, the recruitment officer with the involvement of the Registrar evaluate cases individually.
The panel asked whether the courses entry requirements are readily available to students. It was
confirmed both by the recruiting team and the students that these are not readily available
through the website. However, the recruitment officers confirmed that students interested in
enrolling at GCM may call and a meeting is set up with them where entry requirements and other
details are explained. During such meetings, a document of the application guidelines and a fee
structure is provided to the student. The marketing manager explained that the reason for not
having the entry requirements on the website is that it is currently being re-vamped and they are
also in the process of designing their prospectus for 2016/2017. In fact, a copy of the draft
prospectus was made available to the panel. The panel noted that the prospectus details: the title
of qualification, the awarding body, the duration of the course, assessment, modules, entry
requirements, career opportunities and fees. It is recommended that the prospectus also details
the MQF level and the Learning outcomes of the qualifications.
The Academic Administration Office is also responsible for providing a list of modules for the
upcoming academic year. Upon review and approval from the Registrar on the list of modules and
tutor allocation, the Academic Administration Office contacts the tutors for their availability and
confirmation. In addition, the tutors’ teaching schedule and details will be forwarded to the Senior
Administrator, who is responsible for generating the contracts of teaching staff and payroll.
Upon enrolment, students are given a students’ handbook and a programme handbook. The panel
noted that the student handbook is mostly related to basic information on the non-academic
aspects of student life, such as student support, the obligations of international students, library
regulations, the use of information technology facilities within the library and Health and Safety
procedures. The programme handbook is specifically related to the area of study chosen by the
student. It also provides details on the qualification, the programme structure, programme
delivery, programme assessment, award criteria and grade classification, mitigating
circumstances, plagiarism and other misconduct, appeals, ethics approval, taking temporary leave
of absence, examinations and coursework. Induction programmes are provided at the beginning
of the academic session specifying rules and regulations of the institution and all relevant
programme details. Essential study skills, such as library research and the use of online material,
,are also demonstrated during the induction sessions. The College maintains a comprehensive
EBSCO database of online resources containing a vast inventory of research papers, industry
market reports and E-books.
On student progression, GCM compiles records through their Examination Boards which are then
entered into a Microsoft Excel sheet. The Academic Administrative Office maintains this database.
During the audit, the panel was informed that GCM will be investing in a new ERP system which
would help in recording data. The College recognises the fact that with a larger student population
a more automated database is needed. In the absence of an integrated management system (which
is currently being developed) the panel was able to view a basic student enrolment tracking sheet.
This student enrolment tracking sheet, includes the student number, the name and surname of the
students, the title of the programme being followed, the in-take of the student, the year of study,
the student status detailing whether a student is continuing or is new, an indication whether a
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student is a full-time or part-time student, enrolment status, comments, finance hold, student card
reference, photo, contact number, GCM e-mail address, date of birth, gender, nationality, student
type, medical conditions, special needs, programme start date, programme end date, passport
number, address, e-mail address, Moodle Username, Wi-Fi username, Wi-Fi-password and
comments. The panel observed that, although GCM is currently using a Excel sheet to gather this
information, it is notable that such information is already being collected in a centralised manner
and is being kept within one unit.
During the course, students are provided with both oral and written feedback on continuous
assessment and, where applicable, more support is given to ensure that students are fully
prepared for the end of course assessments.
During the audit visit, the panel noted that senior management and lecturing staff referred to the
programme handbook. On the other hand, when students were asked whether they were aware of
the procedures, especially appeals procedures, none of them could actually make reference to this.
It seems that students are mostly relying on the information being provided by the lecturing staff
on the first day of lectures. The panel noted that the current practice of giving students lengthy
documentation on the programme is not effectively communicating QA policies to the students.
The programme handbook includes procedures which are generic in nature, such as mitigating
circumstances, plagiarism and other misconduct, appeals, ethics approval, taking temporary leave
of absence and examination, GCM should ensure that students are aware of all the policies that
affect student-life. Furthermore, GCM should include learning outcomes in the programme
handbook.
Good practice identified
 The constant informal feedback given to students both verbally and in written format
creates a healthy learner-teacher relationship.


The fact that the Academic Administration Office is managing information on the students,
from enrolment application to graduation ensures that data is centralised. This should
help GCM to have an easier transition to a newly proposed database.

