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1. Executive Summary  

1.1 Section A: Background  
  

This report is a result of the External Quality Assurance process undertaken by an independent peer 

review panel. The panel evaluated the documentation submitted by the educational institution and 

conducted an on-site audit visit. The panel was responsible for giving judgments on Standards 1 

and 3 – 11. As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought 

external expertise to evaluate and give judgment on Standard 2. Through this report, the panel also 

highlighted areas of good practice, which in view of an NCFHE peer review panel, make a positive 

contribution to academic standards and quality and are worthy of being emulated and disseminated 

more widely.  

   

  

1.1.1 The Peer Review Panel  

  

The Peer Review Panel was composed of:  

  

Chair of Panel: Ms Veronica Montebello  

  

External Peers: Dr Ing. Owen Casha  

  

Student Peer Reviewer: Mr Damon Turner  

  

QA Managers (NCFHE):Mr Marius Mifsud and Ms Sibby Xuereb  

  

1.1.2 Specific Terms of Reference and Main Lines of Inquiry  

Following the desk-based analysis and the scoping visit held with the provider, the panel agreed on 

the areas which needed to be covered during the quality assurance (QA) audit process. The specific 

terms of reference and the main lines of inquiry were strategically aligned to the principles of 

quality assurance in order to evaluate the effectiveness of the overall quality assurance policy and 

its implementation within the entity. The peers focused their questions around four main themes 

and used triangulation in order to gain a better understanding of the QA provisions in place. These 

were:  

1. The management of QA at AIM Professional Academy with an active input from the staff, 

students, lecturers and external stakeholders;  

2. The relationship between ACCA, BPP and AIM Professional Academy;  

3. The capacity of AIM Professional Academy to ensure a student-centred approach to teaching 

and learning;  

4. The regular feedback collected from the students and staff together with the use of that 

feedback by the institution in ongoing development of the study programmes.                                               

In an effort to uphold a developmental approach to QA, the peers have sought to put forward a 

number of recommendations which are linked to specific aspects of the operations, the systems or 

the  processes.  The  report  distinguishes  between  ‘conditional 
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 recommendations’,  ‘key recommendations’  and  ‘recommendations':  ‘Conditional 

 recommendations’  (CR)  are recommendations to be implemented within a very specific 

timeframe; ‘Key recommendations’ (KR) are recommendations which the institution is required to 

implement to address weaknesses and are intended as clear pointers on actions which the 

institution should implement, without necessarily imposing timeframes; ‘Recommendations’ are 

suggestions for improvements (RI) which are based on and reflect the panel’s analyses and 

observations. The institution may wish to consider taking these on board to further enhance its 

quality provision of education and training in Malta.  

   

1.2 Section B: Key Findings, Judgements and Recommendations  
  

1.2.1 Standard 1 - Policy for Quality Assurance  

  

Good Practice Identified  

  

N/A  

  

Judgment  

  

AIM Professional Academy requires improvement to meet Standard 1.  

Recommendations  

KR 1.1 - In order to ensure that AIM Professional Academy develops a robust, effective and 

sustainable quality assurance system, all stakeholders including administrative staff, teaching staff 

and students must be engaged in the quality assurance processes, procedures and monitoring.   

KR 1.2 - AIM Professional Academy must develop a policy pertaining to intolerance and 

discrimination against staff and students to ensure transparency and good practice.    

RI 1.3 - AIM Professional Academy may collate all the stand-alone documentation pertaining to its 

internal quality assurance policies in one QA document in order to ensure organisation and 

transparency of its QA structures.  

1.2.2 Standard 2 - Institutional Probity  

  

Good Practice Identified  

  

N/A  

  

Judgment  

  
AIM Professional Academy meets Standard 2.  

Recommendations  
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RI 2.1 - AIM Professional Academy may consider preparing adequate written policies relating to the 

engagement and selection for the headship positions.   

  

 

1.2.3 Standard 3 - Design and Approval of Programmes  

  

Good Practice Identified  

  

GP 3.1 - Students have not only been given the opportunity to give feedback on the design, format 

and mode of presentation of the study material related to the local variant modules but the 

institution has taken up the students’ suggestions and carried out drastic changes which resulted in 

study material which is easier to follow, more student-friendly and appealing.  

Judgment  

  

AIM Professional Academy meets Standard 3.  

Recommendations  

N/A  

  

1.2.4 Standard 4 - Student-centred Learning, Teaching and Assessment  

  

Good Practice Identified  

  

GP 4.1 - AIM Professional Academy organises workshops so that students, together with their 

lecturers, may revise certain difficult topics or concepts, while discussing issues encountered in 

particular examination questions.   

GP 4.2 –Based on the outcome of the mock examination, lecturers provide detailed feedback to 

their students on each question and guide them on how to improve their performance in the 

actual ACCA examination.   

GP 4.3 –AIM Professional Academy supports students who do voluntary work in the community, by 

offering them discounts on their enrolment fees.  

  

Judgment  

  

Aim Professional Academy surpasses Standard 4.  

  

Recommendations  

  

RI 4.1 - AIM Professional Academy may consider finding alternative ways of how to encourage their 

students to participate more in the mock examinations and explain their importance as a means for 

students to get feedback on their progress.  
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RI 4.2 – AIM Professional Academy may consider distributing all the course notes at the beginning 

of the programme instead of being distributed separately at each session.  

  

1.2.5 Standard 5 - Student Admission, Progression, Recognition and Certification  

  

Good Practice Identified  

  

N/A  

  

Judgment  

  
AIM Professional Academy meets Standard 5.  

  

Recommendations  

  

RI 5.1 -AIM Professional Academy may consider developing a formal process which can be used in 

cases where queries in admissions arise. This will ensure that application and acceptance into the 

courses offered by the institution is done in a seamless and transparent manner.   

1.2.6 Standard 6 - Teaching Staff  

  

Good Practice Identified  

  

GP 6.1 –AIM Professional Academy sponsor its lecturing staff to attend seminars organised by ACCA.  

  

Judgment  

  
AIM Professional Academy meets Standard 6.  

  
Recommendations  

  

RI 6.1 - Lecturers may consider having access to the latest ACCA past examination papers so that 

they may prepare better the revision sessions for their students.  

RI 6.2 - In light of the implementation of quality assurance within the operations of AIM Professional 

Academy, the proceedings and the outcomes of the yearly meeting with the lecturers may be 

formally recorded and kept as part of the documentation.   

1.2.7 Standard 7 - Learning Resources and Student Support  

  

Good Practice Identified  
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GP 7.1 - Even though lecturers at AIM Professional Academy are not employed on a full time basis, 

it has been evident that they support students outside the lecturing hours. Communications through 

e-mails regarding issues related to course content get answered in a detailed manner.  

GP 7.2 - AIM Professional Academy has a folder for tutors in every classroom which serves as a 

teaching guide and which is readily available to tutors during lecturing. This folder contains lecture 

plans, teaching guidelines and other information which may assist the tutors during their teaching.   

GP 7.3 - AIM Academy organises seasonal social events so as to increase student awareness on 

current affairs, facilitate integration of students within the academic community and also create a 

better-linked world between personal and work issues. Occasionally, other entities are invited over 

to the institution’s premises to set up a stand and discuss with the students various topics which 

may affect them in everyday life and in the future.  

  
Judgment  

  

AIM Professional Academy surpasses Standard 7.  

  

Recommendations  

  

RI 7.1 - AIM Professional Academy may consider distributing all study material, including that 

related to the local variant courses, on enrolment rather than during the first lecture. This will 

enable students to read the material and be more prepared for lectures.  

1.2.8 Standard 8 - Information Management  
  
Good Practice Identified  

  

N/A  
  
Judgment  

  

AIM Professional Academy meets Standard 8.  

    

   

  

Recommendations  

  

KR 8.1 – AIM Professional Academy must have a written procedure for the staff members who may 

access the students’ physical records and the backend database.  

 

KR 8.2–AIM Professional Academy must have clear procedures of how the collected key information 

is analysed and evaluated in order to take informed management decisions.  



  9  

RI 8.3 – AIM Professional Academy may consider developing an integrated information 

management system in which the student backend database and the SAGE repository are linked, 

in order to facilitate operations and effective management.  

