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1. Executive Summary 

1.1 Section A: Background 
 

This report is a result of the External Quality Assurance process undertaken by an independent 

peer review panel. The panel evaluated the documentation submitted by the educational institution 

and conducted an on-site audit visit. The panel was responsible for giving judgments on Standards 

1 and 3 – 11. As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought 

external expertise to evaluate and give judgment on Standard 2. Through this report, the panel also 

highlighted areas of good practice, which in view of an NCFHE peer review panel, make a positive 

contribution to academic standards and quality and are worthy of being emulated and 

disseminated more widely. 

 

 

 

1.1.1 The Peer Review Panel 
 

The Peer Review Panel was composed of: 
 
Chair of Panel: Mr Anthony F. Camilleri 
 
External Peers: Dr Mario Caruana 
 
Student Peer Reviewer: Mr Tony Mizzi 
 
QA Managers (NCFHE): Ms Angelique Grech and Mr Marius Mifsud 
 

1.1.2 Specific Terms of Reference and Main Lines of Inquiry 

 eie Institute of Education (EiE) is licensed by the NCFHE as a Higher Education Institution, 

licence number: 2005-TC-001.  It has accredited two home-grown programmes with the 

NCFHE, namely: Award in Applied Anti-Money Laundering and Counter Terrorism 

Financing Management MQF level 5 (10 ECTS) and Professional Award in Financial Services 

Regulation and Compliance MQF level 5 (10 ECTS). These programmes are not currently 

offered by the Institute and, up to this point, have never been offered by the Institute, nor 

are preparations underway to offer these courses. As such, the review team was unable to 

assess the institution’s readiness to offer these courses, since no processes, procedures or 

staff exist for them. To this end, all the findings in this report have considered EiE in terms 

of its current offerings 1, i.e. an institution which does not offer home-grown programmes, 

rather than  its purported offerings.  

 

 

                                                           
1 Please see Annexe 2 for programmes currently being taught at EIE 

 



 

 Until 2015, EiE principally acted as a teaching centre and local agent for UK-based awarding 

body, The Institute of Commercial Management (ICM). At the end of2017, NCFHE informed 

EiE that, according to OFQUAL records, ICM’s accreditation had expired. Correspondence 

between ICM and EiE, copies of which have been seen by the review team, it transpires that 

ICM did not inform EiE of the change in accreditation status. To remedy the situation, it was 

agreed that ICM courses on offer by EiE would remain mapped to the MQF, and would result 

in the award of a qualification under the MQF, but that ICM courses would no longer be 

offered by the EiE. Since this approach has already been previously agreed with the NCFHE, 

the review team did not consider the fact that ICM qualifications are not accredited in the 

UK in any of the judgements below. However, the quality procedures and risk-management 

procedures at EiE, vis-a-vis all external providers, including ICM, were considered within 

the scope of the review. 

 

 The review team decided that, as part of an enhancement-led approach, it would issue 

recommendations linked to all parts of the operations of the institute. The report therefore 

distinguishes between: 

 

● conditional recommendations which we feel should be implemented before the start of 

the 2019/2020 academic year in order for the institution’s licence to be renewed. 

 

● key recommendations which we feel need to be implemented expediently by the 

institute to address weaknesses; 

 

● recommendations for improvement which are merely suggestions based on our 

analysis and observations. 

 

1.2 Section B: Key Findings, Judgements and Recommendations 

 

1.2.1 Standard 1 - Policy for Quality Assurance 

 
 

Good Practice Identified 

 

GP1: The unabridged version of the Academic Quality Assurance Policy is published online. 

 

Judgment 

 
EiE requires improvement to meet Standard 1. 
 

Recommendations 

 



 

CR1: The institution needs to identify the position of a programme leader for each programme
2.
The programme leader should be a senior academic with appropriate qualifications and experience 
(in terms of research, publications, senior academic-chair positions etc.) to lead level 6 and 7 
programmes. 
 
KR2: The institutional mission and vision needs to be revised to include clear academic and 
educational objectives, as well as a reference to the organization’s social responsibility. 
 
KR3: The institution needs to establish a formal departmental structure, whereby all staff and 
tutors involved in the delivery of a programme have the opportunity to periodically evaluate 
progress of the programme, discuss strategic issues, discuss possible recommendations for 
improvement and decide on their implementation. Furthermore, responsibilities of all persons in 
the governance structure should be further clarified and documented; 
 
KR4: The institution should identify, as part of its policy, the minimum research-complement to be 
held by its staff for delivery of a programme. Such research-complement should be appropriate to 
the level and subject-matter of the programme.  
 
R5: The institution should use the NCFHE audit as an opportunity to embark upon an in-depth 
strategic review of operations. Additionally to a description of the institution, a future SAR should 
contain an actual assessment of the institution’s performance, presenting its strengths, 
weaknesses and planned improvements across each standard, with the data from this having 
come from consultations throughout the institution.  
 

1.2.2 Standard 2 - Institutional Probity 

 
Good Practice Identified 

 
N/A 

 

Judgment 

 

EiE meets Standard 2. 

 
Recommendations 

 

KR6: EiE should have a students’ contingency plan. 

 

R7: Considering the precarious financial situation of the institution, we recommend that the 

institution develops a detailed business plan with clear indicators and benchmarks for growth. 

 

R8: EIE should develop clear selection criteria for headship positions. 

 
 

1.2.3 Standard 3 - Design and Approval of Programmes 

 



 

 

Good Practice Identified 

 

N/A 

 

Judgment 

 

 EiE meets Standard 3. 

 

Recommendations 

 

R9: It is our opinion that the content contributed by tutors in addition to the minimum provided by 

the examination board, is the key value added offered by an EiE education. We therefore 

recommend, that the institution formalises and systemises this activity through the launch of a 

teaching policy / academic content policy. This would explain the EiE teaching approach, its 

relationship with stakeholders and highlight where and how EiE adds its own value to the frame 

provided by external examination boards. 

 

The institution needs also to adhere to the recommendation CR1 and KR3 indicated for Standard 1. 

 

CR10: Should EiE decide to start providing any home-grown courses in the future, they should be 

subjected to an extraordinary EQA to assess the adequacy of their arrangements in such regard. 

1.2.4 Standard 4 - Student-centred Learning, Teaching and Assessment 

 

 

Good Practice Identified 

 

GP2: Highly Internationalised Campus, with most people coming in through recommendations from 

other international students, and sensitivity to cultural issues. 

 

GP3: Small classes allow for some personalization of the approach. 

 

Judgment 

 

EIE meets Standard 4 
 
Recommendations 

 

R11: The Panel believes that the institution does not take full advantage of the affordances offered 
by small classes, in particular with respect to opportunities for collaborative learning, problem-
based learning and other similar active-learning methodologies. We recommend that the institution 
promotes these, in conjunction with the implementation of R9.  



 

1.2.5 Standard 5 - Student Admission, Progression, Recognition and Certification 

 

 

Good Practice Identified 

 

N/A  

 

Judgment 

 
EiE meets Standard 5.   

 
Recommendations 

 
R12: The specific steps and timeline for admission could be further clarified in terms of a formal 
process / flowchart etc. on the website. 

1.2.6 Standard 6 - Teaching Staff 

 

 

Good Practice Identified 

 

N/A 

 

Judgment 

 

EiE does not meet Standard 6. 

 

Recommendations 

 

CR1, KR3 and KR4 also apply to this standard. 

 

KR 13: Establish minimum requirements in terms of qualifications and competences for all 

positions within the institution. Such requirements should delineate the appropriate the 

qualifications needed to teach and to design programmes at different levels of the MQF. 