Overall judgment for Standard
GCM meets Standard 5.
Recommendations for improvement
 Recognition of prior learning needs to be defined and definitively assessed. The panel
recommends clearly defined criteria should be established to ensure consistency and
fairness.
 An integrated ERP IT system which incorporates admissions, student records and
accounting is necessary for improving the College infrastructure
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3.6 Standard 6: Teaching Staff
Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.
Main findings
GCM has a policy of the selection criteria of their academic and non-academic staff. For GCM’s
home-grown programmes, the profile of the teaching staff is necessary to be identified to be able
to deliver the programmes on offer before the next academic year. For example, all faculty
requirements for Academic Year 2016-17 are identified at least three to four months in advance in
order to have sufficient time for the selection process to be completed. This means that the
teaching staff is offered a ‘contract for service’.
The first step for the recruitment of teaching staff is the placing of advertisements in newspapers
and/or getting referrals from existing academic staff. The advertisements specify the teaching
position and qualification/s required for the job. CVs or Resumes are required from eligible
applicants in order to be considered.
A selection committee composed of the College Principal, the Registrar and one senior academic
staff (if required) shortlist the prospective candidates on the teaching experience and skill levels
outlined in their CVs. Suitable candidates are then invited for two stage screening processes which
includes a comprehensive interview by the Principal and Registrar and arrangement of a demo
class in front of other teachers or students. During the interview stage, each candidate is assessed
on the basis of their interview performance, on their qualifications, skills and work experience.
The committee also looks at the candidate’s ability to adjust to the GCM teaching and learning
environment. The candidates are given a topic of their choice in their teaching area to
demonstrate their teaching methods in front of other teachers and/or students. The feedback is
obtained at the end of teaching session on certain parameters, such as confidence level of the
lecturer, their knowledge of the subject area, effectiveness in using presentations (if PowerPoint
presentations are used) and ease of handling questions from the audience. On the basis of the
interview and the demo session, suitable candidates are notified of their selection. They are then
required to complete the GCM Faculty Contract form before starting their teaching duties.
The panel observed that the teaching staff at GCM is generally composed of tutors having an MQF
level higher than the qualification that they will be teaching. For example, for postgraduate
teaching (MQF Level 7), the teaching staff should ideally have an MQF Level 8 Qualification (PhD/
DBA) but MQF Level 7 qualifications are also accepted on condition that the teaching staff
employed have substantial teaching experience in the same field.
During the audit visit, the panel were informed that the majority of teaching staff at GCM are
employed on a part-time basis. However, senior management confirmed that they are in the
process of recruiting 3 full-time lecturers. The panel recommends that GCM should consider
employing more full-time lectures especially since, as they have highlighted in their business plan,
they intend to apply to the NCFHE for University status.
Through the desk-based analysis the panel noticed that GCM has a policy of staff induction, which
incorporates both the academic and the non-academic staff. The induction process consist of a
two-day programme which the management follows in order to help new members of staff
familiarise themselves with the organisation and structure of the institution.
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The panel met with a selection of the academic staff and were informed of their informal
involvement in the programme design and in creating module descriptors, module handbooks and
expected learning outcomes. Furthermore, it was observed that academic staff has access to
information technologies such as E-connect and Moodle.
The panel could also observe that the teaching staff and the senior management were pleased
with the impact that the CPD Teaching Excellence Award had on teaching methodologies
employed by the lecturers. This award was offered to the lectures and they could attend on a
voluntary basis. Its aim is to develop and enhance effective teaching and learning practices of
GCM. Through this course the teaching staff had an opportunity to observe and review each
other’s teaching during lectures.
As part of the institutions QA mechanism, the college has a policy entitled Performance
Management System – Review and appraisal. The purpose of this policy is to help senior
Management to disseminate objectives to members of staff, assess the performance of the
employee against set standards, assess the development needs and take timely actions to keep the
productivity at optimum levels. During the audit, it was clarified that this policy is used to assess
the non-academic staff. GCM should also consider having a similar policy also for academic staff
appraisal.

Overall judgment for Standard
GCM meets Standard 6.
Recommendations for improvement
 GCM should consider employing more full-time teachers.


It is highly recommended that GCM encourages all its teaching staff attend and actively
participate in continuous professional development to up-skill their pedagogical
competences. This could be achieved by offering the CPD free of charge to its lecturers



GCM should consider having a document accompanying their selection processes which
stipulates the selection criteria on modules to be taught, establishing student-lecturer
rapport, pedagogy and effective English communication skills.