RI 8.4 –AIM Professional Academy may consider keeping records of the courses followed with other 

institutions by newly enrolled students.   

1.2.9 Standard 9 - Public Information  

  
Good practice identified    

  

N/A  

  

 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 9.  

Recommendations    

  

RI 9.1 - AIM Professional Academy may consider consulting with students and gathering feedback 

in regards to the usefulness of the information presented on their website. By gathering such 

information, AIM Professional Academy may better understand ways of improving the interface of 

the system, as well as constantly updating all information related to the academy which is available 

online.  

1.2.10 Standard 10 - On-going Monitoring and Periodic Review of Programmes  

  

Good Practice Identified   

  

N/A  

Judgment  

  

AIM Professional Academy meets Standard 10  

Recommendations  

  

RI 10.1- AIM Professional Academy must have formal, documented meetings with administrative 

and lecturing staff and possibly student representatives discussing outcomes of feedback 

(students’, tutors’ and ACCA feedback) and develop an action plan for improvement. This would 

further strengthen the programme monitoring and review process.  
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1.2.11 Standard 11 - Cyclical External Quality Assurance  

  

Judgment  

  

AIM Professional Academy meets Standard 11.     
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2. About the External Quality Audit  

2.1 Introduction  
  

The External Quality Assurance audit is a tool for both development and accountability. The QA 

audit shall ensure that the internal quality management system of the provider is:  

  

• fit for purpose according to the provider’s courses and service users;  

• compliant with standards and regulations contributing to the development of a national 

quality culture; 

• contributing to the fulfilment of the broad goals of Malta’s Education Strategy 2014-24;  

• implemented with effectiveness, comprehensiveness and sustainability.   

  

2.2 Reviewers  
  

  

Evaluation 

subject  
AIM Professional Academy  

 

Peer Panel  

Members  

  

External Peers:   

  

Ms Veronica Montebello  

Dr Ing. Owen Casha  

  

Student Peer Reviewer:   

  

Mr Damon Turner  

  

QA Managers (NCFHE):  

  

Mr Marius Mifsud  

Ms Sibby Xuereb  

  

 

Timeline  

  
  
  
  
  
  
  
  
  
  

Dates  

  

4th July 2018  

  

7th August 2018  

  

   

 

 

28th August 2018  

  

23rd October 2018  

Milestone  

  

Panel received induction and 

preparation.  

  

Panel met to determine the specific terms 

of reference, aims, objective and research 

question of the QA process.  

  

Preliminary provider meeting.  

  

On-site audit visit.  
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2.3 Institutional Context  
  

AIM Professional Academy was formerly known as Brierley Price Prior Professional Education  

Malta (BPP) which was a joint venture between the Malta Institute of Accountants (MIA) and BPP 

University, UK from 2003 to 2015. In 2015 MIA became full owner of BPP Malta. This is when a new 

subsidiary was created, AIM Professional Academy.  

  

AIM Professional Academy is a Premier Member with the BPP Professional Education Global 

Network (the global network), established for over 30 years as a business qualifications trainer. 

AIM Professional Academy relies on BPP’s expertise for study material, resources and support for 

an ongoing use of innovative learning materials and teaching strategies, designed around the needs 

of the student.   

  

AIM Professional Academy is one of the institutions which form part of the global network which 

provide tuition to students to prepare them for the ACCA examinations and BPP provides the ACCA 

approved teaching and learning resources for AIM Professional Academy. AIM is assessed against 

benchmarks of the ACCA’s quality assurance programme, the Approved Learning Partner (ALP) 

programme and currently enjoys a Platinum level of approval.   

  

In May 2018 AIM Professional Academy was licensed by the NCFHE as a Higher Education 

Institution (holding licence no. 1999-TC-201). AIM Professional Academy is licensed to deliver 

home-grown programmes classified from MQF Level 5 up to MQF Level 7. AIM Professional 

Academy is authorised to deliver programmes awarded by ACCA namely:  

  

- ACCA Diploma in Accounting and Business  

- ACCA Fundamentals  

- ACCA Professional  

  

The institution is also authorised to deliver programmes awarded by the Institution of Chartered 

Accountants in England and Wales, the ACA.  
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Currently AIM Professional Academy is offering the ACCA course which is divided into the 

Fundamental Modules (F) and the Professional Modules (P). Students who have successfully 

completed F1, F2 and F3 would have achieved an ACCA Diploma (MQF Level 5). Students who 

achieve F1 to F9 would have an equivalence of an MQF Level 6 Bachelor Degree, while those who 

complete the whole course, all the F modules and P modules, would have an MQF Level 7 Master 

degree.    

  

    

    

    

  

2.4 General Terms of Reference, Aims and Objectives of the EQA  
  

Quality assurance in Malta is underpinned by six principles that determine the remit and function 

of the National Quality Assurance Framework for Further and Higher Education, and the relationship 

between internal and external quality assurance to enhance learning outcomes.   

  

i. The Framework is based on the Standards and Guidelines for Quality Assurance in the 

European Higher Education Area (ESG) and enriched by the European Quality Assurance 

Reference Framework for Vocational Education and Training (EQAVET) perspective.   

ii. The Framework contributes to a National Culture of Quality, through:   

● increased agency, satisfaction and numbers of service users,   

● an enhanced international profile and credibility of providers in Malta,   

● the promotion of Malta as a regional provider of excellence in further and higher 

education.   

iii. The Internal Quality Assurance (IQA) is fit for purpose.   

iv. The External Quality Assurance (QA audit) is a tool for both development and 

accountability. The QA audit shall ensure that the internal quality management system of 

the provider is:   

● fit for purpose according to the provider's courses and service users,   

● compliant with Standards and regulations and contributing to the development of a 

national quality culture,   

● contributing to the fulfilment of the broad goals of Malta's Education Strategy  2014-

24,   

● Implemented with effectiveness, comprehensiveness and sustainability.   

v. The Quality Improvement Cycle is at the heart of the Framework.  

vi. The integrity and independence of the QA audit process is guaranteed.   

  

The QA audit provides public assurance about the Standards of further and higher education 

programmes and the quality of the learning experience of students. It presents an opportunity for 

providers to demonstrate that they adhere to the expectations of stakeholders with regard to the 

programmes of study that they offer and the achievements and capabilities of students. It also 

provides a focus for identifying good practices and for the implementation of institutional 

approaches to the continuous improvement in the quality of educational provision.   

  

NCFHE has a responsibility to ensure that a comprehensive assessment is conducted for all higher 

education providers in Malta. The QA audit provides an opportunity to assess the Standards and 
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quality of higher education in Malta against the expectations and practices of provision across the 

European Higher Education Area, and internationally.   

  

The QA audit examines how providers manage their own responsibilities for the quality and 

Standards of the programmes they offer. In particular, the following issues are addressed:   

  

● The fitness for purpose and effectiveness of internal quality assurance processes, including an 

examination of the systems and procedures that have been implemented and the 

documentation that supports them.   

● The compliance with the obligations of licence holders with established regulations and any 

conditions or restrictions imposed by NCFHE.   

● The governance and financial sustainability of providers, including assurances about the legal 

status of the provider, the appropriateness of corporate structures and the competence of staff 

with senior management responsibilities.   

  

The QA audit benchmarks the QA system and procedures within an institution against eleven (11) 

Standards:   

  

1. Policy for quality assurance: entities shall have a policy for quality assurance that is made public 

and forms part of their strategic management.   

2. Institutional and financial probity: entities shall ensure that they have appropriate measures 

and procedures in place to ensure institutional and financial probity.   

3. Design and approval of programmes: self-accrediting providers shall have appropriate 

processes for the design and approval of their programmes of study.   

4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are 

delivered in a way that encourages students to take an active role in the learning process.   

5. Student admission, progression, recognition and certification: entities shall consistently apply 

pre-defined and published regulations covering all phases of the student 'life-cycle'.   

6. Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.   

7. Learning resources and student support: entities shall have appropriate funding for their 

learning and teaching activities and sufficient learning resources to fully support the students' 

learning experiences.   

8. Information management: entities shall ensure that they collect, analyse and use relevant 

information for the effective management of their programmes and other activities.   

9. Public information: entities shall publish information about their activities which is clear, 

accurate, objective, up-to-date and readily accessible.   