 

KR 14: Aside from the recommendation made in KR10, the HEI should establish a minimum level 

of qualifications and competence to be held by its faculty body. This means, that the institution 

should identify which skills, knowledge and experience should be present within EIE, and ensure 

that these needs are met by the faculty. 

 

KR 15: EiE should launch public calls for all positions within the institution, and keep records of the 

selection process to assure transparency and fair treatment of all applicants. Additionally, where 

persons are re-appointed, the institution should nevertheless conduct an interview, and keep 

records of the reasons for and conditions of such reappointment. 



 

 

KR 16: EiE should revise its contracts for teaching staff, setting out clear conditions of engagement, 

and, in particular, setting out performance indicators as appropriate. Short term contracts should 

make clear that reappointment at the end of the contract is subject to meeting such performance 

criteria. 

1.2.7Standard 7 - Learning Resources and Student Support 

 
 

Good Practice Identified 

 
GP4: The institution takes a holistic view towards student-life, and tries to provide a package of 

services including English Language Teaching, Accommodation in conjunction with provision of the 

programmes. 

 

 

Judgment 

 

EiE requires improvement to meet Standard 7. 

 
 

Recommendations 

 

CR17:  The institution must provide access to an academic library containing a significant number 

of full-text academic publications, monographs and journals in each subject-matter being studied, 

to all students at courses of Level 6 and above. 

1.2.8 Standard 8 - Information Management 

 
Good Practice Identified 

 

N/A 

 
Judgment 

 

EiE meets Standard  8 
 

Recommendation  

 

KR18: The institution should review its data-protection arrangements, and notify the data 

protection commissioner accordingly, as per Article  29 of the Data Protection Act. 

 

R19: The institution should initiate a tracer study of graduates. 

 



 

R20: Since the institution uses cloud-based storage for backup, we recommend the use of two-factor 

authentication to protect the logins. 

1.2.9 Standard 9 - Public Information 

 

Good Practice Identified  

 
GP 5: The link to the ATHE programme design as submitted to OFQUAL is an indicator of 
transparency of procedure. 

 
Judgment 

  

EiE meets Standard 9. 

 

Recommendations 

R 21: The institution’s website should include information about the pass rates for each course, the 

day-to-day activities at EiE (a news section), the campus and resources available to students. 

1.2.10 Standard 10 - On-going Monitoring and Periodic Review of Programmes 

 

Good Practice Identified  

N/A 

 
Judgment 
 

EiE does not meet Standard 10. 
 

 

Recommendation  

 

KR 3 must be implemented for the institution to meet this Standard. 

 

KR 22: The institution must implement a cyclical process of internal management review and/or -

internal audit of its high-level strategies, products and services. 

 

KR 23:  The institution must regularly evaluate each programme offered, and provide documented 

evidence of the analysis of such evaluation and of improvement taken as a consequence. 



 

1.2.11 Standard 11 - Cyclical External Quality Assurance Summary of Main Findings  

EiE fulfilled this standard by virtue of hosting the external quality audit referred to in this report. 

The review team note that EiE took a constructive approach to the review, allowing the review team 

full, unhindered access to their operations, and discussing possibilities for improvement openly 

with the panel. 

Judgment 

 
EiE meets Standard 11.  



 

2. About the External Quality Audit 

2.1 Introduction 
 

The External Quality Assurance audit is a tool for both development and accountability. The QA 

audit shall ensure that the internal quality management system of the provider is:  

• fit for purpose according to the provider’s courses and service users; 

• compliant with standards and regulations and contributing to the development of a national 

quality culture; 

• contributing to the fulfilment of the broad goals of Malta’s Education Strategy 2014-24; 

• implemented with effectiveness, comprehensiveness and sustainability.  

 

 

2.2 Reviewers 

 
 

Evaluation 

subject 

 

Peer Panel 

Members 

 

External Peers:  
Chair: Mr Anthony Camilleri 
Member: Dr Mario Caruana  
 
Student Peer Reviewer:  
Mr Tony Mizzi 
 
 
QA Managers (NCFHE): 
Ms Angelique Grech  
Mr Marius Mifsud 
 

Timeline 

 
 
 
 
 
 
 
 
 
 

Dates 

 

19th May 2017 

 

 

12th October 2017 

 

 

 

19th October 2017 

 

28th-30th November 2017  

Milestone 

 

Panel received induction and 

preparation. 

 

Panel met to determine the specific terms 

of reference, aims, objectives and 

research questions of the QA process. 

 
Preliminary provider meeting 
 
 

On-site audit visit 

  

 



 

 

2.3 Institutional Context 

 

EiE first opened its doors in 2000 and since then has had hundreds of students following 

programmes and graduating from the Institute. During the academic year 2016/7, 98 students 

were studying a total of 11 undergraduate and 4 postgraduate award programmes of study. The 

institute has a staff complement of 26 persons. The institute strives to create, advance and 

disseminate knowledge amongst its student population, an ambition embodied in its Mission 

Statement: “Through the eie Group, lifelong learning opportunities are available to all”. The 

institute’s offices are located in Valletta, as are its teaching premises. The institution's rationale 

behind this choice of location is primarily aimed   to enable ease of access to students from 

anywhere on the island. 

 

EiE principally acts as a teaching centre and local representative for UK-based examination boards. 

It is currently representing the Institute of Commercial Management (ICM) and the Awards for 

Training and Higher Education (ATHE) in this capacity. Furthermore, the institution acts as a local 

sales office and support-contact for e-learning courses offered by Anglia Ruskin University and the 

University of Nottingham. 
 

 

2.4 General Terms of Reference, Aims and Objectives of the EQA 
 

Quality assurance in Malta is underpinned by six principles that determine the remit and function 

of the National Quality Assurance Framework for Further and Higher Education, and the relationship 

between internal and external quality assurance to enhance learning outcomes.  

 

i. The Framework is based on the Standards and Guidelines for Quality Assurance in the 

European Higher Education Area (ESG) and enriched by the European Quality Assurance 

Reference Framework for Vocational Education and Training (EQAVET) perspective.  

ii. The Framework contributes to a National Culture of Quality, through:  

● increased agency, satisfaction and numbers of service users,  

● an enhanced international profile and credibility of providers in Malta,  

● the promotion of Malta as a regional provider of excellence in further and higher 

education.  

iii. The Internal Quality Assurance (IQA) is fit for purpose.  

iv. The External Quality Assurance (QA audit) is a tool for both development and 

accountability. The QA audit shall ensure that the internal quality management system of 

the provider is:  

● fit for purpose according to the provider's courses and service users,  

● compliant with Standards and regulations and contributing to the development of a 

national quality culture,  

● contributing to the fulfilment of the broad goals of Malta's Education Strategy  2014-

24,  



 

● Implemented with effectiveness, comprehensiveness and sustainability.  

v. The Quality Improvement Cycle is at the heart of the Framework. 

vi. The integrity and independence of the QA audit process is guaranteed.  

 

The QA audit provides public assurance about the Standards of further and higher education 

programmes and the quality of the learning experience of students. It presents an opportunity for 

providers to demonstrate that they adhere to the expectations of stakeholders with regard to the 

programmes of study that they offer and the achievements and capabilities of students. It also 

provides a focus for identifying good practices and for the implementation of institutional 

approaches to the continuous improvement in the quality of educational provision.  

 

NCFHE has a responsibility to ensure that a comprehensive assessment is conducted for all higher 

education providers in Malta. The QA audit provides an opportunity to assess the Standards and 

quality of higher education in Malta against the expectations and practices of provision across the 

European Higher Education Area, and internationally.  