3.7 Standard 7: Learning Resources and Student Support
Learning resources and student support: entities shall have appropriate funding for their
learning and teaching activities and sufficient learning resources to fully support the students’
learning experiences.
Main findings
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The College has a modern library with substantial on-line resources (EBSCO), adequate hardcopy
texts and reference books. Hard copies and e-books are acquired once a new programme is on
offer. At least one hard copy of each core text is provided, along with multi-access e-books, either
purchased by GCM or accessed through partner University portals. On this note, student
commented that they would appreciate the availability of more than one hard copy in the library.
As part of the audit, the librarian showed the panel the resources available to students, going
through a typical Moodle account and explaining how students access the learning support tools,
namely Moodle and E-connect.
Online resources can also be accessed by staff and students from outside the institution via
Moodle/EBSCO. The students are introduced and supported by the librarian in their use of the
online systems.
During the audit visit, the panel observed that the teaching staff commented positively on the
learning resources made available to them. The teaching staff confirmed that any material
requested to facilitate students’ learning process or to update any course material was provided
to them in a relatively short period of time.
The dedication shown by all members of staff towards supporting international students is
commendable as foreign students are assisted with accommodation, medical insurance and
medical assistance. GCM also welcomes the international students on arrival at the airport. They
are also provided with a local SIM card, free of charge and a 24/7 GCM contact number.
Support is provided to students by all GCM staff, and is recognised by GCM staff as a meaningful
and valued contribution to the delivery of GCM’s Academic Ethos. Support staff is also encouraged
to attend relevant internal or external academic courses. Attendance at internal courses is usually
free while external course fees may be subsidised. During the audit, the management noted that
the college has a small group of support staff. In order to maintain a high level of student services,
the team has to do a lot of multi-tasking and provide support to each other. The Management
admitted that this may create work overload. This was also confirmed during the interview with
the Student Support Officer; however, the panel noted that assistance is provided to the Support
team by the Senior Administrator and the Registrar.
Academic support is also provided to students through mentors, tutorials and individual student
consultation, as previously outlined under Standard 4.
During the interviews, both students and staff confirmed that communication was very good and
any emails sent to tutors and non-academic support staff are answered swiftly. However, the
panel observed that as the institution grows, this kind and level of support may not be sustainable
as the accessibility to key support staff and academics may be limited.
The Panel noted that both the academic and non-academic staff have shown ownership of their
jobs and are enthusiastic and committed.
Good practice identified
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The infrastructure and the technological resources available to students, is commendable.
The commitment of GCM staff and the support to students at academic and non-academic
levels is exemplary.

Overall judgment for Standard
GCM meets Standard 7.
Recommendations for improvement
 Current practice to identify students needing extra support in the English language is
currently being noted by the lecturer or the student support service, the students are then
directed to the Director of the English Language School, but the panel recommends a
review of the current practice of the individual consultation session which is available
once a month. GCM should consider formalising accessibility to current ad hoc help and
support and thus provide these sessions more than once a month.

3.8 Standard 8: Information Management
Information management: entities shall ensure that they collect, analyse and use relevant
information for the effective management of their programmes and other activities.
Main findings
GCM has a basic system, using Microsoft Excel, of collecting data within their institution which is
mainly the responsibility of the Academic Administration Office. This Office has a basic overview
of the student population. The spreadsheet information such as gender, age, country of origin,
disability, course participation and some statistics such as retention and success rates. The
Academic Administration Office stated that the collection of this data is time-consuming,
especially as all the data on students has to be inputted manually.
During the audit visit, both the senior management and the Academic Administration Office,
presented excerpts of this excel sheet. Senior management also confirmed that since it is within
the college’s strategic plan to enrol more students and engage more staff, an automated and
comprehensive system of data collection needs to be implemented. The senior management stated
that they are in the process of acquiring a new system, namely Enterprise Resource Planning
(ERP), which should help in the management of data collection and analysis. Current nonacademic staff is also being involved in the development of this new system. This should ensure
that both these critical tools are fit for purpose.
The panel also noted that the data gathered does not include student satisfaction rates,
employment and career paths. Senior management explained that due to the limitations of
Microsoft excel these are not being collected, the reason being, that at the moment they are
collecting student feedback through student feedback forms. With regards to the tracer studies of
alumni, GCM explained that most of their students are mature students, who would already be in
employment when following their courses/programmes. Furthermore, GCM only held its first
graduation in October 2016. Therefore, there was not enough time for data to be collected in time
for the audit visit. There are plans to establish an alumni association and the student support
officer is in touch with recent graduates in order to initiate tracer studies. Both management and
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the Academic Administration Office are confident that with a new system they should be able to
gather data on student satisfaction and retain information on their alumni.
Thus, while noting that GCM is highly committed to improving their data collection, the panel
recommends that data collection should be accompanied by data analysis as this would help the
institution improve its existing QA mechanisms. Furthermore, data of student satisfaction will
help improve programme reviews.