10. On-going monitoring and periodic review of programmes: entities shall implement the 'Quality 

Cycle' by monitoring and periodically reviewing their programmes to ensure their continuing 

fitness for purpose.   

11. Cyclical external quality assurance: entities should undergo external quality assurance, 

approved by NCFHE, at least once every five years.   

  

Peer-review panels essentially ask providers the following question about their arrangements for 

quality management:   

'What systems and procedures are in place and what evidence is there that they are working 

effectively?'   
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The approach to quality assurance can be encapsulated in a number of key questions which 

providers should ask themselves about their management of quality.   

● What are we trying to do?   

● Why are we trying to do it?   

●  How are we trying to do it?   

● Why are we doing it that way?   

● Is this the best way of doing it?   

● How do we know it works?   

● Could it be done better?   

  

Answers to these questions should form the basis of the provider’s critical assessment of and 

response to the self-evaluation questionnaire.   

  

The approach of QA audit is not simply about checking whether providers adhere to the regulations; 

it examines how providers are developing their own systems in addressing the expectations of 

sound management of educational Standards and the quality of their learning and teaching 

provision. It does not involve the routine identification and confirmation of criteria -– a 'tick- box' 

approach – but a mature and reflective dialogue with providers about the ways in which they 

discharge their obligations for quality and the identification of existing good practices.  

    

2.5 Specific Terms of Reference and Research Questions  
  

Following the desk-based analysis and the scoping visit held with the provider, the panel agreed on 

the areas which needed to be covered during the quality assurance (QA) audit process. The specific 

terms of reference and the main line of inquiry were strategically aligned to the principles of quality 

assurance in order to evaluate the effectiveness of the overall quality assurance policy and its 

implementation within the entity. The peers focused their questions around four main themes and 

used triangulation in order to gain a better understanding of the QA provisions in place. These were:  

5. The management of QA at AIM Professional Academy with an active input from the staff, 

students, lecturers and external stakeholders;  

6. The relationship between ACCA, BPP and AIM Professional Academy;  

7. The capacity of AIM Professional Academy to ensure a student-centred approach to teaching 

and learning;  

8. The regular feedback collected from the students and staff together with the use of that 

feedback by the institution in ongoing development of the study programmes.                                               

In an effort to uphold a developmental approach to QA, the peers have sought to put forward a 

number of recommendations which are linked to specific aspects of the operations, the systems or 

the processes. The report distinguishes between ‘conditional recommendations’, ‘key 

recommendations’ and ‘recommendations': ‘Conditional recommendations’ (CR) are 

recommendations to be implemented within a very specific timeframe; ‘Key recommendations’ 

(KR) are recommendations which the institution is required to implement to address weaknesses 

and are intended as clear pointers on actions which the institution should implement, without 

necessarily imposing timeframes; ‘Recommendations’ are suggestions for improvements (RI) 

which based on and reflect the panel’s analyses and observations, the institution may wish to 
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consider taking these on board to further enhance its quality provision of education and training in 

Malta.  

   

   

    

3. Analysis and Findings of Panel  

3.1 Standard 1: Policy for Quality Assurance  

  
  

Policy for quality assurance: entities shall have a policy for quality assurance that is made 

public and forms part of their strategic management.  

  

Main findings     

  

AIM Professional Academy has been licensed to operate as a Higher education institution by NCFHE 

in May 2018. The Institution’s main aim is to ‘prepare students to be participative individuals in the 

world of accounting and business’.  

AIM Professional Academy is currently operating on two fronts with regards to its academic quality 

and standards, namely: the academic quality required by the Association of Chartered Certified 

Accountants (ACCA) for the delivery of its programmes and the Quality Assurance standards 

required by the NCFHE as outlined in the National Quality Assurance Framework for Further and 

Higher Education (NQAF).  

AIM Professional Academy is the official premier partner of Brierley Price Prior (BPP) University in 

Malta. AIM Professional Academy makes use of BPP’s ACCA approved study material including 

online resources and teaching methodology for 10 out of the 13 modules collectively making up the 

ACCA course. The other 3 modules (F4, F6 and P6) are local variants since they cover aspects in 

corporate and business law and taxation in Malta.   

All tutors are given a BPP Tutor Guidance Booklet with extensive information on teaching and 

learning including lesson plans for all the individual ACCA modules while also having access to ACCA 

tutor resources on their website. On enrolment, all students are also provided with a detailed AIM 

Professional Academy information pack which includes all the processes and procedures which the 

students are most likely to require throughout their studies with AIM Professional Academy. During 

the interviews the panel heard how students value the comprehensive notes and provision of past 

papers provided by the institution.    

AIM Professional Academy compiled a Self-Assessment Report (SAR) which was based around the 

standards outlined by the National Quality Assurance Framework for Further and Higher Education. 

This report suggests that the required documentation specific to the internal quality assurance 

standards within the institution has just recently been compiled into one Quality Assurance (QA) 

document and requires further development. This was confirmed to the panel during the audit visit 

by the Director of Studies who is responsible of QA within the institution.  The director of studies 

acknowledged that, although a QA system is constantly being implemented within the institution, 

the audit exercise spearheaded the compilation of the QA document bringing together the various 
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QA processes. The panel was also told by the director of studies that the audit process highlighted 

the importance of not only having detailed policies, processes and procedures in place, but also 

putting all these together in one QA document. The current QA policy document is publicly available 

on its website.  

 

The QA document includes sections about: design, approval and review of programmes, teaching 

staff, public information, learning, teaching, assessment and student support, admission, 

progression and certification, information management and ongoing monitoring.  The QA document 

can be best described as basic and lacks detail. However, during the audit the panel was shown 

evidence of further documentation not included in the QA document – documents pertaining to the 

roles and responsibilities of the individual administrative staff members, teaching staff and 

students, the tutor selection process, a detailed account of the registration process, a 

comprehensive description of the ACCA examination format and structure as well as the process of 

mock exams. The panel was also shown comprehensive documentation of the AIM Professional 

Academy Computer –based Exams (CBE) procedures, certification, invigilators’ reports as well as 

concern and complaint procedure. During the interviews with management, teaching staff and 

students, it was clearly evident that not only did AIM Professional Academy have all the policies and 

procedures which constitutes a sound QA system, but these are being implemented consistently in 

the institution’s day to day operations. However, the panel did notice that AIM Professional 

Academy does not have a documented procedure pertaining to intolerance and discrimination 

against staff and students, although, no evidence of any cases of intolerance and discrimination 

surfaced during the audit visit. This procedure will need to be developed and included in the QA 

document to ensure transparency and good practice.    

AIM Professional Academy prepares students to sit for the Association of Chartered Certified 

Accountants (ACCA) examinations; therefore, during the audit visit the panel investigated the QA 

standards of ACCA with regards to the AIM Professional Academy procedures. The panel saw 

evidence which show that effectively the institution does indeed comply with these standards. 

Moreover, the panel received e-mail confirmation by a representative of ACCA that AIM Professional 

Academy has been awarded a Platinum Approved Learning Partner by ACCA. A representative of 

ACCA explained that this in itself signifies that AIM Professional Academy participates in annual 

renewal exercises by providing updates on any changes in their course offerings and also an update 

on their financial position. This also signifies that student data from AIM Professional Academy is 

included in the analysis carried out by ACCA to compare against students globally.  

The importance and pivotal role of the person currently occupying the position of ‘Director of 

Studies’ was evidenced by the panel throughout all the interviews held with different stakeholders 

at AIM Professional Academy. While it is being acknowledged that the SAR might have been put 

together by the director of studies, the panel has not been provided with evidence to show that 

members of the administrative staff, teaching staff and students contributed to its compilation. 

Moreover, the panel noted that the aforementioned stakeholders were not aware of the policy. This 

is an area which needs to be addressed by the institution. AIM Professional Academy should ensure 

that not only are all internal stakeholders involved in QA policy development and review, but also 

that QA is understood and implemented across the institution. This collaborative involvement in 

the institution’s QA will also enable all involved to contribute ideas and suggestions to strengthen 

the QA at AIM Professional Academy. The panel is particularly concerned about the fact that the 

development and management of the institution’s QA is totally dependent on one person, the 
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director of studies. This approach which was communicated to the panel during the interviews is 

not sustainable in the long term. especially if there is any change in management.  