 

The QA audit examines how providers manage their own responsibilities for the quality and 

Standards of the programmes they offer. In particular, the following issues are addressed:  

 

● The fitness for purpose and effectiveness of internal quality assurance processes, including an 

examination of the systems and procedures that have been implemented and the 

documentation that supports them.  

● The compliance with the obligations of licence holders with established regulations and any 

conditions or restrictions imposed by NCFHE.  

● The governance and financial sustainability of providers, including assurances about the legal 

status of the provider, the appropriateness of corporate structures and the competence of staff 

with senior management responsibilities.  

 

The QA audit benchmarks the QA system and procedures within an institution against eleven (11) 

Standards:  

 

1. Policy for quality assurance: entities shall have a policy for quality assurance that is made public 

and forms part of their strategic management.  

2. Institutional and financial probity: entities shall ensure that they have appropriate measures 

and procedures in place to ensure institutional and financial probity.  

3. Design and approval of programmes: self-accrediting providers shall have appropriate 

processes for the design and approval of their programmes of study.  

4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are 

delivered in a way that encourages students to take an active role in the learning process.  

5. Student admission, progression, recognition and certification: entities shall consistently apply 

pre-defined and published regulations covering all phases of the student 'life-cycle'.  

6. Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.  

7. Learning resources and student support: entities shall have appropriate funding for their 

learning and teaching activities and sufficient learning resources to fully support the students' 

learning experiences.  



 

8. Information management: entities shall ensure that they collect, analyse and use relevant 

information for the effective management of their programmes and other activities.  

9. Public information: entities shall publish information about their activities which is clear, 

accurate, objective, up-to-date and readily accessible.  

10. On-going monitoring and periodic review of programmes: entities shall implement the 'Quality 

Cycle' by monitoring and periodically reviewing their programmes to ensure their continuing 

fitness for purpose.  

11. Cyclical external quality assurance: entities should undergo external quality assurance, 

approved by NCFHE, at least once every five years.  

 

Peer-review panels essentially ask providers the following question about their arrangements for 

quality management:  

'What systems and procedures are in place and what evidence is there that they are working 

effectively?'  

 

The approach to quality assurance can be encapsulated in a number of key questions which 

providers should ask themselves about their management of quality.  

 

● What are we trying to do?  

● Why are we trying to do it?  

● How are we trying to do it?  

● Why are we doing it that way?  

● Is this the best way of doing it?  

● How do we know it works?  

● Could it be done better?  

 

Answers to these questions should form the basis of the provider’s critical assessment of and 

response to the self-evaluation questionnaire.  

 

The approach of QA audit is not simply about checking whether providers adhere to the regulations; 

it examines how providers are developing their own systems in addressing the expectations of 

sound management of educational Standards and the quality of their learning and teaching 

provision. It does not involve the routine identification and confirmation of criteria -– a 'tick- box' 

approach – but a mature and reflective dialogue with providers about the ways in which they 

discharge their obligations for quality and the identification of existing good practices. 
 

 

2.5 Specific Terms of Reference and Research Questions 
 

EiE has accredited two home-grown programmes with the NCFHE,: Award in Applied Anti-Money 

Laundering and Counter Terrorism Financing Management MQF level 5 (10ECTS) and Professional 

Award in Financial Services Regulation and Compliance MQF level 5 (10 ECTS) . These programmes 

are not currently offered by the Institute, and up to this point have never been offered by the 

Institute, nor are preparations underway to offer these courses. As such, the review team was 



 

unable to assess the institution’s readiness to offer these courses, since no processes, procedures 

or staff exist for them. To this end, all findings of this report do not refer to the institution’s ability 

to offer home-grown programmes since it is our finding that the institution does not currently have 

appropriate structures in place to do so. We therefore recommend that should EiE decide to launch 

these or other home-grown courses in the future, they are subjected to an extraordinary EQA to 

assess the adequacy of their arrangements in such regard. 

 

Until 2015, EiE principally acted as a teaching centre and local agent for UK-based awarding body: 

ICM. At the end 2017, NCFHE informed EiE that, according to OFQUAL records, ICM’s accreditation 

had expired. From correspondence between ICM and EiE, copies of which have been seen by the 

review team, it transpires that ICM did not inform EiE of the change in accreditation status, and that 

EiE found this out initially from NCFHE. To remedy the situation, it was agreed that ICM courses on 

offer would remain mapped to the MQF, and would result in the award of a qualification under the 

MQF, but that ICM courses would no longer be offered by the EiE. Since this approach has already 

been previously agreed with the NCFHE, the review team did not consider the fact that ICM 

qualifications are not accredited in the UK in any of the judgements below. However, the quality 

procedures and risk-management procedures at EiE vis-a-vis all external providers, including ICM, 

were considered within the scope of the review. 

 

The review team decided that as part of an enhancement-led approach it would issue 

recommendations linked to all parts of the operations of the institute. The report therefore 

distinguishes between: 

 

- Conditional recommendations which we feel should be implemented before the start of the 

2019/2020 academic year in order for the institution’s licence to be renewed. 

 

- Key recommendations which we feel need to be implemented expediently by the institute 

to address weaknesses; 

 

- Recommendations for improvement which are merely suggestions based on our analysis 

and observations. 

 



 

 

3. Analysis and Findings of Panel 
 

3.1 Standard 1: Policy for Quality Assurance 
 

Policy for quality assurance: entities shall have a policy for quality assurance that is made public 

and forms part of their strategic management. 

 

Main findings   

 

The EiE Institute for education has an Academic Quality Assurance Policy, the full version of which 

is available on the institution’s website.  This said, the policy does not include: 

  

● a quality assurance monitoring procedure that takes place during the implementation of 

the programme. This was also correlated during interviews. 

 

● any method for performance appraisal of educator during implementation. The only review 

mechanism is through the student questionnaire that follows at the completion of the module. 

Indeed, this is in line with the Academic Leader list of Duties as indicated in the policy document. 

 

● any induction and support programme for educators. 

 

Furthermore, the mission and vision statement are generalised, and do not truly reflect a mission 

or vision to be a Higher Education Institution, or reflect the three missions of Higher Education 

Institutions. As such, the policy does not acknowledge the need for research in Higher education. 

This is also reflected in the curriculum vitae of its educators who have limited, if any, publications 

to their names.  

  

The Development Plan presented indicates a number of generalised goals. However, there is no 

indication of Performance Indicators to consider whether the target has been attained nor any sub-

goals in order to reach the desired goal. This is also correlated by interviews. Subsequently, the 

Review Team concludes that through the document provided, EiE does not have the tools to assess 

its performance, in order to determine its strengths, weaknesses and planned improvements across 

each standard. 

  

The Review Team also determines that the institution has no formal departmental structure, 

whereby all staff and tutors involved in the delivery of a programme could periodically evaluate the 

progress of the programme, discuss strategic issues, discuss possible recommendations for 

improvement and decide on their implementation. This omission is also reflected in the quality 

assurance document which does not refer to such requirements, and subsequently, does not 

provide strategies and mechanisms to attain it. Furthermore, responsibilities of all persons in the 

governance structure should be specified and documented. 

 

 



 

Good Practice Identified   

 
GP1: The unabridged version of the Academic Quality Assurance Policy is published online. 
 
 

 Overall judgment for Standard  

 
EiE requires improvement to meet Standard 1. 

 
 

 Recommendations for improvement   
 

CR1: The institution needs to identify the position of a programme leader for each programme 2. 