Overall judgment for Standard
GCM requires improvement to meet standard 8.

Recommendations for improvement
 The introduction of a coherent information management system will ensure that data is
collected in a more automated manner, resulting in the Administrative Academic Office
becoming more effective in data collection and analysis.
 Data collection should be accompanied by data analysis as this would help the institution
improve its existing QA mechanisms.

3.9 Standard 9: Public Information
Public information: entities shall publish information about their activities which is clear,
accurate, objective, up-to-date and readily accessible.

Main findings
GCM has a Marketing Department composed of the Marketing Manager, the Marketing Assistant
and Graphic Designer and the recruitment officers. The media being used to promote GCM include
its own website, brochures, leaflets, TV advertisements and social media. GCM has made extensive
use of social media within Malta and abroad by guiding people to its website. GCM is also building
an international network of agents to promote the college abroad.
During the audit, the panel asked whether the course entry requirements are readily available to
students. It was confirmed both by the recruiting team and the students that these are not readily
available through the website. The recruitment officers confirmed that students interested in
enrolling at GCM may call and set up a meeting. During this meeting, the recruitment officer
explains what the entry requirements to the course are and provides other details. During such
meetings a document of application guidelines and fee structure is provided to the students. The
Marketing Manager explained that the reason for not having the entry requirements on the
website is that it is currently being revamped and they are also in the process of designing their
prospectus for 2016/2017(check dates!). In fact, a copy of the draft prospectus was made
available to the panel. The panel noted that the draft prospectus does not include the learning
outcomes of qualifications.
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The panel noted that learning outcomes are not made available in the media mentioned above and
information on the programme and its learning outcomes is given to students in the form of
module descriptors/course delivery documents before the start of their course as these are
uploaded onto the students’ Moodle account. The panel thus observed that learning outcomes are
only made available once the student is enrolled within the institution.
Browsing through the GCM website and reviewing other media, the panel observed the following:
 The selection criteria for admission are not always clear and not readily available.
 Only a list of module titles is provided.
 MQF level of courses/programmes are indicated.
 The ECTS value of courses/programmes are not always indicated.
 Teaching, learning and assessment procedures and methods are listed.
 Detailed information on student progression and achievement is not clear
 Further learning opportunities are being provided to students.
Nevertheless, the printed documentation presented to the panel, namely the prospectus for
2017/18, contains detailed information. The panel noted that the prospectus details: the title of
qualification, the awarding body, the duration of the course, assessment, modules, entry
requirements, career opportunities and fees. It is recommended that the prospectus also details
the MQF level and the Learning outcomes of the qualifications. GCM should ensure that this
detailed information is available on their website.
Overall judgment for Standard
GCM requires improvement to meet Standard 9.
Recommendations for improvement


The panel recommends that all information contained in the promotional material of GCM,
in relation to each course/programme, is made readily accessible through online
mechanisms. In particular the intended learning outcomes of each programme are to be
included on the website.

3.10 Standard 10: On-going Monitoring and Periodic Review of
Programmes
Ongoing monitoring and periodic review of programmes: entities shall implement the ‘Quality
Cycle’ by monitoring and periodically reviewing their programmes to ensure their continuing
fitness for purpose.
Main findings
The Academic Board at GCM is responsible for the periodic review of programmes. During the
desk-based analysis the panel noted that no policy on the review of programmes was provided by
the college. The panel noted that this may be a reflection of the institution’s informal set-up in the
design and approval of its programmes (refer to Standard 3).
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Although, formal structures may not be in place, the panel also noted that GCM has re-accredited a
number of programmes with the NCFHE, namely: the Foundation Course in Management with
IELTS English, the Bachelor of Arts in Management, the Executive Master of Business
Administration and Master of Science in Petroleum Engineering Management (Upstream). All
these programmes have been reviewed internally by the Academic Board before being submitted
to the NCFHE for accreditation. Therefore, the panel could observe that some form of internal
review of programmes does take place at GCM. However, the panel suggest that GCM ensures that,
in the future, all programmes are reviewed at least every five years. This should be accompanied
by realistic planning cycles and resources.
During the audit, the panel asked for a description of how these courses were reviewed. Senior
management and academic staff stated that ongoing review is primarily undertaken through
student feedback, both formally and informally, and also by having regular discussions amongst
academic staff. As per current practices, the panel noted that programme review is being
undertaken on an ad hoc basis. Furthermore, feedback from prospective employers and students
has not been evidenced. Additionally, a process defining and explaining how programmes are
monitored and evaluated is not present as part of the QA policy. The continuing fitness for
purpose of programmes requires the ongoing and periodic review of programmes as part of an
overall quality assurance cycle.
As yet, there is no evidence available to demonstrate the effectiveness of the quality assurance
system or its component, the reason being the Quality Assurance mechanisms are still
underdeveloped. Currently, therefore, there are no key performance indicators or metrics in use
to evaluate impact or progress on a periodic basis. However, the College has presented a business
plan indicating that there is the intention of setting up a Director of Quality Assurance,
Enhancement and Staff Development. This Unit will need to ensure that the process of review and
self-evaluation, both at programme level and at institutional level, are based on robust, reliable
and accessible evidence and reflect the collective views of staff. GCM needs to develop procedures
on on-going review of programmes; these procedures should include systematic feedback from
students, alumni, employers and other stakeholders. Employers and alumni are not being included
in the procedures of the review cycle. Effective self-evaluation will consider strengths and areas
for improvement and leads to an action plan which is monitored against clear targets resulting in
an enhancement of the quality of students’ education.
Overall judgment for Standard
GCM requires improvement to meet Standard 10.
Recommendations for improvement