  

Good Practice Identified     

N/A  

  
  

 Overall judgment for Standard    

  

AIM Professional Academy Requires improvement to meet Standard 1. 

  

 Recommendations    

  

KR 1.1 - In order to ensure that AIM Professional Academy develops a robust, effective and 

sustainable quality assurance system, all stakeholders including administrative staff, teaching staff 

and students must be engaged in the quality assurance processes, procedures and monitoring.   

KR 1.2 - AIM Professional Academy must develop a policy pertaining to intolerance and 

discrimination against staff and students to ensure transparency and good practice.    

RI 1.3 - AIM Professional Academy may collate all the stand-alone documentation pertaining to its 

internal quality assurance policies in one QA document in order to ensure organisation and 

transparency of its QA structures.  

  

3.2 Standard 2: Institutional Probity  
  

  

Institutional and financial probity: entities shall ensure that they have appropriate measures and 

procedures in place to ensure institutional and financial probity.  

  

  
Main findings  

  

As outlined in the External Quality Audit Manual of Procedures, the NCFHE sought external 

expertise to evaluate and give judgment on Standard 2.  

Established in 2003, the AIM Professional Academy Ltd is owned by the Malta Institute of 

Accountants and organises courses, seminars and other training sessions directed mainly towards 

members of the accountancy profession.  

The company is properly structured with a board of directors made up of two professionals and its 

staff is managed by the director of studies who is assisted in administrative, financial and 

educational matters by the company’s staff. The company is adhering to fiscal, FSS/NIC, 

employment and other regulatory obligations with the Registrar of Companies, amongst others, in 

a proper and timely manner. The company is properly capitalized and has a sound equity and 

reserves base, which when taken together with cash and other assets, implies that the business has 
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more than adequate cash reserves to deal reasonably with unpredicted circumstances and to 

continue in operation and implement its plans for the future in a sound fashion.  

Furthermore, the training provider is clearly ensuring that the members of its body corporate, legal 

representative/s and staff occupying headship positions are fit for purpose by carefully selecting 

personnel for the respective crucial regulatory and academic roles. It was noted that the company 

has clearly outlined the duties and responsibilities of the main roles within its structure, however, 

it does not have in place any written procedure relating to the engagement and selection for the 

headship positions.   

AIM Professional Academy Ltd is a very sound and well managed operation with clear lines of 

responsibility within its organization structure and also possesses a sound organisational structure 

in place, in terms of number of personnel, competences of persons holding headship and other 

administrative positions. In fact, its Director of Studies is a qualified teacher and is a management 

graduate.  

From a financial perspective, the company is not reliant on the continued support of its ultimate 

beneficial owner, the Malta Institute of Accountants, and, although in 2017 it experienced a 

downward trend in turnover, overheads and profitability, the company can safely rely on the 

expertise and experience of its directors and also on the accumulated cash resources accumulated 

over time, thus enabling it to withstand the pressures of rectifying these negative trends.  

  

Good Practice Identified     

  

N/A  

  

 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 2.  

 Recommendations    

  

RI 2.1 - AIM Professional Academy must prepare adequate written policies relating to the 

engagement and selection for the headship positions.   

3.3 Standard 3: Design and Approval of Programmes  
  

  

Design and approval of programmes: self-accrediting providers shall have appropriate processes 

for the design and approval of their programmes of study.  

  

  
 Main findings     

  

AIM Professional Academy is an ACCA centre and thus, approval of modules with respect to the 

curricula and associated quality procedures relating to programme design and review, are owned 

by ACCA. ACCA is the awarding body of the professional qualification which AIM Professional 
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Academy provides tuition for. ACCA sets and coordinates the examinations for all its qualification 

including design, development and delivery. All QA measures that underpin these activities are 

carried out by ACCA. The panel was informed by a representative from ACCA that ACCA works with 

a global network of third-party tuition providers through a QA programme, known as the Approved 

Learning Partner (ALP) programme, to help students prepare for their exams. AIM Professional 

Academy has been awarded a Platinum ALP status signifying the highest and most prestigious level 

of approval.   

 

During the audit visit the panel heard the director of studies explain how an ACCA appointed local 

expert develops the syllabus and the examination papers for each of the three local variant modules, 

F4, F6 and P6. This is then approved by MIA (Malta Institute of Accountants) before being used.  MIA 

is the representative of ACCA in Malta. Therefore, it is the awarding body of the qualification which 

is responsible for the design of the local module variants and examinations related to them. Notes 

and course material based on the ACCA approved syllabus for the local variants is prepared by the 

tutors who are all experts in their respective fields. The panel heard how the course material which 

is provided to students is reviewed and updated yearly. Although the respective tutors prepare the 

study material for these local modules, AIM Professional Academy commissions a local company to 

collate the material in a format that can be best presented to students. During the audit, the panel 

also heard how the format in which this module study material was presented in the past has been 

amended following student feedback. The presentation and format of the study material is now 

more student-friendly and appealing. The panel was given a virtual tour of the revised module 

material. The panel noted that the director of studies is attempting to convince ACCA of the 

advantages of standardisation of the process of developing course material across all MIA member 

institutions. This will benefit both students and institutions alike.   

AIM Professional Academy is a joint partner with BPP who provide them with the syllabi, course 

material and also teaching guidance and lesson plans approved by ACCA. Assessments and mock 

examinations are also created by BPP, approved by ACCA and used by AIM Professional Academy.   

Good practice identified     

  

GP 3.1- Students have not only been given the opportunity to give feedback on the design, format 

and mode of presentation of the study material related to the local variant modules but the 

institution has taken up the students’ suggestions and carried out drastic changes which resulted in 

study material which is easier to follow, more student-friendly and appealing.  

  

 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 3.  

  

 Recommendations    

  
N/A  
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3.4 Standard 4: Student-centred Learning, Teaching and Assessment  
  

Student-centred learning, teaching and assessment: entities shall ensure that programmes are 

delivered in a way that encourages students to take an active role in the learning process.  

  

  
 Main findings     

  

AIM Professional Academy projects itself as a highly student-centred learning institution. It 

provides students with a welcoming learning environment, provides ample course material such as 

BPP resources and lecturer notes, limits its classes to a small number of students (not more than 25 

students, with the exception of F1, where there would be a maximum of 30 students) and offers full 

support to their students while encouraging them to plan well for their exams. Nonetheless, 

lecturers emphasize the importance that the students have to study the provided material in their 

own time, thus encouraging them to take an active role in the learning process. AIM Professional 

Academy encourages a sense of autonomy in the learner while ensuring adequate guidance by 

offering the necessary support even after lecturing hours (e.g. via e-mail or one-to-one contact 

sessions). A good number of lecturers make their notes more relevant to the local context and 

provide practical examples for  students to  see how to apply the theory learnt in  a practical context. 

These notes are generally tweaked according to the needs of the students in a particular session. 

The resources (both from BPP and the lecturer) vary from presentations, work examples, articles 

to videos amongst others which permit the lecturers to consider and make use of different modes 

of delivery.  

Due to the small number of students in each class, the lecturers know the strengths and weaknesses 

of their students on an individual basis. Although the notes provided to the students are well 

explained, students prefer that the course notes are all distributed at the beginning of the 

programme instead of being distributed separately during each session. Nonetheless, the material 

is quite extensive and includes good summary notes enabling the students to focus on the delivery 

of the lecture without really having to divert their attention in order to take notes. According to the 

interviewed students, AIM Professional Academy provides a high added value service due to their 

small classes. AIM Professional Academy organises workshops so that students together with their 

lecturers may revise certain difficult topics or concepts, while discussing issues encountered, in 

particular examination questions. In addition, students are also guided on how to best approach 

their ACCA examinations. AIM Professional Academy also holds mock examinations for each 

module. These mock examinations are taken directly from the ACCA resources website. Students 

may take this mock examination on a voluntary basis. Based on the outcome of the mock 

examination, lecturers provide detailed feedback to their students on each question and guide them 

on how to improve their performance in the actual ACCA examination. Some lecturers may also 

work out the examination paper in a lecture held afterwards. Unfortunately, it seems that not a lot 

of students opt to sit for these examinations since they often feel that they are still unprepared or 

would wish to avoid going through yet another examination.  