The programme leader should be a senior academic with appropriate qualifications and experience 

(in terms of research, publications, senior academic-chair positions etc.) to lead level 6 and 7 

programmes. 

 

KR2: The institutional mission and vision needs to be revised to include clear academic and 

educational objectives, as well as a reference to the organization’s social responsibility. 

 

KR3: The institution needs to establish a formal departmental structure, whereby all staff and 

tutors involved in the delivery of a programme have the opportunity to periodically evaluate 

progress of the programme, discuss strategic issues, discuss possible recommendations for 

improvement and decide on their implementation. Furthermore, responsibilities of all persons in 

the governance structure should be further clarified and documented; 

 

KR4: The institution should identify, as part of its policy, the minimum research-complement to be 

held by its staff for delivery of a programme. Such research-complement should be appropriate to 

the level and subject-matter of the programme.  

 

R5: The institution should use the NCFHE audit as an opportunity to embark upon an in-depth 

strategic review of operations. Additionally to a description of the institution, a future SAR should 

contain an actual assessment of the institution’s performance, presenting its strengths, weaknesses 

and planned improvements across each standard, with the data from this having come from 

consultations throughout the institution.  

 
 

3.2 Standard 2: Institutional Probity 
 

 

Institutional and financial probity: entities shall ensure that they have appropriate measures and 

procedures in place to ensure institutional and financial probity. 

 

 

                                                           
2 A programme leader can lead more than one programme. 



 

 
 Main findings   

 

The main evidence provided were  the audited financial statements, the BOV’s Bank Sanction letter 
and the employment history list.  
 
The provider has submitted the audited financial statements for year ending 31 December 2017. 
The financial statements of EiE Malta Limited have been prepared in accordance with the 
accountancy Profession (General Accounting Principle for Smaller Entities) Regulations, 2009 and 
the Schedule accompanying and forming part of those Regulations (GAPSE).  The auditor gave an 
unqualified opinion on these accounts. 
 
As a result of the review of the submitted documents, it was noted that the company’s revenue in 
2017 decreased substantially during the year, with operating profit decreasing by half in2017. This 
profit was generated after declaring the director’s remuneration during this year whereas there 
was no such remuneration declared in the previous year.  
 
At year end, the company had a positive net equity and its liquidity or net current asset level 
remained in the black for another year.  It must be noted that the financial statements of the 
company are showing a loan from director, which as long as is not called in by him, implies a 
stronger liquidity position due to the fact that such loan can be considered to be a capital 
contribution by the shareholder. 
 

 

 

Good Practice Identified   

 

N/A 
 

 Overall judgment for Standard  

 

 Meets Standard 2 

 

 Recommendations for improvement   

 

KR6: EiE should have a students’ contingency plan. 
 
R7: Considering the precarious financial situation of the institution, we recommend that the 
institution develops a detailed business plan with clear indicators and benchmarks for growth. 
 
R8: EIE should develop clear selection criteria for headship positions. 
 
 

3.3 Standard 3: Design and Approval of Programmes 
 

Design and approval of programmes: self-accrediting providers shall have appropriate processes 

for the design and approval of their programmes of study. 
 



 

 
 Main findings   

 

The Institution currently teaches programmes by ATHE, and additionally acts as an agent for online 
programmes offered by the University of Northampton, and Anglia Ruskin University. These 
institutions are recognized by the National Commission for Further and Higher Education. This 
leads the Review Team to conclude that all programmes meet the national requirement and 
standards in terms of expected students’ workload (indicated in ECTS or ECVET), and entry 
requirements of participants. 
  
All the programmes offered by this educational institution are also in line with the MQF and the 
Malta Referencing Report 2016. EiE policy and procedure provides for the provision of internal 
verifier. 
 
Concurrently, through the foreign providers’ websites, one can find the required details related to 
assessment criteria, the external verification procedure and their respective appeals policy and 
procedure. The review panel finds this provision fit for purpose. 
  
The Institution also provides programmes that are offered by ICM. However, following ICM’s 
decision to deregister from OFQUAL, the institution decided to terminate its business relations with 
ICM. As a result, EiE is not accepting any new applicants for these programmes. It has to be noted 
that following consultation and agreement with the National Commission for Further and Higher 
Education, current students of ICM programme will still be awarded a statement confirming that 
the qualifications are locally recognised. This situation was noted in the Terms of Reference of this 
document, and as already indicated, it is not specifically within the remit of this review. 
  
ATHE provides curricula and materials to accompany its examinations, which are considered to be 
a “bare minimum” basis on which a local provider can build a course. At EiE, each individual 
educator has complete autonomy to adopt and design their own lesson plans, which are not 
generally discussed with other faculty members or with the EiE Academic Leader. The Review Panel 
was also presented with a sample of a few schemes of work/lesson notes. These were deemed very 
basic and limited in their scope. 
 
Following the interviews, the Review Panel concluded that the EiE administration has no policy 
and/or procedure to advise its foreign providers on possible improvements since EiE has no 
structured manner to evaluate the programmes offered. The administration receives some input on 
the programmes on an ad hoc basis by individual educators, only if they decide to do so. Similarly, 
limitations within the role and duties of the Academic Leader to coordinate and lead a review of the 
programmes offered were noted. Nonetheless, these concerns were dealt with in greater depth in 
Standard 1 and Standard 10 of this report. 
  
The educational institution provides internship/ placement opportunities for some students on an 
ad hoc basis - to this end the EiE Group contains a unit that focuses on apprenticeships, which can 
be roped in to help locate the positions.  
 
While EiE has developed and accredited a number of home-grown programmes, due to the fact that 
none of these have ever been launched, and further, since at the time of the review, no specific plans 
or timeline for launching them existed, the review team was unable to determine the ability of the 
institution to actually offer the courses it has had accredited.  
 
 



 

 

 

 Good practice identified   

 

N/A 
 

 

 Overall judgment for Standard  

 

EiE meets Standard 3. 

 

 

 Recommendations for improvement   

 
R9: It is our opinion that the content contributed by tutors in addition to the minimum provided by 
the examination board, is the key value added offered by an EiE education. We therefore 
recommend, that the institution formalises and systemises this activity through the launch of a 
teaching policy / academic content policy, which would explain the EiE teaching approach, its 
relationship with stakeholders and highlight where and how EiE adds its own value to the frame 
provided by external examination boards. 
 
The institution needs also to adhere to the recommendation CR1 and KR3 indicated for Standard 1. 
CR10: Should EiE decide to start providing any home-grown courses in the future, they should be 
subjected to an extraordinary EQA to assess the adequacy of their arrangements in such regard. 
 
 

 

3.4 Standard 4: Student-centred Learning, Teaching and Assessment 
 

 

Student-centred learning, teaching and assessment: entities shall ensure that programmes are  

delivered in a way that encourages students to take an active role in the learning process. 

 

 
 Main findings   

 

EiE has a highly diverse, internationalised campus, with students originating from different 
continents, cultures, and faiths. The institution takes a number of actions to ensure that its teaching 
offerings are appropriate to students, including that: 
 

● it recently relocated its classrooms to Valletta3, to ensure easy accessibility to classes by 

public transport, which is used by the majority of its students; 

● classes are held Monday-Thursday, so as to respect the day off of all religions attending the 

school. 

 

The school specialises in offering tuition in small classes, typically of around 8 persons per class, 

                                                           
3 classrooms are rented out from UniLang, within the premises of the General Workers Union in Valletta 



 

which allows for more personalised instruction. Tutors are generally available by email, although 
the school does not typically offer individualised contact hours for students.  
 