As part of the QA cycle, it is being recommended that GCM develops a systematic process
and action plan in order to monitor and review programmes by:
-

Considering student's views on the programmes.
Addressing employers expectations on programme outcomes.
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-

Ensuring that the relationship between input and output standards of the
programmes is achieved.
Involve external stakeholders as part of the programme reviews.



GCM should consider developing a policy for institutional and programme self-evaluation.



GCM needs to ensure that, in the future, all programmes are reviewed at least every 5
years. This should be accompanied by realistic planning cycles and resources.

3.11 Standard 11: Cyclical External Quality Assurance
Entities should undergo external quality assurance by, or with the approval of, the NCFHE on
a cyclical basis, according to NCFHE guidelines, once every five years.

Main findings
GCM has fulfilled this Standard by virtue of hosting the EQA referred to in this Report. This is the
first EQA of GCM.
Overall judgment for Standard
GCM meets Standard 11.
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4. Response by the Provider
1. Preamble
First of all, Global College Malta would like to publicly thank the NCFHE for conducting our first
External Quality Audit (EQA). Our College is relatively new and would have undergone this
exercise in 2018. However, the College decided to participate early as we are currently
undergoing a period of growth with many new programmes being added to the portfolio – hence
the need to establish a robust quality assurance and enhancement system. In undertaking this
EQA, the College is proud to be one of the private Colleges to undertake the exercise.
The Scoping Panel provided a clear agenda and guidelines for the EQA exercise which took place
on the 6th and 7th December 2016. Their approach was highly professional and allowed further
evidence to be gathered for the main audit. The College would like to formally thank the Chair,
panel members and the NCFHE Officer for taking a fair and professional approach in conducting
the EQA visit.
Overall, Global College Malta “met the standards” on six out of the eleven standards”. Five
“required improvement to meet the standard” out of the eleven standards. There were additional
suggested recommendations provided on the standards which were met by the College and have
been taken on board to improve upon the quality assurance and enhancement system. The EQA
exercise has been an important milestone for the College as it has more recently applied for
University status. It has also been a valuable exercise to continuous improvement.

2. Response to comments and proposals made by the Peer Review Panel in connection
with Standards where the judgment was “Standard met or surpassed”
Standard Three
The recommendation by the panel is to involve both students and employers in the design and
development of programmes. GCM will involve both student and employer representatives in the
Product Development and Review Committee which will meet three times per year. The Peer
Review Panel also recommended an action plan for future programmes reviews. After the audit
visit, GCM has produced a 5-year review cycle which will be scrutinised by the Product
Development and Review Committee. In addition, all programmes will undergo an annual review
in the Annual Monitoring Review exercise.
Standard Four
The Panel recommended that students be involved in Academic Boards, and developing a more
systematic approach to collecting student feedback. The College has reflected on this and will
create the Senate Committee which has student representation. All future module feedback and
staff-student liaison committees will feed into the Quality Assurance Committee which reports
directly into the Senate Committee. The College will increase staffing in the Student Support
Services as the College grows.
Standard Five
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The Panel recommended the College to develop more robust criteria to ensure consistency for
prior learning. The APL system will establish a criterion of 80% and above similarity where
similar equivalent credits exist by a potential candidate. In addition, the Panel recommended an
integrated ERP system. This recommendation is currently being developed by the parent
organisation (Study World) with involvement on customisation by GCM.
Standard Six
The panel recommended that the College employ more full-time faculty and provide additionally
professional development for staff. The College has a plan in place to employ a more full-time
faculty as the College is expanding. The College currently delivers free of charge a Teaching
Excellence and Enhancing Student Learning to all current academic staff. In addition, several
seminars have been provided free of charge in Connect training to support staff. The College
ensures that faculty hired for the programmes are aligned to the accreditation documents.
During the interviewing process, qualifications are scrutinised. During the demo, teaching
pedagogy is assessed as well as appropriate standards of English.
Standard Seven
Extra support in English was recommended by the panel. GCM will provide this additional two
hours weekly to any students who need it. In addition, any student can attend English Language
classes in addition to their normal teaching timetable.
Standard Eleven
There were no recommendations made by the panel.