AIM Academy supports students coming from vulnerable groups. For instance, during 2018 AIM 

Professional Academy was contacted by a person who sponsors immigrants and they offered a 50% 

discount for such students. AIM Professional Academy also supports students who do voluntary 

work in the community, by offering them discounts on their enrolment fees.  
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ACCA sets and holds the examinations for all its qualifications including examination design, 

development and delivery, and all quality assurance measures that underpin these activities. 

ACCA does not devolve responsibility for assessment to a tuition provider such as AIM 

Professional Academy but retains this centrally. As an awarding body, ACCA works with a global 

network of third-party tuition providers such as AIM Professional Academy to help students 

prepare for their exams. AIM Professional Academy provides tuition for ACCA’s range of 

qualifications through a QA  programme known as the Approved Learning Partner (ALP) 

programme. As an examining body, ACCA has contact with all registered students. All students 

have the opportunity to provide feedback to ACCA about their examinations and various aspects 

of their study, including their learning providers, via regular surveys which are conducted after 

each of the four exam sessions (March, June, September and December). AIM Professional 

Academy only hosts computer-based examinations for ACCA F1, F2 and F3 modules for which 

they have a detailed and documented CBE manual of procedures in place. The selection of 

invigilators is approved and registered by ACCA. These examinations are held during ACCA office 

hours so as to guarantee their support, should the need to contact them arise. AIM Professional 

Academy also outsources technicians who may come on the spot or be contacted remotely. Even 

though students can request for a paid revision of paper, ACCA does not give feedback on why 

the students pass or fail an examination. Students only receive a breakdown of the marks for 

each question attempted in the examination. They cannot make an appeal.  



 

 

 Good practice identified     

  

GP 4.1 - AIM Professional Academy organises workshops so that students, together with their 

lecturers may revise certain difficult topics or concepts, while discussing issues encountered in 

particular examination questions.   

GP 4.2 – Based on the outcome of the mock examination, lecturers provide detailed feedback to 

their students on each question and guide them on how to improve their performance in the 

actual ACCA examination.   

GP 4.3 –AIM Professional Academy supports students who do voluntary work in the community, by 

offering them discounts on their enrolment fees.  

  

 Overall judgment for Standard    

  

AIM Professional Academy surpasses Standard 4.  

  

 Recommendations    

  

RI 4.1 - AIM Professional Academy may consider finding alternative ways of how to 

encourage their students to participate more in the mock examinations and explain their 

importance as a means for students to get feedback on their progress.  

RI 4.2 – AIM Professional Academy may consider distributing all the course notes at the 

beginning of the programme instead of being distributed separately at each session.  

  

  

3.5 Standard 5: Student Admission, Progression, Recognition and 

Certification  
  

  

Student admission, progression, recognition and certification: entities shall consistently apply  
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pre- defined and published regulations covering all phases of the student ‘life-cycle’.  

  

  
 Main findings     

  

The panel noted that the education executive is the person responsible for student admission. The 

process can be carried out online or in person at AIM Professional Academy. Students have two 

routes of entry – directly to study for the ACCA qualification with the required published entry 

requirements found on the website or, students who have no qualifications, can opt to sit for the F1, 

F2 and F3 modules first, then apply for the ACCA qualification. In the case of students who have 
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completed the Diploma in Accountancy and Business, they are exempt from carrying out the F1, F2 

and F3 modules.  

Multiple leaflets and documentation are available to assist students with their course choices. 

Furthermore, a detailed information pack is also available to answer or settle any difficulties. 

Students can communicate with an AIM representative either through e-mail, phone, or in person 

should any query arise within this process. The panel noted that there seems to be no process to 

evaluate any applications which the administrative staff member sees as dubious. The institution 

may benefit from having a process in place in case the need arises.  

Upon induction, students are provided with all necessary information related to AIM Professional 

Academy and the course itself, in the form of a student pack information guide. The interviewed 

students told the panel that the induction meetings are held in a comfortable manner and students 

are made to feel that any of their issues are going to be handled in a professional way, keeping their 

interest a priority.  

During the interviews the panel heard how the administrative staff at AIM Professional Academy 

are frequently present near the lecture rooms and in this way assist the students if the need arises 

and address any difficulties the students might be encountering. The feedback form distributed to 

the students during the second week of engagement also provides management with valuable 

information on the students’ progress and added support they might require. Any shortcomings 

highlighted are addressed promptly and this was confirmed during the audit visit.  

A back-end system is in place where all information related to the student is stored, for recognition 

purposes, as well as keeping a student profile for potential future opportunities.  

Assessment of progression is not carried out during the course but only at the end when the 

students can opt to sit for a mock exam which is following by detailed feedback. Since ACCA is the 

awarding body, AIM stated that it is not at liberty to introduce mid-course assessments. Certificates 

and transcripts are issued directly by the ACCA. Therefore, AIM Professional Academy has no 

control over certification once the exam is done.  

 Good practice identified     

  

N/A  

  

 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 5.  

  

Recommendations    

  
RI 5.1 -AIM Professional Academy might consider developing a formal process which can be used in 

cases where queries in admissions arise. This will ensure that application and acceptance into the 

courses offered by the institution is done in a seamless and transparent manner.   

  

3.6 Standard 6: Teaching Staff  
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Teaching staff: entities shall assure the competence and effectiveness of their teaching staff.  

  
 Main findings     

  

AIM Professional Academy applies a clear, fair and transparent process for the recruitment of 

lecturers by means of a public call for applications and an interviewing process. The director of 

studies recruits the lecturers and some members of the board of directors may be present during 

the interviews. AIM Professional Academy engages lecturers that are experts in the field, 

academically qualified and possess a substantial amount of work experience. Lecturers are engaged 

by means of a standard contract abiding to the general laws of Malta. Contracts are issued on a 

definite basis for one year and are automatically renewed each year unless a lecturer decides to stop 

to deliver his/her services. The contract defines procedures to be followed including the payment 

rates. In particular, lecturers are obliged to provide their contact details to the students and the 

agreement stipulates that a lecturer may deviate from the notes and resources of BPP. Lecturers 

take care of their own continuous professional development (CPD) since they are all warranted 

professionals and need to maintain their warrant on a yearly basis (minimum of 25 hours of CPD). 

Nonetheless, if needs be, AIM Professional Academy may send some of its lecturers to seminars 

organised by ACCA related to the subject matter they teach. For instance, for a new module titled 

Strategic Business Leader (SBL), the lecturers were concerned on how to best deliver it. AIM 

Professional Academy decided to send them to an ACCA conference in Cyprus, to acquire knowledge 

on best practices of delivering such a module. Lecturers realised that the concerns they had were 

similar to those of other countries in the region.  

Lecturers offer full support to the students and genuinely help them to plan and prepare well for 

their examinations. Lectures are also available on a one-to-one basis after normal lecturing hours 

and are very responsive via email. Lecturers often make use of sample questions taken from past 

papers, to ease future examination tension. Nonetheless, some lecturers complained about the fact 

that they do not have access to the latest ACCA past papers for revision purposes. Lecturers are also 

involved in the correction of mock examinations and to provide feedback to the students in the 

workshop sessions. Although lecturers are given a lecturing plan through BPP material, they are 

free to amend it as they feel suitable. In addition, lecturers may sometimes provide additional notes 

to their students, beyond what is provided in the BPP material. Apart from supporting the students 

with academic matters, lecturers also prepare students to start adapting themselves to the real 

business world and working environments.  

 

The director of studies has an excellent relationship with his lecturers and constantly communicates 

with them. In case of an emerging issue or a problem reported by a student, the director of studies 

makes sure to meet up and solve it in the best possible way and within reasonable time. On a yearly 

basis, the director of studies organises an informal meeting with lecturers where issues such as the 

delivery of lectures, resources (e.g. computers, projectors and lecturing facilities) and student 

feedback are discussed, and everyone is encouraged to express his/her own views. Although such 

a meeting is not formally minuted, it transpired from the meetings held with the director of studies 

during the audit, that sometimes he sends a general email after the meeting with the main outcomes 

and agreed actions. Apart from this, he regularly meets with his lecturers in an informal setting to 

keep abreast along the academic year.  

  

  

 Good practice identified     
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GP 6.1 –AIM Professional Academy sponsor its lecturing staff to attend seminars organised by ACCA.  

 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 6.  