Teaching methods tend to be traditional. The curriculum is set in a textbook supplied by the 
respective UK examination board, and lessons are used to lead the students progressively through 
that textbook, usually with the help of slides. Collaborative learning, group assignments and other 
active methodologies are only used sparsely. UK examination boards provide ‘past-papers’, as well 
as sample answer forms. They also provide guidelines on assessment of assignments. This 
‘examination-board’ type organization tends to promote teaching for the exam.  
 
Since assessments are entirely in the hands of the UK examination boards, no QA is applied to them 
locally. Examination procedures are generally in line with the usual procedures applied by 
OFQUAL-registered examination bodies. ATHE’s QA procedures include having centralized 
examiners check a sample of assignments, to ensure harmonisation of grades between different 
examiners. 

 
 

 Good practice identified   

 

GP2: Highly Internationalised Campus, with most people coming in through recommendations from 
other international students, and sensitivity to cultural issues. 
 
GP3: Small classes allow for some personalization of the approach. 
 

 

 Overall judgment for Standard  

 

EiE meets Standard 4. 
 

 Recommendations for improvement   

 
R10: The Panel believes that the institution does not take full advantage of the affordances offered 
by small classes, in particular with respect opportunities for collaborative learning, problem-based 
learning and other similar active-learning methodologies. We recommend that the institution 
promotes these, in conjunction with the implementation of R8. 
 

 

3.5 Standard 5: Student Admission, Progression, Recognition and 

Certification 
 

 

Student admission, progression, recognition and certification: entities shall consistently apply  

pre- defined and published regulations covering all phases of the student ‘life-cycle’. 
 

 
 Main findings   

 



 

For all administrative purposes, EiE acts as the local agent for all  the foreign institutions it 
represents. As such, it manages the admissions process on their behalf. The admission process and 
eligibility criteria for the current courses are outlined in the Academic Quality Assurance Policy 
(section 6) in limited detail.  Prior to a student’s admission to a course programme, no interviews 
are conducted to evaluate suitability for the programme.  
 
Throughout the interviews conducted, the panel ascertained that students are well supported 
during the course induction and their chosen programme of study. In fact, EiE organises a student 
arrival pack (including transport, time-table, notes, bus routes, etc.) to new recruits. EiE 
management has also confirmed that accommodation is offered to students (through eie Residences 
Unit4), but students are left free to choose or change the accommodation offered. In addition, EiE 
management is currently compiling a Student Manual that will include and refer students to 
additional online information according to their respective course. EiE also indicated that they are 
currently in the process of ensuring that the Offer Letter signed by students is in line with 
Subsidiary Legislation 327.433 ‘Further and Higher Education (Licensing, Accreditation and 
Quality Assurance) Regulations, Regulation no. 26 concerning Student Agreements. 
 

  

 Good practice identified   

 

N/A 

 
 

 Overall judgment for Standard  

 

EiE meets Standard 5. 

 

Recommendations for improvement   

 
R11: The specific steps, timeline and deadlines for admission, could be further clarified in terms of 
a formal process/flowchart or similar on the website. 
 

3.6 Standard 6: Teaching Staff 
 

 

Teaching staff: entities shall assure the competence and effectiveness of their teaching staff. 
 

 
 Main findings   

 

The institution does not have any meaningful standards or specifications for recruiting its academic 
staff, beyond a requirement for a qualification at the level being taught in a related subject, and/or 
‘relevant’ professional experience. Most positions are filled on the basis of an opaque process 
operated by the senior management of the school. No evidence of competitive selection, or specific 

                                                           
4 The Unit is part of the EiE Group but not part of the EiE Institute 



 

criteria being applied to teaching positions has been seen by the review team.  
  
All tutors are hired through a contract that is not even 100 words long, typically for periods that 
last up to a single semester. No specific targets or objectives are given in the contract, except for a 
clause saying that “consideration for reappointment would be based, among factors, on satisfactory 
performance”. No document, interview or other source of evidence seen by the review team has 
been able to define what satisfactory performance means. Furthermore, no exit-interview or re-
appointment interview is conducted with the tutors. Generally speaking, not even student 
evaluation results are shared with tutors. 
 
Since all staff are employed on short-term micro-contracts, it is not feasible to provide any CPD 
within the context of their employment. We have seen no evidence that conversations are held 
between management and staff as to whether a serially re-appointed member of academic staff still 
has the appropriate knowledge and skills to continue teaching a course, or where they were 
suggested to undergo CPD externally. 
 
There is no appropriately qualified senior member of academic staff who is responsible for 
overseeing the content of the academic programmes provided. While a position of “academic 
manager” exists, it is held by a person whose highest qualification is an MBA, and holds no 
certification of academic competences at Higher Education levels. The institution has no staff 
member with a PhD, and no senior person with appropriate, certified, pedagogical competencies to 
take on such a role. 
 
When requested to do so, the institution has been unable to demonstrate any significant publication 
activity by its staff as a whole. 
 

 

 

 Good practice identified   
 

N/A 
 

 

 Overall judgment for Standard  

 

EiE does not meet Standard  6. 

 

 Recommendations for improvement   

 

CR1, KR3 and KR4 also apply to this standard. 
 
KR 12: Establish minimum requirements in terms of qualifications and competences for all 
positions within the institution. Such requirements should distinguish as appropriate the 
qualifications needed to teach and to design programmes at different levels of the MQF. 
 
KR 13: Aside from the recommendation made in KR10, the HEI should establish a minimum level 
of qualifications and competence to be held by its faculty body. This means, that the institution 
should identify which skills, knowledge and experience should be present within EiE, and ensure 
that these needs are met by the faculty. 
 



 

KR 14: The institution should launch public calls for all positions within the institution, and keep 
records of the selection process to assure transparency and fair treatment of all applicants. 
Additionally, where persons are re-appointed, the institution should nevertheless conduct an 
interview, and keep records of the reasons for and conditions of such reappointment. 
 
KR 15: EiE should revise its contracts for teaching staff, setting out clear conditions of engagement, 
and, in particular, setting out performance indicators as appropriate. Short term contracts should 
make clear that reappointment at the end of the contract is subject to meeting such performance 
criteria 
 
 

3.7 Standard 7: Learning Resources and Student Support 
 

 

Learning resources and student support: entities shall have appropriate funding for their learning 

and teaching activities and sufficient learning resources to fully support the students’ learning 

experiences. 

 

 
 Main findings   

 
In terms of facilities, EiE’s classrooms are leased from the Unilang School of Languages. The facilities 
provide for adequate classrooms and breakout rooms which are appropriately equipped, and 
whose layout allow for a variety of classroom-format arrangements. A small office is provided for 
staff while they are teaching and, limited but appropriate, social spaces are made available next to 
the classes. Facilities are appropriate for students who have mobility impairments, although this 
fact is not advertised on the website of the institution. Furthermore, the offices of the 
administration are less than 5 minutes walk away from the classrooms. 
 
The foreign examination boards make curricular packs / textbooks available, which contain the 
“bare minimum” of materials required to prepare for an examination. A learning management 
system is used as a repository of course materials. However, no resources for further study and 
exploration of the subject, including materials which would be relevant for in-depth assignments 
are provided systematically either by the foreign examination boards, or by the local provider. 
  