3. Response to comments and proposals made by the Peer Review Panel in connection with
Standards for which the Peer Review Panel decided “improvement is required

Standard One
The Panel made 6 recommendations.
The Panel recommended firstly that students and employers be part of GCM’s strategic planning
and quality assurance system. GCM will develop a Senate Committee which will be responsible
for the overall direction of the College, regulations, promotion of learning and teaching and
scholarship.
The panel sought clarity of its internal quality assurance policies to ensure that its QA structures
are fully implemented. GCM will create a Senate which will include stakeholders of the academic
body, students and employers. The Senate will be responsible for the overall strategic direction
of the College, regulations, quality assurance and enhancement, promotion of learning and
teaching, research and scholarly activity. A full remit and composition of this Committee has
been established. The Quality Assurance Committee will report directly to Senate. Oversight of
quality assurance and enhancement will fall under the remit of the Quality Assurance
Committee. Several Committees will report directly into the Quality Assurance Committee: the
Board of Examiners, Staff-Student Liaison Committees, the Product Development and Review
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Committee, Discipline and Mitigating Circumstances Committees. A Learning and Teaching
Strategy is monitored and reviewed by the Learning and Teaching Committee which reports and
feeds directly into Senate. An Operations Management Committee works in parallel to the
Senate. The remit and purpose of this Committee is to provide oversight of GCM’s activities,
expressed in terms of vision, mission, strategy and the College’s Business Plan and budget.
Oversight is provided for resources (financial, human and physical) as well as assuring that
quality assurance and enhancement is undertaken. After the audit visit a Committee organigram
has been created outlining how all the relevant committee structures integrate together. By
adding a Senate Committee, this will help ensure that QA structures are implemented effectively.
The panel recommended that the QAC be clearly delivered in the strategy of GCM. QAC will
report directly to Senate playing a key role in overseeing the quality assurance and enhancement
of the College. The remit of the QAC will be to approve regulations, develop policies and
guidelines for the College. It will approve the processes that will be used for the approval,
monitoring and evaluation of both academic activities and the overall student learning
experience. It will review and update guidelines and policies for Examination Boards as well as
reviewing the role of External Examiners and the process for internal marking and moderation.
The QAC will monitor academic standards and ensure that internal auditing is undertaken at
GCM.
The panel recommended that external stakeholders will form part of the Senate Committee
which review reports from QAC and means they will have oversight of quality assurance and
enhancement via the Quality Assurance Committee.
The Panel recommended that the Quality Assurance Manual be incorporated within the GCM
website. This is currently being addressed in the new website.
The panel recommended that internal auditing be implemented within the College. The College
has taken this suggestion and this now forms part of the QAC remit reporting directly to Senate.
Standard Two
The panel recommended establishing selection criteria for its Leadership. This has been taken on
board by GCM.
The panel recommended that assurances be given to students should the College cease
operations. The College has provided these assurances in the Student Contract and honours a
‘teach-out’ commitment including a full refund policy in place.
Standard Eight
The panel had two recommendations. The first recommendation was for a coherent information
management system to allow further effective data collection and analysis. An Enterprise
Resource Planning (ERP) system is currently being designed by the parent company with input
on customisation by Global College Malta.
The second recommendation by the panel was to build upon its data analysis function. The ERP
system will allow for extensive data analysis for better and improved quality enhancement. The
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estimated implementation will be in June 2017.
Standard Nine
The Panel recommended that learning outcomes be provided via the website. This has been
developed for our new website. ECTS will also be available for each programme on the new
website.
Standard Ten
The Panel made three recommendations. Firstly, the Panel made the recommendation that
students and employers be part of the monitoring and review of programmes. In addition, the
assurance of input/output standards are achieved.
Students will form part of the Product Development and Review Committee which has, as one of
its remits, the monitoring and reviewing of programmes. This Committee will report directly to
the Senate. Each programme will undergo a five-year review. Feedback on programmes will be
conducted each year alongside module feedback and feedback from Student-Staff Liaison
Committees. Graduate views on the programmes will be asked when the graduate destination
survey is conducted prior to the graduation ceremony. Insight from an Employers perspective
will be provided as employers will be part of the Product Development and Review Committee.
These stakeholders will feed into both the design and review of programmes thus making them
appropriate to meet the current labour market needs. The Product Development and Review
Committee will monitor the relationship between the learning outcomes, skills, knowledge and
competence of each programme (periodically and at the end of each review cycle) to ensure that
standards are met. The learning outcomes of each programme will be assessed by
assessment/examination. Learning outcomes will be carefully monitored via student feedback,
student module feedback from module questionnaires, internal moderation of
assessment/examination set and external examiner reports. An example of learning outcomes
which match against assessment components is attached.
(See Annex1: Learning Outcomes)
The following policy has been developed for programme self-evaluation. IQA will be utilised
every two years within the College as a tool for institutional self-evaluation.
(See Annex2: Programme Self-Evaluation Report)
The following programmes will be reviewed in the coming years. Programmes that are due for
review in the same year will be reviewed together to reduce the number of review cycles each
year.
(See Annex3: Programme Review Cycle)
The panel recommended developing a policy for institutional and programme self-evaluation.
GCM will follow the IQA process every two years, In addition, it has developed a Programme of
Self-Evaluation report which will be used in the Annual Monitoring Review cycle.
The panel recommended that all programmes should be reviewed every five-years and are given
realistic cycles and resources. A Programme Review Cycle has been put in place with the first
programmes being reviewed in August 2018.
43