  

Recommendations    

  

RI 6.1 - Lecturers may consider having access to the latest ACCA past examination papers so that 

they may prepare better the revision sessions for their students.  

RI 6.2 -In light of the implementation of quality assurance within the operations of AIM Professional 

Academy, the proceedings and the outcomes of the yearly meeting with the lecturers may be 

formally recorded and kept as part of the documentation.   

  

3.7 Standard 7: Learning Resources and Student Support  
  

  

Learning resources and student support: entities shall have appropriate funding for their 

learning and teaching activities and sufficient learning resources to fully support the students’ 

learning experiences.  

  

  
 Main findings     

During the scoping visit and the audit, the panel was shown packs of comprehensive material 

available for students for each of the 13 modules which included the local variants. The panel was 

also given a virtual tour of the BPP and ACCA teaching and learning resources.  Students interviewed 

commended AIM Professional Academy for the quality and availability of notes. Students also 

underlined and praised the support they received from the administrative staff from the onset of 

their enrolment on the programme and throughout their studies.  

 

Adequate learning resources are provided by ACCA and BPP in forms of VLE, online notes, case 

studies, hard-copy notes, and also booklets containing brief, concise notes which can be used as a 

quick revision before examinations. Furthermore, soft copies of books and chapters as well as 

videos are made available for students on the VLE platform. The panel heard how the institution 

communicates with BPP and gives recommendations on the course material being provided for 

students. AIM Professional Academy recently has started urging BPP to adapt the course material 

to different types of learners by providing more interactive and appealing material. Although, the 

panel heard that hard copies of BPP course material are distributed to students prior to 

commencement, the interviews revealed that the study material related to the local variants are 

distributed on the day of the course. It would benefit the students if the notes are given beforehand 

so that students have the option of reading the material and be more prepared for lectures.  
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AIM Professional Academy, on its own volition, also provides mock exams prior to the actual exam 

so as to assist students to better understand the context of the exam. Feedback is given post mock 

exam and prior the original exam, while students are encouraged to bring forth any questions or 

issues. AIM Professional Academy organises workshops so that students may revise certain topics 

or concepts of difficulty, while discussing with their tutors any issues which students may encounter 

in particular examination questions. During the workshops, all other necessary explanations related 

to the topic are dealt with and explained to students.  

AIM Professional Academy has restructured its building with the purpose of setting up social spaces 

within the premises, aiming to create a resourceful environment where students can meet between 

lectures and discuss with each other any related issues. Furthermore, AIM Academy organises 

seasonal social events so as to increase student awareness and integration within the academic 

community and current affairs. Such events include cancer awareness, Valentine’s Day themed 

events, and other environmental aiding activities. By raising such awareness, AIM aims at creating 

a better-linked world between personal and work issues. Other entities are also invited over at the 

institution’s premises to set up a stand and communicate with students over various topics which 

may affect them in everyday life and in the future.   

During the audit visit the panel was shown samples of folders which are present in every classroom 

and are readily available for tutors during lecturing. These serve as teaching guides and contain 

lecture plans, teaching guidelines and other information which may assist the tutors in preparation 

for their teaching.   

Lecturers at AIM Academy are employed on a part time basis and lectures are held in accordance 

with the respective timetables. Most classes take place in the afternoon, as generally students have 

full-time jobs  as well. All lectures are not longer than four (4) hours and the panel heard that it is 

the institution’s policy to ensure that students are given breaks in between. During the interviews, 

the panel heard how communication between lecturers and students through different 

communication links has been found to be very effective and helpful for students.  

  

 Good practice identified     

  

GP 7.1 - Even though lecturers at AIM Professional Academy are not employed on full time basis, it 

is  evident that they support students outside the lecturing hours. Communications through e-mails 

regarding issues related to course content get answered in a detailed manner.  

 

GP 7.2 - AIM Professional Academy has a folder for tutors in every classroom which serves as a 

teaching guide and which is readily available to tutors during lecturing. This folder contains lecture 

plans, teaching guidelines and other information which may assist the tutors during their teaching.   

GP 7.3 - AIM Academy organises seasonal social events so as to increase student awareness on 

current affairs, facilitate integration of students within the academic community and also create a 

better-linked world between personal and work issues. Occasionally, other entities are invited over 

to the institution’s premises to set up a stand and discuss with the students various topics which 

may affect them in everyday life and in the future.  

  

 Overall judgment for Standard    

  

AIM Professional Academy surpasses Standard 7.  
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 Recommendations    

  

RI 7.1 - AIM Professional Academy may consider distributing all study material, including that 

related to the local variant courses, on enrolment rather than during the first lecture. This will 

enable students to read the material and be more prepared for lectures.  

  

3.8 Standard 8: Information Management  
  

  

Information management: entities shall ensure that they collect, analyse and use relevant 

information for the effective management of their programmes and other activities.  

  

  

  

 Main findings     

  

AIM Professional Academy has a structured framework for its information management which is 

used to maintain and archive records and perform effective management of their programmes and 

other activities. This is divided into three main separate systems: a paper-based system; a backend 

database linked to the AIM website and a SAGE repository. The paper-based system is a collection 

of all the hard copy material, such as application forms, student attendance sheets, feedback sheets, 

lecturers’ curriculum vitae and contracts. These are filed and stored at the main office of AIM 

Professional Academy. The backend database stores the details of the students including student 

profile, contact details, list of courses followed at AIM Professional Academy, attendance records, 

current session details and status of qualification. The backend also holds information on the mock 

examinations registered for by the students. In one of the meetings held during the audit, the 

auditing panel was informed that only the Director of Studies, the client administrators and school 

coordinators have access to the student information and they make sure to keep it confidential.   

When a student applies directly through the website, a student record file is automatically created 

in the backend system and the student has to pay directly at the end of registration as a commitment 

to start attending the course(s). On the other hand, if a student applies manually via a handwritten 

application, the administrator has to manually input the data of the student. Prior to applying with 

AIM Professional Academy, a student must be registered with ACCA and MIA. The student is to 

provide the ACCA registration number prior to registering with AIM Academy for the first time. AIM 

Academy offers the possibility to register students with ACCA for the first time and school 

coordinators then double check the details with the backend system. Apart from archiving 

information, the backend system can be used to generate reports such as an attendance record or 

an examination report for each student. In particular, if a student fails to attend the first three 

lectures, the system flags this and the administrator calls up the student to find out what happened. 

The information on the backend database is updated for every session just in case a student informs 

AIM Professional Academy that there was a change in the surname, address or any other contact 

detail. This is done by the client administrator with the support of the school coordinators as 

indicated in the SAR. The SAGE system is used to process and archive invoices together with keeping 

an inventory of the BPP course materials (such as books) that can be ordered exclusively from AIM. 
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If a student is not an AIM Academy student, he/she cannot buy BPP course material directly from 

their website but has to contact AIM in order to place an order.  

AIM Professional Academy never formally collects and archives information on where and for how 

long their students have followed other ACCA courses prior to joining their institution. AIM 

Professional Academy simply asks the applying student what courses he/she has followed with 

other institutions in order to better undertstand the background and the level of the student 

applying with them. They may also use this to understand the difficulties encountered by the 

student prior to joining them and try to provide a learning environment which is different and more 

convenient to the student’s needs. However, no official record of this information is kept. AIM 

Professional Academy provides both the delivery of ACCA courses F1, F2 and F3 and their 

examination. AIM Professional Academy uses their students’ contact details in order to keep in 

touch with them and ensure that at least the students have done the F1, F2 and F3 modules with 

AIM. They informally speak to their students after an examination, take note of who might not come 

back and subsequently call them in order to understand the students’ motivation of not pursuing 

their studies with AIM Professional Academy.  

The above indicates that the provider has appropriate arrangements in place for the systematic 

collection of key information. Although the information is accessible within the provider with the 

scope of enabling informed management decision-taking, and the tracking of student participation 

and progression, AIM Professional Academy does not have a written procedure for who may access 

the students’ physical records and the backend database. In addition, there are no clear procedures 

of how such key information is analysed and evaluated.  

  

  

Good Practice identified     

  

  

N/A  

  

 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 8.  

  

 Recommendations    

  

KR 8.1 – AIM Professional Academy must have a written procedure for who may access the students’ 

physical records and the backend database.  