EiE holds a collection of 260 items, mainly textbooks which are available for reference. Given the 
size of the collection, and the fact that it does not contain full-text academic publications, 
monographs and journals in each subject-matter being studied, we find that, EiE students do not 
have access to an appropriate academic library to support study in particular at levels 6 and 7.  
Tutors do not provide individual consultations, although they are generally available for additional 
guidance by email. There is no senior academic who is directly responsible for following a student’s 
academic progression holistically and providing appropriate guidance. Tutors largely are 
concerned narrowly with their own class, having little to no interaction and coordination with other 
tutors. However, within the confines of this limitation, small classes provide a relatively high level 
of personalisation. It is clear that students have significantly different levels of competence in 
English. Since the EiE Group also operates a language school, they suggest that students join some 
of the language school lessons, which are offered to them free of charge.  
 
The EiE Group also provides accommodation services to students at various locations around Malta, 



 

and provides visa-support and support in travel arrangements for non-EU students. The review 
team did not assess conditions at accommodation premises, as these fall under the remit of the 
group and not the institute. 

 
 

 Good practice identified   
 

GP 4: The institution takes a holistic view towards student-life, and tries to provide a package of 
services including English Language Teaching, Accommodation in conjunction with provision of the 
programmes. 
 

 

 

 Overall judgment for Standard  

 

EiE requires improvement to meet Standard 7. 
 

 Recommendations for improvement   

 

CR16:  The institution must provide access to an academic library containing a significant number 
of full-text academic publications, monographs and journals in each subject-matter being studied, 
to all students at courses of Level 6 and above. 
 

 

3.8 Standard 8: Information Management 
 

 

Information management: entities shall ensure that they collect, analyse and use relevant 

information for the effective management of their programmes and other activities. 
 

 

 

 Main findings   
 

Management of student records, as well as institutional records, is done using a mixture of custom-
databases, spreadsheets, documents saved on network drives and paper-files. Dropbox is used for 
offsite file-storage, access to which is protected by a password. A database record of students per 
course, which includes student name and contact details, starting date, modules followed and 
results obtained, is available and managed by the academic manager. Files are also kept for each 
student and archived once the student completes the programme and receives the award. EiE does 
not include details of vulnerable groups. When requested, the institution was unable to locate any 
notifications made to the Data Protection Commissioner under article 29 of the Data Protection Act, 
even though such documentation should be easily available according to law. 
 
Statistics on course participation, retention and completion rates are used by management for 
marketing purposes. Once students complete their studies with EiE, no data is collected by the 
institute on details of any employment and/or career development. 
 
Students’ satisfaction with their programmes of studies at EiE are monitored by a student 
questionnaire. However, no specific data or evidence has been found by the panel on data collection 
in relation to programme content, besides feedback collected through the student questionnaire. 
EiE management recognises the importance to undertake data mining effectively for management 
planning purposes. 



 

 

Good Practice identified   
 

N/A 

 
 

 Overall judgment for Standard  

 
EiE meets Standard 8. 
 

 Recommendations for improvement   
 

KR17: The institution should review its data-protection arrangements, and notify the data 

protection commissioner accordingly, as per article 29 of the Data Protection Act. 

 

R18: The institution should initiate a tracer study of graduates. 

 

R19: Since the institution uses cloud-based storage for backup, we recommend the use of two-factor 

authentication to protect the logins. 

 
 

3.9 Standard 9: Public Information 
 

 

Public information: entities shall publish information about their activities which is clear,  

accurate, objective, up-to-date and readily accessible. 
 

 
 Main findings   

  
 
The Institution has a website for the whole group of companies as well as a specific website for the 
educational institution. They are both up to date and prospective participants can access all 
the information they may require. 
 
The EiE website is user friendly and offers the following information: 
 

● a brief description of the institution and its mission statement. This is the first interface 

between the Institution and its future students since most of the students are foreign 

students. 

 
● the Academic Quality Assurance Policy in full. 

 
● A full list of all the courses offered by ATHE together with further related information is 

made available to the general public. Indeed there is a separate page for each ATHE 

programme offered. This page includes the following information: course description, the 

name of the foreign institution which designed and owned the programme, programme 



 

entry requirements, an indication of the assessment mode, a recommendation of a possible 

career path, the course fee, and a list of all modules. 

 
● Each ATHE programme page includes possible course progression and its recognition by 

the NCFHE.  

 
● For the ATHE qualification there is a direct link to the ATHE programme design course as 

presented on the OFQUAL register. 

 
● Another page is dedicated to all Anglia Ruskin University programmes. This page presents 

a brief history of the foreign provider and a list of the programmes that are offered. 

Prospective participants are advised to contact the Administration Office of EiE for further 

information and enrolment procedure. 

 
● Similar to Anglia Ruskin University, the University of Northampton also has a specific page 

dedicated to list all programmes offered and to present a brief history of the foreign 

provider. Furthermore, three of the programmes offered, namely BA (Hons..) Business & 

Management, M.Sc Accounting and Finance and M.A. Human Resources Management (Top-

Up) have a specific page designated to each one of them. This page indicates a course 

rationale, list of modules offered, possible career opportunities following successful 

completion of courses and entry requirements.  

 
The institution's website offers a step by step advice to prospective applicants about the application 
procedure, the Visa requirements and what funding opportunities are available. Contact details for 
further information and help that applicants may require are available. 
 
The EiE Group website, on the other hand, provides further information about other companies 
within the group who provide internship and accommodation which might help prospective 
applicants. Thus, the Review Panel deems this second website as an important asset for the public 
information strategy of this Institution. 

 

 

Good practice identified  
 

GP 5: The institution provides a link to the original OFQUAL entry for each of the programmes it 
offers 
 

 Overall judgment for Standard  
 

EiE meets Standard 9. 
 

Recommendations for improvement   
 

R 20: The institution’s website should include information about the pass rates for each course, the 
day-to-day activities at EiE (a news section), the campus and resources available to students. 
 

 



 

3.10 Standard 10: On-going Monitoring and Periodic Review of 

Programmes 
 

 

Ongoing monitoring and periodic review of programmes: entities shall implement the ‘Quality 

Cycle’ by monitoring and periodically reviewing their programmes to ensure their continuing 

fitness for purpose. 
 

 
 Main findings   

 

“Fitness for Purpose” at EiE seems to be defined nearly exclusively in terms of Pass Rates - as long 
as students pass the examinations offered by the external examination boards, the institution’s 
quality is considered to be appropriate, and the quality cycle is seen to be complete. 
 
However, this approach to quality assurance masks a major deficiency, in that EiE does not 
systematically review its relationship with each of its partners, and continually assure that the 
product offered by these partners is of appropriate quality according to local legislation.  
 
This lacuna is most obvious regarding EiE’s failure to detect that ICM had lost its OFQUAL 
accreditation. While we do conclude that ICM acted in such bad faith with EiE that there is likely a 
case for legal liability, it seems that EiE’s risk-management system did not detect any risks 
associated with this provider, even though there were several indicators available that this 
institution was not acting in line with appropriate content and process quality standards. 
Furthermore, it has been made clear that curricula provided by ATHE are intended to be a starting 
point for building a course. It is clear that tutors invest significant effort into building on top of 
existing materials - however we have seen no evidence of organizational planning, organizational 
monitoring or organizational improvement with respect to EiE’s contribution to the curricula. In 
interviews, it became clear that the institution takes no responsibility for the content of its teaching, 
instead relying on its tutors to interpret the framework curricula from the examination boards as 
they sit fit.  
 
The institution does collect student evaluation questionnaires. We have, however, seen no evidence 
of them being used to inform or improve content. Interviews indicate that these are used to inform 
marketing rather than academic decisions - to the point that tutors are not even routinely sent the 
results of the evaluations. 
 
When taken together with the observations made under Standard 6, we find it impossible to say 
that academic activities at EiE are subject to an appropriate system of quality assurance or that the 
quality circle is currently completed. 
 