Annex: Review Panel Bio Notes
In the setting up of the review panel for Global College Malta, the NCFHE sought to maintain a
high degree of diligence in the process of selection of the members of Peer Review Panel. The
Panel sought to be composed of specialists in quality assurance to act as External Peers,
professionals and practitioners of quality assurance frameworks, as well as students who, prior
to the audits, attended professional Training Seminars organised by the NCFHE.
The following bio notes present the profiles of the members of Peer Review Panel. The bio notes
are correct as at the time of when the EQA audit was carried out (6th to 7th December 2016).
Head of Review Panel/External Peer: Mr. Martin Borg
Mr. Borg is currently responsible for the academic affairs at the Institute of Tourism Studies
through the development of quality assurance systems, curriculum development and
management, registry and student support services, and development of human capital within
the Institute. He has been working at ITS for the past year. Before taking up this responsibility,
he was occupying the position of Director for Curriculum at the Malta College of Arts, Science
and Technology. Through the development of all vocational and education curricula covering all
economic sectors across MQF Levels 1 to 6, he has gained expertise in competency based
curricula and quality assurance systems. Mr. Borg is also a lecturer and is currently engaged to
teach lecturers within the vocational education and training sector on curriculum development
and economics of education. He has also served as a Deputy Director at the Institute of Building
and Construction Engineering and managed several projects funded through European Social
Funds and Erasmus+.
External Peer: Ms Karen Vella
Dr Karen Vella is a Visiting Lecturer at the Faculty of Economics, Management and Accountancy
for the past three years. She previously held various posts as a European Union official among
which six years as Chef de File, Internal Quality Auditor and Coordinator and later served as
Diplomat within the Diplomatic Service of the State of Malta. During 2015 she completed a
Training for Peer Experts of External Quality Audits as part of ESF project 1.227: Making Quality
Visible organised by the National Commission for Further and Higher Education. She gained
academic expertise in education systems in Malta, France, UK and Spain and holds a Teaching
Profession Warrant issued by the Ministry for Education of Malta in 2009.
Student Peer: Ms. Nanette McCulloch
Nanette is an experienced freelance trainer in workplace and business English, with a
background in administration and management that influences the development and delivery of
targeted Business English Courses. A career spanning over 20 years delivering training solutions
in Soft Skills and English Language for specific purposes in the corporate sector to multinational
workforces. Nanette was instrumental in applying for centre and programme approvals from
several UK awarding Bodies for a British Training Provider in Kuwait. She led the Internal
Quality Assurance activity on several projects. A highly skilled individual with proven
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motivational and mentoring skills acquired through leading successful teams, she is currently
working towards a Level 5 National Diploma in Teaching Adults.
NCFHE Staff Member: Ms. Angelique Grech
Ms Grech is the senior officer in charge of the management of External Quality Assurance audits
within the Quality Assurance Unit at NCFHE and she is also the Malta Qualifications Framework
Co-ordinator. She has been working with the NCFHE for the past four (4) years. Before joining
the Quality Assurance Unit, she was the Officer in charge of the licensing of educational
institution. She also held the post as an Officer within the Malta Qualifications Recognition
Information Centre, where she has gained expertise on different education systems and on the
evaluation of qualifications, in the context of the accredited providers and programmes within
various countries.
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Annex 1: Learning Outcomes