KR 8.2–AIM Professional Academy must have clear procedures of how the collected key information 

is analysed and evaluated in order to take informed management decisions.  

RI 8.3 – AIM Professional Academy may consider developing an integrated information 

management system in which the student backend database and the SAGE repository are linked, in 

order to facilitate operations and effective management.  

RI 8.4 –AIM Professional Academy may consider keeping records of the courses followed by newly 

enrolled students from other institutions.   
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3.9 Standard 9: Public Information  
  

  

Public information: entities shall publish information about their activities which is clear, 

accurate, objective, up-to-date and readily accessible.  

  

  
 Main findings     

  

Detailed information of all the courses offered by AIM Professional Academy can be found on their 

public website which includes:  

• Selection criteria for admission  

• Learning outcomes, skills and competences   

• Qualifications available  

• Teaching and learning procedures and methods of assessment   

• Further learning, job and career opportunities   

  

Qualifications offered by the institution as well as a guided walkthrough of the process required to 

obtain the full qualification, by progressing from one module to another, can be accessed by 

prospective students.  Methods of teaching, assessment and other related resources may also be 

found within AIM Professional Academy’s webpage. Furthermore, the panel noted that the intended 

learning outcomes, skills and competences that may be acquired on successful completion of their 

chosen course are clearly explained. Exam formats, marks and pass rates are clearly stated. The 

website also highlights further learning opportunities up to the final level of the ACCA qualification. 

The page also has a specialised link, listing relevant career opportunities within industry. The 

information found within AIM Professional Academy’s website is sufficient for stakeholders and is 

well presented in a method that helps potential students make informed decisions related to their 

studies. This has arisen during the interviewing process with relevant stakeholders which had to 

make use of AIM’s website in order to obtain the requested information. Moreover, direct contact 

with AIM Professional academy is made very efficient through the website. All means of 

communication with AIM Professional academy are also listed on the website, making it relatively 

easy for persons of interest to gain the required information related to AIM Professional Academy. 

Interviewed stakeholders have made reference to the structure of the website and the ease of 

obtaining relevant information from it. The website is updated very frequently and according to 

ACCA standard. AIM Professional Academy may consider consulting with students and gathering 

feedback on the usefulness of the information provided on the website in order to preserve and 

maintain consistency in the relevance of the information provided for the public through the 

institution website.  

During the audit visit, the panel where shown eye-catching leaflets which AIM Professional  

Academy uses to promote the institution and which aim at attracting the younger generation. AIM 

Professional Academy are now working on leaflets with the intended audience being more mature 

individuals.  

  

Good practice identified    

  

N/A  
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 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 9.  

Recommendations    

  

RI 9.1 - AIM Professional Academy may consider consulting with students and gathering feedback 

in regards to the usefulness of the information presented on their website. By gathering such 

information, AIM Professional Academy may better understand ways of improving the interface of 

the system, as well as constantly updating all information related to the academy which is available 

online.  

  

  

  

  

3.10 Standard 10: On-going Monitoring and Periodic Review of 

Programmes  
  

  

Ongoing monitoring and periodic review of programmes: entities shall implement the ‘Quality 

Cycle’ by monitoring and periodically reviewing their programmes to ensure their continuing 

fitness for purpose.  

  

  
 Main findings     

  

Throughout the audit visit, the panel could see that there is clear ongoing monitoring and review of 

the delivery of teaching and learning of the ACCA modules offered by AIM Professional Academy. 

The panel was presented with clear evidence which illustrated the impetus for the optimisation of 

the quality of teaching and learning carried out by AIM Professional Academy with the main 

objective being the success of the students in their studies. The panel was able to triangulate proof 

of smooth learning progression and extensive support to students. The director of studies explained 

how the duration of the F6 and P6 modules was extended by two months to accommodate students’ 

request of having more time to study with a better chance to pass the CBE examinations. Another 

example is when tutors and students asked for more contact hours and time for revision on the F1 

module and this was addressed by increasing the number of hours allocated for this module. 

Employers of students who follow the ACCA examinations are also involved in reviewing the 

programmes by notifying AIM Professional Academy of the expectations and needs of their 

companies. The director of studies confirmed that, as stated within the SAR, employers within a 

company approached AIM Professional Academy and asked for a closed private cohort to follow 

modules offered by AIM Professional Academy which have tailor made structure. These requests 

were met by AIM Professional Academy. Moreover, the implementation of the suggestions proposed 

by this company to other mainstream modules is being explored in order to maximise support and 

guidance to the students.   

During the audit, the panel asked for a description of how the various modules were reviewed. It 

was explained to the panel that the institution offers the ACCA professional qualification which is 
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awarded by the foreign awarding body, ACCA. This association is responsible for the programme of 

studies, the assessment methodologies, study material, examinations from development to 

invigilation and also marking and issuing results. AIM Professional Academy has been active in 

providing feedback to ACCA on their operations and where they feel that they can improve.  

The ACCA representative gave details of how AIM Professional Academy have a monitoring visit at 

least once in three years by ACCA, with the last visit being in October 2018. The panel saw evidence 

of this monitoring visit. AIM Professional Academy provided the panel with a copy of the outcome 

letter issued by ACCA following the monitoring visit of October. This included feedback from ACCA 

and a detailed action plan of what has already been implemented and how and when other 

deliverables will be executed. The panel heard how this feedback is taken very seriously by AIM 

Professional Academy and saw how the director of studies acted immediately to rectify any 

weaknesses identified in the feedback provided by ACCA.  

The panel also noted that student feedback forms are sought at two different stages of each module: 

after two weeks of commencement and at the end of the course.  This was confirmed by the students. 

This feedback evaluates BPP online and paper-based material and delivery of course contents, 

quality of teaching, customer service and facilities. The panel has seen evidence of all the templates 

and has also seen a sample of the forms filled in. The panel has also witnessed how the data from 

this feedback is collected, analysed and used to inform improvement in practices. One such example 

was when students requested more support on certain topics and challenging questions. AIM 

Professional Academy took immediate action and is now offering workshops with this objective. 

The panel was also told that students also suggested more interactive study material. AIM is in 

constant contact with a representative from BPP who oversees the region of Malta and North Africa. 

The panel heard how AIM Professional Academy gives recommendations to BPP for adjustments to 

course material based on the student feedback. BPP has enhanced their resources to include more 

videos and interactive material following student feedback.  The panel, however, recommends that 

the dissemination of outcomes of the feedback and the action plan of implementation of changes is 

communicated with all administrative and lecturing staff and possibly student representatives by 

scheduling formal, documented meetings.  

  

  

Good practice identified    

  
N/A  

  

 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 10  

Recommendations    

  

RI 10.1- AIM Professional Academy may consider having formal, documented meetings with 

administrative and lecturing staff and possibly student representatives discussing outcomes of 

feedback (students’, tutors’ and ACCA feedback) and develop an action plan for improvement. In the 

opinion of the panel, this would further strengthen the programme monitoring and review process.  
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3.11 Standard 11: Cyclical External Quality Assurance  
  

  

Entities should undergo external quality assurance by, or with the approval of, the NCFHE on a 

cyclical basis, according to NCFHE guidelines, once every five years.  

  

  

  

 Main findings     

  

AIM Professional Academy fulfilled this standard by virtue of hosting the external quality audit 

referred to in this report. Moreover, ACCA carried out a review of AIM Professional Academy in 

October.  

The panel has found AIM Professional Academy to be particularly pro-active and self-reflective 

during the entire QA process. All members of staff showed particular motivation and ambition to 

use the line of questioning of the review panel for self-improvement and to ameliorate the 

operations and practices at AIM Professional Academy.   

  

 Overall judgment for Standard    

  

AIM Professional Academy meets Standard 11.    

4. Response by the Provider  
  

  

1. Preamble  

  

When this audit was conducted AIM Professional Academy (“AIM”) was providing the ACCA 

qualification (including tutor, venue, resources, mock and Computer-based exams, etc), however 

as from June 2019, the academy only provides tutors and books approximately nine students till 

June 2020 for only one module. This module will continue to run until June 2020. Following this 

no ACCA course will be provided by AIM. This means that the core mainstream of AIM changed as 

from June 2019 and some of the recommendations do not apply in terms of ACCA course.   