 

 

Good practice identified  
 

N/A 

 

 Overall judgment for Standard  
 

EiE does not meet Standard 10. 



 

 

Recommendations for improvement   

 

KR 3 must be implemented for the institution to meet this Standard. 

 

KR 21: The institution must implement a cyclical process of internal management review and/or -

internal audit of its high-level strategies, products and services. 

 

KR 22:  The institution must produce regularly evaluate each programme offered, and provide 

documented evidence of the analysis of such evaluation and of improvement taken as a 

consequence. 

 

 

3.11 Standard 11: Cyclical External Quality Assurance 
 

 

Entities should undergo external quality assurance by, or with the approval of, the NCFHE on a  

cyclical basis, according to NCFHE guidelines, once every five years. 

 
 

 Main findings   
 

EiE fulfilled this standard by virtue of hosting the external quality audit referred to in this report. 
The review team note that EiE took a constructive approach to the review, allowing the review team 
full, unhindered access to their operations, and discussing possibilities for improvement openly 
with the panel. 
 

 

 

 Overall judgment for Standard  

 

 EiE meets Standard 11. 

 

 

 

4. Response by the Provider 
 

 

1. Preamble 

 

EIE welcomed its participation in its first External Quality Audit (EQA) as an opportunity for self-
evaluation and professional growth. The EQA gave the EIE the space to look more critically and 
comprehensively at the implementation of the policies and procedures to which it is subject to as a 
local provider of foreign courses, and to consider what additional policies and procedures were 
required to ensure compliance with national standards. Thus it was a generally positive experience, 
with two important exceptions indicated below, that has led to an enhanced capacity of EIE to 
ensure the highest quality of provision.  



 

 
EIE would like to comment on the conditional recommendation of the Panel that EIE did not have 
structures for the provision of its home-grown courses, and that should it wish to start this 
provision it needed to be subject to an ad hoc EQA. EIE objected strongly to this recommendation; 
EIE was clear with NCFHE and the Panel from the outset that although it had developed home-
grown courses – at considerable expense – because it then perceived that there was a market for 
such provision, the fickleness of the market was such that it was not, and still is not, viable to launch 
such provision. May we point out that EIE did not need to develop these home-grown courses for 
the purpose of licensing since it was already a long-standing licensed provider; they were 
developed solely because it was thought that they fulfilled a market need. We strongly feel that the 
language used by the Panel is not sensitive to the fragility of the market within which EIE operates, 
and gives the impression that first the courses were developed, almost irresponsibly, and now EIE 
does not have the capacity to deliver them. Additionally, it put a significant additional financial 
burden in the form of an ad hoc EQA, which is not a proportionate response to the issue in hand. 
NCFHE has other monitoring tools in hand that would have been far more fit for purpose, such as 
in terms of Article 50 of LN 327.433.  EIE has exactly the same institutional capacity to provide its 
home-grown courses as it had when these courses were licenced by the NCFHE. Should the market 
allow for the viability of the delivery of the accredited home-grown courses, EIE will make sure that 
such provision will be in full compliance with NCFHE regulation and QA Standards.  
 

 

 

2. Response to comments and proposals made by the Peer Review Panel in connection with 

Standards where the judgment was “Standard met or surpassed” 
 

EiE is pleased to note that 7 of 11 Standards were deemed to have been met. With respect to 
recommendation R7, EiE re-affirms that it is not in a precarious financial situation since it forms 
part of the EiE Educational Group. As explained to the Audit Panel, EiE records sales when it 
receives payment. At the time of the audit it was experiencing a predicted and cyclical income 
shortfall until all fees were paid; during these periods EiE is supported financially through the other 
companies within the Group, which as a whole is financially sound. The financial situation is 
rebalanced once fee payments are made. Thus there is absolutely no risk of EiE not being in a 
situation of fulfilling its obligations to its students to the end.  
 
The following table shows how EiE has taken the recommendations related to these Standards on 
board:  
 

 

STANDARD 2 

KR6: EiE should have a students’ contingency plan. EIE will have this in place in 2020 

R7: Considering the precarious financial situation of the 
institution, we recommend that the institution develops a detailed 
business plan with clear indicators and benchmarks for growth. 

EIE will provide it for the next EQA. 

R8: EIE should develop clear selection criteria for headship 
positions. 

EIE will have these in place in 
2020. 



 

STANDARD 3 

R9: It is our opinion that the content contributed by tutors in 
addition to the minimum provided by the examination board, is the 
key value added offered by an EiE education. We therefore 
recommend, that the institution formalises and systemises this 
activity through the launch of a teaching policy / academic content 
policy. This would explain the EiE teaching approach, its 
relationship with stakeholders and highlight where and how EiE 
adds its own value to the frame provided by external examination 
boards. 

EIE will have this in place in 2020. 

CR10: Should EiE decide to start providing any home-grown 
courses in the future, they should be subjected to an extraordinary 
EQA to assess the adequacy of their arrangements in such regard. 

EIE has commented on this in the 
Preamble of this Chapter. 

STANDARD 4 

R11: The Panel believes that the institution does not take full 
advantage of the affordances offered by small classes, in particular 
with respect to opportunities for collaborative learning, problem-
based learning and other similar active-learning methodologies. 
We recommend that the institution promotes these, in conjunction 
with the implementation of R9. 

EIE will include this information 
on its website in 2019. 

STANDARD 5 

R12: The specific steps and timeline for admission could be further 
clarified in terms of a formal process / flowchart etc. on the 
website. 

EIE will include this information 
on its website in 2020. 

STANDARD 8 

KR18: The institution should review its data-protection 
arrangements, and notify the data protection commissioner 
accordingly, as per article 29 of the Data Protection Act. 

EIE will have this in place in 2020. 

R19: The institution should initiate a tracer study of graduates. EIE will have this in place in 2020. 

R20: Since the institution uses cloud-based storage for backup, we 
recommend the use of two-factor authentication to protect the 
logins. 

EIE will have this in place in 2020. 

STANDARD 9 

R 21: The institution’s website should include information about 
the pass rates for each course, the day-to-day activities at EiE (a 
news section), the campus and resources available to students. 

EIE will have this in place in 2020. 

 



 

 

3. Response to comments and proposals made by the Peer Review Panel in connection with 

Standards for which the Peer Review Panel decided “improvement is required” or “does 

not meet Standard” 
 

As the EQA Panel itself acknowledged, EIE was fully compliant with all the QA requirements set by 
the parent institutions whose qualifications are provided by EIE in Malta. Both the parent 
institutions and the qualifications are recognised by NCFHE for provision in Malta, with the policies 
and procedures as they stand being complied to by EIE. EIE therefore understands the judgements 
of the Panel with respect to Standards 1, 6, 7 and 10 to be a requirement by NCFHE for EIE to set 
up systems over and above those required by the parent institutions, so as to be more in line with 
national QA requirements. This can be done within the limitations of programme provision by EIE 
as per course parameters set by the parent institutions of the qualifications it provides. 
 
The following table shows how EIE has taken the recommendations related to these Standards on 

board:  

 

STANDARD 1 

CR1: The institution needs to identify the position of 
a programme leader for each programme5. The 
programme leader should be a senior academic with 
appropriate qualifications and experience (in terms 
of research, publications, senior academic-chair 
positions etc.) to lead level 6 and 7 programmes. 

EIE has identified Dr A. Cappitta as programme leader. 
Dr Cappitta holds of a Doctorate in Business 
Administration (DBA), a qualification recognized by 
MQRIC at MQF Level 8. 