Learning Outcomes
1) Examine the nature of people management,
the HR specialism and the strategic significance
of HRM.
2) Understand approaches to HR planning and
strategic resource options.
3) Understand the strategic significance of
recruitment and selection and critically
appraise recruitment and selection practices.
4) Compare and contrast national and
organisational structures for employee
development and appraise diverse
development approaches and methodologies.
5) Critically evaluate performance management
policies and processes.
6) Compare, contrast and evaluate approaches
to employee reward.

Assessment and Reassessment
Components and Weighting
A) An assignment requiring the application of
theory to practice (3,000 words/50% weighting)
[LO 1, 2].
B) An examination requiring breadth of
understanding and depth of critical evaluation
(50% weighing)
[LO 3, 4, 5, 6].
Methods of Reassessment
Resit examination covering
LO 1-6.
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Annex 2: Programme Self- Evaluation Report

Programme Self-Evaluation Report
Policy on Programme Self-Evaluation
Programme evaluation will be conducted annually. A self-evaluation report will be required for each
GCM programme before the 31st January each year. The purpose of programme self-evaluation will
help detail the programme strengths and areas for improvement. By conducting annual selfevaluation, the quality enhancement of programmes will continuously improve.
Procedures for Completion of Report:
1) The report and action plan should be submitted to Registry by the given deadline.
2) An action plan should be provided where issues appear within the report. The previous year’s
action plan will also be submitted detailing the progress made.
Programme
Date of Approval

1) Student Progression and Retention (numbers)
Level
2016/17
Total
Progress
In
/
year
Achieve
Final Award
UG Stage 1
Stage 2
Stage 3
PG MBA
MSc
Comment on high failure rates
(>15% on any module)
Comment on student retention and
withdrawals/non-completion.
Provide a summary of Graduate
Employment/Career progression.
2) Tutor Feedback
(a) General concerns raised by
tutors
3) Student feedback, Support and Guidance
(a) Summary of feedback raised by
students and any action to be
taken.
(b) Issues of concern relating to

Withdraw
/
Fail

Total
In
year

2017/18
Progress
Withdraw
/
/
Achieve
Fail
Final Award
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feedback, support and guidance.
4) Learning Resources
(a) Were the resources adequate
to support programme delivery?
5) Enhancement
(a) Developments to enhance
programme delivery and overall
student learning experience.
6) Other information
(a) Details of other feedback that
could be helpful.
7) Action Plan(s)
(a) Action Plan 2016/17
Commentary and Issues

(b) Action Plan 2017/18
Commentary and Issues

Intended Actions

Progress towards actions

Intended Actions

Progress towards actions

Programme Director

Name:

Date:

Registrar

Signature:
Name:

Date:

Signature:
Documentation to be returned to Registry by 31st January.
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Annex 3: Programme Review Cycle
Annex 3

Programme Review Cycle
The following GCM programmes will be reviewed in the forthcoming years:
Programme
Foundation Course in Management with IELTS English
BA in Management
MSc in Petroleum Engineering Management (Upstream)
MBA
Executive MBA
MSc in Cloud Technology with Business Management
Improving Leadership/Managerial Effectiveness
BA in Marketing
BA in Accountancy and Finance
BA in Tourism Management
BA in Management with HRM
BA in Management with Information System
BA in Management with Psychology
BA in Film Production and Acting
Award in General Intensive English Course as a Foreign Language
Award in Intensive English for Tourism and Hospitality as a Foreign
Language.
Teaching Excellence and Enhancing Student Learning
Engineering Bridging Course with IELTS English
Executive MBA specialising in Logistics and Supply Chain Management
MSc in Strategy, Leadership and Change Management

Date
Accredited
2013
2013
2013
2013
2015
2013
2015
2016
2016
2016
2016
2016
2016
2016
2016
2016

Date to be
reviewed
August 2018
August 2018
August 2018
August 2018
August 2020
August 2018
August 2020
August 2020
August 2020
August 2020
August 2020
August 2020
August 2020
August 2020
August 2020
August 2020

2016
2016
2016
2016

August 2020
August 2020
August 2020
August 2020
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