  

However, AIM still provides the course “Accounting for non-Accountants” which runs 

approximately 3 times a year (depending on the number of students that apply). This course is 

less onerous than ACCA qualification, so some of the processes also do not apply.   

  

It is also important to note that due to this, administrative and teaching staff also decreased and 

AIM still employs one administrative staff, one part time lecturer (until June 2020) and a part time 

director of studies. For the upcoming course of Accounting for non-Accountants, tutor is 

outsourced and not an employee of AIM. Any pending queries coming in from past students are 

still being tackled by the existing AIM administrative staff member. The finance function is also 

outsourced.   

  

The future of the academy is still being discussed at board level, on whether more courses will be 

taken over by AIM, hence policies and procedures will be drafted and changed accordingly 

following this decision.   
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2. Response to comments and proposals made by the Peer Review Panel in connection with 

Standards where the judgment was “Standard met or surpassed”.   

  

RI 2.1 - AIM Professional Academy may consider preparing adequate written policies relating to the 

engagement and selection for the headship positions.   

AIM will take this on for future headship positions, however no headship positions were made 

following this audit.   

  

RI 5.1 -AIM Professional Academy may consider developing a formal process which can be used in 

cases where queries in admissions arise. This will ensure that application and acceptance into the 

courses offered by the institution is done in a seamless and transparent manner.   

AIM Professional Academy has an online application form for the current courses and for any 

queries applicants send an email.   

  

RI 6.1 - Lecturers may consider having access to the latest ACCA past examination papers so that they 

may prepare better the revision sessions for their students.  

AIM Professional Academy used to provide these resources to lecturers in advance of the course 

commencement. ACCA is not provided anymore, so this is not applicable anymore.   

RI 6.2 -In light of the implementation of quality assurance within the operations of AIM Professional 

Academy, the proceedings and the outcomes of the yearly meeting with the lecturers may be formally 

recorded and kept as part of the documentation.   

To be taken into consideration for future meetings.   

   

KR 8.1 – AIM Professional Academy must have a written procedure for the staff members who may 

access the students’ physical records and the backend database.  

KR 8.2–AIM Professional Academy must have clear procedures of how the collected key information 

is analysed and evaluated in order to take informed management decisions.  

RI 8.3 – AIM Professional Academy may consider developing an integrated information management 

system in which the student backend database and the SAGE repository are linked, in order to 

facilitate operations and effective management.  

RI 8.4 –AIM Professional Academy may consider keeping records of the courses followed with other 

institutions by newly enrolled students. Procedures still to be drafted.   

  

RI 9.1 - AIM Professional Academy may consider consulting with students and gathering feedback in 

regards to the usefulness of the information presented on their website. By gathering such 

information, AIM Professional Academy may better understand ways of improving the interface of 

the system, as well as constantly updating all information related to the academy which is available 

online.  

This will be included as part of the existing feedback form. To include a question to students on 

whether the website is user friendly.   
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RI 10.1- AIM Professional Academy must have formal, documented meetings with administrative and 

lecturing staff and possibly student representatives discussing outcomes of feedback (students’, 

tutors’ and ACCA feedback) and develop an action plan for improvement. This would further 

strengthen the programme monitoring and review process.  

AIM Professional Academy already collates this information and acts on any improvements 

suggested by the students. In the future these will be formulated in an email and shared with the 

lecturing staff.   

  

  

3. Response to comments and proposals made by the Peer Review Panel in connection with 

Standards for which the Peer Review Panel decided “improvement is required or Does 

not meet Standard”.   

  

KR 1.1 - In order to ensure that AIM Professional Academy develops a robust, effective and sustainable 

quality assurance system, all stakeholders including administrative staff, teaching staff and students 

must be engaged in the quality assurance processes, procedures and monitoring.   

KR 1.2 -AIM Professional Academy must develop a policy pertaining to intolerance and discrimination 

against staff and students to ensure transparency and good practice.    

RI 1.3 - AIM Professional Academy may collate all the stand-alone documentation pertaining to its 

internal quality assurance policies in one QA document in order to ensure organisation and 

transparency of its QA structures.  

Policies still to be drafted.   
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Annex: Review Panel Bio Notes  
  

In the setting up of the review panel for AIM Professional Academy, the NCFHE sought to 

maintain a high degree of diligence in the process of selection of the members of Peer Review 

Panel. The Panel sought to be composed of specialists in quality assurance to act as External Peers, 

professionals and practitioners of quality assurance frameworks, as well as students who, prior to 

the audits, attended professional Training Seminars organised by the NCFHE.   

  

The following bio notes present the profiles of the members of Peer Review Panel. The bio notes are 

correct as at the time of when the QA audit was carried out, on23rd October 2018.   

  

Head of Review Panel/External Peer: Ms Veronica Montebello  

  

Veronica is a registered dental hygienist by profession who worked in the public and private 

sectors. Later, she moved to the Ministry for Health where she held the position of Director 

designate at the Department of Programme Implementation and where she currently holds a 

position of Senior Allied Health Practitioner at the Directorate Allied Health Care Services. She has 

a degree in Health Sciences, a Masters in Blended and Online Education (Edinburgh) and is 

pursuing a Doctoral degree. She is a Fellow with the Higher Education Academy UK and has 

published a number of research articles in peer reviewed journals and developed the Competence 

Assessment Framework for Allied Health Professionals in Malta. Veronica holds a post of visiting 

senior lecturer at the University of Malta, lecturing and supervising students at both the Faculty of 

Health Science and the Faculty of Dental Surgery. She is involved in the development, delivery and 

evaluation of a number of online modules at the University of Malta. She was also involved with 

MCAST in the capacity of professional advisor in RPL of Health Care professionals and in the 

development of a number of health care educational programmes delivered by MCAST and 

commissioned by MFH. Veronica has completed the NCFHE Peer Expert Review Training and the 

CPD Award in QA for Further and Higher Education and has acted as External Peer Reviewer, 

Chairperson of QA audits, External Evaluator of National Qualifications and Member of Evaluation 

panel of University status.  

  

Peer Reviewer: Dr Ing. Owen Casha  

  

Dr Ing. Owen Casha received the B. Eng. (Hons.) degree (summa cum laude) in Electrical 

Engineering from the University of Malta in 2004. From September 2007 till June 2008, he was on 

a research collaboration with CEA-LETI (Grenoble, France) and ST-Microelectronics, as part of his 

doctoral studies. He received a Ph.D. in Radio Frequency Integrated Circuit Design from the 

University of Malta in 2010. He is currently a Senior Lecturer with the Department of 

Microelectronics and Nanoelectronics. His research interests are low voltage low phase noise 

radio frequency oscillators and synthesizers, high speed integrated circuits, embedded systems, 

RF MEMS and design of assistive devices. He authored more than 72 peer reviewed publications 

in conference proceedings, journals and book chapters. Dr Casha was the co-investigator in a 

number of EU and National funded research projects including LAB4MEMS, LAB4MEMS II and 

SPEECHIE and is currently involved in the Interreg CESBA MED and ESAIRQ-EUREKA Cluster 

PENTA projects.  

  

Student Peer Reviewer: Mr Damon Turner  
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Mr Turner is a 22-year old Maltese student, who is gaining experience rapidly in Finance, 

Economics, and Politics. Raised in a family business environment, he has always been interested 

in industries linked to finance, such as stock markets and investment funds, along with related 

fields including market research and evaluation. He had started his financial services related 

studies in 2014, completing his Advanced Diploma in Financial Services in Malta. Since then, 

Damon has been actively involved in the world of banking and politics and is currently in 

pursuance of a BSc (Hons) in Financial Services Management. Successfully completing a 2-year 

internship with HSBC Malta, Damon went onto further pursuing his goals. In February 2017, he 

was selected to be the Maltese candidate for an internship in the European Parliament within the 

Economic & Monetary Affairs Committee, where he vastly expanded his knowledge in topics 

related to his interest. In the field of market research and evaluation, Damon has been working on 

various projects for the past 2 years with MISCO Malta. His main responsibilities include 

interviewing relevant entities and collecting and analysing primary information as to help clients 

understand market trends, threats, opportunities, and weaknesses. Consequently, Damon is in the 

process of laying up strong foundations for his future career, based on work-related skills such as 

negotiation, communication, and organisation skills, while continuously obtaining experience 

within his fields of interest.   

  