KR2: The institutional mission and vision needs to 
be revised to include clear academic and 
educational objectives, as well as a reference to the 
organization’s social responsibility. 

EIE will have this in place in 2020. 

KR3: The institution needs to establish a formal 
departmental structure, whereby all staff and tutors 
involved in the delivery of a programme have the 
opportunity to periodically evaluate progress of the 
programme, discuss strategic issues, discuss 
possible recommendations for improvement and 
decide on their implementation. Furthermore, 
responsibilities of all persons in the governance 
structure should be further clarified and 
documented 

EIE will have this in place in 2022, within the 
limitations of the provision of feedback by EIE to the 
parent institutions of the qualifications it provides. 

KR4: The institution should identify, as part of its 
policy, the minimum research-complement to be 
held by its staff for delivery of a programme. Such 
research-complement should be appropriate to the 
level and subject-matter of the programme.  

EIE will have this in place in 2022, within the 
limitations of programme provision by EIE as per 
course parameters set by the parent institutions of the 
qualifications it provides. 

                                                           
5 A programme leader can lead more than one programme. 



 

R5: The institution should use the NCFHE audit as 
an opportunity to embark upon an in-depth 
strategic review of operations. Additionally to a 
description of the institution, a future SAR should 
contain an actual assessment of the institution’s 
performance, presenting its strengths, weaknesses 
and planned improvements across each standard, 
with the data from this having come from 
consultations throughout the institution. 

As pointed out in the Preamble of the Chapter, this 
first EQA was already experienced by EIE in this 
sense. EIE has already pointed out to NCFHE that its 
SAR for the first EQA already had the qualities 
mentioned here, which will be enhanced through 
experience in preparation for the second EQA. 

STANDARD 6 

KR 13: Establish minimum requirements in terms of 
qualifications and competences for all positions 
within the institution. Such requirements should 
distinguish as appropriate the qualifications needed 
to teach and to design programmes at different 
levels of the MQF. 

EIE will have this in place in 2022, within the 
limitations of programme provision by EIE as per 
course parameters set by the parent institutions of the 
qualifications it provides. 

KR 14: Aside from the recommendation made in 
KR10, the HEI should establish a minimum level of 
qualifications and competence to be held by its 
faculty body. This means, that the institution should 
identify which skills, knowledge and experience 
should be present within EIE, and ensure that these 
needs are met by the faculty. 

EIE will have this in place in 2022, within the 
limitations of programme provision by EIE as per 
course parameters set by the parent institutions of the 
qualifications it provides. 

KR 15: EiE should launch public calls for all 
positions within the institution, and keep records of 
the selection process to assure transparency and 
fair treatment of all applicants. Additionally, where 
persons are re-appointed, the institution should 
nevertheless conduct an interview, and keep 
records of the reasons for and conditions of such 
reappointment. 

Interviews for re-engagement of tutors are already 
taking place. 

KR 16: EiE should revise its contracts for teaching 
staff, setting out clear conditions of engagement, 
and, in particular, setting out performance 
indicators as appropriate. Short term contracts 
should make clear that reappointment at the end of 
the contract is subject to meeting such performance 
criteria. 

A new appointment contract will be drafted for new 
engagements henceforth. 

STANDARD 7 



 

CR17:  The institution must provide access to an 
academic library containing a significant number of 
full-text academic publications, monographs and 
journals in each subject-matter being studied, to all 
students at courses of Level 6 and above. 

EIE has already subscribed to an e-library that is fit for 
purpose for its students and courses.  

STANDARD 10 

KR 22: The institution must implement a cyclical 
process of internal management review and/or -
internal audit of its high-level strategies, products 
and services. 

EIE will have this in place in 2022, within the 
limitations of programme provision by EIE as per 
course parameters set by the parent institutions of the 
qualifications it provides. 

KR 23:  The institution must regularly evaluate each 
programme offered, and provide documented 
evidence of the analysis of such evaluation and of 
improvement taken as a consequence. 

EIE will have this in place in 2022, within the 
limitations of the provision of feedback by EIE to the 
parent institutions of the qualifications it provides. 

 

Annex: Review Panel Bio Notes 
 

In the setting up of the review panel for EiE Institute for Education, the NCFHE sought to maintain 

a high degree of diligence in the process of selection of the members of Peer Review Panel. The 

Panel sought to be composed of specialists in quality assurance to act as External Peers, 

professionals and practitioners of quality assurance frameworks, as well as students who, prior to 

the audits, attended professional Training Seminars organised by the NCFHE.  

 

The following bio notes present the profiles of the members of Peer Review Panel. The bio notes 

are correct as at the time of when the QA audit was carried out 28th- 30th November 2017.  

 

Head of Review Panel/External Peer:  Mr Anthony Camilleri 

 

Anthony F. Camilleri is an expert in quality assurance of education and digital education. He 

currently acts as secretary of ISO PC 288/WG1 which is drafting ISO 21001: Educational 

Organization Management Systems. In addition, he performs reviews for national quality assurance 

bodies in Higher Education around Europe, trains reviewers to conduct such reviews as well as 

provides consultancy on quality management systems for digital education. 

Peer Reviewer: Dr Mario Caruana  

 

After reading for his undergraduate degree in Health Sciences at the University of Malta (1995-

1999), Dr Caruana started his career in nutrition and dietetics by successfully completing a Post-

graduate Diploma in Nutrition and Dietetics in 2002 at the same University. Being interested in the 

field of dietetics, he then pursued an intensive two year Masters programme in dietetics  at Queen 

Margaret University, Edinburgh, which  included subsequent registration as a dietitian. After two 

years in dietetics, Dr Caruana began to  read for his doctoral degree at the University of Malta in 

collaboration with the prestigious Ludwig Maximillian University, Munich which focused on how 



 

natural compounds, known as polyphenols, could possibly alter physiological and biochemical 

pathways in neurodegenerative diseases. A doctoral qualification was awarded in 2011 after 

publishing several peer-reviewed articles. He is currently head of department of Nutrition & 

Dietetics at Mater Dei hospital and pursuing post-doctoral research studies at the University of 

Malta. 

 

Student Peer Reviewer: Mr Tony Mizzi 

 

Tony Mizzi is an Education Officer within the Accreditation Unit. In this role, his main duty is to 
accredit programmes up to level MQF level 3 and to periodic review such programmes. He also 
performs the role of Data Protection Officer for the Directorate for Quality and Standards in 
Education (MEDE). He started his career as a teacher of Italian within State Secondary schools, and 
was involved in the Foreign Language Awareness Programme for State Primary School. During his 
time as teacher, he assumed the role of teacher-mentor as part of Induction Phase of Newly 
Qualified Teacher and in the initial teacher training programmes.  He was awarded an M.A. in 
Education Studies, (MQF 7) an M. Sc. Education Leadership (MQF 7), B. Ed. (hons.) (MQF 6), a 
Postgraduate Certificate in Education Mentoring(MQF 7), a Postgraduate Certificate as a Train the 
Trainer for the implementation of a Learning Outcome Framework(MQF 7), and a National Diploma 
in Teaching Adult (MQF 5).  He was the author of a chapter in the following publication: Mentoring 
Provision of Intending and Beginning teachers in Malta. In: Little, S., Clough, P. and Nutbrown, C. 
(Eds.) Studies in Education: Perspectives in Malta. Sheffield: University of Sheffield, pp 100 – 116. 
He was awarded the best Award for the National Project Section in the ETwinning awards 2016 and 
Runner up in the Newcomer Section Secondary Sector in the ETwinning Awards 2013. 
 


